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MuHHCTEpPCTBO HAyKH U BBICIIEro obpa3oBaHus PO

o o Dopma
YIIbSHOBCKUI rOCYAapCTBEHHBIH YHUBEPCUTET

@- Pabouast mporpamMma IO IUCIHUIUIHHE

1.  IEJH U 3AJAYY U3YUYEHUS JTUCLHUILINHEI

Iesb10 OCBOEHUSI AMCHUTLIMHBI:

SBIIACTCS (DOPMHUPOBAHUE CUCTEMbI 3HAHHH B 00J1aCTH TEOPHH M METOJIOJIOTHH Pa3padoT-
KA W YOpaBJICHHUS MPOEKTaMU M (POpMUpOBAHHE yMEHHUH TOATAIMHOW pean3alliH MPOEKTOB B
yae0HOU 1 MPo(ecCHOHAIBHON AeITeTLHOCTH.

3a1auM 0CBOEHUsI TUCIUTLIMHDI:

-3aJI0)KMTh OCHOBHBIC TEOPETUYCCKUE TPEICTABICHUS 00 OCOOCHHOCTSIX MPOCKTHOTO Me-
HEIKMEHTA;

-OCBOUTH METO/IbI U IIPUKIJIAIHBIE UHCTPYMEHTHI IPOEKTHOIO YIIPABIICHUS;

-chopMHpOBaTH MPOEKTHBIN MOAXO0/ K PEHICHHUIO 3334 10 COBEPIIEHCTBOBAHUIO CHCTEM
YIIpaBJICHUS.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OOII

JucnuninuHa sBiseTcs o0s3aTeIbHON U OTHOCUTCS K BapuaTuBHOW vacTu bioka bl
«ucuurmmmabl  (MOIyIM)» OCHOBHOM Mpod)eCCHOHATBHOM 00pa3oBaTeIbHONW TPOTPAMMBI
(OIIOII), dopmupyeMoid  y4acTHHKaMu  OOpa3oBaTENbHBIX  OTHOIICHHI. B X0J1e
M3Yy4YEeHUS TaHHOW NUCIMIUIMHBI (DOPMHUPYIOTCS CIeayromue KommnereHuu: Y K-2.

JluctunauHa dutaeTrcs B 2-OM ceMecTpe 1-ro Kypca CTyAeHTaM OYHO-3a09HOW (HOPMBI

oOyueHusi U OaszupyeTcsi Ha OTIENbHBIX KOMIIOHEHTaX KOMIIETEHIMH, c()OpMHpPOBaHHBIX Yy
oOyuarouuxcs B X0Je U3y4eHHs PEIIIECTBYIOMMNX YUYEOHBIX AUCHMILIUH Y4eOHOTO IUIaHa:
«BBenenue B cnenuanbHOCThY, «OCHOBBI MIPEANPUHUMATEIHCKOTO TIPaBay.

Jucuunnuua «OCHOBBI MPOEKTHOTO YIPABJICHUS» SBISETCS MPEALIECTBYIOMIEH TUCIIH-
winHaM: «/IHHOBallMOHHAs SKOHOMHKA U TEXHOJIOTUYECKOE MPEIIPUHUMATEILCTBOY, «YIIpaB-
JIeHUE cTapTalnaMyd B TEXHOJIOTUYECKOM MpPeINpPUHUMATEIbCTBE», «YTpaBIECHUE CTapTalaMu B
COLIMANILHOM TpeanpuHUMaTenbcTBe, CoBpeMeHHbIe (DUHAHCOBBIE MHCTPYMEHTBI TEXHOJIOTHYE-
CKOTO MIpeanpuHUMarenscTBa, CoBpeMeHHbIE (PMHAHCOBBIE MHCTPYMEHTHI COLMANBHOTO MpPE.l-
MIPUHUMATENHCTBA.

3. IHHEPEYEHD IVNTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 11O
JUCIUIVIMHE (MOAYJI1IO), COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIbTATAMUM OCBOEHUA OIIOII

HanmenoBanue

Koxa n HaumeHoBaHue Kox n HanMeHOBaHuE MHAMKATOPA
KaTeropuu (TpyIIibl) o

YHUBEpCAJIbHOU (MHIMKATOPOB) JOCTHKEHUS
YHUBEpPCaIbHBIX .

. KOMIIETEHIINH YHUBEPCAJIbHONU KOMIIETEHIINN

KOMIETEHIUI

YK-2 N-1yk2

CrniocobeH orpenensiTh 3HaTh JIEHCTBYIOIIEE 3aKOHOIATEIbCTBO U
PazpaboTka u KpYT 3aJad B paMKax IPaBOBbIE HOPMBI, PETYIHPYIOLIHE
peanu3anys IPOEeKTOB | TOCTABJICHHOMW IE]TU U npo(heCCUOHATIBHYIO 1€ATEIbHOCTD

BBIOMpPATH NI-1.1yx2

ONTUMAJIbHBIE CTIOCOOB! | 3HATh OCHOBHBIE METO/Ibl OLIEHKU
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UX peLIeHUs, UCXOA U3
JEUCTBYIOLIUX
IIPaBOBBIX HOPM,
MMEIOIIHXCS PECYPCOB
Y OTPAHUYECHUI

croco0oB pernreHus MpoheccCHoOHAIBHBIX
3a/1a4, BUJIbI PECYpCOB M OTpaHUYCHUH
N-2yk2

YMeTh MOBOJUTH aHAJIN3 TIOCTABJICHHON
nenu 1 GopMyarpoBaTh 3a/1a4H,
HEOOXOIMMEIC JUIS €€ JOCTYIKCHUS,
AHATM3UPOBATH ATLTEPHATUBHEIE
BapUaHTEHI.

N-2.1yx2

YMeTh MCIoJIb30BaTh HOPMATUBHO
MIPABOBYIO JOKYMEHTAIUIO B cepe
poeCCUOHAIBHON JIeATETLHOCTH
N-3yk2

Brnanets MeTonkaMu pa3pabOTKH 1eNTH 1
3a/a4 IPOEKTa.

NJI-3.1yx2

Brnanerp MeTogaMu OlleHKH MOTPeOHOCTH
B pecypcax, MpOoIOJDKUTEITBHOCTH M HHBIX
YCIIOBHSIX peasTU3alliyl MPOeKTa
NJI-3.2yx2

Bnaiers HaBbIKaMu pabOTHI C
HOPMAaTHUBHO-TIPABOBOM JOKYMEHTAIIMEN

4. OBIIASA TPYJOEMKOCTDb JUCIHUIIJIMHBI
4.1. O6beM IMCHHUILIAHBI B 3a4eTHBIX eqnHuIax (Bcero) — 2 3ET.
4.2. O6beM TUCHUIIMHBI 10 BUJaM YueOHOoi padoThl (B yacax):72

Bua yueOHo# padoThI

KoauvecTBo yacoB (popma o0Oyue-
HHUS 0YHO-3204HAs)

Bcero no mia- B 1.4. mo cemecTpam
HY 1 2 3
1 2 g 4 5
KonrtakTHas pabo- 16 16
Ta 00y4aromuxcs ¢
npenojaBaTeieM B
COOTBETCTBHUU C
VII
AyIuTOpHBIE 3aHS- 16 16
THS:
JIEKLIUA 8 8
CeMuHapsl u 8 8
MIPaKTUYECKHUE 3a-
HATHS
nabopaTopHbIE -
paloThI, IpaKTHU-
KYMBI
CamocrosiTenbHas 56 56
pabota
®opma A Crpannna 3 n3 18




MuHHCTEpPCTBO HAyKH U BBICIIEro obpa3oBanus PO
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dopma TeKylero
KOHTPOJIS 3HAHU U
"

KOHTPOJIS
CaMOCTOSITEILHON
paboThI: TECTUPO-
BaHHE, KOHTP. pa-
00Ta, KOJJIOKBHYM,
pedepar u ap.(ae
MEHee 2 BUJIOB)

Ormpoc, cutya-
IIMOHHBIC 3a/a-
qu

Ormpoc, cury-
AI[MOHHBIE 3a-
Jayu

Kypcosast pabora

Buner npomexy-
TOYHOH arrecTa-

3a4€T

3a4€CT

uu (K3aMeH, 3a-
4eT)

Bcero yacos 1o
JOUCIIUIIIINHEC

72

72

4.3. Conepskanue TMCOMIIMHBI (Moays.) PacnpenesieHne 4acoB mo TeMaM M BHIaM
y4eOHoii padoThI:

®dopma oOydeHwms QYHO-3a0YHas
Buabl yueOHBbIX 3aHATHH ®opma
AYIUTOPHBIE 3aHATHS 3ans TeKylIero
Hasanue pas- TpakTu- JlaGopa- THA B Camo- KOHTPOJISI
1eJIOB M TeM Bcero qecKie TOPHBIE MHTEp | CTOSATENb | pop i
Jlexuun padoThI, aKTHB | Has pa-
3aHATHSA, N
e NPaKTH- HOIi 0ota
KYMbI ¢opme
1 2 3 4 5 6 7
1. Konnenus 8 1 - - - 6 Tectupo-
YIpaBJICHUS BaHHE,
MPOEKTaMHU OIpocC
2. Mertonuue- 8 1 1 - - 6 Tectupo-
cKoe oOecrieue- BaHUE,
HHE peajin3a- OIpoC
[N MPOEKTHOU
JIeSITEeIbHOCTH B
yal'y
3. OcHOBBI 8 1 1 - - 6 Tectupo-
yIIpaBJIECHUSA BaHHC,
MPOEKTaMHU 3aroJiHe-
HHUE mac-
nopra
MPOEKTa
4. TexHonoruu 8 1 1 - - 6 Tectupo-
KOMaHJ1000pa- BaHUE,
30BaHUs 3aroJiHe-
HHUE mac-
nopTa
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MHuHHCTEPCTBO HAYKH K BEICIIETO ?6pa3OBaHHH PO Dopma
y.TIBSIHOBCKI/II/I TOoCyaapCTBEHHbBIN YHUBEPCUTET
@- Pabouast mporpamMma IO IUCIHUIUIHHE
MpOEKTa
5.IInanupoBanu 8 1 1 - - 6 Cobece-
€ MPOEKTA JOBaHUE,
3aI10JIHe-
HHE mac-
nopra
MPOEKTa
6. broker 8 1 1 - - 6 Pemenne
IIPOEKTa KEeWCOB
7. Ucnionuenue, 8 1 1 - - 6 CoOece-
KOHTPOJIb U 3a- JIOBaHUE,
BEPILIEHUE TTPO- 3aI10JIHe-
eKTa HHE mac-
nopra
MPOEKTa
8.0rnenka 3¢- 8 1 1 - - 8 Cobece-
(heKTUBHOCTH U JIOBaHMUe,
¢buHaHCUpOBa- 3aroJHe-
HUE HHE mac-
MpOEKTa nopra
MPOEKTa
9.B3zaumoeiict 8 - 1 - - 6 Cobece-
BHUE MPOEKTHBIX JIOBaHUE,
KOMaH[ 3aI1oJIHe-
HHE 1ac-
nopra
MPOEKTa
Htoro 72 8 8 - - 56 3auer
(3amuTa
nacrnopra
MIPOEKTA)

5.COJIEP’KAHUE U CHAJIMHBI (MOY JIST)

Tema 1. Konuenuusi ynpasJjieHus1 IPOEKTAMH.

DBOJIIOIMS TEOPUM M MPAKTUKH YyIpaBieHUs npoekramu. OrpenesneHue NpoekTa, ero oc-
HOBHBIE Tpu3HaKku. Knaccudukanum npoektoB. MexayHapoHble CTaHIapThl B 00JAacTH YIpaB-
neHus npoekTaMu. TeHaeHIINN pa3BUTHSI POSKTHOTO yrpaBieHus B Poccun. YpoBHU MPOEKTHOTO
yIpaBJCHUS B OPTaHU3AIIHH.

Tema 2. MeToanueckoe o0ecnedeHne peajn3anuy NPOEeKTHOM aesiTe1bHOCTH B Yal'Y.
Opranuzanys NpOEKTHOTO YIPABIECHUS B YIIBSIHOBCKOM I'OCYJapCTBEHHOM YHUBEPCHUTETE
(Otnen MOHUTOPHHIA U peau3alii CTPATErnYeCKUX MPOEKTOB, YIpaBIeHUE MOJIOJIEKHOM mpo-
eKTHOU JIeSITeTbHOCTI0, MooAexkHBIN POEeKTHBIN oduc, OTAena coNnpoBOXKIECHHS CTYICHUECKUX
WHUIMATUB, PernoHanbHbIi IIEHTp KOMIEeTeHIMH «undpoBas s5KoOHOMUKa», [IpoekTHsIi oduc mo
peanu3aluy CTPATEru4ecKoro IpoeKkTa YIbSHOBCKOTO IOCyIapCTBEHHOro yHusepcurera «lIpo-
eKTHBIN oduc: YHuBepcuter & Mynurnunanurer+»). [lonoxenue «O rpaHTOBOM MOAEPIKKE
MOJIOJIC)KHBIX MHULIUATUBY». BHYTPUHUHCTUTYTCKHI/ BHYTpU(DaKyIbTeTCKH KOHKYpC «IIpoekTHbII
crapt». Ilacnopt npoekra. OT4ETHOCTB IPOEKTA.

Tema 3. OcHOBBI yHIpaBJIeHUS NPOEKTAMMU.
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Lenp mpoekra: MoHATHE, KpUTEpHH, AeKoMmo3uuus. [Ipumep GpopMupoBaHus 1enu mpoeK-
ta. Kputepun u orpanuyenus mnpoekrta. JKW3HEHHBIH IHMKJI MPOEKTAa M €ro OCHOBHBIC (ha3bl
OxpyxeHHue NpoeKTa. 3aMHTEPECOBAHHBIE CTOPOHBI U YHaCTHUKHU IIPOEKTA.

Tema 4. TexHosiornu KOMaH1000pa3oBaHMS.

3HaveHue JIMIePCTBA B yrpaBiieHun npoekramu. Jluaep. PykoBoautens npoekra. Koman-
1a: TIOHSTUE, POJIH, CTaAuK (GOpMHUPOBaHUA. THI TUYHOCTH U €r0 BIUSHUE HAa KOMAHIHYIO POJIb.
Metouku onpeaeneHrss KOMaHIHbIX POJICH.

Tema 5. IlnanupoBanue npoexkra.
OcHoBHBIE 3a7auu TUTAaHUPOBaHM MpoekTa. [lnanupoBanue conepkanus npoekra. HMepap-
XH4ecKas CTpYyKTypa padot. KanennapHoe rmiaHupoBaHue.

Tema 6. BroakeT mpoekTa.
bromxerupoBanue npoekra. Buabl 1 Ha3HaueHue Or0KETOB MPOoeKToB. Pa3paboTka Grox-
’KeTa Ha pa3HbIX CTaIUSIX MPOEKTA. 3aTpaThl MPOEKTa.

Tema 7. UcnoiHeHne, KOHTPOJIb M 3aBepllleHUe NpoeKTa. Pucku npoekra.

Opranu3zanys UCHOJHEHUS MPOEeKTa. MOHUTOPUHT M KOHTPOJb IPOEKTA. YIIPaBICHUE W3-
MeHeHUusIMU. 3akpbiTue npoekra. [lonarue HeonpeneneHHocTH U pucka. Kinaccuduxanust puckos.
Mertoas! aHanM3a M OLIEHKU PUCKOB MPOEKTa. MeToAbl pearnpoBaHus Ha IPOEKTHBIE PUCKH.

Tema 8. Ouenka 3¢ ¢exkTUBHOCTH U PUHAHCHPOBAHME MPOEKTA.

[Tonsarue »ddexruBHOCTH. Buasr sddexkruBHocTH. [IpuHnmmbl oneHKH 3P QGEeKTUBHOCTH
npoekToB. Cucrema mnokaszareneil 1 KpUTEepHeB, UCIOJIb3YEMBIX JJIsl OLIEHKH SKOHOMHUYECKOH (-
(EeKTUBHOCTH pa3HbIX BHUAOB MpoekToB. Mcrounuku ¢uHancupoBanus mnpoekToB. [IpoexTHoe
(bMHaHCHpOBAHHUE.

Tema 9. B3anmojeiicTBHe MPOEKTHBIX KOMaH/I.

Bupl opraHu3aniioHHBIX CTPYKTYP MPOEKTOB. B3anMoelicTBue KOMaH I B 0OIIEM MpoeK-
Te. TUIBI OpraHU3aIMOHHBIX CTPYKTYpP C HMCIOJIb30BAaHUEM DJIEMEHTOB YIPABICHUS MPOEKTaMH
(MaTpu4HBIE, CeTeBbIC, MPOCKTHBIC). [IMKI KU3HM KOMaHABl. YCIOBUS U YIPO3bI, MPOBOIUPYIO-
iee «packoin KOMaH/Ibl.

6. TEMbI IPAKTUUYECKUX U CEMUHAPCKUX 3AHATUA

Tema 1. Konuenuus ynpasjieHusi IPOeKTaMU.

3a0anue. YpOBHU MPOEKTHOIO yIpaBlieHUs. AHaNIU3 cTaTeil U3 MepUOJUUECKON MevyaTu
no npoOinemam mpoektHoro ympasieHus. (Ilpuma f. I'. TenpeHuum pasBUTHS NPOEKTHOTO
ynpasienust B Poccun// OCI'U. -2018.- Ne2 (18)., Job6poconkuit B.M. CosepiuieHcTBOBaHME
IpoeKTHoro ynpasieHus B Poccun// Bonpocs! ynpasnenus.- 2017. -Ne6 (49)., bensikosa E. O.,
Moiuanosa f1. I1. ITpoexTHbIi 0duc B IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3anusax // Ycrnexu B
XAMHUH U XUMHYECKO# TexHosoruu. -2017. -Ne14 (195).)

Koumponvnuie sonpocui:

1. OxapakTepu3yiTe OCHOBHBIC JTallbl Pa3BUTUSl TEOPUH M MPAKTHKH YIPABJICHHS MPOCK-
TaMH B HaIlIeH CTpaHe U 3a PyOe:KOM.

2. HazoBuTe nmpu3HaKu MPOEKTa, KOTOPHIE SBJISIOTCS YHHBEPCATBHBIMU U XapaKTephl IS
11000T0 MPOEKTA.
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3. Yto o011ero y npoeKTa 1 TeKyIIel oneparoHHON AeATEIbHOCTH U YeM OHH Pa3IHyaroT-
cs?

4. TlpuBenute B KauecTBE IpHUMeEpa JIHOOOH MPOEKT U JalTe €My XapaKTEpUCTUKY B COOT-

BETCTBHUH C PA3TMYHBIMU KIACCU(PUKAITMOHHBIMU MTPU3HAKAMH.

KakoBo Ha3HaueHMe CTaHAapPTOB B 00JIACTH YIPABJIEHUS IPOEKTaMu?

JlaiiTe XxapakTepUCTUKYy TpeM IpyliaM MEXJyHapOJHbIX CTaHAapTOB B 00JacTH yNpaB-

JICHUS ITPOECKTaMU.

o o

Tema 2. MeToauueckoe odecrnevyeHue peajn3anu MPOeKTHO JesiTeTbHOCTH B Y-
ry.
3aoanue. 1. OnpenenuTh cocTaB KoMaHA U3 5-7 denoBek. 2. KomanmHas paborta 1o
OTIPEJICIICHUIO TEMBI MPOEKTA B COOTBETCTBUH CO CIICAYIONIMMH HAIIPABIICHUSMH, YKa3aHHBIMU B
[Mpwnoxxennn 2 k pabodeii mporpamme Kypca «OCHOBBI IIPOSKTHOTO YIIPABICHUSD):
1. TIpodopueHTanmoHHbIE TPOEKTHI ISl HIKOJIBHUKOB
a. TPOEKTHI IIOJT OTIpe/IeIIeHHbIC (DaKYITBTETHI,
b. mpoekr «Iloctymnaii B Yl V».
2. ConuaibHO-OPHEHTHPOBAHHBIC MPOCKTHI JIJIST PA3IMIHBIX KATETOPU COIMATBHO HEe3alu-
LIEHHBIX KATETOPHUI1 HACEJIICHUS
a. TIPOEKTHI JUTS TPYIAIICHCS MOJIOJICHKH,
b. TpoeKTHI IS IEHCHOHEPOB,
C. TMPOEKTHI IS JHII C HHBAJIUTHOCTHIO,
d. TPOEKTHI ISt TPYIHBIX MOAPOCTKOB.
[IpoexTsl B chepe colranbHOro NpeAnpuHIMATENbCTBA.
4. TIpoekTsl B chepe TEXHOJIOTUYECKOTO MPEANPUHUMATENLCTBA
a. B TOM 4HCIIe, IPeroaramlue BIXo] Ha KpayadaHIUHTOBbIe TIaT(HOPMBI.
5. TlpoexTsl B chepe amantanuu MepBOKYPCHHUKOB B BY3€
a. wmenuanpoektsl (CMU, nHpopMaIOHHbIE CIICIITPOEKTHI, (PHIIbMbI, OHJIAWH-I1I0Y, BU-
neobioru etc.),
b. mpocTpaHCTBEHHBIC pEIICHHS.
6. OOuIeyHUBEPCUTETCKUE CTYACHUYECKUE MEPOIPUSATHS U MPOEKThI, HAIPABJICHHbIC HA Pa3BU-
THE KOPHOPATUBHON KyJIbTYpPhl YHUBEPCUTETA U CTYACHUYECKUX COOOIIECTB, BKIOYAs IPOEK-
THI
a. KyJIbTYpHBIX,
b. mocyrossix,
C. CIIOPTHBHBIX MEPOIPUSITHIA.
JlononHUTENbHBIE 00pa30BaTEIbHBIE IPOTPAMMBI JITSI MOJIOIEKH.
BbpennOyk ynuBepcurera.
9. IIpoekTsl B chepe BOIOHTEPCTBA
d. HCTOPHKO-KYJIbTYPHOE,
b. skxonormueckoe,
C. coOBITHIHOE.
10. ITpoexTs! A OTAETBHBIX MYHHUIIMIIATBHBIX 00pa30BaHui (B paMKax MEPEeYUCICHHBIX TeMa-
THK).
11. CrobGoanas Tema.

W

© N

3. ®opMynrpoBaHHe MPOOIEMBI, PELIEHHUIO KOTOPOH OyIET MOCBSIIEH MPOEKT.
Konmponvnvie éonpochwi.

1. ITonoxenue «O rpaHTOBOM MOIEPHKKE MOJIOICKHBIX HHULIATUB.

2. BHyTpUHUHCTUTYTCKUN/ BHYTpU(aKyIbTEeTCKUI KOHKYpC «IIpoekTHBIN cTapT.
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3. [MacnopT mpoekTa.
4. OT4ETHOCTb IPOEKTA.

Tema 3. OcHOBBI yNIpaBJIeHUs] MPOEKTAMMU.
3adanue. PopMyaMpOBaHUE LENU U OCYLIECTBIEHHUE AeKoMno3uuu. Onpenenenue 3a-
Jla4d IpOEKTa.
Koumponvnvie sonpocewi:
Kakum kputepusm 10JKHBI yIOBIETBOPATH LIEJH IPOEKTa?
KaxoBa ponb 11emeit Hu3mmx ypoBHen B aepeBe 1enei?
JlaiiTe XapaKTepUCTUKY OCHOBHBIM I'pyIIaM OTPaHUYEHUH ITPOEKTA.
Onumure ¢a3bl KUZHEHHOTO 1IUKJIA IPOEKTA.
HazoBute nporiecchbl, KOTOpble BKIIOYAET Kaxaas (haza MpoeKTa.
[lepeuncnure dakropsl, popMHUpyOLIKE AaTbHEE OKPYKEHHE ITPOEKTA.
OxapakTepu3yiTe BIUsIHUE OIMKHEr0 OKPYKEHHS Ha TIPOEKT.
HazoBuTe 0cHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.
KakxoBbI OCHOBHBIE BO3MOKHBIE YHACTHUKH MTPOEKTA?
0. B uem 3akimrouaroTcst pa3nuuns B QYHKIHAX YIIPABICHHUS TPOCKTOM PYKOBOJIUTENS MPO-
eKTa M Kyparopa?
11. B 94em COCTOUT 1eJIb OpraHU3alUH YIIPABJICHHS CTCHKXOJIIEPaMHu.

RHoOoo~NoG~wNE

Tema 4. TexHo10rnu KOMaH1000pa30BaHus.
3aoanue. 1. TecTupoBaHHe MO METOIUKE OMpPENEICHUS KOMaHAHBIX pojeit benbuna, Thn
TeMmrepaMeHnTa o benosy.
2. BeiOpaTh KaHall KOMMYHHUKAIIUH 17151 B3aUMOJIEUCTBUSI YYACTHUKOB MPOEKTA.
Koumponvnvie sonpocswi:
1. OxapakTepu3yiTe 3HaUCHUE JIUJIEPCTBA B YIPABIECHUU IPOCKTAMH.
2. Kto Taxoit munep?
3. KT0 Takoii pykoBoauTenb mpoekra?
4. Komanja: moHsiTHE, POy, cTaauu (GOPMUPOBAHUSL.
5. Oxapakrepu3yiTe TUIBI JUYHOCTU U €r0 BIUSHUE HA KOMaHHYIO POJIb.
6. [lepeuncnure OCHOBHbIE METOIUKHU OTIPEAEICHUS KOMaHIHBIX POJICH.

Tema 5. IlnaHupoBaHue MPOEKTA.
3aoanue. CocTtaBUTh KalleHAAPHBIA IUIAH pealu3aliu MPOEeKTa TPYIION CTYyIEHTOB
(Y4aCTHHKOB MPOEKTA) MO BEIOPAHHOM TeMe MPOEKTa.
Konmponvuwvie gonpocwi:
B 4eM cocTosT OCHOBHBIC 33/1a4H TUTAHUPOBAHMSI IPOCKTA?
Onumure npoiiece MIaHUPOBAHUS COJCPIKAHUS MPOEKTA.
[epeuncnure npuHIKITEI HOPMHUPOBAHUS HEPAPXUICCKON CTPYKTYPHI paboT.
VYkaxxuTe OCHOBHBIE 33/1a4H KaJIEHAAPHOTO TIIAHUPOBAHUS.
Kak MOHO COKpaTUTh IIUTENFHOCTH IPOEKTa?
Kakwue rpaduueckre MeTo bl KaJeHIapHOTO MJIaHUPOBAHMS BbI 3HaeTe?

ocourwhE

Tema 6. Brogker npoekra.

3aoanue. 1. Pemenue keiicoB «llnanupoBaHHe pecypcoB U 3aTpaT MO CTPOUTENBCTBY
JeTCKOM momankmy», «[lmaHupoBanue 3aTpaT 10 MPOEKTY CTPOUTENHCTBA aBTOMOMKMY (cM. 112-
113 Benwiit E.M. Ympasnenue npoekrtamu (¢ mpaktukymom): YueOuux/ E.M. bensrit. — M.:
Knopye, 2019. — 262 c.).
2. CocTaBUTh OIO/KET MPOEKTA MO BEIOPaHHON TeMe.

Konmponvnvie 6onpocwi:
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No oA

KakoBbI 0OCHOBHBIE UCTOYHUKH (PUHAHCUPOBAHHS IPOCKTOB?

HazoBure npeumyniecTBa U HEIOCTATKH HCIIOJIb30BAHUS COOCTBEHHBIX U 3aEMHBIX
CPEACTB.

[lepeuncnure npeumyiecTBa U HEJOCTATKU AaKIIMOHEPHOTO (PUHAHCHUPOBAHUS ITPOEK-
TOB.

Kakue ¢popmbl kpeaquTHOTO (PMHAHCUPOBAHUS MPOEKTOB BaM M3BECTHBI?

KakoBa poss n3nHra B UHAHCHPOBAHUH MPOEKTOB?

Kak ocymectBisieTcst puHaHCHPOBAaHUE MTPOEKTOB M3 OIOPKETHBIX UCTOYHUKOB?
Ha3zosute ¢popmbl mpoekTHOTO (PHAHCHPOBAHUSL.

Tema 7. UcnojiHeHHe, KOHTPOJIb U 3aBeplleHHe NPOeKTAa.

3adanue. 3anoaHUTH MYyHKT HacrnopTa mnpoekTa «Okugaemble pe3ylbTaThl MPOEKTay U
OmHCcaTh KaKue M3MEHEHUS MPOM30MIYT MO0 WTOraM peanu3anuu npoekra. [lepeunciantp xaue-
CTBEHHBIE U KOJIMYECTBEHHBIC PE3YIIbTATHI, U3MEPSEMbIE TIOKA3aTEIH.

3amanne. [1oaroToOBUTH MPE3EHTAIMIO MACTIOPTa MPOEKTa (C M3JI0KEHHEM OCHOBHBIX MO-
MEHTOB) B paMKaX BHYTPUHHCTHTYTCKOTO/ BHYTPHU(aKyIbTETCKOTO KOHKypca «IIpoexTHbI

CTapT».

KOHmpOJleble eonpocol.

CoNOR~WNE

OxapakTepu3yiTe OCHOBHBIE TPYIIIBI MPOIECCOB HUCTIOTHEHHUS TTPOCKTOB.
HazoBute ocHOBHBIE (PYHKITUU CUCTEMBI KOHTPOJISI POCKTA.

KaxoBbI 0CHOBHBIE 00BEKTHI KOHTPOJIS B MPOEKTE?

[Ipouecc npuHATHS pelIeHUs] 0 BHECEHUU U3MEHEHU B MTPOEKT.

Kaxk ocyiiecTBisercst mpolecc ynpaBiaeHUss K3BMEHEHUSMU ?

Haznauenue npoiieccoB 3aKpbITUS POEKTA.

Kak Ha3pIBaeTCs 3aKII0YNTENbHBIA TOKYMEHT MpoeKTa?

B uem coctout mponecc popmupoBaHue apxuBa MmpoexTa?

JlaiiTe onricanue MpoLeIyphl 3aKPbITUSI KOHTPAKTa MPOEKTA.

10 B yem 3akmtouaercs pazHUIAa MEXAY PUCKOM U HEOIPEIETIEHHOCTHIO.
11. Kakue MeTo/1bl pearupoBaHus Ha pUCKU UCTIOJIb3YIOT KOMIaHUU?

Tema 8. Ouenka 3¢ ¢ekTUBHOCTH U PUHAHCMPOBAHUE MPOEKTA.

3aoanue: Ilpen3amura nacrnopra npoekTa (Mpe3eHTalus MPOeKTa C U3JI0KEHUEM OCHOB-
HBIX MOMEHTOB) B PaMKaxX BHYTPUUHCTHUTYTCKOTO/ BHYTpU(aKyJIbTETCKOro KOHKypca «lIpoekt-
HBIN CTapT».

Konmponvnwvie sonpocuwi:

1.

2.
3.
4

oo

8.
9.

HazoBute ocHoBHBIE BUIBI 3P (HEKTHBHOCTH MPOEKTOB.

OxapakTepu3yiTe METO bl OLIEHKH YKOHOMUYECKON I(PPEKTUBHOCTH ITPOEKTOB.
Kaxkue MeTo1pl OIIEHKH YKOHOMHYECKOH 3(h(pEeKTUBHOCTH IIPOEKTA BBl 3HaeTe?
[Touemy mpu olleHKe SKOHOMHUYECKOH 3(PPEKTUBHOCTU MPOEKTa HEOOXOIUMO JTUC-
KOHTHPOBATh JE€HEKHBIE IIOTOKU?

Kakwue ncrounnku pmHaHCUPOBAHUS TPOEKTOB BHI 3HaeTe?

B yem mpeumyImiecTBa U HEIOCTATKH HMCIOIBb30BaHUS COOCTBEHHBIX M 3a€MHBIX
cpencT?

Kakue mpoekTsl, 1o BailieMy MHEHHUIO, MOTYT (PMHAHCHPOBATHCS U 3 OFOKETHBIX UC-
TOYHHUKOB?

B gem 3axmouatorcs cienuduueckue 0coOOeHHOCTH MPOEKTHOTO (PMHAHCHPOBAHHUSI?
Kakwue cymiecTByr0T popMbI TPOEKTHOTO PUHAHCUPOBAHUS?

Tema 9. B3aumoaeiicTBHe NPOEKTHBIX KOMAH/I.
3aoanue. 3anyTa nacnopra rnpoekra (Mpe3eHTalusl MPOoeKTa ¢ U3JI0KEHUEM OCHOBHBIX
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MOMEHTOB) B paMKax BHYTPUHUHCTHTYTCKOTO/ BHYTPHU(aKyJIbTETCKOTO KOHKypca «IIpoexTHbIi
cTapm».
Koumponvnvie sonpochwi:
1. Kakwue BUibI OpraHU3alMOHHBIX CTPYKTYpP POEKTOB BbI 3HaeTe?
2. Cdopmynupyiite ycIoBHs YCIEIIHOTO B3aMMOICHCTBHE KOMaHI IPOCKTOB.
3. Onumure JOCTOMHCTBA U HEJOCTATKH MCIOJIB30BAaHMUS MAaTPUYHON CTPYKTYpHI B
YIPABICHUH IIPOCKTaMHU.
4. Onuumwure TOCTOMHCTBA U HEJOCTATKU MCIIOJIb30BAHUS CETEBOM CTPYKTYpPHI B yIIpaB-
JICHUU IIPOEKTAMH.
5. OnuumuTe TOCTOMHCTBA U HEJIOCTATKU HCIOJIb30BaHUS MPOEKTHOW CTPYKTYpHI B
YIPaBJICHUU MTPOECKTAMH.
Onumure cTaiuy KU3HEHHOTO 1IMKJIa KOMaH IbI.
[Iepeunciure ycnoBus ¥ yrpo3sl, IPOBOLUPYIOLIEE «PACKOID» KOMaH/BI.

~No

7.JJIABOPATOPHBIE PABOTbBI, IPAKTUKYMbI

JlauHbIil BU paboThl He ipeaycMoTpeH YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB

Jannblit Bu paboTel He pexycMoTpeH YII, oqHako Bo3MoxkeH Kak (opMa TEKYLIEro KOH-
TPOJISL.

Tembl pedpepaTos:
1. 3apoxneHue TMCIUIUIMHEI « Y TIpaBieHre mpoekTamu» B Poccuu u 3a pydexom.
2. OcHOBHBIE 3Talbl U 0COOEHHOCTH PAa3BUTHS yIpaBieHUs npoektamu B Poccun.
3. Ympasnenue npoektamu B XX| Beke (COBpeMEHHBIE MTOAXObI, CTAHAAPTHI, KOHIICTIITUH ).
4. OcHOBHBIE PU3HAKH MTPOEKTA.
5. [Ipoekr, mporpamma u nopTdenas NPOEKTOB: OCHOBHBIE 0COOCHHOCTH, CXOJICTBA U OTIUYHSL.
6. [IpoekTsl - cpeficTBa CTPATErMueCKOro pa3BUTHUS OpraHU3alllu.
7. )Kv3HEeHHBII LIUKII POEKTA: YCIOBHOCTh pa30oreHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTHKU
KU3HEHHOTO IMKJIa TPOEKTa
8. OkpyxeHue npoekTa (BHyTpeHHee, BHEIIHEee, OKHee, JalbHee, CBSI3H MEKy IPOCKTOM U
€ro OKPY)KCHHUEM ).
9. YyacTHUKH MPOEKTA: OCHOBHBIE TPYIIIBI YYaCTHUKOB, IPOOJIEMbI UACHTH(PUKAIIUH, TUIIBI BO3-
JEVCTBUS Ha MPOEKT.
10. Opranu3zanuoHHbIE CTPYKTYPbI IPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPABHUTEIIbHAS XapaKTe-
PUCTHKA, TPOOIEMBI YIIPaBICHUS IPOEKTAMHU B paMKaX OCHOBHBIX OPTCTPYKTYP.
11. TlpoekTHas AeATEIBHOCTh U TEKYILlasl OTIepaTUBHAs paboTa: CpaBHUTEIbHAS XapaKTePUCTHKA
paboThl PYHKIIMOHAIBHOTO MOpa3/IeiCHHs U IPOSKTHOM IeATeIbHOCTH, CKOPOCTh PAcX0/10Ba-
HUS CPE/ICTB B MPOEKTaX U (PYHKLIMOHATIBHBIX MOIPa3/ICICHUSIX.
12. TIporecchl MpoekTa: KpaTKas XapaKTepUCTHKA, OTJIMYHE OT KIaCCHYECKOTO [UKJIA yIpaBJe-
HUSL.
13. AKTUBBI OpPraHU3aLMOHHOTO IMpolecca U (PaKTOpPhl BHEIIHEH cpe/ibl: KiacCupHUKaIMs, UX
3HAYUMOCTD MIPH YIPABIECHUU MPOEKTAMHU.
14. XapakrepucTrka NporeccoB HHUIMALIUY.
15. XapakrepucTrka IpoleccoB MJIaHUPOBAHUSL.
16. XapakTepucTHKa MpOLECCOB UCIIOTHEHHUS.
17. XapakTepucTrKa IpoleccoB MOHUTOPUHTA U YIIPABIICHHUS.
18. XapakTepucTiKa 3aBepIIaloNUX POLECCOB.
19. YmpaBieHue UHTETpalKe MPoeKTa - pa3InYHbIe KOHTEKCTHI MOHATHS «MHTETPALIUS.
20. YcraB mpoekTa: Heo0X0AMMOCTh pa3pabOTKH JOKYMEHTA, 3Talbl pa3padoTKH, OCHOBHBIE ac-
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IMCKThI JAHHOT'O JOKYMCHTA
21. OcHOBHBIE aCTIEKTHI INITAHKPOBAHUS MMPOEKTA (IPOOJICHNE Ha ATAllbl, OIIEHKA TPYyA03aTpar,
MO/IEJIH KU3HEHHOTO IIUKJIA MMPOEKTa U T.I1.).

9. MEPEYEHDb BOITPOCOB K DK3AMEHY (BAYETY)

[TpoeKT: MoHATHE U XapaKTePUCTHKA MPU3HAKOB IMPOCKTA

Knaccugukamus npoekroB

YrpaBiieHre MPOSKTaMU: MOHSITUE U XapaKTEPUCTHKA OCHOBHBIX OTpaHUYCHUN

Knaccugukarus nporeccoB ynpaBieHUs: TPOSKTaMU

JlaiiTe onpenenenre ynpaBieHHIO TPOEKTAMU U HA30BUTE 3TAIbl €r0 Pa3BUTHS

HcTopus v iepCcreKTUBBI PA3BUTHS YIIPABJICHUS MPOCKTaMHU

B3auMoCBsI3b M OTJIMYUTEIIBHBIC YEPTHI: YIIPABJICHUE MPOCKTAMH U (DYHKITMOHABLHBIA Me-

HE/PKMEHT

CrpyKTypH3aIus MpoeKTa: MOHATHE U CYIITHOCTh

Opranu3anuoHHbIe CTPYKTYPHI YIIPABJICHHS MPOCKTA: MOHATHE, CYIIHOCTh, IIPUHITUIIBI 110-

CTPOCHUS

10. XapakTepHCTHKa BHJIOB OPTAaHU3AMMOHHBIX CTPYKTYPHI YIPABIICHUS MPOEKTAa B 3aBUCHMO-
CTH OT CHCTEMbI B3aUMOOTHOIIIEHUI YIaCTHUKOB IMPOCKTA

11. Pa3HOBUAHOCTH (DYHKIIMOHAIBHBIX MPOCKTHBIX CTPYKTYP M UX XapaKTEPHCTHKA

12. Pa3HOBUIHOCTH MAaTPUYHBIX MIPOCKTHBIX CTPYKTYP U MX XapaKTePUCTHKA

13. Pa3HOBUIHOCTH MPOCKTHO-IIEIEBBIX CTPYKTYP H UX XapaKTECPUCTHKA

14. XapakTepucTHKa BHEITHETO OKPY>KCHHSI IIPOEKTa

15. CpaBHuUTeNbHAs XapaKTEPUCTUKA MEXaHUCTUYECKUX U OPraHUCTHUECKUX CTPYKTYp IMPOEKTa

16. OcHOBHBIC yYaCTHUKH IMPOEKTA

17. Menemxepbl TPOEKTa: BUABI U PYHKITMOHAIT

18. OcHoOBHBIC MPUYNHBI TTOSBIICHUSI IPOCKTOB

19. DOkcnepTHast OlleHKA BApUAHTOB HHBECTUI[MOHHBIX PEIICHHM

20. dunaHCOBBIC MOJCIN OTOOPA TPOCKTOB

21. ®unaHCcHpOBaHHE IPOEKTA: NOHATUE, POPMBI, IPEUMYIIECTBA U HEAOCTATKU

22. XapaKTepUCTHKa X0JaTaliCTBa 0 HAMEPEHUSIX

23. Oduc npoekTa: NOHATHE U BUJIbI

24. OcHOBHbBIE IPUHIUIIBI POSKTUPOBAHUS U COCTAaB Oprica MPOEKTa

25. Tumbl TpOEKTHBIX PUPM B KX BEIOOD

26. Crpykrypuzaius padoT IpOeKTa: MOHSATHE, CYITHOCTb, TPUHIIUIIBI

27. JleranpHOE IUIAaHUPOBAHUE MPOEKTA: MOHATHUE, ITAIbI, METO/IbI

28. Tabnuunas, MmaTpuyHas GOpPMbI IPEICTABICHUS CETEBOI MOJENHU MJIAHUPOBAHUS MPOEKTA.
Junarpamma ['anTa.

29. KanennapHoe MIaHUPOBAHUE: IOHITUU U CYITHOCTb.

30. PecypcHoe miaHupoBaHHE: MOHATHE, BUIBI PECYPCOB, MPEACTABICHHE pPACHpPECIICHUs U
BBIPaBHUBAHHUE PECYPCOB.

31. JlokyMeHTHpOBaHUE MaHa MPOEKTa.

32. Tlporueccsl ynmpaBlieHUs CTOMMOCTBIO IPOEKTA

33. TexHOJIOTHS U TUIIBI OIIEHKH CTOUMOCTH MPOEKTa

34. Buppl 3aTpat npu OI[eHKE CTOUMOCTH MPOEKTa

35. Ilnan ympaBieHHs] CTOMMOCTBIO U CMETHAs IOKYMEHTAIIHSI POEKTa

36. BromxeTHOE MPOEKTHPOBAHUE

37. TpaauIMOHHBIN METOI KOHTPOJISI CTOMMOCTHU TIPOEKTA

38. KoHTposb CTOMMOCTH IPOEKTA METOJOM OCBOEHHOT'O 00beMa

39. Tloxazarenu OTYETHOCTH HA CTA/IUU MJIAHUPOBAHUS IPOEKTA M HA CTAJINH peaTH3aIiu

40. W3meHeHwHs B yImpaBJIEHUU CTOUMOCTBIO MPOEKTA

Nogak~wdE

© o
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41. OcHOBHBIE XapaKTEPUCTUKH KOMaH/Ibl U IPHYUHBI €€ POpMHUPOBAHUS
42. Bwujapl IPOEKTHBIX KOMaH/I
43. TlpodeccnoHambHBIN COCTaB KOMAH/bI U UX OCHOBHBIE (DYHKIIMU B YIIPABJICHUU MPOCKTOM
44. Tunel COBMECTHOH J1€ATENBHOCTH B KOMaHE U UX XapaKTEPUCTUKU
45. OcHOBHbBIE IPUHIUIIBI YIPABIIEHUS IEPCOHAIIOM KOMAaH/Ibl IIPOEKTA
46. DPPEKTUBHOCTH KOMAHIBI IPOSKTA
47. XapakTepHuCTHKa CyIHOCTH YIPABICHUS pUCKAMU IIPOEKTa
48. Knaccugukamus GpakTopos (IPHYUH) PUCKOB
49. XapaKTepHuCTHKa BHJIOB PHCKOB
50. Bwumpl moTeps OT HACTYIJIICHUSI PHCKOBBIX COOBITHIA
51. Meronpl ynpaBiaeHUs: pucKaMy IpoeKTa
52. Meroa aHaJIM3a PUCKOB IMPOCKTA
53. Mero/bI CHIKEHUS TPOSKTHBIX PUCKOB
54. Tlpomecc ynpaBieHHs pUCKaMU B T€UEHHE )KU3HEHHOTO [IUKJIA TPOEKTa
55. KoHTpoas peanuzanuu npoekTa: HOHATHE, IPUHIUIBI U METO/IbI OCYILIECTBICHUS
56. VYmparieHue U3MEHEHHSIMH B XOJI€ PEaTH3aIUU IPOCKTa
57. llenu u cTamuu 3aBepIICHUS MTPOCKTA
58. Pe3ynbpTaTHBHBIC IOKA3aTENN TIPOCKTA
10.CAMOCTOSATEJIBbHASA PABOTA OBYYAIOIIUXCHA
dopma oOydeHHs QYHO-3a04Has
Hassanue paznesoB u | Buja camocTrosiTeqbHOM padoThl (npo- Oo0bem dopma KOH-
TeM padomka yuebHo20 mamepuana, peuie- | BYacax TPOJIsl
Hue 3a0au, pehepam, 00K1a0, KOH- (nposepka pe-
mponvHasa paboma, n0020mMoeKa K coaue uienus 3aoad,
3auema, IK3ameHa u op.) pepepama u
op.)
1. Konnernus yrpan- e mpopaboTKa y4yeOHOro Mmarepuana 6 ColecenoBanue
JICHUS IPOEKTaMU (BBINIOJIHEHME 3aJjaHus B paboueil TeT- (mpoBepka 3a-
pamm); JIaHW ), OTIpOC,
e TIOJIrOTOBKA pedepara; IpoOBEpKa pe-
e (opMHpOBaHHE U YCBOEHHE COJIEp- depara

JKaHUs KOHCIIEKTa JICKIIMH Ha 6a3e pe-
KOMEHIOBAaHHOW JIEKTOPOM  y4eOHOi
JUTEpaTyphl, BKIOYas WH(oOpMaIu-
OHHBIE 00pa30BaTEIbHBIC PECYPCHI;

e MOJrOTOBKA K CEMHUHApaM;

e TEKYIIH CAMOKOHTPOJIb U KOH-
TPOJIb yCIIEBaeMOCTH Ha 0aze o0y4a-
IONIMX U aTTECTYIOIIUX TECTOB
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2. Meroauyeckoe e mpopaboTka y4eOHOTO Marepuaia 6 CobecenoBanue
obecrnievyeHue peanu- (BbIMOJIHEHUE 3a7aHUsl B pabouel TeT- (mpoBepka 3a-
3alMU POEKTHOM Je- pamm); JTaHU#), OTIpoC,
ATeNIbHOCTU B Yal'Y e IIOJIFOTOBKa pedepara; IIPOBEpPKA pe-
e (hopMupoBaHUE W yCBOCHHUE COJEP- depata
JKaHUs KOHCIIEKTa JIeKIHnid Ha 0ase pe-
KOMEH/IOBAHHOM JIEKTOPOM yueOHOM
JTUTEpaTyphl, BKIOYas WHOpMAIm-
OHHBIE 00pa30BaTEIBHBIC PECYPCHI;
e TIOJITOTOBKA K CEMUHApaM;
e TEKYIIUW CAMOKOHTPOJIb U KOH-
TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOy4a-
IONUX U aTTECTYIOIINX TECTOB
3. OCHOBBI yTIpaBJie- e TIpopaboTKa yaeOHOTO MaTeprata 6 CobecenoBanue
HUS NIPOEKTaMHU (paboTta HaJ MacOpPTOM MPOEKTA) (mpoBepka mac-
e TIOJITOTOBKA K CEMUHApaM; MOpTa MPOCKTA)
e TEKYIIUH CAMOKOHTPOJIb U KOH-
TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOyda-
FOIUX U aTTECTYIONIUX TECTOB
4. TexHonoruu Ko- o [IpopaboTka yueOHOTO MaTepuaia 6 CobecenoBanue
MaHJ1000pa30BaHUs (paboTa Haja MacOPTOM MPOEKTA), (mpoBepka
e TECTUPOBAHUE yueOHOTro MaTe-
e TIOJTOTOBKA K CEMHUHApaM; puaina), o0Ccyx-
e TEKYIIHUHA CAMOKOHTPOJIb U KOH- JICHIE UTOTOB
TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOyda- TECTUPOBAHUS
IOUIUX U aTTECTYIOIIHNX TECTOB
5.IInanupoBanue e IIpopaboTka yueOHOTO MaTepuana 6 ColecenoBanue
MPOEKTa (paboTta HaJ MaCOPTOM MPOEKTA) (mpoBepka
e IOJrOTOBKA K CEMUHapaM; yueOHOTro MaTe-
e TEKYIIHUNA CAMOKOHTPOJIb U KOH- puana)
TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOyda-
IOLIUX U aTTECTYIOIINX TECTOB
6. bropkeT poekta e IIpopaboTka yuebHOrO MaTepuana 6 CobecenoBanue
(paboTta Hax MacOPTOM IMPOEKTA), (mpoBepka
e pEIlIeHUE KeiicoB yueOHOTro MaTe-
e TOJrOTOBKA K CEMUHapaM; puaia), mpo-
e TEKYIIUN CAMOKOHTPOJIb U KOH- BepKa KelcoB
TPOJIb YCIIEBaeMOCTH Ha 0aze o0y4a-
IOIIUX U aTTECTYIOIINX TECTOB
7. UcnionHeHue, KOH- e [IpopaboTka yueOHOTO MaTepuana 6 CobecenoBanue
TPOJIb U 3aBEPILCHUE (paboTa HaJ MACOPTOM MPOEKTA) (mpoBepka

IIPOEKTa

e TIOJITOTOBKA K CEMUHApaMm;
e TEKYIIM CAMOKOHTPOJIb ¥ KOH-
TPOJIb YCIIEBaeMOCTH Ha 0aze o0y4a-
IOIIMX U aTTECTYIOIUX TECTOB

yueOHOTo MaTe-
puana)
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8.0uenka 3 PexTuB- e [IpopaboTka yueOHOTO MaTepuana 8 CobecenoBanue
HOCTH U (PUHAHCHPO- (paboTa Haj MacrmopToM MPOEKTa), (mpoBepka
BaHUE MOJITOTOBKA K 3a4eTy (pa3paboTka y4eOHOTO MaTe-
IIPOEKTa IIPE3EHTALMU [TPOEKTA) puasa)

e TOJTrOTOBKA K CEMHUHApaM;

e TEKYIIUHA CAMOKOHTPOJIb U KOH-

TPOJIb YCIIEBAEMOCTH Ha 0a3ze oOy4a-

IOIUX U aTTECTYIOIIUX TECTOB
9.B3aumoperiictBue e [IpopaboTka yueOHOTO MaTepuana 6 3amuTa npoek-
IIPOCKTHBIX KOMaH{ (paboTa Ha/1 MACIOPTOM MIPOEKTA), Ta, MPOBEPKa

® [IOJITOTOBKA K 3aueTy (3aluTe mnac- Iacropra 1mpo-
HopTa MPOeKTa) eKTa
56

5. YYEBHO-METOJMYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUIIINHBI

Cnucok aumepamypul

@) ocHoGHaA Tumepamypa:

1. 3y6, A. T. YrpaBieHue npoekTaMu : y4eOHUK U MPakTUKyM Juist By3oB / A. T. 3y6. —
Mockga : M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bricmree oopazosanwue). — ISBN 978-5-
534-00725-1. — Tekct : anekTpoHHbIN // O0pazoBaTenbHas miatgopma FOpaiir [cait]. —
URL.: https://urait.ru/bcode/469084

2. Ky3nenosa, E. B. Ynpasnenue noprdenem mpoeKTOB Kak HHCTPYMEHT peaTu3aiiu
KOPITIOPaTHUBHOM cTpaTeruu : yaeOuuk ais By3oB / E. B. Ky3nenoa. — 2-e uzn., nepepad. u
non. — Mocksa : U3marensctBo HOpaiit, 2021. — 177 ¢. — (Bricmee oOpa3oBanue). —

ISBN 978-5-534-07425-3. — Tekcr : anexTpoHHsbIH // O0pa3oBaTenpHas iardgopma FOpait
[caitr]. — URL.: https://urait.ru/bcode/470148

0) oononnumenvHaa 1umepamypa:

1. bensrii E. M. YnpaBnenue npoektamu (C MpakKTHKyMOM): Y4€OHHK JJ1 YKPYITHEHHOM
TPYIIBI HAPABJICHUH OakalaBpuara U crienraauTeTa "IKOHOMUKA U yrpaBiaeHus" / bembrii
EBrennii Muxaitnosuu. — M.: KaoPyc, 2019. - 262 c.

2. YrpaBlieHHE POEKTaMH : YYCOHUK U MPaKTUKyM it By30B / A. . banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko ; o obmeit penakiueir E. M. Porosoit. — Mocksa : U3na-
tenbcTBO FOpaiit, 2020. — 383 ¢. — (Boiciee o6pazoBanue). — ISBN 978-5-534-00436-6. —
TexkcT : anexTponHsii / O6pa3oBarenbHas miatdopma KOpaiit [caliT]. —

URL.: https://urait.ru/bcode/449791

8) yuebHo-MemoouuecKkas iumepamypa:

1. [lerposa O.A., MeToauueckue yKazaHus [0 OPraHU3alUK CaMOCTOSTEIbHON paboThl Oaka-
JaBpOB 10 AucuuIuiMHe «OCHOBBI MPOEKTHOTO YIPABICHU : y4eOHO-METOAUYECKOE MOCo0ue
10 BceM HarpaByieHHsIM OakanaBpuara u cnenuamureta / O. A. Ilerposa; YaI'V, U2ub, Kad.
yrpaBiieHus. - YibsHoBck : Yial'y, 2019.
URL.:http://lib.ulsu.ru/MegaPro/Download/MObject/2882

CornacosaHo:
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B) Ipogeccuonanbupie 6a3bl JAHHBIX, HH(OPMALHOHHO-CIIPABOYHbIE CHCTEMbI
1. DIeKTPOHHO-0HOINOTEYHbIE CHCTEMBbI:
1.1. Lluposoit obpaszosarenbHbiil pecype IPRsmart : a1ekTpoHHO-0ubmMoTe4Has cucrema :

caiitr / OOO Kowmmanus «Ai Ilu Ap Memua». - Caparos, [2022]. — URL:
http://www.iprbookshop.ru. — Pexxum jocTyma: juist 3aperucTpup. mojb3osarenei. - Teker :
DIIEKTPOHHBIH.

1.2. O6pa3oBarenbHas mardopma FOPAWT : o6pa3zoBaTenbHBlii pecype, 31eKTPOHHAs
Gubmoteka : caifit / OO0 Dnexrponnoe m3marenbctBo IOPAMT. — Mocksa, [2022]. - URL:
https://urait.ru. — Pexum ocTyna: JUist 3aperncTpHp. T0Ib30BaTeNel. - TeKCT : aNeKTPOHHBIIA.

1.3. Baza manubix «DnekrponHas Oubimmorexa Texuuuyeckoro BY3a (OBC «Koncymprant
CTyIEHTa») : 5JeKTPOHHO-OuOmoTeunast cucrema : caiit / OOO Ilomurexpecype. — Mocksa,
[2022]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum goctyna: s 3aperucTpup.
noJib3oBaTeneil. — TeKCT : 9IeKTPOHHBIH.

1.4. OBC Jlanp : snekrpoHHO-0ubmuoTeunas cucrema : cadt / OO0 DBC Jlanb. — Cankr-
I[lerepbypr, [2022]. — URL: https://e.lanbook.com. — Pexum nocTyna: uis 3aperucTpup.
nosb3oBareneit. — TEeKCT : AIeKTPOHHBIN.

1.5. OBC Znanium.com : 3J1eKTpoHHO-OuONHOTeYHast cucrema : caiit / OOO 3HanuyM. -
Mocksa, [2022]. - URL:  http:/znanium.com . — Pexum pmocryma : Juis 3aperucTpup.
oJIb30BaTeNel. - TEKCT : 2JIeKTPOHHBIMH.

2. KoncyasranrIlmoc [DnexTpoHHsli pecypc]: crpaBounas mpasopas cucrema. /000
«KouncynprauT [lmoc» - DiexTpon. gaH. - Mocksa : KoncynerantlImoc, [2022].

3. Ba3bl AaHHBIX NIEPHOANYECKHX H3AHMII:

3.1. basa jamHbIX Tepuopuveckux u3maxuii EastView : amexrponmsie sxypHansl / OO0
MBUC. - Mocksa, [2022]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexxum nocryna :
JUISL aBTOPH3. TTOJIb30BaTeneif. — TeKCT : 21eKTpOHHBIH.

3.2. eLIBRARY.RU: nayunas ojexTpoHHas OuOmmorexa : caiit / OOO Hayunas
Dnexrponnas bubmmoreka. — Mocksa, [2022]. — URL: http://elibrary.ru. — Pexwum nocryna : s
aBTOPH3. TOJb30BaTeNeH. — TeKCT : ANeKTPOHHbIH

3.3. Dnektponnas Oubmuorexa «M3narensckoro goma «I'pebennuxony (Grebinnikon) :
snektponnas 6ubmmorexa / OO0 NI I'pebennnkos. — Mocksa, [2022]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexum jgoctyma : st aBTopu3. moisb3oBatenedt. — Teker :
QNIEKTPOHHBIH.

4. depepanbHasi rocyaapcrBeHHasi uHpopmanmonHas cucrema «Hanmonanbnas
3JIeKTPOHHAs OnbMoTeKa» : dekTpoHHas O6ubimotexa : caiit / ®I'BY PI'B. — Mocksa, [2022]. —

URL: https://u36.pd. — Pexum moctymna : mwis moib3oBarterneii Hayunoir Oubmuorexu. — Texer :
JIEKTPOHHBIH.

5. SMART Imagebase : nayuno-uxdopmanuonsas 6asa manaeix EBSCO // EBSCOhost :
[mopran]. = URL: https://ebsco.smartimagebase.com/?TOKEN=EBSCO-

1a2ff8¢552a76d8229047223a7d6dc9c&custid=s6895741. — Pexum pmoctyma : s aBTOPH3.
noJsip3oBateneii. — M3o00paxxenue : 2J1€KTpOHHBIE.

6. ®enepanbHbie HHPOPMALMOHHO-00pPa30BaTEILHbIE MOPTAJIBI:

6.1. Equnoe OKHO J0CTyma K 00pa3oBaTeIbHBIM pecypeaM : (enepanbablii mopran . — URL:
http://window.edu.ru/ . — TekcT : 271€KTPOHHBIH.

6.2. Poccuiickoe obpasosanwe : (enepanbublii moprain / yupemureas OIAY «OULTO». —
URL: http://www.edu.ru. — TekcT : 27€KTpOHHBIH.

7. O6pasoBarenbHbie pecypebt Yal'y:

7.1. Dnexrponnas Gubnuoreunas cucrema Yul'V : mMomynb «OnexTpoHHas OHOmHOTEKa»
ABUC Mera-ITPO / OO0 «Jlata Dxcmpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JIOCTYIIA : JUIst [I0JIb30BaTeNel HayqaHO# OuOIHoTeKH. — TeKCT : 2IeKTPOHHBIH.

COI'JIACOBAHO:
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12. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCIUIIJINHBI:
Aymutopun Ui IPOBEACHUS JIEKUMM M CEMUHAPCKUX 3aHATHM, I IPOBEIACHUS TEKYLIErO
KOHTPOJISI U INPOMEXYTOYHOM aTTeCTalluM, TPYINIOBBIX W HHAUBUIYaJIbHBIX KOHCYJIbTAllUU.
AyIuTopur YKOMIUIEKTOBAHBI CHENMAIN3UPOBAHHONW MeOenblo, ydeOHOW TOCKOH. AyIUTOpHH
JUId  TIPOBEAEHUS  JIEKUMH  0OOpYyHOBaHbl  MYJIbTHUMEIUHHBIM  OOOpyIOBaHUEM IS
IpefocTaBiIeHusT MHpopManuu Oosbmioi ayautopuu. llomemieHne Ui CaMOCTOSATEIBHON
pabOTBl OCHAIIEHO KOMITBIOTEPHOW TEXHHKOW C BO3MOXXHOCTBIO TOJKIIOYCHHS K CETH
«HTepHer» M obecrieyeHHEeM JOCTyna K DJIEKTPOHHOH HH(OpMannoHHO-00pa30BaTEILHON Cpee,
3JIEKTPOHHO-OMOJIMOTEUHOM CHCTEME,

13. CHEHUAJIBHBIE YCJOBUSA JJIS1 OBYYAIOLIUXCS C OTPAHUYEHHBIMU
BO3MOXXHOCTSAMMU 310POBbSA

B ciywae HeoOxomumocTH, OOydYamOIIMMCS M3  4YHCIA JIMI] C  OTrPaHUYCHHBIMU
BO3MOXHOCTSIMU 3/I0pOBbs (IIO 3asiBJICHHMIO OOYyYaromerocs) MOTYT MpelaraThCs OAHHU U3
CIIEAYIONMIMX BapUAaHTOB BOCHPHUATHS HWHPOPMAIMK C Yy4ETOM WX HWHIAUBHIYaTbHBIX
MCUXO(QHU3UYECKUX OCOOCHHOCTEH: - JUIsl JIMI] C HapYIICHUSIMH 3pEHHUS: B TedaTHOW (opme
YBETUYCHHBIM MIpUPTOM; B (popMeE AIEKTPOHHOTO JOKyMeHTa; B dopme ayauodaiina (mepeBoa
y4eOHBIX MaTepuaioB B ayauoQopmar); B meyaTHO popme Ha si3pike bpailnis; nHaIuBUyaabHbIE
KOHCYJIbTAIlMM C TpHBIICYCHUEM THDIOCYpPIOTIEPEBOIUNKA; WHIAWBHUIyaTbHBIC 3aJaHUS U
KOHCYJIbTAIMH; - IS JIWI] C HApYIICHUSIMH CIIyXa: B TIeyaTHOH Qopme; B popMe AIIEKTPOHHOTO
JOKYMEHTA; BUJEOMAaTepHallbl C CyOTUTpaMH; MHAUBHUyaJIbHbIE KOHCYJIBTALIUU C IPUBJICUCHUEM
CYpAOIEpeBOIUNKA; MHAWBHUIYaJIbHBIC 33JaHUS U KOHCYJbTALMM; - JJIS JHI C HapyHICHUSIMU
OTIOPHO-ABUraTEIbHOTO ammapara: B medaTHo (opme; B opme 3IEKTPOHHOIO JOKYMEHTa; B
dbopme aynuodaiiina; UHAWBUYaJIbHBIE 3aJaHUS M KOHCYIbTalMU. B ciydyae HEoOX0oAMMOCTH
UCIOJIb30BaHMSA B y4eOHOM  Mpollecce  YaCTUYHO/UCKIIOYUTENBHO  JAMCTAaHLIMOHHBIX
0o0pa3oBaTeNbHBIX TexHoyorui, opranuzamus pabotsl [IIIC ¢ oOydarommmucs ¢ OB3 u
MHBAJIUAAMU TPEAyCMATPUBACTCS B AJEKTPOHHON HHGOPMaMOHHO-00pa30BaTeNIbHOM cpefie C
Y4€TOM UX MHAMBHUIYaJIbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEN

PazpaboTunk - noneHT kadeapsl ['Yud PomanoBa A.B.
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[Ipodeccnonaabubie 6a3bl 1aHHBIX, HHPOPMATHOHHO-CIIPABOYHBIE CHCTEMbI
1. DiIeKTpOHHO-OHO.IHOTE HBIC CHCTEMBbI:
1.1. ITudposoit oOpaszosarenshblii pecype IPRsmart : snexTponno-6ubianoreunas cucrema :

caitt / OOO Komnauuss «Ai Ilm  Ap Meanan. - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Pexxum nocryna: s 3aperucTpup. nosib3osaresieit. - Teker @ aiek-
TPOHHBIH.

1.2. O6pazoaresnbnas naatdopma KOPAHT : oGpasoatenshblii pecype, sekTponnas 616-
mmoteka : caitt / OO0 Dnektponnoe winatenbetBo «IOPAWT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pe:xum goctyna: s 3aperucTpHp. nojib3oBateseii. - TeKCT : 21eKTPOHHbIH.

1.3. baza nannbix «Jnexrponnas Oudrmorexka texuudeckoro BY3a (9BC «Koucynsrant
CTYACHTa») @ 271eKTpoHHO-OuOnoTeynas cucrema : caidt / OO0 «llonmrexpecyper. — Mocksa.
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum joctyna: ans 3apeructpup.
rnoss3oBareneit. — Teker : 3MeKTPOHHBIH.

1.4. Koncyabrant Bpaua. DIeKTpoHHAA MeAMLUHHCKas OubinoTeka @ 0a3a J1aHHBIX @ caift /
000 «Bblcuras 111Ko1a OPraHu3aliim 1 YIPABICHUS 31paBoOXpaHeHneM-KoMIeKeHbIi Me/HIInH-
ckuit koncaaTuur». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxum nocryna: s
3apPerucTpHp. MoJb3oBaTeseii. — TeKeT : IeKTPOHHbIH.

1.5. Bonbmas meauumHckas OubnmnoTeka :  I7MeKTpOHHO-OMOIMOTeuHas cucTeMa : caiit /
000 «byxkan». — Tomck, [2023]. — URL: https://www.books-up.ru/rw/library/ . — Pexxum nocryna:
JU1s 3apPerHCTpUp. nob3oBarteneil. — Teker : 21eKTPOHHbII.

1.6. ObC Jlans : snexkTponno-onbanoreunas cucrema : caiit / OO0 DbC «Jlauw». — Cankr-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum jgoctyna: uisi 3aperucTpHp. 10jb30-
Batesei. — TeKCT : IEeKTPOHHBbI.

1.7. OBC Znanium.com : 1eKTpoHHO-OMOanoTeuHas cuctema : caiit / OO0 «3nannym». -
Mockga, [2023]. - URL: http://znanium.com . — Pesxum jocTyna @ s 3aperucTpup. rnolib3oBare-
aei. - TekeT : MeKTPOHHBIIA.

2. KouneyapranrlLmoce [Daexkrpounsliit pecypce]: cnpaBounas npasosas cucrtema. / OO0
«Koncynsrant [Loc» - DiekrpoH. aaH. - Mocksa : KoncyasrautlLioc, [2023].

3. ba3pl JaHHBIX HEPHOINYECKHX H31aHuIi:

3.1. eLIBRARY.RU: nayunas aiekrponnas oudauoreka : caiit / OO0 «Hayunas Dnek-
TpoHHas buGimoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum goctyna : juis aBro-
pu3. nosab3oBateseit. — Texer : 271eKTpOHHbII
3.2. Duexrponnas Gubnmorteka «M3narensckoro noma «I'pedennukon» (Grebinnikon) :
snekTponnas  Oubnmoreka / OO0 W]l «I'pebennuxo». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pexxum focTyna : a5 aBTopHu3. 10J1b30BaTeNeH. —
Teker : 21eKTPOHHBbII.

4. Wenepansuas rocyapersennas nagopmannonnas cncerema «Hannonaasnas diex-
Tponnasi 6ndamoTera» : y1exTponnas 6ubnnoreka : caiit / ®I'BY PI'b. — Mocksa, [2023]. — URL:
https://H36.pd. — Pexkum goctyna : 1715 noab3osareneii HayuyHol OubianoTeku. — Teker : 21eKTpoH-
HBbI.

5. Poccuiickoe oOpazopanue : (enepanbubiii nopran / yupeantenab GIAY «DULTO». -
URL: http://www.edu.ru. — TekeT : 3JeKTPOHHBIH.

6. Jaextponnasi oudanoreunas cucrema Yal'V @ moayas «Dnekrtponnas Oudanorexkan
ABUC Mera-ITPO / OO0 «[lara Dxenpecey». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexuwm 1o-
CTYNa : JUIs MoJib3oBaresiei HayuHoi OubanoTekn. — TeKCT @ 2J1eKTPOHHbIH.

CorlacoBaHo: / Q j/,
~ Mukenep Benymmii  /  Ilypenko 10.B. /[ M A / 0. 0F. Aod3
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JUCT UBMEHEHMI
Ne | Conepxanue H3MEHEeHU D®PHUO Hoanmuch Hara
n/m | uan CChLIKA Ha | 3aBeaymoulero
NpUJIaraeMbli TEKCT Kadeapoii
H3MEeHEeHHs
1 Buecenne u3MEHEHHH B ILII.
[MpodeccronanbHabie 6a3bI s P
NMAHHBIX, WHOOPMAIIMOHHO- Kucenesa O.B. y //,;;,54 13.06.2023
CIIpaBOYHbIC CHCTEMBI IT 1 1. /
«Y4eOHO-METOIHIECKOE U
nH(pOpMaLlMOHHOE O0ecrieueHne
TMCLMIUIUHBD) ¢ 0(hOpMIIEHUEM
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