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MuHHCTEpPCTBO HAyKH U BBICIIEro obpa3oBaHus PO

o o Dopma
YIIbSHOBCKUI rOCYAapCTBEHHBIH YHUBEPCUTET

@- Pabouast mporpamMma JUCIHIIIHHEL

1.  IEJH U 3AJAYY U3YUYEHUS JTUCLHUILINHEI

Ieb10 0CBOCHUS TUCHUILIMHBI:

ABIsieTCS ()OPMHUPOBAHWE CHUCTEMBbI 3HAHWKA B OOJIACTH TEOPUM U  METOJOJIOTHH
pa3paboOTKU W YHpaBICHHS TMPOEKTaMH M (OPMUPOBAHHE YMEHHH IOATAIMHOW pearn3aliu
MIPOEKTOB B y4eOHOU U MPOeCCHOHATHLHOMN JAEATEIbHOCTH.

3agauu oCcBOEHMS TUCHUIINHBI:

-3aJI0)KUTh OCHOBHBIE TEOPETUYECKUE TNPEJCTABIECHUS 00 OCOOEHHOCTSIX MPOEKTHOTO
MEHEJDKMEHTA;

-OCBOMTb METOJBI U IIPUKJIAAHBIE HHCTPYMEHTBI NPOEKTHOTO YIIPABIICHNUS,

-c(popMUpPOBaTh MPOEKTHBIA MOIXOM] K PEIICHUIO 3aJja4 10 COBEPLICHCTBOBAHUIO CUCTEM
YIIPaBICHUS.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OOII

JucnuninuHa sBiseTcs o0s3aTeIbHON U OTHOCUTCS K BapuaTuBHOW vacTu bioka bl
«ucuurmmmabl  (MOIyIM)» OCHOBHOM Mpod)eCCHOHATBHOM 00pa3oBaTeIbHONW TPOTPAMMBI
(OIIOII), dopmupyeMoid  y4acTHHKaMu  OOpa3oBaTENbHBIX  OTHOIICHHI. B X0J1e
M3Yy4YEeHUS TaHHOW NUCIMIUIMHBI (DOPMHUPYIOTCS CIeayromue KommnereHuu: Y K-2.

JluctunauHa dutaeTrcs B 2-OM ceMecTpe 1-ro Kypca CTyAeHTaM OYHO-3a09HOW (HOPMBI

oOyueHusi U OaszupyeTcsi Ha OTIENbHBIX KOMIIOHEHTaX KOMIIETEHIMH, c()OpMHpPOBaHHBIX Yy
oOyuarouuxcs B X0Je U3y4eHHs PEIIIECTBYIOMMNX YUYEOHBIX AUCHMILIUH Y4eOHOTO IUIaHa:
«BBenenue B cnenuanbHOCThY, «OCHOBBI MIPEANPUHUMATEIHCKOTO TIPaBay.

Hucuumnuaa «OCHOBBI IPOEKTHOTO — YIpABICHUS»  SBISETCS  MPEAlIEeCTBYIOIIEH
mucuuminHaM: «VHHOBAIlMOHHAS SKOHOMHMKAa M TEXHOJIOTMYECKOE MpeIlpUHUMATEIbCTBOY,
«YmpaBlieHHE cTapTalmaMd B TEXHOJOTHYECKOM IPEANPUHUMATENBCTBE», «YTpaBlieHUE
cTapTanamM B COLIMAJILHOM MpeAnpuHuMaTenbcTBe, CoBpeMeHHble (PMHAHCOBBIE MHCTPYMEHTHI
TEXHOJIOTHYECKOr0  MpeAnpuHuMaTensctBa, CoBpeMeHHble (UHAHCOBBIE  HHCTPYMEHTHI
COILIMANIFHOTO MPEANPUHUMATEIHCTBA.

3. IHHEPEYEHD IVNTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 11O
JUCIUIVIMHE (MOAYJI1IO), COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIbTATAMUM OCBOEHUA OIIOII

HanmenoBanue

Koxa n HaumeHoBaHue Kox n HanMeHOBaHuE MHAMKATOPA
KaTeropuu (TpyIIibl) o

YHUBEpCAJIbHOU (MHIMKATOPOB) JOCTHKEHUS
YHUBEpPCaIbHBIX .

. KOMIIETEHIINH YHUBEPCAJIbHONU KOMIIETEHIINN

KOMIETEHIUI

YK-2 N-1yk2

CrniocobeH omnpenensarsb 3HaTh JIEHCTBYIOIIEE 3aKOHOIATEIbCTBO U
PazpaboTka u KpYT 3aJad B paMKax IPaBOBbIE HOPMBI, PETYIHPYIOLIHE
peanu3anys IPOEeKTOB | TOCTABJICHHOMW IE]TU U npo(heCCUOHATIBHYIO 1€ATEIbHOCTD

BBIOMpPATH NI-1.1yx2

ONTUMAJIbHBIE CTIOCOOB! | 3HATh OCHOBHBIE METO/Ibl OLIEHKU
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VIbSHOBCKHHI rOCYIapCTBEHHBII YHUBEPCUTET

Dopma

@- Pabouast mporpamMma JUCIHIIIHHEL

UX pelIeHUs], UCXO0IS U3
JEUCTBYIOLIUX
IIPaBOBBIX HOPM,
MMEIOIIHXCS PECYPCOB
Y OTPAHUYECHUI

croco0oB pernreHus MpoheccCHoOHAIBHBIX
3a/1a4, BUJIbI PECYpCOB M OTpaHUYCHUH
N-2yk2

YMeTh MOBOJUTH aHAJIN3 TIOCTABJICHHON
nenu 1 GopMyarpoBaTh 3a/1a4H,
HEOOXOIMMEIC JUIS €€ JOCTYIKCHUS,
AHAIM3UPOBATH ATBTEPHATUBHBIC
BapUaHTEHI.

N-2.1yx2

YMeTh HCIO0JIb30BaTh HOPMATHBHO
MIPABOBYIO JOKYMEHTAIUIO B cepe
poeCCUOHAIBHON JIeATETLHOCTH
N-3yk2

Brnanets MeTonkaMu pa3pabOTKH 1eNTH 1
3a/a4 IPOEKTa.

NJI-3.1yx2

Brnanerp MeTogaMu OlleHKH MOTPeOHOCTH
B pecypcax, MpoI0JDKUTEITHHOCTH U HHBIX
YCIIOBHSIX peasTU3alliyl MPOeKTa
NJI-3.2yx2

Bnaiers HaBbIKaMu pabOTHI C
HOPMAaTHUBHO-TIPABOBOM JOKYMEHTAIIMEN

4. OBIIASA TPYJOEMKOCTDb JUCIHUIIJIMHBI
4.1. O6beM IMCHHUILIAHBI B 3a4eTHBIX eqnHuIax (Bcero) — 2 3ET.
4.2. O6beM TUCHUIIMHBI 10 BUJaM YueOHOoi padoThl (B yacax):72

Bua yueOHo# padoThI

Bcero no mia-

Koun4yecTBo 4acos ((popma o0yueHust

0YHO-3204YHAasl)
B 1.4. mo cemecTpam

[EEN

Hy

2 3

1

2 3

4 3)

KonTakTHas
pabota
oOyuarouxes ¢
npenojaBaTeieM B

COOTBCTCTBHH C
VYII

12

12

AynutopHbie
3aHATHUSA:

12

12

JIEKITUNA

CeMuHapsl u
MIPAKTUYECKHE
3aHATHUS

nabopaTopHbIE
paboTHI,
MPaKTHKYMbI

CamMocTosTelpHasn
pabota

60

60
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MuHHCTEpPCTBO HAyKH U BBICIIEro obpa3oBaHus PO

YIIbSHOBCKUI rOCYAapCTBEHHBIH YHUBEPCUTET Popua
@- Pabouast mporpamMma IO IUCIHUIUIHHE
MI/IHI/ICTepCTBOvHayKI/I M BBICHIET O PGpawBaHHﬂ PO Dopma
VIbsHOBCKHI rOCY1apCTBEHHBIH YHHBEPCHTET
@- Pabouast mporpamMma IO IUCIHUIUIHHE

dopma TeKyIIero Omnpoc, Ompoc,
KOHTPOJIS 3HAHUH CUTYyalIlUOHHBIC CUTYyallMOHH
u 3a7a4u bI€ 3a/1a4U
KOHTPOJIA
CaMOCTOSITCIIBHOM
paboThI:
TECTUPOBAHUC,
KOHTp. paboTa,
KOJUIOKBUYM,
pedepat u ap.(ue
MeHee 2 BUJIOB)
Kypcosast pabora
Bunet 3a4er 3a4er
IMPOMEKYTOYHO
1 aTTecTra
1uu (9K3aMeH,
3a4er)
Bcero uacos no 72 72
JUCHTUITIINHE

4.3. ConeprxaHue TMCUMILIMHBI (MoayJisi.) Pacnipeaesienue yacoB 1o TeMaM U BUIaM
yueOHoii padoThI:

®dopma oOydeHwHs QYHO-3a04Has
Buabl yueOHBbIX 3aHATHH ®opma
AyauTopHbIe 3aHATHS 3aus TeKyIlero
Hassanme pas- | o MpakTu- Jlabopa- | Tha B Camo- | gonTpoas
16108 H TeM cero qeckIe TOPHBIE MHTEpP | CTOSATENb | uou i
Jexkuun padoThl, aKTHB | Has pa-
3aHATHA, .
e — NMpPaKTH- HOIl oorta
KYyMBI ¢opme
1 2 3 4 5 6 7
1. Konuemnmus 6,5 0,5 - - - 6 Tectupo
yIIPaBJIEHUS BaHUeE,
MPOEKTaMHU OIpocC
2. Meroauue 9 - 1 - - 8 Tectupo
cKoe obecrieye- BaHUeE,
HHE peayin3a- OIIpoC
LIUU TTPOEKTHOMU
JIeSITeIbHOCTH B
yaI'y
3. OcHOBBI 7,5 0,5 1 - - 6 Tectupo-
YIPABJIEHUS BaHUE,
MPOEKTaMHU 3aIojHe-
HHE mHac-
nopra
MpOEKTa
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MHuHHCTEPCTBO HAYKH K BEICIIETO ?6pa3OBaHHH PO Dopma
y.TIBSIHOBCKI/II/I TOoCyaapCTBEHHbBIN YHUBEPCUTET
@- Pabouast mporpamMma IO IUCIHUIUIHHE
4. TexHonoruu 8 1 1 - - 6 Tectupo-
KOMaH1000pa- BaHUeE,
30BaHUS 3aI10JIHe-
HME I1ac-
nopra
MPOEKTa
5.IInanupoBanu | 7,5 0,5 1 - - 6 Cooece-
€ TIpoeKTa JIOBaHMUE,
3aI10JIHE-
HME TTac-
nopTa
MIPOEKTa
6. broker 7 - 1 - - 6 Pemrenne
MIPOEKTa KEWCOB
7. Uctionuenne, | 7,5 0,5 1 - - 6 Cobece-
KOHTPOJIb U 3a- JIOBaHMUE,
BEpIIEHUE TIPO- 3aI10JIHe-
eKTa HME Tac-
nopTa
MPOEKTA
8.0menka - 9,5 0,5 1 - - 8 Cobece-
(heKTUBHOCTH U JIOBaHMUe,
(mHaHCHpOBA- 3armoJHe-
HHE HHE 1ac-
MpOEKTa nopra
MPOEKTa
9.Bzaumopeiict | 9,5 0,5 1 - - 8 CoOece-
BHUE MPOEKTHBIX JOBaHUE,
KOMaH/ 3aI1oIHe-
HHE 1ac-
nopra
MPOEKTa
Htoro 72 4 8 - - 60 3auer
(3amuTa
nacrnopra
MPOCKTA)

5.COJAEP)KAHUE JUCLHUJIUHBI (MOIYJIS)

Tema 1. Konuenuusi ynpasJjieHus1 IPOEKTAMH.

DBOJIIOIMS TEOPUM M MPAKTUKH YyIpaBieHUs npoekramu. OnpeneneHue npoekTa, ero oc-
HOBHBIE Tpu3HaKkH. Knaccudukanuu npoektoB. MexayHapoHble CTaHIapThl B 00NAacTH yIpaB-
JIeHUs MpoeKTaMu. TeHJeHIMN pa3BUTHUS IPOEKTHOTO yipaBieHus B Poccun. YpoBHU MPOEKTHOTO
YIPABIICHUS B OPTaHU3ALIHNH.

Tema 2. Meroanueckoe odecnevyeHne peaju3anuy NPOEKTHOM AesATeJbHOCTH B Yal'y.
Opranuzanys NPOEKTHOIO YIPABIEHUS B  YJIIbSHOBCKOM TOCYJapCTBEHHOM YHHUBEPCUTETE
(OTnen MOHMTOpPHMHra M pealu3alUd CTPATETMYECKHUX IIPOEKTOB, YIIPaBICHHE MOJIOJASKHON
MPOEKTHON  JEATENbHOCTbIO, MOJOASKHBIH TNPOEeKTHbIM o¢duc, OTAET CONPOBOXKICHUS
CTYIEHYECKUX WHUIMATUB, PeruoHanbHbI LEHTp KOMIETEHUUH «IHu(poBas HSKOHOMHKAY,
[TpoexTHBIN O¢HC MO peanu3au CTPATETHYeCKOro MPOeKTa YIIbSTHOBCKOTO TI'OCYIapCTBEHHOTO
yauBepcuteta «lIpoektHeiii oduc: YuuBepcurer & MyHununanuter+y»). Ilonoxenue «O
I'PAaHTOBOM MOIEP’KKEMOJIOISKHBIX UHULIIMATUBY. BHYTPUMHCTUTYTCKHI/ BHYTpU(AKYIbTETCKHUMA
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YIIbSHOBCKUI rOCYAapCTBEHHBIH YHUBEPCUTET

@- Pabouast mporpamMma IO IUCIHUIUIHHE

koHKypc «lIpoexTHslif crapT». [lacnopt npoekra. OTUETHOCTD IPOEKTA.

Tema 3. OcHOBBI YIIpaBJIeHUs POEKTAMMU.

Lenp mpoekTa: TOHATHE, KPUTEpHH, Aekommno3unus. Ilpumep QopmupoBanus nenn
npoekra. Kpurepun u orpanndenus npoekra. JKu3HEeHHbIH UK IPOSKTa U €0 OCHOBHBIC (ha3bl.
OxpyxeHue NpoeKTa. 3auHTEPECOBAHHbIE CTOPOHBI U YHaCTHUKU IIPOEKTA.

Tema 4. TexHosr0ornu KOMaH1000pa3oBaHMS.

3HaueHue JUAEpPCTBAa B YOpaBlieHUW mpoekramu. Jlugep. PykoBoaurtens mnpoekra.
Komanpna: nonsitue, ponu, craauu GopMupoBaHus. TUIT TUYHOCTH U €r0 BIUSHHUE Ha KOMaHIHYIO
poab. MeTouKM onpeesieHUs] KOMaHHbIX pOJIeH.

Tema 5. IlnanupoBanue npoexkra.
OcHoBHbIE 337auu IUIAHUPOBaHUS TMpoekTa. llinaHupoBaHMe cOJepKaHUS IPOEKTA.
Wepapxuueckas cTpykrypa padot. KanenaapHoe rianupoBaHue.

Tema 6. BroakeT mpoekTa.
bromxerupoBanne npoekra. Buapl u HazHaueHuwe Oro[keToB NpoeKkToB. PaszpaboTka
Oro/KeTa Ha pa3HbIX CTaIUAX MMPOEKTa. 3aTpaThl IPOEKTAa.

Tema 7. UcnosiHeHMe, KOHTPOJIb M 3aBepllieHUe MpoekTa. Pucku npoexra.

Opranuzanus HUCHOJHEHUS NPOoeKTa. MOHUTOPUHT M KOHTPOJIb MPOEKTAa. YTpPaBJICHUE
M3MEHEeHUsIMU. 3akpbiThe npoekrta. [loHsTHe HeompeneneHHocTH U pucka. Kiaccudukanus
puckoB. MeToapl aHanM3a M OLICHKM PHUCKOB MpPOEKTa. MeToabl pearupoBaHHUs HA IMPOEKTHBIE
PHUCKH.

Tema 8. Ouenka 3¢ ¢exkTUBHOCTH U PUHAHCHPOBAHME MPOEKTA.

[Tonsarue »ddexruBHOCTH. Buasr sddexkruBHocTr. [IpuHnmmbl oneHKH 3P QGEeKTUBHOCTH
npoektoB. CHcTemMa TOKazareled W KPUTEPHEB, WCIOJIb3YyEeMbIX ISl OLICGHKA SKOHOMHUYECKOU
3pPEKTUBHOCTH pa3HBIX BUIOB NMPOCKTOB. McTrounuku (huHaHCHpOBaHUs MpoekToB. [IpoekTHOE
(buHaHCHPOBaHUE.

Tema 9. B3anmojeiicTBHe MPOEKTHBIX KOMaH/I.

Bunel opraHu3anMOHHBIX CTPYKTYp MpOEKTOB. B3aumopeiicTBue KkomMaHA B 0OIIeM
mpoekte. TUNbl OpraHU3alMOHHBIX CTPYKTYp C UCHOJIB30BAaHUEM DIIEMEHTOB YIPABICHUS
MpoeKTaMHu (MaTpUYHbIE, CETEeBbIC, MPOEKTHBIC). LIMKI *KU3HKM KOMaHABI. YCJIOBHS U YrpO3bl,
MIPOBOLIUPYIOIIEE «PACKOI KOMaH/IBI.

6. TEMbI IPAKTUUYECKHUX U CEMUHAPCKUX 3AHATUA

Tema 1. Konnenuus ynpasJjieHUs IPOEKTAMH.

3a0anue. YpOBHU MPOEKTHOTO YIpaBlieHUs. AHANIN3 cTaTeil U3 MEepHOJUUYECKON MeyaTu
no npoOnemam mpoektHoro ympasineHus. (Ilpuma . I'. TenpeHuumu pasBUTHS MPOEKTHOTO
ynpasienust B Poccun// OCI'U. -2018.- Ne2 (18)., Job6poconkuit B.M. CosepiuieHcTBOBaHME
MpoeKTHOTo ympasieHus B Poccun// Bompocs! ynpasnenus.- 2017. -Ne6 (49)., benskosa E. O.,
Moimuanosa fI. I1. ITpoexTHblil oduc B IPOEKTHO-OPHUEHTUPOBAHHBIX OpraHM3anusaxX // Ycrnexu B
XUMUHU ¥ XUMHUeCKo# TexHosorun. -2017. -Ne14 (195).)

Konmponvnvie 6onpocwi:
1. OxapakTepu3syiiTe OCHOBHBIE 3TaIlbl PA3BUTUS TEOPUU U MPAKTUKU YIPABJICHUS MPOEK-
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o o Dopma
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TaMU B Halllel CTpaHe U 3a pyOesKoM.
2. Hazosure MMPHU3HAKH NPOCKTA, KOTOPLIC ABJIAKOTCA YHUBCPCAJIBbHBIMU U XapaKTCPbI JIA
1r000T0 MPOEKTA.

3. Yrto o01mIero y npoeKkTa U TeKyIIel oneparmoHHON AeATEIbHOCTH U Y€M OHH Pa3InyaroT-
cs?

4. TlpuBenute B KauecTBE IpUMeEpa JIIOOON MPOEKT U JaiiTe eMy XapaKTEpUCTUKY B COOT-

BETCTBHUH C PA3IMYHBIMU KIACCU(PUKAITMOHHBIMU MTPU3HAKAMH.

KakoBo Ha3HaueHMe CTaHAapPTOB B 00JIACTH YIPABJIEHUS IPOEKTaMu?

6. JlaiiTe XapaKkTepUCTHKY TPeM T'PYIIIaM MEXIYHAPOTHBIX CTAHIAPTOB B 00IACTH YIpaB-
JICHUS IPOEKTaMH.

o

Tema 2. Metoanueckoe odecneyeHue peaju3alui NPOeKTHOI AesiTebHOCTH B Yal'y

3aoanue. 1. Omnpenenuth coctaB KoMaHa u3 S5-7 uemoBek. 2. Komananas paboTa mo
OTIPENICIICHUIO TEMBI MIPOEKTa B COOTBETCTBHH CO CIETYIONTMMH HAIPABJICHUSIMH, YKa3aHHBIMH B
[Mpunoxennn 2 k padoyei mporpamMmme Kypca «OCHOBBI TPOSKTHOTO YITPABICHHS:
1. TIpodopueHTanuoHHbIE TPOEKTHI ISl HIKOJIBHUKOB
a. TPOEKTHI MO OTIpe/IeNIeHHbIE (PaKyIIbTETHI,
b. mpoekr «Iloctymnaii B Yl V».
2. ConuaibHO-OPUEHTUPOBAHHBIE MMPOEKTHI ISl Pa3IIMYHBIX KATETOPHIA COMATLHO HE3aIIN-
LIEHHBIX KATETOPHUIl HACEJIICHUS
a. MPOEKTHI I TPYAALIeHCsS MOJIOJIEKH,
b. MpOeKTHI ISl IEHCHOHEPOB,
C. MPOEKTHI JJIsl JIUL] C MHBAJIMIHOCTBIO,
d. TPOEKTHI sl TPYIHBIX ITOIPOCTKOB.
IIpoexTsl B cepe colranbHOro NpeArnpuHIMaTeIbCTBA.
4. TIpoekTsl B chepe TEXHOIOTHUECKOTO MPEANPUHIMATEIbCTBA
a. B TOM 4HCIIE, IPEIOJIararoliye BbIX0 ] Ha KpayJ(paHIMHTOBbIE MIIaT(GOPMBI.
5. IIpoektsl B chepe ananTanuy NepBOKYpCHUKOB B By3€
a. Meauamnpoektsl (CMU, nadopmaoHHbIe CIEHIPOEKThI, (PUIbMBI, OHJIANH-1II0Y, BU-
neobmoru etc.),
b. mpocTpaHCTBEHHBIEC pEIICHUS.
6. OOLIEeyHUBEPCUTETCKUE CTYICHUECKHE MEPONPUATUS U IIPOEKThI, HAlpaBJIEHHbIE Ha Pa3BU-
THE KOPIOPATUBHOM KyJIbTYPbl YHUBEPCUTETA U CTYAEHUYECKUX COOOIIECTB, BKIOYAs MIPOCK-
Tl
a. KYJIbTYpHBIX,
b. mocyrossix,
C. CHOPTHUBHBIX MEPONIPHUATUH.
7. JlonmoyHuTEIbHBIE 00pa30BaTENbHBIE IPOIPAMMBI [T MOJIOICKH.
Bbpenndyk ynusepcurera.
9. IIpoekTsl B chepe BOIOHTEPCTBA
a. HCTOPHUKO-KYJIbTYPHOE,
b. skxonormueckoe,
C. coOsITHitHOE.
10. ITpoexTs! A7 OTAENBHBIX MYHHIIMIIATBHBIX 00pa30BaHUi (B paMKax MEpeYHCICHHBIX TeMa-
THUK).
11. CoGoanas Tema.

W

2

3. ®opmynupoBaHHe MPOOIEMBI, PELIEHHUIO KOTOPOH Oy/IET MOCBSIIEH MPOEKT.
Konmponvnvie éonpochwi.
1. ITonoxenue «O rpaHTOBOM MOIEPHKKE MOJIOICKHBIX HHULIMATUB.
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2. BHyTpUUHCTUTYTCKUN/ BHYTpU(aKyIbTeTCKUN KOHKYpPC «IIpoekTHBIN cTapT.

3. [MacnopT mpoekTa.
4. OT4ETHOCTD IPOEKTA.

Tema 3. OcHOBBI yNIpaBJIeHUS] MPOEKTAMHU.
3adanue. PopMyIMpOBaHUE LEJIU U OCYLIECTBIEHHUE AeKoMno3uuu. Onpenenenue 3a-
Jla4d IpOEKTa.
Koumponvnvie sonpocewi:
Kakum kputepusim 10JKHBI yIOBIETBOPATH LIEJH IPOEKTa?
KaxoBa ponb 11emeit Hu3mmx ypoBHeH B epeBe 1enei?
JlaiiTe XapaKTepUCTUKY OCHOBHBIM I'pyIIaM OTPaHUYEHUH ITPOEKTA.
Onumure ¢a3bl KUZHEHHOTO 1IUKIIA IPOEKTA.
HazoBure nporecchbl, KOTOpble BKIIOYAET Kaxaas (haza mpoeKTa.
[lepeuncnure pakropsl, popMHUpyOLIKE AaTbHEE OKPYKEHHE ITPOEKTA.
Oxapakrepu3yiTe BIUsIHUE OIMKHEr0 OKPYKEHHS Ha TIPOEKT.
HazoBute ocHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.
KakxoBbI OCHOBHBIE BO3MOKHBIE YHACTHUKH ITPOEKTA?
0. B uem 3akmmrouaroTcst pa3nuuns B QYHKIHAX YIIPABICHHUS TPOCKTOM PYKOBOJIUTEIS MPO-
€KTa M Kyparopa?
11. B 94em COCTOUT 1eJib OpraHU3alUK YIPABJICHHS CTEHKXOJIIEpaMHu.

RHoOoo~NoarwNE

Tema 4. TexHoJiorum KOMaH1000pa30BaHHUS.
3aoanue. 1. TecTupoBaHHe MO METOIUKE OMpPENEICHUS KOMaHAHBIX pojeil benbuna, Thn
TemrepaMenTa o benosy.
2. BeibpaTh kaHall KOMMYHHUKAIIUU 17151 B3aUMOJIEHCTBUSI YYACTHUKOB MPOEKTA.
Koumponvnvie sonpocswi:
1. OxapakTepu3yiTe 3HaUCHUE JIUJIEPCTBA B YIPABIEHUU IPOCKTAMH.
2. Kto Takoit munep?
3. KT0 Takoii pykoBoauTenb mpoekTa?
4. Komana: moHsiTHE, POJH, CTaAUU (OPMUPOBAHUSL.
5. Oxapakrepu3yiTe TUIBI JUYHOCTU U €r0 BIUSHUE HA KOMaHHYIO POJIb.
6. [lepeuncnure OCHOBHbIE METOUKHU OTIPEAEICHUS KOMaHIHBIX POJICH.

Tema 5. IlnaHupoBaHue MPOEKTA.
3aoanue. CocTaBUTh KalleHAAPHBIA IUIAH pealu3aliy MPOEeKTa TPYIION CTYyIEHTOB
(Y4aCTHUKOB MPOEKTA) 10 BEIOPAHHOI TeMe MPOEKTa.
Konmponvhuwvie gonpocwi:
B 4eM cocTosT OCHOBHBIC 33/1a4H TUTAHUPOBAHUSI IPOCKTA?
Onumure npoiiece MIaHUPOBAHUS COJCPIKAHUS MPOEKTA.
[Tepeuncnure mpUHLIUITEI GOPMUPOBAHUS HEPAPXUUECKOHN CTPYKTYPHI padoT.
VYkaxxuTe OCHOBHBIE 33/1a4H KaJIEHAAPHOTO TJIAHUPOBAHUS.
Kak MOHO COKpaTUTh IIUTENFHOCTH IPOEKTa?
Kakwue rpaduueckue MeTo bl KaJeHIapHOTO MIJIaHUPOBAHMS BbI 3HaeTe?

NS

Tema 6. Brogker npoekra.

3aoanue. 1. Pemenue keiicoB «llnmaHupoBaHue pecypcoB M 3aTpaT MO CTPOUTEILCTBY
JeTCKOM momankmy», «IlnaHupoBaHue 3aTpaT 10 MPOEKTY CTPOUTENILCTBA aBTOMOMKI» (cM. 112-
113 Benwiii E.M. Ympasnenue npoekrtamu (¢ mpaktukymom): YueOuux/ E.M. benbrit. — M.:
Knopye, 2019. — 262 c.).
2. CocTaBUTh OIO/KET MPOEKTA MO BEIOPaHHON TeMe.

Konmponvhwvie 6onpocui:
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No s

KakoBbI OCHOBHBIE UCTOYHUKH (PUHAHCUPOBAHHS IPOCKTOB?

HazoBure npeumyiiecTBa U HEIOCTATKH HCIIOJIb30BAHUS COOCTBEHHBIX U 3aEMHBIX
CPEACTB.

[lepeuncnure npeumyiecTBa U HEAOCTATKU aKIIMOHEPHOTO (PUHAHCHUPOBAHUS ITPOEK-
TOB.

Kakune ¢popmbl kpeaquTHOTO (PMHAHCHPOBAHUS MPOEKTOB BaM M3BECTHBI?

KakoBa poss n3nHra B UHAHCHPOBAHUH MPOEKTOB?

Kak ocymectBisieTcst puHaHCHPOBAaHUE MTPOEKTOB M3 OIOPKETHBIX UCTOYHUKOB?
Ha3zoBute ¢popmbl mpoekTHOTO (PHAHCHPOBAHUSL.

Tema 7. UcnosiHeHHe, KOHTPOJIb U 3aBeplleHHe NPOeKTa.

3adanue. 3anoaHUTH MYyHKT HacrnopTa mnpoekTa «Okugaemble pe3ylbTaThl MPOEKTay U
OmHCcaTh KaKWe M3MEHEHUS MPOM30MIYT MO0 WTOraM peanu3anuu npoekra. [lepeunciantp xaue-
CTBEHHBIC U KOJIMYECTBEHHBIEC PE3YNIbTATHI, U3MEPSEMbIE TIOKA3aTEIH.

3amanue. [1oaroToBUTH MPE3EHTAIMIO MACTIOPTa MPOEKTa (C U3JI0KEHHEM OCHOBHBIX MO-
MEHTOB) B paMKaX BHYTPUHHCTHTYTCKOTO/ BHYTPU(aKyJIbTETCKOTO KOHKypca «IIpoexTHbIi

CTapT».

KOHmpOJleble eonpocol.

CooNORWNE

OxapakTepu3yilTe OCHOBHBIE TPYIIIBI MPOIECCOB MCTIOTHEHHUS TTPOSKTOB.
HazoBute ocHOBHBIE (PYHKITUH CUCTEMBI KOHTPOJISI POEKTA.

KaxoBbI 0CHOBHBIE 00BEKTHI KOHTPOJIS B MPOEKTE?

[Tpornecc mpuHSTHS perieHus 0 BHECEHUH N3MEHEHUH B TIPOCKT.

Kaxk ocyiecTBiseTcst mpolecc ynpaBiaeHUss K3MEHEHUSIMU ?

Haznauenue npoiieccoB 3aKpbITUS POEKTA.

Kak Ha3pIBaeTCs 3aKII0YUTENbHBIA TIOKYMEHT MpoeKTa?

B uem coctout mponecc popmupoBaHue apxuBa mpoexTa?

JlaiiTe onricanue MpoLeIyphl 3aKPbITUSI KOHTPAKTa MPOEKTA.

10 B yem 3akiiodaercs pazHuIa MEXAY PUCKOM U HEOIIPEIETIEHHOCTHIO.
11. Kakue MeTo/ibl pearupoBaHus Ha pUCKU UCTIOJIb3YIOT KOMIaHUU?

Tema 8. Ouenka 3¢ ¢ekTUBHOCTH U PUHAHCMPOBAHUE MPOEKTA.

3aoanue: Tlpen3amura nacrnopra npoekTa (Mpe3eHTalus MPOeKTa ¢ U3JI0KEHUEM OCHOB-
HBIX MOMEHTOB) B PaMKaX BHYTPUUHCTHUTYTCKOTO/ BHYTpU(aKyJIbTeTCKOro KOHKypca «lIpoekt-
HBIUA CTapT».

Koumponvnvie sonpochwi:

1.

2.
3.
4

oo

8.
9.

HazoBute ocHOBHBIE BUIBI A3P(HEKTHBHOCTH MPOEKTOB.

OxapakTepu3yiTe METO bl OLIEHKH YKOHOMUYECKON A(PPEKTUBHOCTH ITPOEKTOB.
Kaxkue MeTo1pl OIIEHKH YKOHOMHYECKOH 3(h(peKTUBHOCTH IPOEKTA BBl 3HaeTe?
[Touemy mpu olleHKe SKOHOMHUYECKOH 3(PPEKTUBHOCTH MTPOEKTa HEOOXOJUMO JTHC-
KOHTHPOBATH JICHEKHBIC IIOTOKU?

Kakwue ncrounnku pmHaHCUPOBAHUS TPOEKTOB BHI 3HaeTe?

B yem mpeumyImiecTBa U HEIOCTATKH HMCIOIBb30BaHUS COOCTBEHHBIX M 3a€MHBIX
cpencT?

Kakue mpoekTsl, 1o BaiieMy MHEHHUIO, MOTYT (PMHAHCHPOBATHCS U 3 OFOXKETHBIX UC-
TOYHHUKOB?

B gem 3axmouatorcs cienuduyueckue 0coOeHHOCTH MPOEKTHOTO (PMHAHCUPOBAHHUS?
Kakwue cymiecTByroT popMBbI TPOEKTHOTO PUHAHCUPOBAHUS?

Tema 9. B3aumoaeiicTBHe NPOEKTHBIX KOMAH/I.
3aoanue. 3anyTa nacnopra rnpoekra (Mpe3eHTalusl MPoeKTa ¢ U3JI0KEHUEM OCHOBHBIX

MOMEHTOB) B paMKaxX BHYTPUHUHCTHTYTCKOTO/ BHYTpU(aKyJIbTETCKOro KOHKypca «IIpoexTHbIi

CTap™.
®opma A
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Koumponvnvie sonpochwi:

1. Kakue Bubl OpraHU3alMOHHBIX CTPYKTYpP IPOEKTOB BbI 3HaeTe?

2. Cdopmynupyiite ycaoBHs YCIEIIHOTO B3aUMOICHCTBHE KOMAH IIPOCKTOB.

3. Onumure JOCTOMHCTBA U HEJOCTATKH MCIIOJIB30BAaHMS MAaTPUYHON CTPYKTYpHI B
YIPABJICHUH IIPOCKTaMHU.

4. Onuumwure TOCTOMHCTBA U HEJOCTATKU MCIIOJIb30BAHUS CETEBOM CTPYKTYpPHI B yIIpaB-
JICHUU IIPOEKTAMM.

5. OnuuuTe TOCTOMHCTBA U HEJAOCTATKU HCIOJIb30BaHUS MPOEKTHOW CTPYKTYpHI B
YIPABICHUH IIPOCKTaMHU.

6. Onumure cTaJuu >KU3HEHHOTO ITUKJIa KOMAH/IbI.

7. llepeuncnuTe yCIOBHS U YIPO3bl, IPOBOLUPYIOIIEE «PACKO KOMAHIbI.

7.JJABOPATOPHBIE PABOTBI, IIPAKTUKYMBbI

JlanubIit BU paboThl He nipeaycMoTpeH YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB

Jannblit Bug paboTel He penycMoTpeH Y1, oqHako Bo3MokeH Kak popMa TEKyIIero
KOHTPOJIS.

Tembl pedepaTos:
1. 3apoxxaeHue TMCIUIUIAHEI «YTIpaBieHne mpoekTamu» B Poccuu u 3a pydexom.
2. OcHOBHBIE 3Talbl U 0COOEHHOCTHU PAa3BUTHS yIpaBieHUs npoektamu B Poccun.
3. Ympasnenue npoektamu B XXI| Beke (COBpeMeHHBIE MTOAXObI, CTAHAAPTHI, KOHIICTIITUH ).
4. OcHOBHBIE PU3HAKH MTPOEKTA.
5. [Ipoexkt, mporpamma u mopTdeas MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOJICTBA M OTIIUYHSL.
6. [IpoeKTsl - cpeficTBa CTPATErMuecKOro pa3BUTHUS OpraHU3alllu.
7. )Kv3HEeHHBII LIUKII TPOEKTA: YCIOBHOCTh pa30oreHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTHKU
KU3HEHHOTO IMKJIa IPOEKTa
8. OkpyxeHue npoekTa (BHyTpeHHee, BHEIIHEee, OKHee, JalbHee, CBSI3H MEKy IPOSKTOM U
€ro OKPY)KCHHUEM ).
9. YyacTHUKH POEKTA: OCHOBHBIE TPYIIIIbI YUaCTHUKOB, IPOOJIEMbI UACHTU(PUKAIIUH, TUIIBI BO3-
JEMCTBUS Ha MPOEKT.
10. Opranu3zanuoHHbIE CTPYKTYPbI IPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPABHUTEIIbHAS XapaKTe-
PUCTHKA, TPOOIEMBI YIIPaBICHUS IPOEKTAMHU B paMKaX OCHOBHBIX OPTCTPYKTYP.
11. TlpoekTHas AeATEIBHOCTh U TEKYIlask OTlepaTUBHAs paboTa: CpaBHUTEIbHAS XapaKTePUCTHKA
paboThl PYHKIIMOHAIBHOTO MOPa3/IeiICHHs U IPOSKTHOM IeATeIbHOCTH, CKOPOCTh PacXo10Ba-
HUS CPEJICTB B MPOEKTaxX U (PYHKIIMOHATBHBIX MOJIpa3/IeICHHSIX.
12. TIpouecchl mpoeKTa: KpaTkasi XapaKTepUCTHKA, OTIMYKE OT KJIACCHYECKOTo KA yIpaBiie-
HUSL.
13. AKTUBBI OpPraHU3aLMOHHOTO Ipolecca U (PaKTOpPhl BHEIIHEH cpe/ibl: KiacCupHUKaIMs, UX
3HAYUMOCTD MPH YIPABIECHUU MPOEKTAMHU.
14. XapakrepucTrka IporeccoB HHUIMALIUY.
15. XapakrepucTrka NporeccoB MJIaHUPOBAHUSL.
16. XapakTepucTiKa MpoLEeCcCOB UCIIOTHEHHUS.
17. XapakrepucTrka mpoleccoB MOHUTOPUHTA U YIIPABICHHUS.
18. XapakTepucTHiKa 3aBepIIaloNUX MPOLECCOB.
19. YmpaBrieHue UHTETpalKe MPoeKTa - pa3InYHbIe KOHTEKCTHI MOHSATHS «MHTETPALIUS.

20.YcraB npoekta: HEOOXOJUMOCTb Pa3pabOTKU JOKYMEHTA, 3Talbl pa3pab0TKH, OCHOBHBIE ACTIEKThI
AaHHOI'O0 JOKYMCHTA

21. OcHOBHBIE aCIEKTHI IIJIAHUPOBAHUS IPOEKTa (IpoOIeHNEe Ha ATaIlbl, OLIeHKa TpyJ03aTpar,
MOJEIIU JKU3HEHHOTO LIUKJIA IPOEKTA U T.I1.).
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10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.
42.
43.
44,
45,

9. MEPEYEHDb BOITPOCOB K DK3AMEHY (BAYETY)
[IpoekT: moHsATHE U XapaKTePUCTUKA MPU3HAKOB IPOEKTA
Knaccugukamus npoekroB
VYrpaBineHue npoeKTaMu: MOHITHE U XapaKTEPUCTUKA OCHOBHBIX OTPAaHUYCHUI
Knaccugukarus nporeccoB ynpaBieHUs: IPOSKTaMU
JlaiiTe onpenenenue ynpaBjieHHIO TPOEKTAMU U HA30BUTE 3TAIbl €M0 PA3BUTHS
Hcropust v mepcreKTUBBI Pa3BUTHS YIIPABIICHUS IPOEKTaAMHU
B3auMocBsI3b U OTJIMYUTENBHBIE YEPTHI: YIPABJICHUE MPOCKTaMU U (HYHKIIHOHAIBHBIN
MEHEKMEHT
CtpykTypu3aIius MpoeKTa: MOHITHE U CYITHOCTh
Opranu3aliiOHHBIE CTPYKTYPHI YIIPABIEHUS MPOEKTA: MOHSATHE, CYIIIHOCTb, TPUHITUIIBI TIO-
CTPOCHHUS
XapakTepucTUKa BUIOB OPTaHU3AIMOHHBIX CTPYKTYPHI YIIPABICHUS MPOEKTa B 3aBUCUMO-
CTH OT CHUCTEMbI B3aUMOOTHOIIIEHUI YYaCTHUKOB MIPOEKTa
PaznoBuHOCTH (DYHKIIMOHAIBHBIX TPOSKTHBIX CTPYKTYP U UX XapaKTePUCTHUKA
Pa3HoBHUIHOCTH MaTPUYHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTUKA
Pa3HoBHUIHOCTH MTPOEKTHO-TICNIEBBIX CTPYKTYP M UX XapaKTEPUCTUKA
XapakTepucTHKa BHEITHETO OKPY>KCHHSI TIPOEKTa
CpaBHHTENIbHAS XapaKTEPUCTUKA MEXaHUCTUICCKUX U OPTaHUCTUUECKUX CTPYKTYP MPOEKTa
OcHOBHBIE YIaCTHUKHU MTPOCKTA
Menemkepbl TPOeKTa: BUABI U (PYHKITHOHAIT
OcCHOBHbBIE IPUYMHBI MTOSBICHUS TPOEKTOB
DKcrepTHas OlleHKa BapMaHTOB MHBECTUILIMOHHBIX PELICHUI
duHaHCOBbIE MOJIENIN 0TOOPA MPOEKTOB
OuHaHCHpPOBaHKE IPOEKTA: OHATHE, POPMBI, MPEUMYIIECTBA U HEAOCTATKU
XapakTepuCTUKA X0/1aTaliCTBA O HAMEPEHUSIX
Oduc npoekTa: HOHITHE U BUJIBI
OcHOBHbBIE IPUHIMIIBI POSKTUPOBAHUS M COCTAB Orica MPOEKTa
Tumbl MpoeKTHBIX (GUPM U UX BBIOOD
Crpykrypusaius paboT NpoeKTa: MOHSATHE, CYUTHOCTb, IPUHLIUIIBI
JleranpHO€ IUIAHUPOBAHUE TIPOEKTA: TIOHATHUE, STAbI, METO/IbI
Tabnuunas, MmaTpuyHasi GOPMBI MIPEJICTABICHUS CETEBOI MOJENU IMIIAHUPOBAHUS MTPOEKTA.
Huarpamma ["anra.
KanenmapHoe rmiianupoBaHue: MOHSATHH U CYLTHOCTb.
PecypcHoe mnaHupoBaHue: MOHSTHE, BHUIbI PECypCOB, IPEACTABICHUE paclpeAeiecHus U
BbIPaBHUBAHHE PECYPCOB.
JIoKyMeHTHpOBaHUE IJIaHa MPOEKTA.
[Ipouiecchl yrpaBieHHs] CTOUMOCTBIO IPOEKTa
TexHOoJIOTHSI ¥ TUIIBI OLIEHKU CTOMMOCTH MPOEKTa
Buapl 3aTpaT npu o1leHKE CTOMMOCTH MTPOEKTa
[Inan ynpaBineHus CTOUMOCTBIO U CMETHAs IOKYMEHTALUs POEKTa
brompxkeTHOE TPOEKTUPOBAHNE
TpanuLIMOHHBINA METOJT KOHTPOJISI CTOMMOCTH MPOEKTA
KoHTpoJIb cTOMMOCTH NPOEKTa METOJIOM OCBOCHHOT'0 00beMa
[TokazaTenn OTYETHOCTH Ha CTA/IUU IIJIAHUPOBAHMS MPOEKTA U HA CTAJIMU pealn3alun
N3meHeHus B yripaBIe€HUH CTOMMOCTBIO TPOEKTa

OCHOBHBIE XapaKTEPUCTUKN KOMaHIbl U IPUYMHBI €€ (OPMHUPOBAHUS

Bupl mpoeKTHBIX KOMaH/T

IIpodeccronanpHbIN COCTaB KOMaH/Ibl U MX OCHOBHBIE (DYHKIIMU B YIPABICHUU MPOEKTOM
Tunbl COBMECTHOM IEATENBHOCTH B KOMAHAE U X XapaKTEPUCTUKH

OcHOBHBIE IPUHIIMIIBI YIIPABIEHUS IEPCOHATIOM KOMaH/bI IPOEKTA
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46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S7.
58.

O dexTHBHOCTh KOMaHIBI IPOCKTA

XapakTeprucTHKa CYITHOCTH YIIPABJICHUS PUCKAMH IIPOCKTA
Knaccugukarus Gpakropos (IpHYUH) PUCKOB
XapakTepucTHKa BHIOB PHICKOB

Buel moTeph OT HACTYIIJIEHUS] PUCKOBBIX COOBITHIMA
MerTop! yrpaBieHus! pUCKaMH MTPOEKTa

Mertox aHamu3a pUCKOB MTPOEKTA

MeToapl CHUKEHUS TPOSKTHBIX PHCKOB

[Ipouecc ynpaBiieHHs] pUCKaMU B TEYEHUE KU3HEHHOTO LIMKJIA IIPOEKTA
KonTpoJib peanuzanuum npoeKkTa: NOHITUE, TPUHUHUIIBI 1 METOAbI OCYIIECTBICHUS

VYnpaiieHne U3MEHEHUSIMU B X0/I€ peaJIn3alliy IPOeKTa
Henu u ctaauu 3aBepiieHus MpoeKTa
Pe3ynbraTuBHBIE TOKA3aTEIN MPOEKTA

10.CAMOCTOATEJBHASA PABOTA OBYYAIOIIUXCHA

dopma oOydeHwms QYHO-3a0YHas
Hassanue pazgenoB u | Bug camocrosiTeqbHOM padoThl (npo- Oo0bem dopma KOH-
TeM pabomka yuedoH020 mamepuana, peuie- | B4Yacax TPOJIs

Hue 3a0au, pepepam, 00K1a0, KOH- (nposepka pe-

mpoavHasn paboma, NOO20MOBKA K coaue uienus 3aoad,

3auema, IK3ameHa u op.) pepepama u

op.)

1. Konmnernus yrpan- e mpopaboTKa y4yeOHOro Mmarepuana 6 CobecenoBanue

JICHUS TIPOCKTaMHU (BBIMOJIHEHUE 3a/laHusl B paboyeil TeT- (mpoBepka 3a-
pamm); JTaHW ), OTIPOC,

e TIOATOTOBKA pedepara;

e (opMHpOBaHHE U YCBOEHHE COJIEp-
YKaHUSl KOHCIIEKTa JIeKIMi Ha 0a3ze pe-
KOMEHJ/IOBAHHON JIGKTOPOM y4eOHOM
JAUTEepaTyphl, BKIOYas HHGOPMALIU-
OHHbIE 00pa30BaTEIbHBIE PECYPCHI;

e TIOJITOTOBKA K CEMUHapaM;

e TEKYIIUN CAMOKOHTPOJIb U KOH-
TPOJIb yCIIEBaeMOCTH Ha 0aze o0y4a-
IOLIUX U aTTECTYIOIINX TECTOB

poBEpKa pe-
depata
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2. Meroauyeckoe e mpopaboTka y4eOHOTO Marepuaia 8 CobecenoBanue
obecrnievyeHue peanu- (BbIMOJIHEHUE 3a7aHUsl B pabouel TeT- (mpoBepka 3a-
3alMU POEKTHOM Je- pamm); JTaHU#), OTIpoC,
ATeNIbHOCTU B Yal'Y e TIOATOTOBKa pedepara; IIPOBEpPKA pe-
e (hopMupoBaHUE W yCBOCHHUE COJEP- depata
JKaHUs KOHCIIEKTa JIeKIHnid Ha 0ase pe-
KOMEH/IOBAHHOM JIEKTOPOM yueOHOM
JTUTEpaTyphl, BKIOYas WHOpMAIm-
OHHBIE 00pa30BaTEIbHBIE PECYPCHI;
e TIOJITOTOBKA K CEMUHApaM;
e TEKYIIUW CAMOKOHTPOJIb U KOH-
TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOy4a-
IONUX U aTTECTYIOIINX TECTOB
3. OCHOBBI yTIpaBJie- e TIpopaboTKa yaeOHOTO MaTeprata 6 CobecenoBanue
HUS NIPOEKTaMHU (paboTta HaJ MacOpPTOM MPOEKTA) (mpoBepka mac-
e TIOJITOTOBKA K CEMUHApaM; opTa MPOEKTa)
e TEKYIIUH CAMOKOHTPOJIb U KOH-
TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOyda-
FOIUX U aTTECTYIONIUX TECTOB
4. TexHonoruu Ko- o [IpopaboTka yueOHOTO MaTepuaia 6 CobecenoBanue
MaHJ1000pa30BaHUs (paboTa Haja MAacOPTOM MPOEKTA), (mpoBepka
e TECTUPOBAHUE yueOHOTro MaTe-
e TIOJTOTOBKA K CEMHUHApaM; puaia), o0Ccyx-
e TEKYIIHUHA CAMOKOHTPOJIb U KOH- JICHIE UTOTOB
TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOyda- TECTUPOBAHUS
IOLIUX U aTTECTYIOIIHNX TECTOB
5.IInanupoBanue o IIpopaboTka yueOHOTO MaTepHaia 6 CobecenoBanue
MPOEKTa (paboTta HaJ MaCOPTOM MIPOEKTA) (mpoBepka
e MOJrOTOBKA K CEMUHapaM; yueOHOTro MaTe-
e TEKYIIHUNA CAMOKOHTPOJIb U KOH- puana)
TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOyda-
IOUIUX U aTTECTYIOIIHNX TECTOB
6. bropkeT poekta e IIpopaboTka yuebHOrO MaTepuana 6 CobecenoBanue
(paboTta Haj MacCOPTOM MPOEKTA), (mpoBepka
e pEIlIeHUE KeiicoB yueOHOTro MaTe-
e TOJrOTOBKA K CEMUHapaM; puaia), mpo-
e TEKYIIUN CAMOKOHTPOJIb U KOH- BEpKa KeHcoB
TPOJIb YCIIEBaeMOCTH Ha 0aze o0y4a-
IOIUX U aTTECTYIOIINX TECTOB
7. UcnonHeHue, KOH- e [IpopaboTka yueOHOTO MaTepuaia 6 CobecenoBanue
TPOJIb U 3aBEPILCHUE (paboTa HaJ MACOPTOM MPOEKTA) (mpoBepka

IIPOEKTa

e TIOJrOTOBKA K CEMUHApaMm;
e TEKYIIMA CAMOKOHTPOJIb ¥ KOH-
TPOJIb YCIIEBaeMOCTH Ha 0aze o0y4a-
IOIIMX U aTTECTYIOIUX TECTOB

yueOHOro MaTe-
puana)

®opma A

Crpannra 13 u3 16




MuHHCTEpPCTBO HAyKH U BBICIIEro obpa3oBanus PO
YIIbSHOBCKUI rOCYAapCTBEHHBIH YHUBEPCUTET ®opuma
@- Pabouast mporpamma 1o IUCHHUILTHHE

8.0uenka 3 PexTuB- e [IpopaboTka yueOHOTO MaTepuana 8 CobecenoBanue
HOCTU M (PMHAHCHPO- (paboTa Haj MaCOPTOM MPOEKTA), (mpoBepka
BaHHE MTPOCKTA MOJITOTOBKA K 3a4eTy (pa3paboTka y4eOHOTO MaTe-

MPE3EHTALIMH TTPOEKTA) puana)

e TOJTrOTOBKA K CEMHUHApaM;

e TEKYIIUHA CAMOKOHTPOJIb U KOH-

TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOy4a-

IOIUX U aTTECTYIOIIUX TECTOB
9.B3aumoperiictBue e [IpopaboTka yueOHOTO MaTepuana 8 3amuTa npoek-
IIPOCKTHBIX KOMaH{ (paboTa Ha/1 MACIOPTOM MIPOEKTA), Ta, MPOBEPKa

® [IOJITOTOBKA K 3aueTy (3aluTe mnac- Iacropra 1mpo-
HopTa MPOeKTa) eKTa
60

5. YYEBHO-METOJMYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUIIINHBI

Cnucok aumepamypul

@) ocHoGHaA Tumepamypa:

1. 3y6, A. T. YrpaBienue npoekraMu : y4eOHUK U MPpakTHUKyM Juist By30B / A. T. 3y0. —
Mockga : M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bricmree oopazosanwue). — ISBN 978-5-
534-00725-1. — TekcT : anekTpoHHbIH // O0pa3zoBaTenbHas miaTdopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/469084

2. Ky3nenosa, E. B. Ynpasnenne noptdenem npoeKToB Kak MHCTPYMEHT peaTn3aiuu
KOPITIOPaTHUBHOM cTpaTeruu : yaeOuuk ais By3oB / E. B. Ky3nenoa. — 2-e uzn., nepepad. u
non. — Mocksa : U3marensctBo HOpaiit, 2021. — 177 ¢. — (Bricmee oOpa3oBanue). —

ISBN 978-5-534-07425-3. — Tekcr : anexTpoHHsbIH // O0pa3oBaTenpHas iardgopma FOpait
[caitr]. — URL.: https://urait.ru/bcode/470148

0) oononnumenvHaa 1umepamypa:

1. bensiii E. M. YnpaBnenue npoektaMu (€ MPaKTUKYMOM ): YICOHUK JUTsl YKPYITHEHHON
TPYIIBI HAPaBJICHUH OakalaBpuarta u crienraiuTeTa "OKOHOMUKA U yrnpaBieHus" / benbii
EBrennii Muxaitnosuu. — M.: KaoPyc, 2019. - 262 c.

2. YrpaBlieHHE POEKTaMH : YYCOHUK U MPaKTUKyM Juist By30B / A. . banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko ; o obmeit penakiueir E. M. Porosoit. — Mocksa : U3na-
tenbcTBO FOpaiit, 2020. — 383 ¢. — (Boiciee o6pazoBanue). — ISBN 978-5-534-00436-6. —
TexkcT : anexTponHsii / O6pa3oBarenbHas miatdopma KOpaiit [caliT]. —

URL.: https://urait.ru/bcode/449791

8) yuebHo-MemoouuecKkas iumepamypa:

1. [lerpoBa O.A., MeToauueckue yKazaHus [0 OPraHU3alUK CaMOCTOSITeNIbHOM paboThl Oaka-
JaBpOB 10 AucuuIuiMHe «OCHOBBI MPOEKTHOTO YIPABICHU : y4eOHO-METOAUYECKOE MOCo0ue
10 BceM HarpaBiieHHsIM OakanaBpuara u crieranurera / O. A. Ilerposa; YnI'V, U2ub, Kad.
yrpaBiieHus. - YibsHoBck : Yial'y, 2019.
URL.:http://lib.ulsu.ru/MegaPro/Download/MObject/2882

I Sielpeoiesnrs | Jprocohn M.t D H.06

JIOmKHOCTS COTPYHHKA HAy4HOH GHONHOTEKH ®HO NOANHCE nara
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IIpogececnonaibubie 6a3bl JAHHBIX, HHPOPMATHOHHO-CIIPABOYHBIE CHCTEMbI

1. DaerTponno-6HO.IHOTEUHBIC CHCTEMBbI:

1.1. Ingposoit oOpazosarenbhbiii pecype IPRsmart : s1ekrponHo-6ubanoTeunas cuerema :
caiitr / OOO Komnanns «Ait Ilm Ap Meaman. - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Pexxum aoctyna: wisi 3aperucTpup. 1nojib3osaresieii. - Teker : ajek-
TPOHHBIH.

1.2. OGpazoparesbnas naatdopma KOPAHT : oGpasosatenshblii pecype, aekTponnas 616-
amoteka : caitt / OO0 Jnekrponnoe winarensetBo «lOPAWMT». — Mocksa, [2023]. - URL:
https://urait.ru. — Peskum 1ocTyna: uis 3aperucTpup. noib3osareseil. - TEKCT @ 21eKTPOHHMbII.

1.3. baza nanubix «dnekrponnas dudnmoreka texuuveckoro BY3a (IBC «Koucynbrant
CTYACHTaA») : 21eKTPOHHO-OMOaMoTeunas cucrema : caiit / OO0 «llonutexpecyper. — Mocksa,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum jocryna: s 3aperucTpup.
noak3oBateneit. — TekcT : 21eKTPOoHHbIA.

1.4. Koncysbrant Bpaya. DIeKTpoHHas MeauuMHCeKas Oubianoreka : 0asza J1aHHBIX © caiT /
000 «Bbicmias mkona OpraiM3alng U YIpasaeHus 31paBooxpaHeHneM-KoMnekeHbii Me M-
ckuit koHcanTuur». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxum nocryna: s
3apPEruCTPHp. NoJb3oBareseii. — TeKeT : MIeKTPOHHbIH.

1.5. Boabmas meauumnckas 6ubinoreka @ S1eKTpoHHO-OWOIMoTeuHas cuctema @ caiit /
000 «byxkam». — Tomck, [2023]. — URL: https://www.books-up.ru/rw/library/ . — Pexxum gocryna:
JUIS 3aperuCTpHp. nojb3oBarteneii. — TekeT : 2IeKTPOHHbIH.

1.6. ObC Jlans : anextponno-oubanoreunas cucrema : caiit / OO0 DbC «Jlanby». — Cankr-
[TetepOypr, [2023]. — URL: https://e.lanbook.com. — Pexum gocTyna: /uisi 3aperucTpHp. 107b30-
Bateeil. — TekcT : AeKTPOHHbIN.

1.7. 9BC Znanium.com : 3:1eKTpoHHO-OnOanoTeuHas cuctema : caitt / OO0 «3nannym». -
Mockga, [2023]. - URL: http://znanium.com . — Pexxum jgocTyna @ A1s 3aperucTpup. rnolib3osare-
aeit. - Teker : 21eKTpOHHBIIA.

2. KoncyabraurlLmoe [Daextpounsiii pecype]: cnpasounas npasosas cucrtema. / OO0
«Koncyabrant [Lmoc» - DaekTpon. jaaH. - Mocksa : KoncyasrautlLitoc. [2023].

3. ba3pl 1aHHBIX MEPHOIHYECKHX H31AHMII:

3.1. eLIBRARY.RU: nayunas aiekrponnas oudamoreka : caiit / OO0 «Hayunas Dnek-
TpoHHas bnGmoTeka». — Mocksa, [2023]. — URL: http:/elibrary.ru. — Pexum jgoctyna : uis aBro-
pu3. nosb3oBateseit. — Teker : 21eKTpOoHHbII

3.2, Duexrtponnas Oubnmoteka «M3nareinsckoro soma «I'pedennukos» (Grebinnikon) :
snekTpoHHas Oubnmoteka / OO0 W/l «[I'pebennnxo». — Mocksa, [2023]. - URL:
https://id2.action-media.ru/Personal/Products. — Pesxxnm goctyna : Ui aBTOPH3. 10JIb30BaTesel. —
Teker @ 271eKTPOHHBbIH.

4. Wenepaasbuas rocyaapersennas nadopmannonnas cnerema «Haunonaasnas diex-
TpoHHasi OHbANOTEeRA» : HIeKTpoHHas Gubmmorexa : caiit / ®I'BY PI'b. — Mocksa, [2023]. — URL:

https://H36.pd. — Pesxnm goctyna : a8 nojab3osareneil HayyHoi OnOanoTekH. — TeKCT & 21eKTpoH-
HBI.

5. Poccuiickoe obpasosanue : (enepanbhbiii nopran / yupeantens GI'AY « OULTO». -
URL: http://www.edu.ru. — TekcT : 21eKTPOHHBbIH.

6. JaexTpounas oubamnoreunas cucrema Yal'V : moayae «Daekrponnas OubanoTeka»
ABUC Mera-ITPO / 000 «/lata Ixcnpecer». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pewxuwm 10-
CTYNa : Ul NoJib30Bateieii HayyHOH OMOAHOTEKH. — TEKCT : 2JIeKTPOHHBII.

CorlacoBaHo: / @ //) ’
~ Wuxenep Bepymmii  / llypenko F.B. / U Aar] / Of. ok, /ZZ“JZ
JNomknocts corpyannka YHTT WHO nu,uCg» W
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12. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCIUIIJINHBI:
Aymutopun Ui IPOBEACHUS JIEKUMM M CEMUHAPCKUX 3aHATHM, I IPOBEIACHUS TEKYLIErO
KOHTPOJISI U INPOMEXYTOYHOM aTTeCTalluM, TPYINIOBBIX W HHAUBUIYaJIbHBIX KOHCYJIbTAllUU.
AyIuTopur YKOMIUIEKTOBAHBI CHENMAIN3UPOBAHHONW MeOenblo, ydeOHOW TOCKOH. AyIUTOpHH
JUId  TIPOBEAEHUS  JIEKUMH  0OOpYyHOBaHbl  MYJIbTHUMEIUHHBIM  OOOpyIOBaHUEM  JJIs
IpeocTaBiIeHusT MHpopManuu Oosbmioi ayautopuu. llomemeHne Ui CaMOCTOSATEIBHON
pabOTBl OCHAIIEHO KOMITBIOTEPHOW TEXHHKOW C BO3MOXXHOCTBIO TOJKIIOYCHHS K CETH

«HTepHEeT» M oOecreyeHneM [OCTyNa K 3JCKTPOHHOW HWH(OPMALMOHHO-00pa30BaTENbHOM Ccpene,
3JIEKTPOHHO-OMOJIMOTEUHOM CHCTEME,

13. CHEHUAJIBHBIE YCJOBUSA JJISA OBYYAIOLIUXCS C OTPAHUYEHHBIMU
BO3MOXXHOCTSAMMU 310POBbS

B ciywae HeoOxomumocTH, OOydYamOIIMMCS M3  4YHCIAa JIMI] C  OTFPaHUYCHHBIMU
BO3MOXHOCTSIMU 3/I0pOBbs (IIO 3asiBJICHHMIO OOYyYaromerocs) MOTYT IpellaraThCs OAHHU U3
CIIEAYIOIMIMX BapUAaHTOB BOCHPHUATHS HWHPOPMANMK C yIETOM UX HHIUBHIYaTbHBIX
MCUXO(QHU3MUECKUX OCOOCHHOCTEH: - JUIsl JIMI] C HapYIICHUSMH 3pEHUS: B TedaTHOW (opme
YBETUYCHHBIM IPUPTOM; B (popMe AIEKTPOHHOTO JOKyMeHTa; B (hopMme ayauodaiiia (mepeBos
yueOHBIX MaTepuasioB B ayauoQopmar); B meyaTHOU popme Ha si3pike bpailnis; nHaIuBUyalbHbIE
KOHCYJIbTAIlMM C TpHBICYCHUEM THDIOCYpPIOTIEPEBOMUNKA; WHIAWBHUIyalIbHBIC 3aJaHUS U
KOHCYJIbTAIMH; - JUIS JIWI] C HApYIICHUSIMHU CiIyXa: B TiedaTHO# (opme; B popMe AIIEKTPOHHOTO
JTOKYMEHTA; BUACOMATEePHAIIbl C CYyOTUTPaMU; WHANBHyATbHBIE KOHCYIBTAIIUH C TIPUBJICYCHHEM
CYpAOIEpEeBOIUNKA; UHAWBHUYaJbHbIC 33/JaHUs U KOHCYJIbTALMM; - JJIS JHI C HApYHICHUSIMU
OTIOPHO-ABUIaTEIbHOTO ammnapara: B medaTHo (opme; B Gopme 3IEKTPOHHOIO JOKYMEHTa; B
dbopme aynuodaiina; MHAWBHUIYaJIbHBIE 3aJaHUs M KOHCYIbTalUMU. B ciydae HeoOXoauMocTu
UCIOJIb30BaHMSA B y4eOHOM  Mpollecce  YaCTUYHO/UCKIIOYUTENBHO  JAMCTAaHLIMOHHBIX
o0pa3oBaTeNbHBIX TexHoJorui, opranuzamus padbotsl [IIIC ¢ oOydarommmucs ¢ OB3 u
MHBAJTUAAMU TPEAyCMATPUBAETCS B AJIEKTPOHHOU HMH(OPMALMOHHO-00pa30BaTeNIbHOM cpefie C
Y4€TOM UX MHAUBHUIYaJIbHBIX ICUXO0(PU3NYECKUX 0COOEHHOCTEN

PazpaboTunk - no1eHT kadeapsl ['Yud PomanoBa A.B.
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