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MuHHCTEpPCTBO HAYKH U BBICIIEro obpa3oBanus PO

o o Dopma
YIIbSHOBCKUI rOCYAapCTBEHHBIH YHUBEPCUTET

@ — Paboyas mporpamMma JUCLHHILTHHEI

1.  IEJH U 3AJAYY U3YUYEHUS JTUCLHUILINHEI

Ieb10 0CBOCHUS TUCHUILIMHBI:

ABIseTCS (OPMHUPOBAHME CHCTEMBl 3HAHMKW B OOJACTH TEOPUHM U METOHOJIOTHH
pa3paboOTKM W YHpaBICHUS MPOEKTaMH W (HOPMHPOBAHWE YMEHHMU TIOATAITHOW peaH3aluu
MIPOEKTOB B yueOHOU 1 MPpoheCCHOHATBPHOMN JAEATEIbHOCTH.

3agauu oCcBOEHMS TUCHUIINHBI:

-3aJI0)KUTh OCHOBHBIE TEOPETUYECKUE MPEACTaBICHUsI 00 OCOOEHHOCTSIX MPOEKTHOTO
MEHEJDKMEHTA;

-OCBOWUTb METO/Ibl U NPHUKJIAAHBIE HHCTPYMEHTBI NPOEKTHOTO YIIPABIICHNUS,

-c(popMUPOBATh MPOEKTHBIA MOIXO0J K PELIEHUIO 33/1a4 110 COBEPILIEHCTBOBAHUIO CUCTEM
YIIPaBICHUS.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OOIl

JuctunnuHa sBiseTcs o0s3aTebHON B OTHOCUTCS K BapuaTWBHOW 4acTu bioka Bl
«ucuummmabl  (MOIyIM)» OCHOBHOM MpodeCCHOHANBHOM 00pa30BaTeIbHONW POTPAMMBI
(OIIOII), dopmupyeMoii  y4acTHHKaMHu  OOpa3oBaTEIbHBIX  OTHOIICHHI. B X0J1e
M3Yy4YEeHUS TAaHHOW NUCIMIUIMHBI (DOPMHUPYIOTCS CIIeayromue KommereHuu: Y K-2.

JlucrumnauHa yuTaeTcst B 1-oM cemecTpe 2-ro Kypca CTyJaeHTaM O04HO#M (hOpMBI 00yUdeHHUs

u Oa3zupyeTcsl Ha OTAEIbHBIX KOMIIOHEHTAaX KOMIETEHIINH, c(POPMHUPOBAHHBIX Y 00Y4aIOIIUXCS B
X0Jle M3y4YeHHs MPEALISCTBYIOMIMX Y4YeOHbIX ITUCIUIUIMH y4yeOHOro IutaHa: «BBeaeHue B
CHEHAbHOCTBY, «OCHOBBI IPEANPUHUMATEIIHCKOTO MTPaBay.

Hucuumnuaa «OCHOBBI  IPOEKTHOTO — YIPaBJICHHS»  SIBISETCS  MpEALIEeCTBYIOIIEH
mucuuminHaMm: «HHOBalMOHHAsT SKOHOMHKAa M TEXHOJIOTHYECKOE MPEeANPUHUMATEIbCTBOY,
«YmpaBlieHHE cTapTalaMd B TEXHOJOTMYECKOM MpPEeANPUHUMATEILCTBEY, «YIpaBiIcHHUE
cTapTanamM B COLIMAIbHOM MpeAnpuHuMaTenscTBe, CoBpeMeHHbIe (PUHAHCOBBIE MHCTPYMEHTHI
TEXHOJIOTUYECKOTO  MpeAnpuHuMaTenbetBa, CoBpeMeHHbIEe  (DMHAHCOBBIE  MHCTPYMEHTHI
COILIMANIFHOTO MPEANPUHUMATEIHCTBA.

3. IHHEPEYEHD IVNTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 11O
JUCIUIVIMHE (MOAYJI1IO), COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIbTATAMUM OCBOEHUMA OIIOII

Kox n HanmeHoBaHue
HanmenoBanue
Koxa n HaumeHoBaHue MH/UKaTOpa
KaTeropuu (TpyIiibl) N
YHUBEPCAJIbHOU (MHIMKATOPOB) JOCTHKEHUS
YHUBEPCAJIbHBIX .
o KOMIIETEHIINH YHUBEPCAIbHOU
KOMIETEHIIUI
KOMIETEHINH
YK-2 N-1yx2
CrniocobeH orpenensiTh 3HaTh JIEUCTB ee
PazpaboTka u pea A yrot
KpYT 3aJa4 B paMKax 3aKOHOJATEJIbCTBO U
peanu3anys NpoeKToB .
MOCTaBJIEHHON 1IeNN U IIPaBOBBIE HOPMBI,
BBIOMpPATH peryaupyromue

®opma A Crpannna 2 u3 17



MHuHHCTEPCTBO HayKH H BHICIIETO 5)6pa3013aHH51 PO Dopma
VIBSHOBCKHH TOCYAapCTBEHHBI YHHBEPCUTET
@ — Paboyas mporpamMma JUCLHHILTHHEI
ONITUMAJIbHBIE CTIOCOOBI poecCHOHATBHYIO
HX pCHICHUSA, UCXOOd U3 JACATCIIbHOCTD
JENCTBYIOLIUX NA-1.1yx2

MIPABOBBIX HOPM,
MMEIOIIHXCS PECYPCOB
Y OTPAHUYECHUI

3HATh OCHOBHBIE METOIbI
OIICHKH

croco0o0B peleHus
poheCcCHOHATBHBIX
3a/1a4, BUJIbI PECYPCOB U
OrpaHUYEHUN

NI-2yk2

YMeTs NOBOJINUTH aHATN3
MOCTABJIEHHON

1enu u GopMyaupoBaTh
3a/1a4d,

HEO0OXOIUMBIE IS €€
JIOCTHKEHHUS,
aHaJM3UPOBATH
aJTbTEPHATHBHBIC
BapHaHTHI.

N-2.1yx2

YMeTh UCT0JIb30BATh
HOPMAaTUBHO-

MIPABOBYIO IOKYMEHTALIMIO B
chepe
npoheCcCUoOHATBHOM
JeSITEIbBHOCTH

NJ1-3yk2

Brnaners MeTonukamu
pa3paboTKu LeNu U
3aJa4 MPOEeKTa.
NJ-3.1yk2

Brnaners MmeToamMu O1IeHKU
MOTpeOHOCTH

B pecypcax,
MPOJOIKUTETLHOCTU U
WHBIX

YCIOBUSAX peanu3aluu
MIPOEKTa

Na-3.2yx2

Bnaners HaBbikamMu pabOTHI
c

HOPMaTUBHO-TIPABOBOM
JIOKYMEHTalHen

4. OBIIASA TPYAOEMKOCTD JUCIHUIIJIMHBI
4.1. O0beM TMCUMILUIAHBI B 3a4eTHBIX enHunax (scero) — 2 3ET.
4.2. O0beM TUCHUILTHHBI 10 BUAaM YueOHOii padoThl (B yacax):72

4.3. Copepxanue TMCHUIIUHBI (MoayJis.) Pacnipenesienne 4acoB Mo TeMaM U BUAAM

y4eOHoii padoThI:
dopma 00yueHus

OYHO-3a04YHasd
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MuHHCTEpPCTBO HAYKH U BBICIIEro obpa3oBanus PO

YIIbSHOBCKUI rOCYAapCTBEHHBIH YHUBEPCUTET Popua
@ — Paboyas mporpamMma JUCLHHILTHHEI
Buapl yueOHbIX 3aHATHI ®dopma
Ay/IHMTOPHBIE 3aHATHS 3ansn TEeKYyLIero
HasBanue pa3s- B IIpakTn- Jlabopa- it B Cavo- KOHTPO.Ist
JIeJIOB ¥ TeM cero qecKHe TOPHBIE HHTEP CTOATEIb IHAHMIT
Jlexkuun padoThl, aKTHB | Haf pa-
3aHATHS, .
T NPAKTH- HOH oora
KYMBI dopme
1 2 3 4 5 6 7
1. Konnenmums 8 2 2 - - 4 Tectupo-
YIIpaBJICHUS BaHHE,
MpOEKTaMu OIpoc
2. Metonde- 8 2 2 - - 4 Tectupo-
cKoe obOecrieue- BaHHE,
HHE peannsa- OIpoc
MU TPOCKTHOM
JIESITCIIbHOCTH B
vaI'y
3. OcHOBEI 8 2 2 - - 4 Tectupo-
YIIpaBJICHUS BaHHE,
MPOEKTaMHU 3amnoJiHe-
HHE 1ac-
nopra
MPOEKTA
4. Texnonoruu 8 2 2 - - 4 Tectupo-
KOMaH1000pa- BaHHe,
30BaHUs 3amnoJiHe-
HHE Tac-
nopra
MPOEKTA
5.IlnanupoBanu 8 2 2 - - 4 Cobece-
€ MPOEKTa JIOBaHUE,
3amnoJiHe-
HHE Tac-
nopra
MpOEKTa
6. brooker 8 2 2 - - 4 Pemenune
MpOEKTa KEHCOB
7. Ucnonnenue, 8 2 2 - - 4 Cobece-
KOHTpPOJIb U 3a- JIOBaHUe,
BEPILEHUE TPO- 3aIoHe-
eKTa HHE mnac-
rnopra
IPOEKTa
8.0menka 8 1 1 - - 6 Cobece-
3pPeKTUBHOCT JIOBaHUE,
U 3aIojHe-
(dbuHAHCHpPOBAH HHE mHac-
He MpoeKTa nopra
MPOEKTa
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MHuHHCTEPCTBO HayKH H BHICIIETO 5)6pa3013aHH51 PO Dopma
VIBSHOBCKHH TOCYAapCTBEHHBI YHHBEPCUTET
@ — Paboyas mporpamMma JUCLHHILTHHEI
9.Bzaumopeiict 8 1 1 - - 6 CobGece-
BHC MMPOCKTHBIX JOBaHHUC,
KOMaH/Q 3aI10JIHC-
HUC 11ac-
nopra
IMPOCKTa
Hroro 72 16 16 - - 40 3auer
(3ammuTa
nacropra
IIPOEKTA)

5.COJAEP)KAHUE JUCLUUJIUHBI (MOIY.JIS)

Tema 1. Konuenuusi ynpasJjieHusi IPOEKTAMH.

DOBOJIIOLMS TEOPUH M MPAKTUKH yIpaBieHUs npoektamu. OnpeneneHue NpoeKkTa, ero oc-
HOBHBIEe Npu3Haku. Knaccudukanuu npoekroB. MexIyHapoaHbIE CTaHAAPTHl B 00JaCTH yIpaB-
JIeHUs MPOeKTaMU. TeHIEHIINN Pa3BUTHsI IIPOEKTHOTO yrpaBiieHus B Poccun. YpOBHM MPOEKTHOTO
YIPABJIEHUS B OPraHU3al1K.

Tema 2. MeToanueckoe o0ecriedeHue peajn3aluu NPOeKTHOM aesATeJbHOCTH B Yal'y.
OpFaHI/ISaHI/ISI IMPOCKTHOTO YIIPABJICHHUA B VIIBIHOBCKOM TOCyJapCTBEHHOM YHUBCPCHUTCTE
(OTnen MOHUTOPHUHIA M peaTu3allii CTPATErMUECKUX MPOEKTOB, YMPaBIE€HUE MOJIOJEKHOM Mpo-
€KTHOU JIeATEeIbHOCThI0, MOJIOSKHBIA TPOCKTHBIA oduc, OTaen COMpOBOKACHUS CTYACHYSCKUX
WHUINATUB, PErMOHaIbHBIN [IEHTP KOMIIETCHIINN «udpoBas SJKOHOMUKa», [IpoekTHbIN oduc mo
peaiv3allii  CTPAaTErHuyecKoro IMpOeKTa YIBSHOBCKOIO TOCYJapCTBEHHOTO YHHUBEpPCUTETA
«IIpoextnpiii oduc: VYauBepcuteT & Mynununamurer+»). I[lonoxenne «O TrpaHTOBOM
MOAJIEP’)KKE MOJIOJCKHBIX MHULIUATUBY». BHYTPUUHCTUTYTCKUI/ BHYTpU(AKYJIbTETCKUNA KOHKYpC
«IpoextHblii ctapT». [Tacnopt npoekTa. OTYETHOCTH TPOEKTA.

Tema 3. OcHOBBI yIIPaBJIeHUS NPOEKTAMMU.

Lenp mpoekra: MOHATHE, KpuUTepuH, Jexkomnoszunus. [lpumep dopmupoBanus uenu
npoekta. Kputepuu u orpannueHus npoekta. JKu3HEeHHBIH UK IPOEKTa U €r0 OCHOBHBIE (ha3bl.
OxpyxeHue NpoeKTa. 3auHTEPEeCOBaHHbIE CTOPOHBI M YYACTHUKH MPOEKTA.

Tema 4. TexHoJI0OTHH KOMaHI000pa30BaHMS.

3HaueHHe JUAEPCTBA B YyOpaBieHUM Mpoekramu. Jlupep. PykoBoauTens mpoekTa.
Komanpna: nonsitue, ponu, craauu GopMUpoBaHUs. THIT TUYHOCTH U €T0 BIMSHUE Ha KOMaHIHYIO
posib. MeToaMKH ONpeieICHUST KOMAaHIHBIX POJICH.

Tema 5. IltanupoBanue nMpoeKra.
OcHoOBHbBIE 3aJauM IUIAHUPOBaHUs INpoekTa. [lnaHupoBaHue coaep:kaHHUs MPOEKTa.
Wepapxuueckas cTpykrypa padbot. KanenmgapHoe rmianupoBaHHe.

Tema 6. Brogker npoekra.
brojpketupoBanue mpoekta. Buabl M Ha3HaueHue OOJUKETOB MNpoeKkToB. PaspaboTka
Or0/DKeTa Ha Pa3HbIX CTAIUSAX MPOEKTA. 3aTpaThl IPOEKTA.

Tema 7. UcnoiHeHHe, KOHTPOJIb U 3aBepllieHHe MpoeKTa. Pucku npoekra.

Opranuzanys HCIONHEHHS NpoeKTa. MOHMTOPHUHI M KOHTPOJb IPOEKTa. YIIpaBJIEHHE
U3MEHEHMsIMU. 3akpbiThe mnpoekrta. [loHsTue HeompeneneHHOCTH W pucka. Kiaccuduxanums
puckoB. MeToabl aHanu3a U OLICHKUM PHUCKOB IpPOEKTa. MeTonpl pearupoBaHus Ha IPOEKTHbBIE
PHUCKH.
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Tema 8. Ouenka 3ppeKTHBHOCTH M (PHHAHCHPOBAHHUE NIPOEKTA.
[onsitue »ddextuBHOCTH. Buabl spdexruBroctr. Ilpunnumnsr oneHkd 3()(HEeKTHBHOCTH
npoekToB. CucreMa mokasareneid M KpUTepUeB, UCTIOIb3YEMBIX JUIS OLICHKH SKOHOMHYECKOU (-
(EeKTHBHOCTH DPA3HBIX BHUJOB NPOEKTOB. VCTOUHWMKM (QUHAHCHpOBaHUs TNPOEKTOB. [IpoekTHOoE
(buHaHCHpOBaHUE.

Tema 9. B3aumojeiicTBHe NPOEKTHBIX KOMAaH/I.

Bunel opraHuM3alMOHHBIX CTPYKTYp MNpOEKTOB. B3aummoneiicTBue KomaHj B 0OUIeM
npoekre. THIIBI OpraHU3allMOHHBIX CTPYKTYp C MCIOJIB30BAaHUEM JJIEMEHTOB YIIPABIICHUS
MPOEKTaMHU (MaTpUYHBIE, CETEBbIE, MPOEKTHbIE). LIMKI >KM3HM KOMaH[Ibl. YCIOBUS U YrpoO3bl,
IIPOBOLUPYIOIIEE «PACKOI KOMAHJIBI.

6.TEMbI IPAKTHUECKHWX U CEMUHAPCKUX 3AHSTHAN

Tema 1. Konuenuus ynpasJjieHUsI IPOeKTaAMH.

3aoanue. YPOBHU MPOEKTHOTO YIPABJICHHS. AHAIN3 CTaTe M3 MEPUOAUYECKON MedaTu
no mnpob6inemaMm mnpoekTHoro ynpasieHus. (IIpuma . I'. TenneHuum pasBUTHS MPOEKTHOTO
yrnpasinenusi B Poccun// DCI'U. -2018.- Ne2 (18)., JJoO6pocoukuii B.M. CoepuieHCTBOBaHHE
poeKTHOro yrnpasieHus B Poccun// Bompocs! ynpasnenns.- 2017. -Ne6 (49)., Bensikosa E. O.,
Mousyanosa f1. I1. IIpoexTHbIl 0rc B TPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3anusx // Ycrnexu B
XUMHUH U XUMHYECKO# TexHosoruu. -2017. -Ne14 (195).)

Koumponvnvie sonpocswi:

1. OxapakxtepusyiiTe OCHOBHBIE 3Talbl Pa3BUTHSA TEOPUU U MPAKTUKU YIPABIECHUS MPOEK-
TaMHU B HaIlIeH CTpaHE H 32 PYOCIKOM.

2. HazoBuTe mpHu3HaKU MPOEKTa, KOTOPHIE SIBISIIOTCS YHUBEPCAIbHBIMU M XapaKTepbl AJIs
J1000TO MPOEKTA.

3. Uro obmiero y mpoekta u TeKyiel onepauoHHON AEITeIbHOCTH U YeM OHH
paznuyarorcsi?

4. TlpuBeaute B KadecTBe MpuMepa Jito0OI MPOEKT U JalTe eMy XapaKTepUCTHUKY B

COOTBETCTBUU C PA3IMUYHBIMH KJIaCCU(UKALMOHHBIMU MIPU3HAKAMHU.

KakoBo Ha3HayeHHe cTaHAAPTOB B 00JIACTH YIPABIECHUS IPOEKTaMuU?

6. JlaiiTe XxapakTepUCTUKY TPEM TpyIIaM MEXIyHAapOJHBIX CTaHIApPTOB B 001acTu
yIpaBJICHUS MPOEKTAMHU.

o

Tema 2. Meroanueckoe odecrieueHHe peau3anuy MPOEeKTHOM JesiTeJIbHOCTH B Yal'y

3aoanue. 1. OnpenenuTh cocTaB KoMaHa U3 5-7 yenoBek. 2. Komananas paborta 1o
OTIPEICNIEHUI0 TEMBI IPOEKTA B COOTBETCTBUU CO CIEAYIOLIMMU HAIMIPABJICHUSMHU, YKa3aHHBIMU B
[Tpunoxxenuu 2 x paboueii mporpamme Kypca «OCHOBBI POSKTHOTO YIIPABICHUS:
1. TIpodopueHTaiOHHBIEC MPOEKTHI I MIKOIFHUKOB
a. TMPOEKTHI O] ONPeIeIeHHbIE (PaKyIbTETHI,
b. mpoekr «Iloctymaii B Val'V».
2. CounanbHO-OPUEHTUPOBAHHBIEC MMPOEKTHI TSI PA3INYHBIX KATETOPUI COLMATHHO
HE3aIUIIICHHBIX KaTerOpUil HaCeIeHUS
a. TPOEKTHI ISl TPYASIIEHCS MOJIOICKH,
b. TpOEKTHI 1151 IEHCHOHEPOB,
C. TPOEKTHI IS JHII C HHBAJIUTHOCTHIO,
d. TpOEKTHI Ik TPYAHBIX MOJIPOCTKOB.
3. TIpoexTsl B chepe cOUanbHOTO MPeaIPUHUMATENBCTBA.
4. TIpoekTsl B chepe TEXHOJIOTUYECKOTO MPEANPUHUMATEIHCTBA
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a. B TOM YHMCIIE, IPEINOJIaraoife BBIX0] Ha KpayA(paHIMHTOBBIE IIIAaT()OPMBI.
5. TIpoektsl B chepe apanTanuu NepBOKYPCHUKOB B By3€
a. Memmarnpoektsl (CMU, unpopmMaoHHbIe CIICIITPOEKTHI, (PUIBMBI, OHJIANH-1I0Y, BU-
neoboru etc.),
b. mpocTpaHCTBEHHBIC pEIICHHS.

6. OOmeyHUBEPCUTETCKHE CTYICHUECKHE MEPONPHUSITUS U MPOEKTHI, HAIpaBJIEHHBIC HA Pa3BU-
THE KOPIIOPATHBHOM KYJIbTYPHl YHUBEPCUTETA M CTYAEHYECKUX COOOIIECTB, BKIOUYAs MPOCK-
TBI
d. KYJIBTYPHBEIX,
b. mocyrossix,
C. CHOPTHBHBIX MEPOTIPHITHH.
JlononHUTENBHBIE 00pa30BaTEIbHBIE POTPAMMBI JIJISI MOJIOIEHKU.
BbpennOyk ynuBepcurera.
9. TIpoekTsl B cepe BOIOHTEPCTBA
a. HCTOPHKO-KYJIbTYPHOE,
b. skomormueckoe,
C. coObITHIiHOE.
10. [TpoekTs! A7l OTACTBHBIX MYHUIIMITATBHBIX 00pa3oBaHmii (B paMKax MEpEeYHCICHHBIX TeMa-
THUK).
11. CBobGoaHas Tema.

o ~

3. ®opmynupoBaHKE MPOOJIEMBI, PEIICHUIO KOTOPOH OyIeT MOCBSIIEH TPOCKT.
Koumponvnvie sonpocswi:

1. [Tonoxenue «O rPaHTOBOM MOAIEPIKKE MOJIOACKHBIX HMHUIIHATHB).

2. BayrpunHcTUTYTCKUN/ BHYTPU(BAKYIBTETCKUM KOHKYPC «[IpOeKTHBIN cTapTy.

3. [TacopT mpoexra.

4. OT4EeTHOCTD MTPOCKTA.

Tema 3. OcHOBBI yIpaBjieHHsI IPOEKTAMU.
3aoanue. ®opMynHpOBaHKE IIEJIM U OCYIIECTBICHUE JeKOMITO3UIIMK. OTpesiesieHne 3a-
Ja4q MPOEKTa.
Konmponvrvie sonpocowi.
KakuMm kputepusiM T0JDKHBI YAOBJIETBOPATH 1IEIH IMpOeKTa?
KaxoBa posib 1ieneit HU31mMX ypoBHEN B AepeBe 1enen?
JlaiiTe xapakTeprCTUKY OCHOBHBIM T'pYIINIaM OTPaHUYECHUN MTPOEKTA.
Onumute ¢da3pl )KKU3HEHHOTO ITUKIIA TIPOCKTA.
HazosuTte nporieccel, KOTOphIE BKIIIOYAET Kaxkaas (aza mpoeKTa.
[Tepeuncnure dakropsl, GopMuUpyOILIKE AaTbHEE OKPYKEHHE TPOEKTA.
OxapakTepu3yiTe BIUSHHE OIMKHETO OKPYKEHHS Ha TIPOEKT.
HazoBuTe 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA.
KakxoBbI 0CHOBHBIE BO3MOKHbBIE€ YHACTHUKHU MTPOEKTa?
0. B yem 3axmouarorcs pa3nuyus B QYHKIHSIX yIPaBIEHUS MPOSKTOM PYKOBOJAUTENS MPO-
€KTa U Kyparopa?
11. B yem cOCTOUT 11eNIb OPraHu3alliy yIPaBICHHs CTEHKXOIAepaMHu.

RBOoo~NoGar~WNE

Tema 4. TexHosornu KOMaH1000pa3oBaHusl.
3aoanue. 1. TecTupoBaHue MO METOJIUKE OMpPEIENCHUs KOMaHAHBIX poJieil benbuna, Tum
TeMIIEpaMeHTa 1o benony.
2. BeIOpaTh KaHaJa KOMMYHHUKAIMK JJIS1 B3aUMOJAECHUCTBHS YHaCTHUKOB IPOEKTA.
Konmponvnvie 6onpocwi:
1. Oxapakrepu3syiiTe 3HaU€HUE JTUIEPCTBA B YIIPABICHUH TPOCKTAMH.
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2. Kto Takoii munep?

3. Ko Takoii pykoBoauTenb npoexkTa?

4. Koman/a: moHsTHE, POJIH, CTaIuH (POPMHPOBAHUSI.

5. Oxapakrepu3yiTe TUIIBI TMYHOCTH U €T0 BIMSHUE HA KOMAHIHYIO POJIb.

6. IlepeunciuTe OCHOBHBIE METOIMKU ONIPEICTICHUS KOMAaHTHBIX POJICH.

Tema 5. [lnanupoBaHue npoexTa.
3adanue. CocTaBUTh KaJ€HIAPHBIN IUIAH peaju3allid MPOEKTa TIPYIION CTYIACHTOB
(Y4aCTHHKOB MpPOEKTa) 10 BEIOpaHHON TeMe MPOEKTa.
Konmponvnvie eonpocwi:
B 4eM cocTosIT OCHOBHBIE 33/1a4H IIJIAHUPOBAHUS POEKTA?
OnwumuTe IpoIiece MIIAaHUPOBAHUS COJIEPIKAHHS TIPOCKTA.
[Nepeuncnure mpuHIMITEI GOPMUPOBAHUS HEPAPXUIECKON CTPYKTYPHI padoT.
VYKakuTe OCHOBHBIC 32/1a41 KaJCHIAPHOTO TUIAHUPOBAHHUS.
Kak MOYKHO COKpaTHTh JTUTEITHHOCTH IPOEKTA?
Kakwne rpadguueckrie METO b1 KaJICHAapHOTO TUIAHUPOBAHUS BBl 3HAETE?

ogakrwdPE

Tema 6. BroqkeT mpoekTa.

3aoanue. 1. Pemenue keiicoB «llnmanupoBaHue pecypcoB U 3aTpaT MO CTPOUTEIHCTBY
JeTcKoM muomaakny, «I[lmaHupoBanue 3aTpar 1o NpoeKTy CTPOUTENbCTBA aBTOMOMKMY (cM. 112-
113 benwiit E.M. VYnpasnenue npoekramu (¢ mnpaktukymom): Yuebuux/ E.M. bensiit. — M.:
Knopyc, 2019. — 262 c.).
2. CocTaBuTh OIOKET MPOEKTA 10 BEIOPAHHON TEME.

Konmponvnvie eonpocwi:

1. KakoBbI OCHOBHbIE HICTOUHUKU (PMHAHCUPOBAHUS IPOEKTOB?

2. HazoBute mpenmyliiecTBa U HEJOCTaTKH HCIOJIb30BAHUS COOCTBEHHBIX M 3a€MHBIX

CPEACTB.

3. Ilepeuncnure mpenMylIecTBa U HENOCTATKU aKIMOHEPHOTO (PMHAHCHUPOBAHUS MPOEK-
TOB.
Kakue Gpopmbl kpeaquTHOrO (PMHAHCHPOBAHUS ITPOEKTOB BaM U3BECTHBI?
KakoBa posib In3uHra B pUHaHCUPOBAHUU NIPOEKTOB?
Kak ocymectpisiercst pruHaHCHUpPOBaHUE TPOEKTOB U3 OIOPKETHBIX UCTOYHUKOB?
HazoBute ¢opmbl IpOoeKTHOrO (PrHAHCUPOBAHUSL.

No ok

Tema 7. UcniosiTHeHUE, KOHTPOJIb U 3aBEePIICHUE NMPOEKTA.
3aoanue. 3anolHUTH MYHKT Macnopra mpoekta «OxuaaeMble pe3ylbTaThbl MPOEKTa» U
OnucaTh KakMe H3MEHEHMs] IPOU30MAYT N0 HUTOraMm peanusauuu mnpoekra. llepeuncnuts
KaueCTBEHHbBIEC U KOJIMYECTBEHHBIE PE3YIbTAThI, U3MEPSAEMbIE TTOKA3ATEIN.
3amanue. [loAroTOBUTH MpE3EHTAIMIO MAacloOpTa MpoeKTa (C M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPHUUHCTHTYTCKOTO/ BHYTpH(aKyIbTeTCKOro KOHKypca «IIpoekTHbIit
CTapT.
Konmponvnwvie sonpocuwi:
OxapakTepu3yiiTe OCHOBHBIE IPYIIIbI IPOLECCOB UCTIOJHEHUS TPOEKTOB.
HazoBute ocHOBHBIE PYHKIIMU CUCTEMBI KOHTPOJIS TPOEKTA.
KakoBbl 0OCHOBHBIE OOBEKTHI KOHTPOJISI B IPOEKTE?
[Ipouecc npuHATUSA pELIEHNs] O BHECEHUU U3MEHEHHUM B IIPOEKT.
Kax ocymiectBusieTcst mpolecc yrnpaBlieHUs] ©3MEHEHUSAMU?
Hasznauenue npoueccoB 3aKphITHS IPOEKTA.
Kax Ha3bpIBaeTcs 3aKII0YUTENBHBIA JOKYMEHT MpOeKTa?
B yem coctout nporiecc popMupoBaHre apxuBa mpoeKTa’?
JlaliTe onrcanue npouenypsl 3aKpbITHS KOHTPAKTa MPOEKTA.
10 B dem 3axmrouaercs pazHHIA MEXIY PUCKOM U HEOIIPEAEIEHHOCTHIO.
®opma A Crpannrna 8 u3 17
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11. Kakue MeToibl pearnpoBaHusl Ha pUCKU UCTOJIb3YIOT KOMIIaHUN?

Tema 8. Ouenka 3¢ppexkTHBHOCTH M (PHUHAHCHPOBAHHUE NIPOEKTA.

3aoanue: llpenzammura nacmopra mNpoekTa (MPEe3eHTalUsl MPOEKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHHHCTHUTYTCKOTO/ BHYTPH(AKYJIbTETCKOTO KOHKYypCa
«IIpoeKTHBIN cTapT».

Koumponvnvie sonpochwi:

1. HazoBure ocHOBHbIE BUIbI 3D (PEKTUBHOCTH IIPOEKTOB.

2. OxapakTepu3ylTe METO/Ibl OLIEHKH SKOHOMUYECKOH (P (PEKTHBHOCTH MTPOESKTOB.

3. Kakwue metomp! OleHKH S5KOHOMHYECKOH 3(p(hekTHBHOCTH TpOeKTa BBl 3HAETE?

4. Tlouemy mpH OlLlEHKE SKOHOMUYECKOH 3(h(heKTUBHOCTH TPOEKTa HEOOXOAUMO
JTMCKOHTHPOBATh JIEHEKHbIE TOTOKU?
Kakue ncrounnku pmHaHCUPOBaHUS POEKTOB BbI 3HAaeTE?
B uem npeumyiiecTBa U HEAOCTATKU MCHOJIb30BaHUSI COOCTBEHHBIX M 3a€MHBIX
cpencTs?
7. Kaxkue mpoekTsl, 10 BalleMy MHEHHIO, MOTYT (PMHAHCHPOBAThCS U 3 OIO/KETHBIX
HWCTOYHUKOB?
B uem 3akimouatotcs crienupruyeckue 0COOEHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS?
Kakwue cymiectBytoT (popmMbl IPOEKTHOTO PUHAHCUPOBAHUS?

o v

8.
9.

Tema 9. B3aumoaeiicTBHe NPOEKTHHIX KOMAaH/I.
3aoanue. 3amura macrnopra MpoekTa (Mpe3eHTalys MPOeKTa C U3JI0)KEHHEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPHUHHCTUTYTCKOTO/ BHYTpH(aKyJIbTETCKOro KOHKypca «IIpoekTHbIit
cTapT».
Konmponvnwvie sonpocuwi:
1. Kakwue BUIbI OpraHU3alMOHHBIX CTPYKTYP MIPOEKTOB BbI 3HaETE?
2. CdopmynupyiiTe ycIoBUs YCIEITHOTO B3aUMOJCHCTBUE KOMAaH/ IIPOEKTOB.
3. OnuiuTe TOCTOUHCTBA M HEJIOCTATKU MCIIOJIb30BaHUS MATPUYHOM CTPYKTYpHI B
YIPABIECHUH IPOECKTaMHU.
4. Onumwure TOCTOMHCTBA U HEJOCTATKU MCIIOJIb30BAHUS CETEBOM CTPYKTYpPHI B YIIpaB-
JIEHUHU ITPOEKTaMHU.
5. OnumuTe TOCTOMHCTBA M HEJOCTATKU UCHOJIb30BaHUS MPOEKTHOW CTPYKTYpHI B
YIPABICHUH IPOECKTaMHU.
Onuiure CTauM KMU3HEHHOTO LIUKJIAa KOMAH/IbI.
7. llepeuncnute YCIOBHS U YIPO3bI, IPOBOLUPYIOIIEE «PACKO KOMAHIBI.

o

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

Jlannblit BuA paboThl He mpexycMoTpen YII

8. TEMATHUKA KYPCOBBIX, KOHTPOJIBHbBIX PABOT, PE®OPEPATOB

JlanHblii Buj pa®oThl He npeaycMoTpeH YII, oHako BO3MOXeEH Kak (opMa TeKyIero
KOHTPOJIS.

Tembl pedepaToB:
1. 3apoxieHre AUCIUILIMHBI « Y TIpaBieHue npoekramm» B Poccuu 1 3a pyoexxom.
2. OCHOBHBIE 3Talbl U 0COOEHHOCTH Pa3BUTHUS yIpaBiIeHUs MpoekTamu B Poccun.
3. Ynpasnenue npoekramu B XXI| Beke (coBpeMeHHbIE MOIX0/1bl, CTaHIaPThl, KOHLEIIIUHN).
4. OCHOBHBIE PU3HAKH MTPOEKTA.
5. IlpoexT, mporpaMma U HOPTQeIb MPOEKTOB: OCHOBHBIE 0COOCHHOCTH, CXOACTBA M OTIMYUSI.
6. ITpoeKThI - cpesicTBa CTPATErMYECKOTO Pa3BUTHUS OPraHU3ALIUH.
7. JKM3HEeHHBIH IIUKII POEKTa: YCIOBHOCTh pa30HeHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTUKU
KU3HEHHOTO IIMKJIA POEKTa
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8. OxpyxeHue npoekra (BHyTpeHHee, BHEIIHEE, OMKHee, JalbHEe, CBSI3H MEXKy IPOSKTOM U
€ro OKPY)KEHUEM).

9. YyacTHUKHU IPOEKTa: OCHOBHBIE TPYIIIBI YIaCTHUKOB, TPOOIEMbI HICHTU()UKAIIUH, TUIIHI BO3-
JNEUCTBHUS HA IPOEKT.

10. Opranu3anMOHHbBIE CTPYKTYPHI POEKTa: OCHOBHBIE 0COOCHHOCTH, CPaBHUTEIbHAS
XapaKTepHUCTUKa, POOIeMbl YIIPaBICHUS IPOEKTAMU B paMKaX OCHOBHBIX OPICTPYKTYP.

11. IlpoexTHas eATENbHOCTh U TEKYLIAs ollepaTHBHas paboTa: CpaBHUTENIbHAS XapaKTEPUCTHUKA
paboThI GYHKIIMOHAIBHOTO TOIPA3/ICICHUS U IPOSKTHON NS TeTHbHOCTH, CKOPOCTh
pacxo/10BaHUs CPEACTB B IPOEKTaX U (PYHKIMOHAIBHBIX HOIPa3ACICHUIX.

12. IIpormecchl mpoeKTa: KpaTKas XapakTepPUCTHKA, OTIMYNE OT KIACCHYECKOTO IHKIIA
yIpaBJICHUS.

13. AKTHBBI OPraHU3aMOHHOTO TIpoIiecca U (DaKTOPBI BHEITHEH cpelibl: KilacCu(UKaIus, nx
3HAYUMOCTD TP YIPABIEHUU MTPOEKTAMHU.

14. XapakTepucTuka IpoleccoB HHUIUALNH.

15. XapakrepucTuka npoleccoB IJIaHUPOBAHMUSL.

16. XapakTepucTrKa MpoIEecCOB UCIIOTHEHHSI.

17. XapakTepucTuka IpoleccoB MOHUTOPUHTA U YITPaBJICHHUS.

18. XapakrepucTrka 3aBepIuaromuXx MpoIeccos.

19. YnpasneHnue HHTETpanueil MpoeKTa - pa3IMyHble KOHTEKCTHI TIOHSATHS «HHTETPALIND).

20. YcraB npoekTa: He0OXOMMOCTh pa3padOTKH JOKYMEHTA, dTalbl pa3padoTKH, OCHOBHBIE ac-
MEKThI JAHHOTO JOKyMEHTa

21. OcHOBHBIE aCTIEKTHI ITIAHUPOBAHUS IPOEKTA (IPOOICHHNE Ha ATAITBI, OI[CHKA TPY03aTpar,
MO/IENIH )KU3HEHHOTO LIUKJIA MPOEKTa U T.IL.).

9. IEPEYEHB BOITPOCOB K 3K3AMEHY (BAUYETY)

[TpoeKT: NoHsATHE N XapaKTEPUCTHKA PU3HAKOB IPOEKTA

Knaccuduxkarus npoexkton

VYrpaBneHne NpoeKTaMu: MOHATHE U XapaKTEPUCTHKAa OCHOBHBIX OT'paHHYCHUH

Krnaccudukarms nporeccoB yrpaBieHUs IPOSKTaMH

JlaiiTe onpeeneHue ynpaBiIeHUIO IPOSKTaMH U HA30BUTE ATAIIBI €r0 Pa3BUTHUS

Hcropus 1 NepCneKTUBBI Pa3BUTHS YIIPABICHHUS IPOCKTAMH

B3anMocBs3b M OTIMYNTENBHBIE YEPTHI: YIPABICHUE NMPOSKTaMU U (DYHKIIMOHAIHHBIH

MEHEPKMEHT

CTpyKTypH3anus MpoeKTa: NOHATHE U CYIIHOCTh

9. OpraHu3zaiMoOHHbIE CTPYKTYpPbI YIPaBICHUS HNPOEKTA: NOHATHE, CYIIHOCTb, IPUHLIUIIBI
MOCTPOCHHUS

10. XapakrepucTrka BHIOB OPraHU3ALMOHHBIX CTPYKTYPBI YIPaBJICHHS MPOCKTa B
3aBUCHMOCTH OT CUCTEMbI B3aHMOOTHOIIICHUI y4aCTHUKOB IPOEKTa

11. Pa3sHOBUAHOCTH (YHKIIMOHAJIBHBIX IPOSKTHBIX CTPYKTYP U UX XapaKTEPUCTHKA

12. Pa3HOBUAHOCTH MaTPUYHBIX IPOCKTHBIX CTPYKTYP U UX XapaKTEPHCTHKA

13. Pa3HOBHMAHOCTH MPOEKTHO-LIENEBBIX CTPYKTYP U UX XapaKTEpUCTHKA

14. XapakTepHCTHKa BHELIHETO OKPYXEHHUS IPOEKTa

15. CpaBHuUTENIbHAS XapaKTEPUCTUKA MEXaHUCTUUYECKUX M OPTaHUCTHUECKUX CTPYKTYp MPOEKTa

16. OcHOBHbIE y4aCTHUKH MPOEKTA

17. Menemxepsl NIpoeKTa: BUABI U (GYHKIIMOHAT

18. OcHoBHbIE IPUYHMHBI OSIBICHUS TPOCKTOB

19. DxcnepTHas OLleHKa BAPHAHTOB MHBECTUIIMOHHBIX peIlIeHHUH

20. duHaHCOBBIE MOJEIN 0TOOPA MPOCKTOB

21. duHaHCHpPOBaHUE MPOEKTA: MOHATHE, (HOPMBI, IPEUMYIIECTBA U HEJOCTATKH

22. XapakTepHCTHKa X0/1aTaliCTBa 0 HAMEPEHUAX

NogakrwnpE

oo

23. Oduc npoexTa: MOHATUE U BUJIBI
24. OcHOBHBIE MPUHLIUIIBI IPOSKTUPOBAHMS U COCTaB O(uca MpoeKTa
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25. Tunsl IpoeKTHBIX (GUPM U UX BBIOOP
26. Crpykrypuzamus padoT MPOEKTa: MOHSITHE, CYIIHOCTh, IIPUHITUIIHI
27. JleranbHOE MIaHUPOBAHUE MPOCKTA: OHATHUE, ITAITBI, METOIbI
28. Tabnuunasi, MaTpuyHas (OPMBI IPEICTABICHUS CETEBON MOJIENH TUIAHUPOBAHUS TPOCKTA.
Juarpamma ["aHTa.
29. KanennapHoe IUIaHUPOBAaHUE: IOHATHH U CYITHOCTb.
30. PecypcHoe miaHMpoOBaHHE: MOHATHE, BHIBI PECYPCOB, MPEICTABICHHE pACIpENCICHUs U
BBIPaBHUBAHHE PECYPCOB.
31. JloxymMeHTHpOBaHUE IJIaHa TPOEKTA.
32. Tlpouecchsl ynpaBieHHs CTOUMOCTBIO TPOEKTa
33. TexHOJIOTHS U THITBI OLIEHKH CTOMMOCTH IIPOEKTa
34. Bwunel 3aTpat npu OIIEHKE CTOMMOCTH ITPOEKTa
35. Ilnan ympaBiieHUS] CTOUMOCTBIO M CMETHAS IOKyMEHTAIHS TTPOSKTa
36. BromkeTHOE MPOEKTHPOBAHHE
37. TpaauIMOHHBIN METOJT KOHTPOJISI CTOUMOCTH TIPOCKTA
38. KOHTpOJIb CTOMMOCTH MTPOEKTa METOJIOM OCBOEHHOTO 00beMa
39. Tlokasarenu OTYETHOCTH Ha CTAJNH TUIAHUPOBAHMUS TIPOCKTA U HA CTA/INU PeaTn3alluu
40. VI3mMeHeHHs B yIIPaBICHUN CTOMMOCTBIO TIPOEKTA
41. OcHOBHBIE XapaKTEPUCTUKNU KOMaHIbl U IPUYMHBI €€ POPMHUPOBAHUS
42. Bwujapl MPOEKTHBIX KOMaH/I
43. TlpodeccnoHambHBIN COCTaB KOMaH/IbI U X OCHOBHBIE (DYHKIIMU B YIPABICHUH MIPOEKTOM
44, Twurbl COBMECTHOMU JIEATEILHOCTH B KOMAH/IE U UX XapaKTePUCTHKH
45. OcHOBHBIE IPUHIUITBI YIIPABIEHUS IEPCOHATIOM KOMaH/Ibl IIPOEKTa
46. DddexTHBHOCTh KOMaH/IBI MPOEKTA
47. XapakTepuCTHKa CYITHOCTH YIPABIICHUS pUCKaMH ITPOCKTA
48. Knaccudukarus HakTopoB (IPpUYNH) PUCKOB
49. XapakTepuCTHKa BHJIOB PUCKOB
50. Bwuasl moTeph OT HACTYIUICHHS] PUCKOBBIX COOBITHI
51. Mertobl yripaBieHHs] pUCKaMU IPOEKTa
52. Merto aHaIM3a PUCKOB IIPOCKTA
53. MeTo/1bl CHUKEHHS IPOESKTHBIX PUCKOB
54. Tlpouecc ynpaBiieHUs: pUCKaMH B TeUEHHUE )KU3HEHHOTO IIUKJIA IIPOEKTa
55. KoHTpoms peanusanuu npoekTa: HOHATUE, IPUHIUIIBI K METO/IbI OCYILIECTBICHUS
56. VYmpaiieHue U3MEHEHUSIMH B XO/I€ pealln3alliy IPOeKTa
57. Uenu u ctaauu 3aBepIIeHUS TPOEKTA
58. Pe3ynbTraTUBHBIE TOKA3aTEIN MPOCKTA
10.CAMOCTOSATEJBHASA PABOTA OBYYAIOIIIUXCSA
dopma 00yueHus OYHO-320YHAas
Haspanme pasnenos u | Bujg camocrosiTeibHO# padoTsl (rpo- Oo0bem ®opma
TeM pabomka yueonozo mamepuana, B Yacax KOHTPOJIS
peuwtenue 3aoau, peghpepam, 00K1ao, (nposepka
KOHmMPOAbHaA padoma, no020moeKa K pewenus
coauezauema, IK3amena u op.) 3aoau,
pepepama u
aop.)
1. Konnenuus e npopalboTKa yueOHOTro MaTepuana 4 CobecenoBanue
yIIpaBJICHUS (BBIMOJTHEHME 3a/1aHUs B paboyei TeT- (mpoBepka 3a-
IpOEKTaMHu
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pamm); JlaHU#), OTIpoC,
e TMOATOTOBKA pedepara; poBepKa
e (GopMHpOBaHHE U YCBOCHHE COJIEP- pedepara
JKaHUS KOHCIIEKTa JIEKIMK Ha 0ase pe-
KOMEH/IOBAHHOM JIEKTOPOM yueOHOM
JUTEpaTyphl, BKIOYas WHOOPMAIIN-
OHHBIE 00pa30BaTEIbHBIE PECYPCHI;
e TOATOTOBKA K CEMUHApaM;
e TEKYIIUH CAMOKOHTPOJIb M KOH-
TPOJIb YCIIEBAEMOCTH Ha 0asze oOyua-
IONUX U aTTECTYIOIINX TECTOB
2. Meroanyeckoe e mpopaboTka y4deOHOro MmaTepuana 4 CobecenoBanue
obecrnieueHue peaau- (BBIMOJIHEHUE 3a/laHusl B paboyeil TeT- (mpoBepka
3aluy IPOEKTHOMU Jie- paan); 3aaHuil),
ATeNIBHOCTU B Yal'Y e TIOJIrOTOBKA pedepara; o1mpoc,
e (GOpMHpOBaHWE U YCBOCHHE COJIEP- poBepKa
JKaHUS KOHCTIEKTa JIEKIMK Ha 0ase pe- pedepara
KOMEH/IOBaHHOW JIEKTOPOM y4eOHOM
JUTEpPaTyphl, BKIOYas WHOOPMAIIN-
OHHBIE 00pa30BaTEIBHBIE PECYPCHI;
e TOJTOTOBKA K CEMUHApaMm;
e TEKYLIUN CAMOKOHTPOJIb U KOH-
TPOJIb YCIIEBAEMOCTH Ha 0ase oOyda-
IOLIUX U aTTECTYIOIINX TECTOB
3. OcHOBHI yTIpaBJie- e MpopaboTKa y4eOHOTO MaTepuaia 4 CobecenoBanue
HUS TIPOCKTaMHU (paboTta HaJ MacCOPTOM MIPOEKTA) (mpoBepka Tmac-
e TIOJITOTOBKA K CEMUHapaM; MopTa MPOEKTA)
e TEKYIIUH CAMOKOHTPOJIb U KOH-
TPOJIb YCIIEBAEMOCTH Ha 0aze oOy4a-
IOUIUX U aTTECTYIOIINX TECTOB
4, TexHonoruu o [IpopaboTka yueOHOTO MaTepHaia 4 CobecenoBanue
KOMaH1000pa3oBaH (paboTta HaJ MaCOPTOM MPOEKTA), (mpoBepka
us e TECTUPOBAHHE yueOHOTro MaTe-
e TIOJITOTOBKA K CEMUHapaM; puaia),
e TEKYIIUN CAMOKOHTPOJb M KOH- obcyxaeHue
TPOJIb yCIIEBaeMOCTH Ha 6a3e oOyua- UTOTOB
IOIIUX U aTTECTYIOIINX TECTOB TECTUPOBAHUS
5.I1nanupoBanue e IIpopaboTka yueOHOrO MaTepuana 4 CobecenoBanue
MPOEKTa (paboTa HaJ MACIOPTOM MPOEKTA) (mpoBepka
e TIOJITOTOBKA K CEMUHApaM; yueOHOro MaTe-
e TEKYIIUH CAMOKOHTPOJb M KOH- puana)
TPOJIb yCIIEBAEMOCTH Ha 06a3e oOyua-
IOIUX U aTTECTYIOIINX TECTOB
6. bromkeT mpoekTa e IIpopaboTka yueGHOTO MaTepuana 4 CobecenoBanue
(paboTta HaJ MACOPTOM MPOEKTA), (mpoBepka
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e pelIeHue KelcoB y4eOHOTO
e TOJTOTOBKA K CEMUHApaMm; MaTtepuaia),
e TEKYIIUH CAMOKOHTPOJb M KOH- poBepKa
TPOJIb YCIIEBAEMOCTH Ha Oa3e oOyua- KelcoB
IOIUX U aTTECTYIOIINX TECTOB
7. UcnionHeHnue, KOH- o IIpopaboTka yuebHOrO MaTepuasa 4 CobecenoBanue
TPOJIb U 3aBEpPILIECHUE (paboTta Haj MacOPTOM MPOEKTA) (mpoBepka
IIPOEKTa e TOATOTOBKA K CEMUHApaMm; yueOHOro maTte-
e TEKYIIUH CAMOKOHTPOJIb M KOH- puasa)
TPOJIb YCTIEBAEMOCTH Ha 0aze oOyua-
IONUX U aTTECTYIOIINX TECTOB
8.0uenka >¢dexTus- o [IpopaboTka yueOHOTO MaTepuana 6 CobecenoBanue
HOCTU U (PUHAHCHPO- (paboTa Haj MacmopTOM MPOEKTA), (mpoBepka
BaHUE MOJTrOTOBKA K 3a4eTy (pa3paboTka y4eOHOTO
MPOEKTa MIPE3CHTAINHU TIPOEKTA) Marepuana)
e TOJTOTOBKA K CEMUHApaMm;
e TEKYIIUH CAaMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00yJaronmx U aTTeCTYIONNX
TECTOB
9.B3aumonelicteue e [IpopaboTka yueOHOro MaTepHana 6 3amura
MPOEKTHBIX KOMaH]] (pabota Hay MacmoOpPTOM MPOEKTA), IIPOEKTa,
® [IOJrOTOBKA K 3a4eTy (SaH_[I/ITe mac- IMPOBEpPKa
MopTa MPOEKTA) nacropTa
MIPOEKTa
Uroro 40

S. YYEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE

TACIATLITAHBI

@) ocHOBHasA Tumepamypa:
1. 3y0, A. T. YnpaBneHnue npoeKTamu : y4eOHHUK U MTPaKkTUKyM Juist By30B / A. T. 3y0. —
Mocksa : U3narensctBo FOpaiit, 2021. — 422 ¢. — (Briciee o6pazoBanue). — ISBN 978-

5-

534-00725-1. — TexkcT : anexTpoHHbIN // OOpazoBaTenbHas maatgopma FOpaiit [caift]. —
URL.: https://urait.ru/bcode/469084
2. Ky3nenosa, E. B. Ynpasnenue noptdeneM npoekToB Kak HHCTPYMEHT peallh3aliu
KOpHOpaTUBHOMU cTpareru : yueOoHuk st By3oB / E. B. Ky3nenoBa. — 2-e u3j., nepepab. u
nomn. — Mocksa : M3parensctBo FOpaiit, 2021. — 177 c. — (Beicuiee oOpa3oBaHue). —
ISBN 978-5-534-07425-3. — TekcT : anekTpoHHbI / OGpazoBaTenbHas miardopma

FOpaiit

[caiiT]. — URL: https://urait.ru/bcode/470148 6) nomoTHUTEILHAS JTUTEpATYypa:

1.bensiit E. M. Ynpasienue npoekTamMu (C IPakTUKyMOM): YU€OHUK JJIs1 YKPYTTHEHHOU
TPYIIIBI HANIPaBIICHUIT OakanaBpyrara U crienuanirera "IKoOHOMUKA U ynpasieHus" / benbiit
EBrennit Muxaitnosuu. — M.: KnoPyc, 2019. - 262 c.

2. YrpaBieHue MPOeKTaMu : yUeOHUK U IpakTUKyM a7 By30B / A. U. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; nox obmeit penakuueit E. M. Porosoii. —

®opma A

Mockga : U3narensctBo FOpaiit, 2020. — 383 ¢. — (Bricmiee obpazosanue). — ISBN 978-
5-534-00436-6. — Texkcrt : anekrpoHHsIii // O0pa3oBarensHas miardopma FOpaiir [caiit]. —
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URL.: https://urait.ru/bcode/449791

8) yueOHo-memoouuecKan 1umepamypa:

1. BanoBa T. FO. MeTtoauueckue yKkazaHus 110 OpraHU3alMHi CaMOCTOSATEIEHOU PabOThI
OakayaBpoB 110 HanpasieHuto nmoarorosku 38.03.02 "Menemxment" (6akanaBpuar) / T. 1O.
NBanoga, O. B. Kauaruna; Ynl'Y, UDub, Kad. ynpasnenus. - Yiuesaosck : Y'Y, 2019. -
3arn. ¢ skpana; HeomyOnuKkoBaHHBIN pecypce. - DIeKTpoH. TekcToBbie naH. (1 daiin : 1,18
MO). - Tekcr : anexkrponnsiit.- URL: http:/lib.ulsu.ru/MegaPro/Download/MObject/1343
2. IlerpoBa O. A. Meroanyeckne yKa3aHus IO OPraHU3aluN CaMOCTOSITETLHON paboThI
6akanaBpoB 1O AuCHUILTHHE «OCHOBBI IPOEKTHOTO YIIPABICHUS : yI€OHO-METOIUIECKOE
nmoco6ue o HanpasiaeHuto noarotopku 38.03.02 «Menemxment» (bakanaspuar) / O. A.
[lerposa; YnI'V, UDOub, Kad. ynpasnenus. - Yiupanosck : Ynl'V, 2019. - 3aru. ¢ skpana;
HeomnyOnukoBanHbIi pecypce. - DnekTpoH. TekcToBbie aaH. (1 daiin : 729 KB). - Teker :
anextpouusiid. - URL: http:/lib.ulsu.ru/MegaPro/Download/MObject/2678

CornacoBano:

| naBHbI OuGIHOTEKAPD /___ T'omocoa M.H. N 1% b 22 74

JLOIKHOCTH COTPYAHMKA HayuHOI OHGIHOTEKH ®OHO TIO/INMKCE 1ata
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12. MATEPUAJIbBHO-TEXHUYECKOE OBECHEYEHHUE JUCHUIIJINHbI:
Aynutopun Ui NPOBEAEHUS JIEKUUMH M CEMUHAPCKUX 3aHATUH, A IPOBEICHUS TEKYLIETO
KOHTPOJII M TPOMEXKYTOYHOW aTTeCTal[H, TPYNIOBBIX W HHIMBUIYaTbHBIX KOHCYIJIbTAIHMA.
AyIMTOpHH YKOMIUIEKTOBAHBI CHEIMATM3UPOBAHHONW MeOebio, Y4eOHON ITOCKOH. AyIuTOpUU
JUId  TIPOBEACHUS  JIEKUMH  0OOpYyHOBaHbl  MYJIbTHUMEIUHHBIM  OOOpyIOBaHUEM  JJIs
NpeocTaBiIeHusT WHpopManuu Oosbmiol ayautopuu. llomemieHne UIs CaMOCTOSATEIBHON
pabOTBl OCHAIIEHO KOMITBIOTEPHOM TEXHUKOH C BO3MOXHOCTHIO TIOJKIIOYCHHS K CETH
«HTepHeT» U oOecriedyeHUEeM JOCTyMa K JJIEKTPOHHOW HHGPOPMAIIMOHHO-00pa30BaTEIbHOMN
cpene, IEKTPOHHO-ONOIMOTEYHOM CHCTEME.

13. CHEHUAJIBHBIE YCJOBUSA JJIS1 OBYYAIOLIUXCS C OTPAHUYEHHBIMU
BO3MOKHOCTAMMU 310POBbA

B cmydsae HeoOxommmocTH, OOydarOmIMMCs W3 YHCla JUIl C  OTPaHUYCHHBIMH
BO3MOXHOCTSIMU 3JI0pOBbsl (IO 3asiBICHHUIO OO0YydYarollerocs) MOTYT MpeajararbCcsi OJHU U3
CIIEAYIONMIMX BapUaHTOB BOCHPUATHS HWHPOPMAIMM C y4eTOM UX HWHAUBHIYATbHBIX
NCcUX0(U3UUECKUX OCOOCHHOCTEH: - Al JIMII C HapyHIeHHsIMH 3pEeHHs: B Ie4yaTHOH (opme
YBETUYCHHBIM MIpUdPTOM; B (hOpME AIEKTPOHHOTO NOKYMEHTa; B dopme ayauodaiina (mepeBosa
yueOHBIX MaTepuasoB B ayauodopmar); B meyaTHOU popme Ha si3bike bpailnis; nHaIuBUAYyaIbHbIE
KOHCYJIbTAIlMM C TpHBICYCHUEM THMIOCYPIOTIEPEBOIUNKA; WHAWBHUIYAIGHBIC 3alaHusl H
KOHCYJIbTAIMK; - JUISl JIUI] C HapyIICHUsIMHU cliyXa: B ne4yaTHoi ¢opme; B (opMe AIIEKTPOHHOTO
JOKYMEHTA; BUJeOMaTepHallbl C CyOTUTpaMH; HHAUBUAYaJIbHbIE KOHCYJIbTALUU C IPUBJICUECHUEM
CypAOIEpeBOIUNKA; UHAWBHUYaIbHbIC 33/JaHUs U KOHCYJIbTAlMM; - JJIS JIUI C HApyHICHUSIMU
OTIOPHO-ABUTaTEIbHOTO amnmnapara: B medaTHoi ¢opme; B (Gopme 3IEKTPOHHOIO JOKYMEHTA; B
dopme aynuodaiina; UHAMBUIyaJIbHbIE 33JaHUS M KOHCYIbTaluuu. B ciydae HeoOxoaumMocTu
UCIIOJIb30BaHMSA B y4eOHOM  Mpolecce  YaCTHYHO/UCKIIOYMTENBHO  JAMCTAaHIUOHHBIX
o0pasoBaTeNIbHBIX TexHosorui, opranusamnus padotel [IIIC ¢ oOyuarommmucs ¢ OB3 u
WHBAJIUJAAMU TPEIyCMATPUBACTCS B AJIEKTPOHHON MHGOPMAIMOHHO-00pa30BaTeNbHOI cpese ¢
Y4ETOM UX MHAUBHUIYaJIbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEN

PazpaboTtuuk: nomneHt kapeapsr I'Yud & ,4/\‘/ ' Xaitmyp3una H.3.
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JAHHBIX, THOOPMAIIMOHHO-
crpaBOYHbIE cucTeMbI 1M 11.
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B) IlpodeccnonanbHbIe 6a3bI JAHHBIX, HHPOPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
1. D1eKTPOHHO-0H0/INOTEYHbIE CHCTEMbI:
1.1. Liudposoii obpasoBatensublil pecype IPRsmart : 251eKTpoHHO-OUOIMOTEYHAs cCUCTEMA

caiir / OOO Kommamus «Aii Ilm Ap Memma». - CaparoB, [2022]. — URL:
http://www.iprbookshop.ru. — Pexum poctyma: Juisl 3aperucTpup. momb3oparenei. - Teker :
3JIEKTPOHHBIH.

1.2. O6pasoBarenpHas Iiarhopma IOPAVT : o6pa3oBaTeibHBIH pecype, 31eKTPOHHAs
oudimoreka : cat / OOO DOnekTpoHHOE H3JATEILCTBO IOPAWT. — Mocksa, [2022]. - URL:
https://urait.ru. — Pexxum mocTyma: 1ist 3aperucTpup. mojib3oBaTeel. - TeKCT @ 3JIeKTPOHHBIH.

1.3. Ba3a maHHBIX «DnekTpoHHas 6GuGnuoreka Texumdyeckoro BY3a (OBC «Koncynbrant
CTyJeHTa») : DJIEeKTpOHHO-OmOimoTeynast cucrema : cait / OOO Ilomurexpecypc. — Mocksa,
[2022]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum moctyma: 1jis 3aperucTpup.
oJib30BaTeel. — TeKCT : 2IEKTPOHHBIMH.

1.4. OBC Jlansp : snekrponHO-0ubmoTeunas cucrema : caiitr / OOO OBC Jlanp. — Cankr-
Ilerep6ypr, [2022]. — URL: https://e.lanbook.com. — Pexum Jjocryma: s 3aperucTpup.
noJsib3oBaTenel. — TeKCT : AIeKTPOHHBIH.

1.5. OBC Znanium.com : 3JIeKTpOHHO-OuOIMOTeuHas cucreMa : caiit / OOO 3naHuyMm. -
Mocksa, [2022]. - URL:  http:/znanium.com . — Pexum jgocryma : Uil 3aperHCTPHUp.
0JIb30BaTeNel. - TeKCT : 2JIeKTPOHHBIN.

2. KouncyasrantIlmoc [DnekTpoHHEI pecypc]: crpaBoynas mpasoBasi cuctema. /000
«Koncynprant [Tmoc» - Dnekrpon. mas. - Mocksa : KoncynsrantlImoc, [2022].

3. Ba3bl JaHHBIX NEPHOIHYECKHX H3JAHMII:

3.1. baza pmaHHBIX nepuoauyeckux u3naHuil EastView : snextponnble xypHanel / OO0
MBUC. - Mocksa, [2022]. — URL: https:/dlib.eastview.com/browse/udb/12. — Pexum gpocryna :
JUISE aBTOPHU3. TIoJIb3oBareneil. — TeKeT : a1eKTpOHHbIH.

3.2. eLIBRARY.RU: nayunas osnekrponHas OubOmmorexka : caiit / OOO Hayunas
DnexrponHas BuGmmorexka. — Mocksa, [2022]. — URL: http://elibrary.ru. — Pexum noctyna : juis
aBTOPU3. TTOJIb30BaTeNeH. — TEKCT : 2JIEKTPOHHbIH

3.3. Dnexrponnas Oubimoreka «M3mparensckoro jgoma «I'pebennuxon» (Grebinnikon) :
snexktponnas 6ubimmorexa / OO0 U] I'pebennnxon. — Mocksa, [2022]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexxum poctyma : s aBTOpu3. Iosb3oBarenei. — Tekcr :
9JIEKTPOHHBIMN.

4. @epepanapHasi rocyaapcrBennasi mHpopmanuonnasi cucrema «Hanmonannnas
3JIEKTpOHHAsE OubamoTeKa» : dIeKTpoHHas 6udmmoteka : caitt / PI'BY PI'b. — Mocksa, [2022]. -

URL: https://u36.pd. — Pexxum moctyma : Juisi mosib3oBaTeneil HayuHoit 6ubnuorekn. — Texer :
AJIEKTPOHHBIH.

5. SMART Imagebase : nayuno-undpopmanuonsas 6aza qanaerx EBSCO // EBSCOhost :
[moprau]. - URL: https://ebsco.smartimagebase.com/? TOKEN=EBSCO-

1a2ff8c55a2a76d8229047223a7d6dc9¢c&custid=s6895741. — Pexum joctyma : sl aBTOPU3.
noJik3oBareneil. — M300paxxeHue : 2JIeKTPOHHEIE.

6. ®enepanbubie HHPOPMALHOHHO-00PAa30BATEILHbIE MOPTAJIbI:

6.1. EqHoe OKHO JIOCTyIMa K 00pa3oBaTeNIbHBIM pecypeam : (epepanbHblid mopran . — URL:
http://window.edu.ru/ . — TeKcT : 2J€KTPOHHBII.

6.2. Poccuiickoe obpazoBanue : Genepanbubiid noprai / yupemurens OIAY «DULTO». —
URL: http://www.edu.ru. — TekcT : 2IeKTpOHHBIH.

7. O6pasoBaTteabHbie pecypebl Yal'y:

7.1. DnextponHast 6ubnuoreunas cucreMa Yial'y : Monyns «DiIeKTpoHHas OuOIMOTEKa»
ABUC Mera-ITPO / OO0 «Jlara Dkcnpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JOCTYTIA © JUTS TIOTb30BaTeNell HayyHoM 6u6anoTekn. — TEKCT : 2IeKTPOHHBDIH.

COTJIACOBAHO:
, e . CLZN _
e reds GUhT focgypnte KL 1| SNLD 1 03.06 2080,
</ JlomkHocTb cotpyauuka YUTuT OUO p(yﬁucs jara
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