AHHOTALIIUA

PABOYEM ITPOT'PAMMGBI JJUCITUITIIUHBI
«YrpasjieHue MPOEeKTaMm»

no HanpasJjieHu10 38.03.04 (ypoBenb O0akanaBpuara) «l'ocynapcrBenHoe u
MYHUIMNAJIbHOE YIIPaBJIeHH e,
npopuib «l'ocyrapcTBeHHAS U MYHUIIUNIAJILHAS CJIYK0Q))

1. Hesnu 1 3a1a4u JMCUMILINHBI
VYyeOHasi TUCIUIUTMHA « YTIPABICHHUE MPOCKTAMI PEAIU3YETCs] U OCBAMBACTCS C LETBIO
JIaTh CTyICHTaM OCHOBBI 3HaHWW B 00NAacCTH YNpaBICHHUS MPOCKTAMH, IOCTATOYHBIC IS
CaMOCTOSITEIILHOTO TOCJICAYIOMIETO OCBOCHHUS JITaHHOW TPEeIMETHOW O0JIaCTH B TIpoIecce
MPaKTUYECKOMN 1eITeIbHOCTH.
3ajaun TUCUMIUIMHBIL:

® JaTh MpEJICTaBJICHHE O COJEP>KaHUU YIpaBiIeHHs MpoekTamu (project management)

KaK BHJIa yIIPaBJICHYECKOU e TEIbHOCTH.
® [I03HAaKOMHUTb C TEOPETUYECKUM amlapaTroM W HHCTPYMEHTAJIbHBIMU CpPEICTBAMHU

YIPaBICHUS POEKTaMH.

® [pUBUTH MPAKTUYECKUE HABBIKM PEIICHUS 3a/]a4, BO3HHUKAKOIIUX B Ipolecce
yIpaBICHUS MPOEKTaMH.

CopnepxaHue Kypca MOCTPOEHO HMCXOAsS U3 HEOOXOOUMOCTH OCBOEHMS TEOPETUUECKHUX
OCHOB U TMPHUKJIAJAHBIX METOAOB TOATOTOBKM M MPHUHATHSA YIPABICHYECKUX pEHICHUH B
npodeccuoOHAIbHON 00JIaCTH YIIpaBJIEHUs MpOeKTaMU. B 1enom Kypc HMeeT NpHUKIaJHYIo
HAIMpaBJIEHHOCTh C OCOObIM BHUMAaHHMEM OPraHU3allMOHHOMY M METOIUYECKOMY acleKTaM
yIpaBJIeHUs] MPOEKTaMH, MH()OPMAIIMOHHBIM TEXHOJOTUSM M TNPOTrPaMMHOMY OOECIEUYEHHUIO,
IPUMEHSEMbIM B MPOIIECCE YIIPABIECHUS POEKTAMHU.

2. Mecrto aucunmimabl B ctpykrype OIIOII BO

HucuunnuHa «YmpaBlieHUE TMPOEKTaMW» SBIAETCS AUCHUIUIMHOW BAapUAaTUBHOM 4YacTH
mucuurmue - denepanbHOTO  TOCYIAapCTBEHHOTO  00pa30BaTEIbHOTO — CTAaHJApTa  BBICIIETO
obpazoBanmsi (PI'OC BO) mno HampaiaeHuto «locymapcTBEeHHOE ¥ MYHHUIIMITAIIBHOE
ynpaBineHue» (OakanaBpuar). Ee wusydenwe Oa3upyeTcs Ha CyMMe 3HAaHUW W HaBBIKOB,
MONyYaeMBIX CTYACHTAMHU B XOJI¢ M3YYCHUS TaKUX AUCHUILIUH Kak Teopus opranuzanuu (OK-
3,5,6,7;0I1K-2,3,5;11K-2,5,9,10,14,23), rocymapcTBeHHass W MyHHIHIambHas ciyxoba (OK-
2,3,7;0I1K-1,2,6;11K-1,2,5,10,21,23). Ha wu3y4eHUM AUCIUIUIMHBI OCHOBBIBACTCS: TEOPHUS
ynpasnenus (OK-3,4,5,6,7,0I1K-2,3,5;11K-1,2,5,7,9,10,14,19,23,25).

3. TpeGoBaHus K pe3yabTaTaM OCBOCHHUS IMCIHIIIHHBI
B pesynbrare wusydenwss ydeOHOW IUCHMIUIMHBI, oOOydaeMble JOJDKHBI TMPHOOpecTH

KOMIUIEKC KOMIMeTeHIMii:

CIIOCOOHOCTBIO AHAJTU3HUPOBATH OCHOBHBIE 3Tallbl U 3aKOHOMEPHOCTH HCTOPHYECKOTO
pa3BuTUs od1ecTBa s GopMupoBaHus rpaxaanckoit nozunuu (OK-2);

CIIOCOOHOCTBIO HCIIOJIb30BaTh OCHOBBI DKOHOMHUYECKHX 3HAHUI B pPa3NuYHBIX cdepax
nesitensHOCTH (OK-3);

CIIOCOOHOCTBIO HCIIOJIb30BaTh OCHOBBI TMPABOBBIX 3HAHUN B PAa3IUYHBIX cdepax
nesitensHOCTH (OK-4);

CMOCOOHOCTBI0O K KOMMYHHKAIlMd B YCTHOW W INHCHBMEHHOW (hopMax Ha PyCcCKOM H
MHOCTPAaHHOM  sI3BIKAX JUIA pEIIeHHA 3aJad  MEKIMYHOCTHOTO M MEXKYJIBTYPHOTO
B3aumozeiicteusa (OK-5);

CIOCOOHOCTHIO PabOTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCTIPUHUMAs! COITUAITLHBIE,
STHHYECKHE, KOH(ecCHoHaNbHbBIE U KyTbTypHBIC pasmuuus (OK-6);



BJIaJICHUEM HaBbIKAMU IIOMCKa, aHAJIM3a W HCIOJIb30BaHUS HOPMATHBHBIX U IPABOBBIX
JIOKYMEHTOB B cBoel mpodeccuonansHoi aearensaoctu (OITK-1);

CIIOCOOHOCTBIO HAXOAMTh OPraHU3alMOHHO-YIIPABICHYECKHUE pEIIEeHUs, OILIEHUBATh
pe3yabTaThl M MOCIEICTBUS MPUHATOrO YIPABICHYECKOTO PELICHHUS] U TOTOBHOCTh HECTH 3a HHUX
OTBETCTBEHHOCTh C MO3UIMHI COLMaTbHON 3HAYMMOCTH NpuHuMaembIx perienuii (OI1K-2);

CIOCOOHOCTBIO IPOEKTHUPOBATH OPraHU3aLMOHHbIE CTPYKTYPbI, y4aCTBOBATh B Pa3paboTKe
CTpAaTerMid  yNpaBICHUS  YEJIOBEUECKMMH pecypcaMd  OpraHM3alMi, IUIaHUpOBaTh U
OCYUIECTBIJIATh MEPONPHUATHUSA, PACHPEACIATh U JEIETHPOBATH IOJHOMOYMS C Y4ETOM JINYHOU
OTBETCTBEHHOCTH 3a ocytiecTBisiembie Mmeponpusatus (OI1K-3);

CIOCOOHOCTBIO OCYIIECTBIATH JEN0OBOE OOIIEHHE W MYyOJMYHbIE BBICTYIUIEHHUS, BECTU
IIEPETOBOPBI, COBELIAHMS, OCYIIECTBIISATh IEIOBYIO IEPENUCKY W MOANEPKUBATh JJIEKTPOHHBIE
koMmyH#uKaruu (OI1K-4);

BJIaJICHUEM HaBbIKAMHU COCTaBJICHHsI OIO/DKETHOM ¥ (PMHAHCOBOH  OTYETHOCTH,
pacripesieNieH!s] peCypcoB € YU€TOM IOCIIEACTBUI BIMSHUS Pa3IMYHBIX METOIOB U CIIOCOOOB Ha
pe3ynbTaThl AearenbHocT opranuzamun (OIIK-5);

CIOCOOHOCTBIO peIIaTh CTaHJAPTHBIE 3a1aud MPO(EeCCHOHAIBHOW JAEATEIIbHOCTH Ha
OCHOBE MH(POPMALMOHHON M OHOIMMorpaduIecKoil KyabTypsl ¢ MPUMEHEHUEM MH(POPMAITHOHHO-
KOMMYHUKAIIHOHHBIX TEXHOJOTHH M C YYeTOM OCHOBHBIX TpeOoBaHMN WH(POPMALMOHHOM
oe3omacHoctu (OIIK-6).

YMEHHUEM OIPEAEIATh PUOPUTETHI MPOPECCUOHATIBHON ACSITEIbHOCTH, pa3padaTbiBaTh U
3QQEKTUBHO HWCHOJHATH  YIPABICHUYECKHWE pEIIeHWs, B TOM 4YHCIE B  YCIOBHUSX
HEOINpPEIEICHHOCTH U PHUCKOB, TMPUMEHSATh aJCKBAaTHbIE WHCTPYMEHTbI U TEXHOJIOTUU
PeryJupyouiero Bo3AeHCTBUS NpHU peanu3aunu ynpasieHueckoro pemenus (I1IK-1);

CIIOCOOHOCTBIO TPOBOJMUTH OIEHKY WHBECTHLMOHHBIX TPOEKTOB TMPH Pa3IUYHbBIX
yCIIOBUSX UHBECTUpOBaHUs U (puHaHcupoBaHus (11K-4);

yMEHUEeM pa3palbaTbiBaTh METOAWYECKHE M CIPaBOYHbIE MaTepualibl IO BOIpPOCAM
JIeATEIbHOCTH JIMI Ha JOJDKHOCTAX TOCYIAapCTBEHHOM rpaxaaHckor Poccuiickont denepanuu,
TrOCYIapCTBEHHOM CITyKOBI CyObekTOB Poccuiickoit denepaiini 1 MyHUITUTATHHOW CITYKOBI, JTHI]
3aMEIAlIIMX TOCYyJapCTBEHHbIe JOKHOCTH  Poccuiickon  @enepanyu, 3aMeIlarOIUX
rOCy/apCTBEHHBIE TOJDKHOCTH cyObekToB Poccuiickoit deneparyu, JOHKHOCTH MyHHIIUIAIBHOM
CIY’KObI, ~aJMMHUCTPAaTHBHbIE JODKHOCTH B TOCYJApCTBEHHBIX M  MYHHUIUITAJIBHBIX
NPEIIPUATUAX U YUPEXKACHUAX, B HAYYHBIX U 00pa30BaTeNIbHBIX OpraHU3aIUsIX, TOJTUTHUYECKUX
HapTHsIX, 00IIECTBEHHO-TIOIUTHYECKUX, KOMMEPUECKUX M HeKoMMepueckux opranuzanusax (IT1K-
5);

CIIOCOOHOCTBIO  pa3pabaThiBaTh COLMAIBHO-DKOHOMUYECKHE TPOEKTHI  (IIPOrpaMMbl
pa3BUTHA), OLIEHUBATh PKOHOMMYECKHE, COLIMAIIBHBIC, MOJUTUYECKUE YCIOBHS M MOCIEACTBUA
peanu3anuy rocylapCTBEHHBIX (MyHUIMNANbHBIX) Tporpamm (I11K-12);

CHOCOOHOCTBIO  HCIOJB30BaThb  COBPEMEHHBIE  METObl  YIPABIECHUS  MPOEKTOM,
HalpaBJCHHbIE HAa CBOEBPEMEHHOE IOJIYYEHHE KadeCTBEHHBIX pE3YyJIbTaToOB, OIPEJEIeHNE
pucKoB, 3(QEeKTHUBHOE YIpaBlIEHUE pecypcamMH, TOTOBHOCTbIO K €ro peajlu3aluud C
HCIIOJIb30BaHHEM COBPEMEHHbBIX HHHOBAIIMOHHBIX TexHojorui (I1K-13);

CIOCOOHOCTBIO  MPOEKTUPOBATh  OPraHU3ALUOHHYIO  CTPYKTYpYy,  OCYIIECTBIIATH
pacrpeesieHue MOJTHOMOYMN U OTBETCTBEHHOCTH Ha ocHOBeE uXx aenerupoBanus (I1K-14);

CIOCOOHOCTBIO NPUHUMATh YYacTHE B NPOEKTUPOBAHUM OPraHU3allMOHHBIX AEHCTBUM,
ymeHueM 3¢ (HEeKTUBHO UCTIONHATH ciayxkeOHble (Tpynosbie) oos3anHoCcTH (ITK-18);

CIIOCOOHOCTBIO y4acCTBOBAaTh B pPa3pabOTKe H pealu3aluyd IMPOCKTOB B 00IacTH
rOCy/apCTBEHHOI0 U MyHUIMNagbHoro ynpasienus (I1K-27).

B mensx mnpuoOperenuss mnpodecCHOHANbHON KOMIETEHIIMH «BIAIeTh METOIaMH
yIOpaBJIEHUS MPOEKTaMU U ObITh TOTOBBIMH K UX peaJM3alllM C MCIOJIb30BAHUEM COBPEMEHHOIO
IPOTPaMMHOTO 00ECTIEYCHHU D) 00yUarOIIUIACS TOTKEH:

3HATh

* CYIIHOCTH YIIPaBJICHUS [IPOECKTAMH;



*  LIEJM 3TOr0 BUJA JAEATEIbHOCTH

*  3a/1a4y, PEeIIAEMble MEHEIKEPOM IIPOEKTOB;

*  KpUTEpHH OLIEHKHU PE3YJIbTATUBHOCTH JEATEILHOCTH MEHEIKEPA MPOEKTOB;

yMeThb

* 00OCHOBBIBAaTH YINPABJICHYECKHE pEIICHUS B NPEAMETHOW o00JacTh YyHpaBiIeHUsS
MIPOEKTaMU;

*  TOJBH30BATHCSI COBPEMEHHBIM MPOTPAMMHBIM O0ECIIEUEHHEM YIPABICHHUS MPOCKTAMU;

BIIA/ICTh

*  TEOPETUYECKMMH OCHOBAMM YIIPABJIECHUS IPOCKTaAMU;

* TEPMHHOJIOTHEH YIpaBJICHUS MPOEKTAMU U MHPOPMAIMOHHBIX MOJEJIECH yNpaBiIeHUS
MIPOEKTaMU;

*  METOIMKOH IJITAHMPOBAHUS HHBECTUIIMOHHOHN (a3bl IPOCKTa;

*  METOJaMU MOHMTOPHUHIA BBINOJIHEHUS IPOEKTA;

HMeThb NpeACTABJICHHE

* 0 pecypcax cetu HTEpHET, OTpaKaroIIMM JIOCTHKEHHUS B 00J1aCTH WH(OPMAITMOHHBIX
TEXHOJIOTUH yIPABICHUSI IPOEKTAMM.

B memsix mnpumoOpereHusi apyrux NpodecCHOHANBHBIX KOMITETCHIUH 00yJaromuiics
JIOJDKEH:

3HATH

*  CYLIHOCTb MPOEKTHOIO NOJX0/a K MPUHATHUIO YIIPABICHYECKUX PELICHMUI;

yMeThb

* (opMynupoBaTh, aHAJIM3UPOBATh U MCIIOIb30BaTh HH(POPMALMOHHBIE MOJIENIN TIPOEKTA
JUIS LIeJIe yIpaBJIeHUs UM;

* CpaBHUBaTh aJbTEPHATHBHBIE BAPUAHTHI IUTAHOB U YIIPABJICHYECKUX PEIICHMUIA;

BJIa/IeTh

* CpeAcTBaMH  IPOrpaMMHOrO  oOecreueHHs  aHaiu3a M KOJIMYECTBEHHOTO
MOJIETTMPOBAHMS TPOLIECCA BBIMOIHEHUS IPOEKTA;

* OCHOBAaMM pHUCK-MEHEPKMEHTAa WHBECTUIMOHHBIX IIPOEKTOB B MPWIOKEHUH K
WHBECTUIIMOHHOM (ha3ze MpOeKTa;

*  CpEICTBaMHU KOMIIBIOTEPHOM MOAJIEPKKHU MPOLIETYP MOHUTOPHUHIA;

HMeThb NpPeACTABJICHHE

e 00 sTamax pa3BUTHUsS TEXHOJOIMM YIpaBJIEHUS IPOEKTaMM B HUX B3aUMOCBS3U C
pa3BUTHEM DKOHOMUKH U LIUBUIIN3ALNY;

* 00 WUCTOYHHMKAX YIpaBlIeHUYECKOW WHPOPMAIMU ISl TIOATOTOBKM pEUICHWH 10
YIPaBIEHUIO IPOEKTAMU;

* O COBPEMEHHOM TIpOrpaMMHOM oOecrieueHUd WH(GOPMAIMOHHBIX TEXHOJIOTUH
YIPaBIEHUS NPOEKTaMU;

* 0 puckax, OOYCJIOBJICHHBIX HPUMEHEHUEM HH(POPMAIIMOHHBIX TEXHOJIOTUH B
YIPaBICHUU IPOECKTAMH.

B nensax npuobpeTenns o0meKyIbTypHBIX KOMIETEHIUI 00yJaromunics T0MKeH:

3HATh

*  HCTOYHHKH JAHHBIX i (GOPMUPOBAHUS MOJIEIH MIPOEKTA;

* 0053aHHOCTH U OTBETCTBEHHOCTb MEHE/DKEPA MPOCKTA,

yMeThb

* OpraHu30BaTh BBHIIIOJHEHUE YIPABICHYECKUX PEIICHUN;

*  OpraHu3oBaTh cOOp JaHHBIX MOHUTOPUHTA;

BJIAJETh

* npuémMaMM KOJUIEKTUBHOTO yNPaBJICHUS IPOECKTAMH;

* mpaBwIaMd M mnpuéMaMu O(QOpMIIEHHS JOKYMEHTOB M IPE3eHTAUUd B MLEJIX
000CHOBaHHUS YIIPaBIECHYECKUX PELIECHUN, JOBEACHUS UX CYIIHOCTH U MOTHBOB /10 PYKOBOZCTBA,
napTHEPOB W HCIONHUTENCH ¢ Y4€TOM CHeuu(UKHA TOCYIAPCTBEHHOTO W MYHHIIMIIATIHHOTO
yIpaBJICHUS;



HMeThb INpeJCcTaBJIeHHE

* 00 »JTamax pa3BUTHS TEXHOJOTHH yNpaBIEHUS NPOCKTAMU B HUX B3aHUMOCBS3U C
pa3sBUTHEM SKOHOMHKH U IUBUIN3ALUMY;

* 0 poiau oOecHneyrBarOIUX IMOJACHCTEM B (QYHKIHMOHUPOBAHUU HH(POPMAITMOHHON
TEXHOJIOTHH YTIPaBJIEHHsI IPOEKTaMH.

4. O0masi TPy10eMKOCTh AUCHHUIIIMHBI
OO61ast Tpy10EMKOCTh AUCLUHUIUIMHBI COCTaBisAeT 3 3aueTHble equHuibl (108 yacos).

5. OoOpa3oBarebHbIe TEXHOJIOTUH
B xone ocBoeHUS AMCUMIUIMHBI MPU MPOBEICHUM ayIUTOPHBIX 3aHSATHI HCIIONB3YIOTCS
cienyomuye o0pa3oBareiabHble TEXHOJIOTUU: JIEKIIMH, CEMUHAPCKUE 3aHATHUS C HCIIOIb30BAHUEM
AKTUBHBIX U UHTEPAKTUBHBIX (HOPM.
[Ipn opraHuzanuu camMoCTOSTENBHOM pPabOTHl CTYIEHTOB HUCHOJB3YIOTCS CIEAYIOIIHe
oOpa3oBarebHble TEXHOJOTHHU: BBIOJHEHUE JOMAIIHUX 3aJlaHui, IMOATOTOBKa pedeparos,
MOBTOP M3YUYEHHOTO MaTepuaa.

6. KonTpoJsb ycneBaeMocT
[IporpaMMo¥ AMCHUIUIMHBI IPETYCMOTPEHBI CIEAYIOINE BAJIbI TEKYILIETO KOHTPOJIS:
MOJITOTOBKA pedeparToB.
[To maHHOI TUCHUILTHHE MPEAYCMOTpeHa opMa OTIETHOCTH: 3aUeT.
[TpomexxyTouHast aTTecTallys MPOBOJUTCS B OpMeE: 3aUeT.



