MuHHCTepCcTBO 00pa3oBanus U Hayku PO
VibSHOBCKUH rOCYAapCTBEHHBIH YHUBEPCUTET ®dopma
Wuzenckuii pumman

® — AHHoTanus pabouei MporpaMMbl AMCIMIUIMHBL YIIPaBICHUE IPOEKTaMU

5 AHHOTALU WA
PABOYEUN NMPOrPAMMBLI ANCUUIMJINHDI

ynpaBneHue npoeKkTaMu
no HanpasJsieHuio/cneyuanbHocTn 38.03.01 3KOHOMUKA

1. esu 1 3a1a4M 0CBOEHUS AU CHHUILJIMHBI

Ien ocBOCHNSA AUCHUILIMHBI:

@opMHUpOBaHUS MPAKTUYECKUX HABBIKOB, OOLIMX YMEHHM, 3HAHUW U TpPEICTaBIICHUH,
HEOOXOIMMBIX W JIOCTATOYHBIX JJIsl YCIEUIHOTO YIpaBJIEHUs] MPOEKTaMH, HE3aBUCHUMO OT
npeaMeTHol obnactu. llenb u3ydeHUs DUCHUILIMHBI COCTOMT B IPAKTUYECKOM OCBOCHHHU
COBPEMEHHOIO YHMBEPCAJIBHOIO WHCTPYMEHTApUs YIPAaBICHUSA NPOEKTaMH, B WU3YyYEHHUU €TI0
BO3MOKHOCTEH U OrpaHMYEHUI, METOJIOB aJaNTallii JaHHOTO HHCTPYMEHTapHs K HOTPEOHOCTIM
COZIEp’KaHUs U OKPY>KEHHS KOHKPETHOTO MPOEKTA, OTPACIH UM 0071aCTH IPUMEHEHHUS.

3agaun 0CBOEHHS AUCHMILIMHBI:

- dbopMHpOBaHHWE YETKUX W YCTOMYMBBIX TNPEACTABICHUNA O CYINIHOCTH M COJICPKaHUH
MIPOCKTHOTO YIPABJICHUS, €r0 KIIOYEBBIX OTIMYUAX OT APYIMX MOAXOJOB K OpraHU3allu
YIPaBICHUYECKON NEATETLHOCTH, COBPEMEHHOM COCTOSIHUM U MPOOJIeMax pa3BUTUSA MPOEKTHOTO
yIpaBJICHUs KaK TEOPETUUECKON U MpodeCcCHOHANBLHOM 001acTH, BO3MOXKHOCTSIX, TIEPCIEKTUBAX
u cdepax YCHENIHOTO HCIOJIb30BAaHUS  IMPOCKTHOTO  YMNPABICHHUS B  COBPEMEHHOU
JIEHCTBUTEIIBHOCTH,

- I/I3yT-IeHI/IC nu npaKanecxoe OCBOCHHUEC OCHOBHBIX MOI[CJIGP’I n MCTOOOB ynpaBHeHI/ISI
MIPOCKTOM, TIO3BOJISFOIIMX MPOU3BECTH WX KOHIENTYaJIbHYIO Pa3pabOTKy Ielied U pe3y/IbTaToB
MPOEKTa, SKOHOMHUYECKYIO OILIGHKY U OOOCHOBaHUE, pa3padoTaTh KaJeHAAPHBIA TpapuK U
OrO/KET TpOoeKTa, CHOPMHPOBATH KOMAHIY NPOEKTa, KOHTPOJUPOBATh CPOKH, 3aTpaThl U
Ka4eCcTBO IMPOEKTa B XOJ€ €ro pealu3ally, pa3pemiaTh KOH(MIMKTHI, UCKaTh KOMIPOMHUCCHI U
BCECTHU HepCI‘OBOpI)I, ynpaBJme paSBI/ITI/IeM nu q)YHKIII/IOHI/IpOBaHI/IeM KOMaH/FbI, O6€CH6‘-H/IB3TI>
yCHeXx MPOeKTa U JOCTHKEHUE UM MOCTABJICHHBIX LIENEH;

— MOJTYYECHHE W 3aKpEIVICHUE TNPEACTAaBICHU M 3HAHUW, CBA3AHHBIX C ajanTaluei
WHCTPYMEHTApHUsl YIpPaBICHUS MPOEKTaMU K creuuduke pa3lIuyHbBIX OpraHu3alui, oTpaciei
3KOHOMUKMH, HpeI[MCTHBIX O6J'IaCTeI\/’I, OHpCI[GJ'IeHI/IeM M HUCIIOJB30BAHUEM KIIFOUCBBIX q)aKTOpOB
ycrexa MPOeKTOB B PA3IMUYHBIX cepax AeaTeIbHOCTH.

2. Mecto aucuuniunsl B crpykrype OITIOII BO (BITIO)

PaGouas mporpamma AUCHMIUTUHBI oOecrneunBaeT peanu3anuio TpedboBanuit ®I'OC 3+
BOmno nanpasnenuto noaroroBku38.03.01 Dxonomuka (ctenens — 6akaiasp).

Jlyis ycrienrHoro OCBOGHUS COACPKaHUsI Kypca HEOOXOAMMBI 3HAHMUS, PaHee TOTYyYCHHbBIE
110 JUCHUIIJIMHAM «TeopI/Is[ opraHu3anvimny, «IKOHOMUKA Tpyaa», ((q)I/IHaHCI)I», «CraTucTuKay.
Kpome TOro, kypc ¢opmupyer HCXOAHBIE MPEACTaBICHHUS  CTYACHTOB JUIsl OOJEeTr4eHUs
BOCHPHUATHUA U OCBOCHHUA UMHU IMOCICAYIOIUX 0JI0KOB CIICINAJIbHBIX TUCHUIIJINH.

3. TpeGoBanus Kk pe3yabTaTaM 0CBOCHHS JUCHUILIAHBI

W3ydeHne IUCHUIUIMHBI «YTpaBleHHWE IPOEKTaMH» HaIlpaBieHO Ha (opMupoBaHue
CJIEYIOLIUX KOMITETECHIINN:
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- croco0eH coOpaTh U MpOoaHATM3UPOBATh UCXOAHBIC JTaHHBIC, HEOOXOIMMBIE VIS pacueTa
HSKOHOMHYECKUX U COLMAIbHO-IKOHOMUYECKHX IOKa3aTelel, XapaKTepu3yIOIuX eI TeIbHOCTh
xo3sticTByOmMX cyonekToB (I1K-1);

- croco0eH Ha OCHOBE TUIIOBBIX METOMK U JICHCTBYIOIIEH HOPMATUBHO-IIPABOBON 0a3bl
paccuuTaTh SKOHOMHUYECKHE U COLIMATbHO-3KOHOMHYECKHE ITOKa3aTeNH, XapaKTepU3yIoLie
NesITeNbHOCTD X03HUCTBYIOIUX cyobekToB (I1K-2);

- cr0cOOEH BBIMOJIHATH HEOOXOAUMBIE JJISi COCTABICHUSI SKOHOMUYECKUX Pa3/IeNIOB
TUTAHOB PAacyeThl, 00OCHOBBIBATh WX U MPEICTABIATH PE3YAbTAThl PAOOTHI B COOTBETCTBHUHU C
MPUHATHIMU B opranu3anuu cranaapramu (I1K-3),

B PE3YJIbTAaTC OCBOCHUA JUCHUILUIMHBI CTYACHT JOJIKCH:

3HATB:

- MECTO W pOJIb YIpaBICHHS MpPOEKTaMH B OOLIe CcuUcTeMe OpraHU3aIOHHO-
HYKOHOMMYECKHUX 3HAHUM;

- COBPEMEHHYIO METOZOJIOTHIO U TEXHOJIOTHIO YIIPABJICHUS IIPOCKTaMU ;

- OCHOBHBIE TUIIBI U XapAKTEPUCTUKU IIPOEKTOB;

- yHKUMU yIIpaBJIE€HUS IPOEKTAMHU;

- OCHOBHBIE JTallbl peaN3aluu IPOEKTOB;

- OCHOBHBIE HOPMAaTHUBHBIE aKThI, PEITIAMEHTHUPYIOLINE POEKTHYIO JIEATEIbHOCTD;

- COBPEMEHHOE MPOrpaMMHOe o0ecredeHre B 00JacTH YIPaBIeHUs IPOEKTAMU;

yMeThb:

- ONPENEIATH LENIN ITPOEKTa

- pa3pabarbIBaTh TEXHUKO-IKOHOMUUYECKOE 0OOCHOBAHUE MIPOEKTA,

- pa3neATh AESTEIbHOCTh Ha OTJENIBHBIE B3aUMO3aBUCUMBIE 331a4H;

- aHaIM3MpOBaTh (UHAHCOBYIO pEAJTM3YEeMOCTh U DKOHOMHUYECKYIO 3(ddekTuBHOCTH
IIPOEKTA;

- COCTaBIISITh CETEBOU Tpa(UK peann3alny MPoeKTa;

- hopMHUpOBATH OFOJKET MPOEKTA;

- MCII0JIb30BaTh MAKEThI MPUKIIAAHBIX IPOTPAMM ISl YIPABIEHUS IPOEKTaMU

BJIAJETh:

- CHELUAIbHON TEPMUHOJIOTHEN IPOEKTHOM ACATEIBHOCTH;

- OpPraHU3alOHHBIM HHCTPYMEHTAPUEM YIIPABIICHUS IPOEKTAMU;

- METO/IaMH MPOEKTHOTO aHAIM3a U MaTeMaTHYECKUM aInapaToM OIEeHKU 3(pdeKTuBHOCTH
Y PUCKOB IPOEKTA;

- METOJAMH CETEBOT0 TUIAHUPOBAHUS ITPOCKTA;

- IPAaKTUYECKUMU HABBIKAMHU PEIIECHUS NIPAKTHYECKUX 3a7a4 IPOCKTHOIO MEHEKMEHTA.

4. O01mast Tpy10eMKOCTb JUCHUIIJINHbI

ObLwas TpyAOEMKOCTb ONCUUMNJIMHBLI COCTABSET 3a4€THbIX e UHNLL
(724acoB)

5. Oo0pa3oBaTtesibHbIE TEXHOJIOTHU
B xo4e ocBoeHMA AMCUUMNINHBI MPU NPOBEAEHUN ay OUTOPHbIX 3aHATUN

NCNONb3YyTCA cleaylowne obpa3oBaTeslbHble TEexXHONOrMnU:  NeKLuuu,
KOJIJIOKBMYM, MaccoBasl "Mo3roBasi ataka", Kpyrfblii CTOJ, TPEHWHI, aHanu3
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KOHKPEeTHbIX CUTyauuin (kenc-meton), pa3paboTka npoekra, obcyxaeHne B
rpynnax, TBOpYecKoe 3ajaHue.

Mpu opraHM3aunum CaMoCTOoATesIbHONW pPaboTbl 3aHATUI KCMNOJIb3YIOTCSA
cnepywline 06pa3OBaTeanble TEeXHONOrnn: pabora ¢ JIUTEPaTypOM, MOATOTOBKA
pedepatoB, cooOIIEHNH, TPE3CHTALIHIA.

6. KoHnTpoas ycneBaemocTu

[TporpamMmoit TUCIMITITHHBI IIPETYCMOTPEHBI CIIETYFOIIHE BHIBI TEKYITIETO KOHTPOJIS: KOHTPOJIBHAS
pabora.
[TpomerxxyTo4yHast aTTecTaIs IPOBOIUTCS B (popme 3adeTa.
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