MuHHCTEpCTBO HAyKH U BBICIIEro obpa3oBanus PO Dopva
YIIbSAHOBCKUI rOCYAapCTBEHHBINH YHUBEPCUTET op
@-Pabouast mporpaMma Iy CLUIIIIHBL
e ——
S YTBEPKIEHO
C%Hmu 006paHneM ‘Hay4YHO-TI€Iar OTHYECKUX
/ //g o paﬁoTHHKOB Hu o6yqa}omuxca
J iz ,/,;\_‘;‘;4,) 22\ MH3eHcKoro bumana
bl |- ” potokon Ne_7 /67
Ipence 2155 / Munnenko O.B./

pacuugposka noonucu

PABOYASA ITPOTPAMMA JUCIHUITJIMHBI

JucuuninuHa OcHOBBI ynpaBJIeHHs IIEPCOHAIOM

DakynbTeT WNu3enckuil punnan

Kadenpa Tl'ocynapcTBEeHHOTO yrpaBJIeHUS! U SdKOHOMUKHU
Tyud)

Kypc 4

Hanpasnenune (crienmansHocTh): 38.03.04 'ocynapcTBeHHOE M MYHHIIMTIAIEHOE YIIPABJICHUE
(kBamMuKaIms — OakaiaBp)

Hamnpasnennocts (npoduis/cnenuanuzanus): «[ ocynapcTBeHHas 1 MyHHUITMIATbHAS CITy>k0a»

dopma oOyueHHUs:_0YHO-3a049HAs

JlaTa BBeneHust B yueOHbIH miporiecc Yil'V:« 1_ » CEHTAOPS 2022_ .

[Iporpamma akTyanu3upoBaHa Ha 3acegannu Kadenpel:  mpotokoa Ne 10/10 ot 13.06.2023r.
[Iporpamma aktyanu3upoBaHa Ha 3aceqaHuu kadeapel: mpoTokos Ne 10/10 ot 19.06.2024r.
[Iporpamma aktyanu3upoBaHa Ha 3aceqanuu kadeapsl: mpotokoa Ne 1 ot 30.08.2024r.
[Iporpamma akTyanu3upoBaHa Ha 3acenanuu Kageapel:  mpotokosa Ne_ ot 20T.

Ceenenus 0 pa3pabOTUHKaX:

OJDKHOCTD, y4eHas
015(0) Kadenpa A - Y1
CTEIIeHb, 3BaHNE
Anmumb6exoBa dapus bapuesna I'vud JOLICHT, K.IIC/I.H.

COI'JTACOBAHO

3aBeyromuit BEITyCKaomed kadeapoit
Kucenesa Onbra Braguvupossa

A
s

,,/./ 4 v/ 7
V2104 /Kucenesa O.B./
IToonuce DQHO
o P
« “» ALLIR 20 #A T

®Popma A Crpanuna 1 u3 25



MuHHCTEpCTBO HAyKH U BBICIIEro obpa3oBanus PO

o o Dopma
YIIbSAHOBCKUI rOCYAapCTBEHHBINH YHUBEPCUTET

@-Pabouast mporpaMma Iy CLUIIIIHBL

1. HEJIA " 3AJAY OCBOEHUA JNCHUIIJINHBI

Leas ocBOeHHs JUCHMIUVIMHBI - TIOATOTOBKA  CIIELUAINCTA,  OO0JIAAAIOLIETO
TEOPETUYECKUMU 3HAHUSMHU 00 OCHOBAX YIPABIIEHUS NEPCOHAIIOM B YCIOBUAX TpaHCHOpMaLUU
COLIMAJILHO-3KOHOMMYECKUX OTHOIIEHUHN B OOIIECTBE U OCOOEHHOCTSIX KaJIpOBOI0 MEHEKMEHTA
B OpraHM3alysAX pPa3TUYHBIX (OpM COOCTBEHHOCTH, a TaKKe pa3BUTHE MPO(ECCHOHATBHBIX
KOMIIETEHIIMIl, OPMEHTUPOBAHHBIX Ha CO3/JaHue, pa3BUTHE U 3(P(EKTUBHOE HCIOJIb30BAHUE
KaJIpOBOI'0 NOTEHIIMAaja FOCYyIapCTBEHHOIO ¥ MYHULIUIIAJIbHOIO YIPaBIEHUS.

3agauu ocBOEHMA TUCHUIINHBI:
- cOopMUPOBATH y CTY/IEHTa COBPEMEHHBIE HABBIKHU YIIPABICHUYECKON JIEATEIbHOCTH;
- BBIPa0OTaTh CUCTEMHBIH MOIXO0 K MPo(dhecCuoHaIbHOM paboTe ¢ MePCOHATIOM,;
- JaTh MPEACTaBICHUE O POJIK U MECTE CIIYXKObI yIpaBiIeHUs IEPCOHAIOM B JOCTHKEHUH LeJen
OpraHu3aiuiy;
- HAy4YMTh NPUMEHATH HA MPAKTUKE MPUHIUIBI pa3pabOTKU U peaau3aluy ONTUMaJIbHbBIX
KaJIPOBBIX PEIICHUI;
- BBIpabOTaTh HABBIKU Pa3pabOTKH, peau3aluu 1 OUeHKH d3PPEKTUBHOCTH KaJPOBBIX PEIICHUM.

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII

VYueOnast auctmmuinHa «OcHOBBI ynpasieHust nepconamom» (ITK-5) Bxoaut B 070K
JTUCHMIUINH, (pOpMHUpPYEMBIX ydacTHHKaMHU oOpa3zoBarenbHbIX oTHomIeHud, OOIIl GakanaBpuata
®I'OC BO no nHanpasienuto 38.03.04 «['ocynapcTBEHHOE€ M MYHUIIMNAIBHOE YIPABICHUE» U
HaXOJUTCS B JIOTMUECKOM U cOAepKaTeTbHO-METOIUYECKON CBSI3U C TAKUMH JTUCIHUIUIMHAMU KaK
«Cormosiorust rocynapctBeHHou ciyk0b1» (I1K-5), «AHanu3 ympaBieHUEeCKO ACSITEIBHOCTH H
aymur» (ITK-5), «®opmer 1 Metoasl ynpasiacaus» (I1K-5), «IIyOmudHbIC BBICTYIUICHHS H
opatopckoe uckycctBo» (ITK-5) u «Ynpasienue tpyaoBsiMu pecypcamuy (ITK-5).

J1J1s Ka4eCTBEHHOT'O OCBOEHUS IMCIUTUIMHBI 00y4aromuics JOKEH:
3HATh:
- TEOPETUUYECKUE OCHOBBI, CYIIIHOCTh U COJIepKaHKE MPOOIEMbI JIUIEPCTBA U PYKOBOJICTBA;
- pOJIb U MECTO MEHEJ[Kepa 0 NEPCOHATY B CTPYKTYpe OpraHU3aIiy;
- TICHXOJIOTUIO KOH(MIMKTOB, MMOCIEI0BATEILHOCT PAa0OTHI MO AMATHOCTHKE, JIOKAIU3allUY,
yIpaBiIeHUIO0 KOH(DIUKTAaMU;
- IICUXOJIOTHYECKYIO XapaKTEPUCTUKY JIMYHOCTU U KOJIJIEKTUBA KaK OOBEKTOB YIIPABIICHUS;
- CTPYKTYpPY U (DYHKIIMU KaJpOBBIX OPraHOB;
- MIOHATHUE, CTPYKTYPY U (PYHKIIMH KaJAPOBBIX TEXHOJIOTUH.
YMETh:
- Hay4yHO aHaJM3UPOBATH SIBIICHUS U MPOLECCHl KAJPOBON MOJIUTUKH B MHTEpEcax ONTHUMHU3AIUU
yIPaBJICHUECKON NEeSTeNbHOCTH;
- aHaJM3UPOBATH COCTOSHHE KAaYECTBEHHBIX M KOJIMYECTBEHHBIX MOKa3aTellel mepcoHana u
(dbopMHpOBATH aJIEKBATHBIE YIIPABIEHYECKHE PEIICHUS;
- UCTOJIb30BaTh MOJYYCHHbIE 3HAHHUS B OpraHU3aluu OoTOOpa, MOATOTOBKHM U MOTHBHPOBAHUS
nepcoHana;
- OCYILECTBJISATh MEPOIPUATHS IO (POPMUPOBAHMIO U MOJAEPKUBAHUIO YCTOMUYMBOTO MOPAIBbHO-
TICUXOJIOTHYECKOT0 KJIMMaTa B KOJJICKTHBE.
BIIAJIETh:
- MeTOJaMH peau3allid OCHOBHBIX YIpaBICHUECKUX (QYHKIUNA B cdepe ympaBlieHUs
IIEPCOHAJIOM;
- METO/IaMH pa3pabOTKU U peaIn3alyu CTpaTeruil yrpaBieHHs IepCOHAIIOM;
- MeTOJaMHM IUTAHUPOBAHMSI YMCICHHOCTH U NMPO(ECCHOHATBHOTO COCTaBa MepcoHaa B
COOTBETCTBUH CO CTPATETMUECKUMHU IJIAHAMU OpPraHU3alllu;
- MeToJaMu pa3pabOTKHU U peaTu3allii MApKETUHTOBBIX TPOTPaMM B YIIPABIEHUHU TIEPCOHATIOM.

«OCHOBBI yIIPaBIEHHUS NEPCOHATIOMY SBISETCA AUCHMILIMHOMN, MpealecTBYOMe s
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TaKUX JUCHMIUIMH Kak: «3ammMra BBITYCKHOW KBaTM(PUKALMOHHON pabOThl, BKIIOYAS
MIOATOTOBKY K IIPOLEAYpe 3alMThI U npouenypy 3amuts (I1K-5), «lIpeqaunnomuas npaktuka»
(TTIK-5), «IToaroToBka K ciade u cjada rocyaapcTBeHHoro sk3amena» (I1K-5).

3. HEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 1O AUCHUIIJIMHE
MOAYJIIO), COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIbTATAMHU
OCBOEHHS OCHOBHOM MPO®ECCHOHAJIbHOM OFPA3OBATEJIBHON
MMPOT'PAMMBI

B coBokynHOCTH ¢ IpyruMu JucuuiuiiHamu npodeccroHanbHoro mukiaa @I'OC BO mno
HanpaBiienuto ['MY  muctummHa «OCHOBBI  YIPABJICHHS TMEPCOHAIOM»  OOecreynuBaeT
WHCTpyMEHTaprueM (GOPMHPOBAHUS CIEAYIONUX KOMIETCHIINH.

Koxa n HaumeHoBaHue [Tepedyens mIaHUPYEMBIX PE3YIHTATOB OOYUECHHUSI TIO
peanu3yeMoi KOMIETEHIIMU JTUCIUTITUHE (MOYJTI0), COOTHECEHHBIX C MHANKATOPAMH
JIOCTHKEHHUSI KOMIIETEHIINI

IIK-5 - criocoben pabotath B | 3HATh: MPUHIMIBI pabOThl B KOMAaHJE, METOJbl pPELIeHUs

KOMaH/Ie, y0exaaThb U | KOH(IUKTOB, COBPEMEHHbIE MOAXO0/IbI U TEXHOJIOTUU PELICHUS
3¢ deKTUBHO peuaTh | BBISIBJICHHBIX MPOOJIEM;

KOH(UIMKTBI, (POPMYIUPOBATH | YMeTh: pad0TaTh B KOMaHJE, pemiarh KOH(MIUKTHI, pemiaTh

npodeccruoHallbHble 1ENIM U | BBISIBJICHHbIE  MpOOJeMBbl, y4yacTBOBaTb B  NPOEKTHOM
3aJlauu, aIalTUPOBATh | IEATEIbHOCTH;

TpagUIMOHHBIE u | Bragers: HaBbikaMu 3(Q(QeKTUBHO pemarb KOHQIIHKTBHI,
paszpabaThIBaTh HOBBIE | pab0TaTh B KOMaH 1€, BBISABIIATH M PEIIATh MPOOIEMbI

MTOAXOIbI K PELICHUIO

BBISIBIICHHBIX npo0iem,

y4acTBOBaTb B  MPOEKTHOMU

NeSITeIbHOCTH

VYyeOHasi [OUCUUIUIMHA OpPUEHTHUPOBAaHA Ha HcceloBaHUWE MpoOIeM  yrIpaBiIeHUS
MEPCOHAJIOM B  COBPEMEHHON oOpraHu3anud, a Takke dS(PPEeKTUBHOCTH  BHEAPEHUS
WHHOBAIIMOHHBIX KaJPOBBIX TEXHOJIOTHI Ha TOCYIapCTBEHHON W MYHUIIUITAJILHOH city)x0e PD.

Tembl Kypca oOpraHMYecKH YBsI3aHbl C OCOOEHHOCTSMHU OpraHu3allid YIpPaBIICHUS
COTPYIHHKAMU B CUCTEME rOCYAAPCTBEHHOTO U MYHHUIIUIIAJIHHOTO YIPABICHUS HA COBPEMEHHOM
stane. J{MCUMIUIMHA CHOCOOCTBYET MOJIYYEHUIO HABBIKOB CAMOCTOSITENIBHOM pabOThl, YMEHHIA
OTIpEeNATh YIPaBICHUYECKUE U OPraHU3alMOHHBIE MPOOIEMBI, HCHOIb3Ysl CTaTUCTHYECKHE,
MaTeMaTHYeCKHUE U COIIMOJIOTMYECKUE METO/IbI HCCIIeI0OBAHUSI.

N3yuenne aucuuminHbel «OCHOBBI YIPABIEHUS MEPCOHAIOM» OTKPBIBAET MEPCIEKTUBBI
JUIA  YCHENIHOTO TPOXOXKJIEHUS TMPaKTUKU B OpraHax TrOCYAapCTBEHHOTO U MECTHOTO
caMOyTpaBICHUS.

4. OBIIAA TPYJTOEMKOCTDH JUCIHUIIJINHBI
4.1. O6beM IUCHMILIMHBI B 3a4€THHIX eAnHUIax (Bcero) 4 3auérTHbie equHunbl. OOImas
TPYAOEMKOCTh JUCHUMIUTUHBI cocTaBnsieT 144 dacoB, BUJ NPOMEKYTOUYHOW arTecTaluu -
JK3aMeH.
4.2. O6beM IUCHUIUIMHEI [0 BUAaM y4eOHON paboThI (B Yacax)

KonnuectBo vacos (¢popma o0ydeHHs1 04HO-
3a04Has)

Bun yue6HOM paboThI
B T.4. [10 CEMECTpam

Bcero no miany 9
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KoHnrakTHas paboTa 00yJarommxcs ¢ 24* 24*
MPETo1aBaTeIeM

AyIUTOpPHBIE 3aHATHSL: 24> 24>
JICKIIMHI 12* 12*
CEMHUHApbI U IPAKTUUECKUE 3aHITUS 12* 12*
nabopatopHbie PaOOThI, MTPAKTUKYMBbI - -
CamocrosTenpHas paboTa 84 84

dopma TeKylero KOHTPOJIsl 3HAaHUHU U
KOHTPOJIS CAMOCTOSITEIIbHOW paboThI:
TECTUPOBaAHUE, KOHTP.paboTa,
KOJUIOKBUYM, pedepar u fap.

YCTHBIN OIIPOC, PELICHUE
KelicoB, pedepar,

YCTHBIN OIIpOC,
pELICHHE KEWCOB,

TECTUPOBaHUE

pedepat, TecTupoBaHUE

Kypcosast pabota

Bupl mpoMeKyTOUHOM aTTecTaliu 36* 36*
(’x3amMeH, 3a4eT) IK3aMeH IK3aMEeH
Bcero gacos 1o qucnuiniige 144 144

*KomunuectBo uacoB paboter [IIIC ¢ oOywaromumucs B JUCTAaHIMOHHOM ¢opmare ¢

MIPUMEHEHHEM JIEKTPOHHOTO 00yueHus

4.3. Conepxanue JUCIMIUIMHBI (MOAYIs). PacripeesieHre 4acoB Mo TeMaM W BUIAM

y4eOHO paboThI

dopma 00yueHHST 0YHO-3209HAA

Buzp! yaeGHBIX 3aHATHIA
Ayng“;iz;le 33}3?;22 . 3aHaTus Camo- dopma
HasBanue pasienoB u TeM Beero qlzcme Topmge B cros- TeKymero
Jlex HUHTEpPAK- | TeElb- KOHTPOJIA
- 3aHATUS, | paboTHI, THBHOI Has SHAHMI
CEeMUHa- | MpPaKTH- bopme | paora
pBl KyMBI
1 2 3 4 5 6 7 8
Paznes 1. TeopeTnueckue 0OCHOBBI YNIPABJICHHS YeJIOBEKOM B OPraHU3AIUHU
1. CtaHoBNeHHE U pa3BUTHE CHCTEMBI 9 1 1 - - 7 YCTHBIN
3HaHUI 00 yIpaBJICHUH EPCOHATIOM orpoc
2. Mertononorus yIIpaBJICHUS 9 1 1 - - 7 TECTHPO-
TIEPCOHAJIOM OpraHHU3aLUU BaHHE
3. Crparernueckoe yIIpaBJICHHE 9 1 1 - - 7 YCTHBII
TIEPCOHATIOM OpPTaHHU3ALUH orpoc
4. [TnmanupoBanue pabOTHI C IEPCOHATIOM 9 1 1 - - 7 peleHue
OpraHH3aIIN Keiico
Pa3pen 2. TexHooruu ynpasJjieHusi NepCOHAIOM OPraHu3alUuu
5. TexHonorusi ympaBieHUS HaliMOM H 9 1 1 - - 7 peleHue
ajlanTanyei nepcoHasa KeiicoB
6. TexHonorus  JEIOBOM  OLIEHKH 9 1 1 - - 7 pelieHue
TIepCcoHaa KeiicoB
7. TexHOMOTHs yIpPaBICHUS Pa3BUTHEM 9 1 1 - - 7 pelieHue
1 TTOBEICHHEM TIEpCOHAA KeiicoB
8. YmpaBienune kaprepoii mepconana 9 1 1 - - 7 peleHue
KeiicoB
9.  VnpamneHue  BBICBOOOXKICHHEM 9 1 1 - - 7 peleHue
TIepCcoHaa KeiicoB
Paznen 3. Cuctema obecrnieyeHusi ynpaBjieHuUs MEPCOHAJOM B OPraHU3AIUHU
10. OueHka 3¢ PeKTUBHOCTH | 9 1 1 - | - 7 | peleHue
®opma A Crpannna 4 u3 25
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YIPaBJIEHUS IEPCOHATIOM KelicoB
11. Opranuzanus paboTsl KaapoBOH 9 1 1 - - 7 pelieHue
CITyKOBI KelicoB
12. PyxoBoauTens B cucTeMe 9 1 1 - - 7 pelieHue
yhpaBJIeHUsI IEPCOHATIOM KelicoB
Kontpons 36 - - - - - pedepar,
JK3aMeH

Bcero 144 12 12 - - 84 -

5. COAEP KAHUE JUCHUIIJIMHBI (MOOY JISA)

B npouecce u3zydeHuss JaHHOW IUCHMIUIMHBI CTYAEHTHI 3HAKOMSTCS CO CJEAYIOIIHMMU
KIIFOYECBBIMU BOITPOCAMMU.

Paznea 1. Teoperuueckue 0CHOBBI YIIPABJIEHHUS Y€JIOBEKOM B OPraHU3alUuM

Tema 1. CTaHoBJIeHHe M pa3BUTHE CUCTEMbI 3HAHU 00 yNIpaBJIeHUH EPCOHATIOM

CDOpMI/IpOBaHI/Ie B3rI4A0B Ha Ppa3BUTHUC Tp}Uj[OBOfI JACATCIIBHOCTH H YCJIOBCUYCCKUX
pecypcoB B ympaBieHUU. (OCHOBHBIE OTambl pPa3BUTHS JCATEIBHOCTH IO YIPABICHUIO
nepcoHaioM. TeopeTudyeckue OCHOBBI  YIPABIEHUS TEPCOHAJIOM: Hay4yHbIe IOJXOJbI
(PKOHOMUYECKHH, OpraHu4YeCcKHii, TyMaHUCTUYECKHI1), MIKOJIbI (IIKOJa HAYYHOTO YIpaBJCHHUS,
AIMUHUCTpAaTUBHAA WM KJIIACCHMYECKas IIKOJIa, HIKOJa YCJIOBECUCCKUX OTHOIIECHUMN M T.)I.) n
COBPEMCHHBIC KOHICIIIHNK YIIPABJICHHUA IICPCOHAIOM opraHmaum/I: KOHUICTIHUA YIPaBJICHUSA
IIEpCOHAJIOM, KOHIICIIITH S YIIpaBJICHUA YECJIOBCUCCKUMU pecypcamu, KOHIICIIITH
OpPraHW3aIlMOHHON KYJIbTYpPhl, KOHIIEMIMS HWHTEUICKTYaJbHOTO KamuTana. 3apyOeKHBIA W
OTEUECTBEHHBIH ONBIT B YMNpaBlieHUU MepcoHanoM. [IpoGieMsl ympaBieHus MepcOHAIOM B
CCCP u coBpeMeHnHoil Poccun. Bkiag oTedecTBEHHBIX MCCIIENOBATEIEH B Pa3BUTHE TEOPUU U
MPAKTUKHU YIPABICHHS IEPCOHAIOM.

Tema 2. MeToa0Ji0rusi ynpaBjeHHs NEPCOHAJIOM OPraHU3alHU

Ounocodust  ympaBieHHS ~— NepcoHaIoM.  Mojenu — ympaBieHHs — [EPCOHAIOM:
aMEpUKaHCKasi, AMNOHCKas, eBpoNeickne. 3aKOHOMEPHOCTH M MPUHIMIBI  YIPABICHUS
nepcoHasioM. Meroapl ynpaBi€HUsI NEPCOHATOM. METObl MOCTPOEHUSI CUCTEMbI YIPABJICHUS
IIEPCOHAJIOM.

Tema 3. CTparerndeckoe ynpapJjieHHe MePCOHAJIOM OPraHU3aluM

CymHOCTh M COJAEpXNKAHUE CTPATErMYECKOTr0 IMOJAXO0Ja K NepcoHaly. B3aumocsssp
CTpPAaTerMH OpraHu3allMd M CTpaTeruyd ynpasieHus nepcoHanoMm. KaapoBas crpaTerus Kak
(GyHKIMS yIpaBeHUs MepcoHaloM opranu3anuu. Kaaposas moiuTuka opraHu3alnuu: CyliHOCTb,
NPUHIMIGI, eNd U 3a7a4i. THIbl KaapoBOl MOJUTHKHU: KIAacCU(UKAIUSA U COAepKATeIbHbIE
XapaKTepUCTUKHU. TeopeTHKO-METOOIOTHYECKHE OCHOBBI Pa3paOOTKH KaJpOBOW MOJUTHKU U
KaJapoBOW cTpaTeruu B opraHuzanuu. [IpuHinmmel BeIOOpa KaapoBoW MmOMUTUKH. OCHOBHBIE
HampaBiieHus (OpPMUPOBaHUS KaJpOBOW MOJUTHUKU OpraHu3anuu. J(uarHoctudeckas MoOJIENb
yhnpaBiieHus: nepcoHamoM. @DakTopbl BHEMIHEM U BHYTPEHHEH Cpenbl, BIUSIOLIME Ha
(dbopMHUpOBaHHE KAJAPOBOW MOJUTHUKU. DTambl MOCTPOCHUS U YCIOBHS peau3alil KaJapoBOM
MOJUTUKUA. MeToApl peann3alny KaJpoBOW MOJUTHUKU Ha PA3IUYHBIX 3Tanax )KU3HEHHOTO LIUKIIA
opranm3anuu. Kpurepun 3¢¢GeKTHBHOCTH KaJpOBOW TMOJMUTUKH B OpraHU3anud. MOHUTOPUHT
MepcoHala Kak OCHOBHOM MEXaHU3M peau3aliy aIeKBaTHON KaJpOBOU MOJTUTHKU.

Tema 4. IlnanupoBaHue padoThl ¢ IEPCOHATOM OPraHU3ALMHT

KanpoBblii moTeHIMan OpraHu3alyy: MOHSTHE, CYIIHOCTb, PAa3HOBHJIHOCTH KaJpOBOTO
noreHuuana. CynHOCTh, L€ M 33Jaud KaJpOBOrO IUIAHUPOBAHUS B OpraHu3auuu. Bumisl
KaJpoBoro miaHupoBanus. [lokazaTenu, Ucnonab3yeMble B KaJApOBOM IJIAHUPOBAHUU. Y POBHHU,
3Tanbl M CTAIMU KaJPOBOTO IUIAHUPOBAHMS. KaApOBOIro IUIaHWpoBaHus. OmnepaTUBHBIN IUIaH
paboTel C MEpCOHAJIOM: CTPYKTypa, 3aJaud U Meponpusatvs. KaapoBwlii KOHTPOJUIMHT H
KaJpoBO€ IUIAHHpOBaHHE. MeToabl ompeneneHuss MOTPeOHOCTH B IEpCOHale M ydeTa €ero
yucieHHocTH. HopMupoBaHue u ydeTr uuciaeHHOCTH mnepcoHana. KauectBeHHas u
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KOJIMYECTBEHHAs] XapakTepUCTHKAa NOTpeOHOcTH. DakTopbl, BiIMAOLIME Ha MOTPEOHOCTH B
nepconange. MeToJpl IJIAaHUPOBAHUS YHCICHHOCTH IepcoHana. llinaHumpoBaHue pacxoJoB Ha
nepconan. Cucrema TmokazaTenell pacxonoB Ha mepcoHan. HopmwupoBanue —Tpyna.
Knaccudukamuss HOpM Tpyaa W MeToabl ux pacdera. [lonstme pabodero mecra. AHamu3
pabodero mecta u ero crnienudukamnysi. MeToabl U POIeayphl aHamu3a padodero mecra. Crtaauu
aHaim3a pabouero wmecta. IIpodeccumorpadmueckmii anamus. [lomstTre mnpodeccuorpamMmel.
Crpykrypa npodeccuorpammsl. [IpoektupoBanue padouero mecra. MeToapl MPOSKTHPOBAHMUS.
Konuenuus pennxxunupunra. Monenu padoyero Mecra (padboThl).

Paznen 2. TexHoJIOTHM YHIpaBJeHUsI NEPCOHATIOM OPraHu3alUH

Tema 5. TexHosorusi ynpapjieHus1 HAliMOM U aJanTanueil nepcoHana

CyIIHOCTb ¥ BUJIbI MAPKETUHTA MIEpCOHANIA. JTanbl MapKeTHUHIa NepcoHanta. BHyTpenHue
1 BHelIHUE (akTopbl MepcoHan-MapkeTuHra. OCHOBHbIE HAaNpaBJIE€HUS MapKEeTHHTa IMepcoHaia.
AKTUBHBIN M MAaCCUBHBIM MapKETHHI. JTambl MPOBEACHUS NEpCcOHANI-MapKeTuHra. Buemnue u
BHYTpEHHHUE (PAKTOPBI, ONpeNesIoIie NOJUTUKY TaCCUBHOIO MapKeTHHIa B 00J1acTH paboOThI €
MEPCOHAIOM. AKTUBHBIN MapKETHHT U €r0 3JIEMEHTHI.

Haém u nabop mnepconana. Konuenuus, npuHuunsl U ¢akTtopbl 3pQekTuBHOr0 Haiima
nepcoHana. TexHoloruss W Mpoleaypa HaiiMa mepcoHana. TeXHOJOrMM M MeTojabl Habopa
nepcoHana. CpaBHUTEIbHBIM aHAU3 BHEIIHUX M BHYTPEHHUX HCTOYHMKOB Habopa mepcoHana.
JIu3uHr, ayTcOpcUHT U ayrcTadPUHTr Kak allbTepHaTUBHBIE METOAbI HAOOpa MepcoHania.

Ot6op mnepconHana. XapaKTepUCTHKAa OCHOBHBIX BHJIOB MpO(eCCHOHAIBLHOIO OTOOpA.
[Tponieaypa orbopa nepconana Ha padoty. OneHka KaHIUIaTOB TIpH npueme Ha padoty. OTdop
NepCOHaIa KaK 4acTb CHCTEMbI YIPABICHHs KaueCTBOM. 3apyOeXHbIM M OT€YECTBEHHBIN OIBIT
OLCHKH W oTOopa paboTHHKOB. LleHTpwl omenku (assessment center): moHsTHe, BUABI U
cojaepxanue aesTenpHocT. Crienuduka 0TO0Opa KaapoB Ha TOCYAAPCTBEHHYIO CIIYKOY

IIpodeccronanpHas opueHTays: LeiH, 3aJaud U Gopmbl. CyITHOCTh ¥ BUABI alaliTALlUN
nepcoHana. IlpousBojacTBeHHas ajanrTanus MepcoHala. XapaKTEepUCTHKAa U KPUTEPHUH
3pPEeKTUBHOCTH ITPOPECCHOHATBHOM, CUXO0(PH3HOIOTUYECKOH, COLUATBHO-TICUX0JI0THYECKON U
OpraHu3allMOHHO-aAMUHUCTPATUBHOM ajanTalluy MepcoHala. YmpaBieHue MpodecCHOHaIbHON
OpUEHTalMel M ajanrtanueid nepcoHana. OTambl IpoLecca IMPOU3BOACTBEHHOM aJanTallUu:
MMOJrOTOBUTEIBHBIM, HH(GOPMAIIMOHHBINA, O3HAKOMHUTEIIbHBIA, amantanuoHHbIi. CoaepikaHue
oOriel mporpamMMsbl agantanuy. TUIOIOTHs OTHOILEHUS COTPYIHHKA K OPraHU3alUy B IIpoLiecce
ajanTaluu:  KOH(MOpPMHM3M, MHMHUKpHUS, AaJalTUBHbIA HMHIUBUAyaIM3M U  OTpHUILIAHHE.
Mertoponorus oueHkd 3G HeKTHBHOCTH IPOU3BOJICTBEHHOH aJjanTalum.

Tema 6. TexHOJI0THA 1€JI0BOM OLIEHKH MEePCOHATIA

JlenoBasi OLIEHKa IepcoHaja: IMOHSATHE, YpPOBHH, mpoueaypa. OOmwue TpeGOBaHUS K
cucreMe oueHku. Kiaccudukanus MeTo10B enoBoi olleHkH. Pa3paboTka KpuTepHeB Je0BOH
OLIGHKU pa3IMYHbIX KaTeropuil mepcoHaia. IIpumeHeHHe COBpEMEHHBIX METOJIOB OLIEHKH B
IIPAKTUKE OTEYECTBEHHBIX opraHuzanuil. CucreMa OLEHKH JEeSTeIbHOCTH COTPYIHHUKOB
opranuzanuu. ATTecTalusi IepcoHajia Kak BUJ OLlEHKU mepcoHana. llenu, 3amaun u QyHKumun
arrectauud. OOBEKTHl aTTECTAllMOHHON OLIGHKM B OpraHu3anuu. B3auMocBs3b OLIEHKH
IepcoHaja M aTrTecTaluud ¢ JPYTHUMH DJIEMEHTAMHM CHCTEMBI YIIPABJICHUS IIEPCOHAJIOM.
Opranuzanusa nposeneHus arrecrauuu. Iloaroroska k mposeneHuro arrecrauuu. IIponenypa
IIPOBEJICHUS aTTeCTallMi. ATTECTAalMOHHBIN JuCT. Pesynbrarel arrecranmu. Llens u 3amaunm
IIPOBEJIEHUSI  aTTeCTallMM  TOCYJAapCTBEHHBIX  TPaXJAHCKUX  CIY)KaIUX. Onenka
npohecCHOHATBHON CITyKEOHOM NesATeNbHOCTH TOCYyIapCTBEHHOTO TI'PaXJIAHCKOTO CITYXKAILEero.
Pemenne arrectannoHHoil Komuccuu. Ilopsnok oOXkanoBaHMs pPe3yJNbTAaTOB IPOBEJCHUS
aTTeCTallUu.

Tema 7. TexHos10rusi ynpasJjieHusi pa3BUTHEM H NOBeleHHEM MepPCOHAIA

ConmanbHoe pa3BUTHE Kak 0OBEKT ympasieHHs. OCHOBHBbIE (aKTOPbI COLMAIBHON
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cpenbl. ConpanbHasi ”HPPACTPYKTypa OpTraHU3aIHH.

Cucrema ympaBineHHs TNpO(PECCHOHAIBHBIM Pa3BUTHEM: CYIIHOCTb, COJEp)KaHUE.
OcHoBHbIE NOHSTHS U KOHLIENIUU 00y4yeHus. Bupl 00yueHus nepcoHanta U UX XapakTepUCTUKA.
Mertoap! 00y4denus nepconana. Crnenuain3upoBaHHbIC TIPOTPAMMBI KOPIIOPATHBHOTO OOyUICHUSI.

MotuBamust nepconana. CojepxaTellbHble U IPOLECCyalbHbIE TEOPUU MOTHBALUH.
CrpykTypa MOTUBOB TpyJa. MarepuajibHOE M HEMaTepHallbHOE CTUMYyJaupoBaHue. [IpuHIMITBI
CTUMYJIMPOBaHHUs. YIPABICHUE TPYIOBOM MOTHMBALMEN HAa OCHOBE TEOPETUYECKUX MOJICIICH.
PazpaboTka nmporpamm CTUMYIHPOBAHHS TPY/A.

Tema 8. YnpasieHue kapbepoii mepcoHasa

CyIIHOCTh U MOHATHE TPYAOBON Kapbepbl. Bunibl Kapbepbl. DTambl TPyA0BON Kapbepsbl.
[lmanupoBaHue Kapbepbl. YNIpaBICHUE IEIOBON Kapbepoil. POpPMHUpPOBAHHME LEJIECH Kapbepbl.
CocraBieHue JMYHOTO IUIAaHA Kapbepbl. YIpaBieHHE  CIy)XeOHO-TPO(ecCHOHAaTbHBIM
npoJBxkeHueM nepcoHana. CylHOCTh W MOpAAOK (OpMHUpPOBaHMS KaJpOBOTO pe3epsa.
[InanupoBanue u opranuzanus pabOTBl C KaJpoBeIM pe3epBoM. KoHTposb 3a paboToii c
KaJIpOBBIM PE3EPBOM.

Tema 9. YnpagJiieHue BHICBOOOKIEHHEM MEPCOHAJIA

OnTuMu3anus YUCICHHOCTH mepcoHana. CrnocoObl BeicBoOOkAeHUS. Kimaccudukarms
BUJIOB YyBOJIbHEHMs. [IpaBoBble acmekThl YBOJIbHEHHS. Mepbl O CMSATYEHHUIO CHUTYyallUd
yBOJIbHEHU. MUHUMU3ALKS CTPECCOB IIPH YBOJIbHEHUH.

Paszpnen 3. Cucrema obecnevyeHnsi ynpapJjieHUsl IEPCOHAJIOM B OPraHU3anuu

Tema 10. Ouenka 3(p()eKTUBHOCTH YNIPaABJIEHHSI EPCOHATIOM

OcHoBbl Teopuu 3¢pdextuBHOCTU. O1IEHKA PE3YIbTAaTOB TPYAA MEPCOHAIa OpraHu3aluu.
Knaccudukanus GpakTopoB, yIUTHIBAEMBIX NMPU OLEHKE pe3ylbTaTUBHOCTH Tpyna. [lokazarenu
OLICHKH pe3ynabTaToB Tpyna. OleHKa pe3ynbTaToB JESTeNbHOCTH MOAPA3JCICHUN YIpaBiIeHUS
nepcoHanoM. @axTopsl KkauecTBa Tpyna. OCHOBHbIE NOAXOAbl K OIEHKE 3(PPEKTUBHOCTH
yOpaBlIeHUs MEepCcoOHANOM. OKOHOMHYECKH 3¢G¢deKT OoT  yHOpaBleHHUS  MEPCOHAIOM.
DKOHOMHMYECKass U colMaibHas A(PGEKTUBHOCTh YOpaBiieHUs mnepcoHanoM. CylmHOCTh U
CTPYKTYpa 3aTpat Ha nepcoHan. MeToabl OlleHKH YPPEKTUBHOCTH.

CymHocTh U NOHATHE KaapoBoro ayauta. Kiaccudukanus TUIOB ayauTa MepcoHaia.
Ortanbel TpoBeleHHS ayauTa nepcoHana. OCHOBHBIE MapaMeTpbl ayauTa M0 (PYHKIUIM
yIpaBiIeHUS MIEPCOHATIOM

Tema 11. Opranusamnus padoTbl KaJAPOBO CJIYKObI

DBOJNIOLUS.  COCTaBa, CTPYKTYphl, MOJAYMHEHHOCTh  KaApOBBIX  Ciyk0. Tumbl
OpPraHU3aI[MOHHON CTPYKTYphl CHUCTEMBI yIpaBieHus mepcoHanoM. CoBepIIeHCTBOBAHUE
OpraHU3aI[MOHHON CTPYKTYpHI yIIpaBJieHHs MepcoHaioM. B3aumoneiicTBue kaapoBoil ciyxObl ¢
OPYTUMU  CTPYKTypaMU  yUpeXJeHHs (OpraHu3aluy, NOpeanpustus) U JUHEHHBIMU
MeHemkepamMu.  Pa3paboTaHHOCTh  JESITENbHOCTH KagpOBBIX CIYKO 1O BepTUKAIW |
TOPU30HTAIIH.

[IpodeccronanbHO-KBanUpUKAMOHHBIE TpeOOBaHUS K PaOOTHUKAM M PYKOBOJUTEIIO
CITY’KOBI yIpaBJICHHS TIEPCOHATIOM.

[lonsiTHE  TEXHONOTHMU  KaJpoBOW  paboOTh, e€e omepauud U  MOPOLEAYpHI.
Pernmamentupytome MOKYMEHTHI CIyXObl yrpaBieHus mnepcoHanoMm. [IpaBuna odopmieHus
JOKYMEHTOB, HCIIOJIb3YeMBIX B TIpollecce ympaBieHUs mnepcoHarioM. CoBepIIeHCTBOBAHUE
CUCTEMBI pabOTHI C KaJJpaMU Ha OCHOBE BHEJIPEHHUSI IPOTPECCUBHBIX KaPOBBIX TEXHOIOTHIA.

JlnarHocTHUeCcKUid TOAXOJ K OIeHKe (YHKIMOHUPOBAHUSA CIOYXKO ympaBlIeHUS
nepconanoM. Kputepunu 3ddekTUBHOCTH NEATENHHOCTH CIYKOBl YIpPaBIEHHUS IEPCOHATIOM.
[Tokazarenu sxkoHOMHUYeCcKo# dpdexTuBHOCTH. [lokazarenu crenenu coorBercTBUs. [lokazarenu
CTETIEHH YIOBJIETBOPEHHOCTH PaOOTHHKOB. KocBeHHbIe mokazarenu 3¢dexkTuBHOCTH. OreHKa
COMANBHOM YPPEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI YIIPABIICHUS
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IIEPCOHATIOM.

Tema 12. PykoBoauTe b B cCTeMe YIIPaBJIeHUs IEPCOHATIOM

I'pynmna kak conManbHbIA U ynpaBieHuecKui Gpenomen. DopMUpOBaHHUE TPYIIIBEI BHYTPH
KOJUIEKTHBAa M cnenuduka ux cTpykTypbl. JuHamuka (GopManbHBIX W HE(QOPMaIbHBIX TPYIII.
OcHOBHBIE W CUTyaTUBHbIE MpPUYMHBI oOpa3oBaHus rpynn. Craguu pa3BUTHS TPyNI U
cnenupuyeckas AWMHAMUKA Tpolriecca TpymnmoooOpasoBanus. CTpyKTypa TpYIIBL, 3aaadu
OpraHu3aiuy ¥ rpymisl. JIMaepcTBo Kak rpymnmnoBoit (heHoMeH u mpobiemMa. Teopus JIuaepcKux
kadecTB. [lyrn QopMupoBaHus U pa3BUTHA JUAECPCKOTO MOTECHIMAA. YTIPaBICHHE TIEPCOHATIOM
B YCJIOBUSX rpynnoBoi nuHaMuku. Komtexktus. Komanna.

[lonsitne pyxoBojcTBa. PykoBoautens, (yHKIUHM, KadecTBa, Tumbl. Kiaccuduxarus
CTHJIEH PYKOBOJICTBA NEPCOHAIOM KaK METOJOJIOTHYECKas M CONMalIbHO- 24 mpaKTH4yecKas
npobnema. Creunduka «OIHOMEPHBIX» CTUJIEH PYKOBOJCTBA M OLEHKAa UX 3((EeKTHBHOCTH.
ConmanbHplii 3aka3 Ha (OPMUPOBAHHE «MHOTOMEPHBIX» CTHJIEH pykoBojcTBa. [IpobiemHo-
IpeIMeTHasi OpHEHTallus «MHOTOMEPHBIX» CTHJIEH PYKOBOJACTBAa. AHanu3 Hauboisiee 3HAYMMBIX
MoJzenend cTuied pykoBojcTBa: «Pemerka menemxmenTta» P.bnelika m M.Myrrona, Mozaenb
®.Oumnepa, T.Mutuena u P.Xayca, I1. Xepcnu u K.bnanmapa, B.Bypma u ®.Jierrona. JInanocTh
PYKOBOJUTENS KakK TMPEANOChUIKA W  CIEACTBUE (OPMUPOBAHUS HWHAMBUAYAJTBHOTO CTHIIA
ynpasieHus. Vcrounuku, Moaenu H  (OpMBI BIIACTH, HCIOJIb3yEMbIE PYKOBOJIUTEISIMH.
[Icuxonoruueckue omuOKH PYKOBOJUTENS B paboTe ¢ MEPCOHATIOM.

6. TEMbI IPAKTUYECKNX U CEMUHAPCKUX 3AHSATHUN

Pa3znen 1. Teoperuyeckue 0CHOBBI YIIPABJICHUSA Y€JI0BEKOM B OPraHU3alM U

Tema 1. CTaHoBJIeHHe U pa3BUTHE CUCTEMbI 3HAHUI 00 yIPaBJIeHUH I1EPCOHATIOM

®opma npoBeieHUs: paboTa B MajbIX IPYyIIax

Bompocsr mist o6cykaeHus:
1. B uem 3axitouaeTcsi IPUHLMIIMATBHOE OTINYME YIPABICHUS YEJIOBEYECKUMH PECYpCaMU OT
YIPaBJICHUS IEPCOHAIOM?
2. OCHOBHBIE UJICU TICUXOJIOTMYECKOM IIKOJIbI
3. Ha3zoBuTe OCHOBHBIE AJIEMEHTHI B CUCTEME MHTEJUIEKTYAIbHOTO KaluTajla U 0XapaKkTepu3ynTe
ux
4. Kakue ujier 0OTe4eCTBEHHbBIX CIICIUAINCTOB HCIOIb3YIOTCS B COBPEMEHHOM YIIPaBJICHUH
MepCOHAIOM?
5. B ueM cMmbIch npuMeHeHUs! KOHLIETIIIMYA OPTaHU3aI[MOHHOM KYIbTYpPhI B IPAKTHKE YIIPABICHUS
MepCOHAIOM?
6. Packpoiite ocHoBHbIe uaen @.Teiinopa u HA30BUTE LIKOJY, B paMKax KOTOPOH pa3BUBAIIUCh
9TH UJeU
7. PackpoiiTe OCHOBHBIE NMPUHIIMIBI yIIPaBiIeHUs], CPOPMYIUPOBAHHBIE aIMUHUCTPATUBHOM
IIKOJION, U HA30BUTE MX aBTOpa
8. Ilokaxkute, 4YTO COBpEMEHHbIE KOHIEHIIMH YIPABICHUS MEPCOHAIOM pa3pabaThIBAIOTCS Ha
OCHOBE CTPAaTErMYECKOro MoaXoaa
9. Kakas xoHuenuusi SBISETCS OCHOBOM Il pa3paboTKu Mojenu oOydaromieics
(camooObyuaroleiicsi) opranuzanun?
10. B yem BbIpaskaeTcst MOJIXO K MEPCOHATY Kak pecypcy?
11. B d4eMm oTiM4YMe KOHIEMIUU YIPABIEHUS YEIOBEYECKUMHU pecypcamMu OT KOHIEHIUU
YIPABIEHUS IEPCOHATIOM?
12. Kakas koHIIeTINA 1IeTiecoo0pa3Ha sl MPEANPUATHI ¢ MAaCCOBBIM (CEpUHHBIM) XapaKTepoOM
IIPOU3BOJICTBA?
13. Kakas koHIeNnus ynpaBleHus IePCOHATIOM LIeTIeCO00pa3Ha JUIsl TOCYIapCTBEHHBIX
YUPEKICHUN?
14. Kakas KOHIIENIIHs YIIpaBIeHUs IEPCOHATIOM I1eiecoo0pa3Ha i KOMMEPUYECKHX CTPYKTYp B
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YCIIOBUSAX PHIHOUYHOM KOHKYpEHIIH ?
15. PaboTa B MajbIX rpymmax:
- COCTaBUTh KPOCCBOP/L IO MOHATUMHOMY anmnapary JUCIUILUINHbI
- pPeLIUTh TECTOBbIE 3aaHUS
- JlaThb KPaTKYI XapaKTEPUCTUKY 3TAllOB Pa3BUTHS YIPaBJICHUs MEPCOHAIOM B OpraHu3alusix
Pa3BUTHIX CTPAH MUpA.
Tema 2. MeToao/10rusi ynpaBjieHus IePCOHATIOM OPraHu3aluu
®opma npoBeieHus: PPOHTAIBHBINA MICEMEHHBIN KOJUIOKBHYM.
Bomnpocs! koinoksuyma:
1. OcHoBHBIE OTJIMYUS aMEPUKAHCKON MOJIENH YIIPABJICHUSI IEPCOHATIOM U SITOHCKOMN
2. TlpuHIMITEI ynpaBieHHUS MEPCOHATIOM W NPUHIIUITEI TIOCTPOCHUSI CUCTEMBI YITPABIICHHS
MepPCOHAIOM
3. Meronsl ympaBiieHUS TEPCOHAIOM — 5SKOHOMHYECKHE, COIHATBHO-TICHXOJIIOTHIECKHUE,
[IpaBOBbIE, MOPAIILHO-3TUYECKUE, AIMUHUCTPATUBHBIE
4. TpyAaHoCTH pealu3allud TPUHLHUIOB YNpaBICHUS B MPAKTUYECKON JAEATEIbHOCTU
pyKOBOAUTENEH
5. Urto ciemayeT MOHMMATH TMOJ METOJOJIOTHEH yrpaBiieHusl mepcoHamom? HazoBute ee
COCTaBIISIOIIHE.
CrpykTypa OTBETa Ha BOIIPOCHI KOJUIOKBHYMa!
- TeOpeTHYECKas 4acTh (max 2 pyKOIUCHBIX CTPAHUIIBI);
- IpaKTUYecKas 4yacTh (min 2 pyKOMUCHBIX CTPAHULIBI), T/I€ TPUBOIUTCS KOHKPETHAsI CUTYyalus C
aHaAJIM30M B COOTBETCTBUHU C TEOpETHUECKOM yacThio. KoHkpeTHas cuTyarus MOXKeT ObITh B3sTa
KaK 13 0()UIIHMATbHBIX HCTOYHUKOB, TaK [0 PE3yJIbTaTaM MPOXOXKICHUS MPAKTUKU CTYACHTA.
6. PaboTa B MasbIx rpymnmax:
- PeLIUTh TECTOBbIE 3aJaHUS
- pemeHue KeiicoB - 3amanne 1 u 2 B ®OC.
Tema 3. CTparerndeckoe ynpapJjieHHe MePCOHAJIOM OPraHU3aluu
®opma npoBeneHus: padboTa B MajbIX IPyIIax.
3amaHus K CEMUHAPCKOMY 3aHSITHIO:
1. Yro Takoe cTpaTerus yrnpaBieHHs IepCOHaIOM?
2. PackpoiiTe cylIHOCTb U cojiepaHue KOHIENIUI CTpaTeru ypaBieHUs IepCcoOHAIOM
3. ChopmynupyiTe OTIIMYHE TOHATUH «TPYIOBON MOTCHIIMAID U «KAJAPOBBIA MOTCHITHAID)
4. Yto Takoe kaapoBas noauThka opranuzauuu? [lepedrciante BUIbI KaIpOBON MOJUTHKH.
5. MecTo U posib KaipoBOW MOJUTHKY B MOJIUTUKE OPraHU3aluN
6. OxapakTepu3yiiTe OCHOBHBIE HAIIPABJICHUS KaJpOBOH MOJIUTUKY OPraHU3alUu.
7. Coneprkanue 3TanoB GopMUPOBAHUS KaAPOBOM MOTUTHKU
8. [laiiTe xapakTepUCTUKY BaKHEHIINX MPUHIUIIOB (POPMHUPOBAHUS KAAPOBOU MOTUTHKU
9. Kakue ¢akropsl (BHyTpEeHHHE WU BHEIIHHME) MOTYT CTaTh ONPEICNAIONIMMU MPH BBIOOpE
CTpaTeruu yrnpaBlIeHUs IEPCOHATIOM?
10. Ha3oBute xapakTepHbleé OCOOCHHOCTH OTKPBITOM M 3aKPHITOM KaJpOBOW CTpaTeruu B
OpraHu3alusx.
11. TlpuBenute mpuUMepsl LEIECOOO0PA3HOCTH MPUMEHEHHs 3aKPHITOH M OTKPHITON KaapoBOH
MTOJIUTHKHU.
12. PaGoTa B MaJIbIX rpymnmnax:
- pPELINUTH TECTOBbIE 3aJAHUS
- COCTaBbTE CPABHUTEIBHYIO TaONUIly MPEUMYIIECTB U OTPAaHUYEHUN BCEX BUAOB KaJPOBBIX
MTOJIUTHUK
Tema 4. IlnanupoBanue padoThl ¢ NEPCOHATIOM OPraHU3ALUHU
@dopma NpoBENEHNUS: BBICTYIUIEHUE C JOKJIAIOM, MyJIbTUMEINNHOMN NIPE3EHTALIUEM.
3aaHus K CEMUHAPCKOMY 3aHSTHIO:
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. @opMUpOBaHHE KAJPOBOro MOTEHIMAIA OPraHUu3alun

. MeTo1b1, MpUMEHsIEMBIE JIJIS TUTAHUPOBAHUS MOTPEOHOCTH B IIEPCOHATIE

. [Ipouiecc miiaHupoBaHus nepcoHana

. lnarnoctuueckas Mo/i€jb YIpaBJIeHUS IEPCOHATIOM

. DTansl aHanm3a pabouero Mecra

. [Ipoeccrorpamma: Ha3HaYeHUE, CTPYKTYpPa

. CyIecTByIomne MO pabovero MecTa U UX COIepKaHue

. PaccranoBKa KaJpoB: METObI paLlMOHATIN3ALIUN

. AyTTEXHOJIOTHH B yIPABJICHUU TTEPCOHATIOM

10. MecTo Ka/ipoBOTO IJIAHUPOBAHUS B CHCTEME YIIPABJICHUS TIEPCOHAIOM

11. [enu u 3a1a4u KaapOBOTO IIAHUPOBAHUS OPraHU3AIUN

12. XapakTepucTuka ypoBHEH KaJpOBOTO IIAHHPOBAHHS: CTPATEIMUECKOTO, TAKTHYECKOTO H
OTIEPATUBHOTO

13. KagpoBelii KOHTPOJUTUHT M €0 HEH

14. PaGoTa B MaJbIX Tpymmax:

- PEIIUTh TECTOBBIC 3aaHUS

- HWCIIONB3YyS TpPUMEP PpeaJbHOro JOJHKHOCTHOIO —pEerjlaMeHTa, paspaloTaiiTe MoJienb
KOMITETEHITHH.

- penieHue KeicoB - 3aaanne 3 B DOC.

O©CoOoONOOIA~WNE

Pa3nen 2. TexHoJioruu ynpasJjeHusi IEPCOHATIOM OPraHU3aANUH
Tema 5. TexHoJiorusi ynpapJjieHus1 HAiiMOM U aJanTanueil nepcoHana
®dopma nipoBecHUS: (HPOHTAIBHBIN MMCHbMEHHBIN KOJUIOKBUYM.
Bonpocsl kosmmokBuyma:
1. MapkeTuHr nepcoHalia Kak OCHOBA yCIIETHOT0 Habopa nepcoHasna
2. ConeprkaHnue, OCHOBHBIE HaIlpaBJICHUS U BUJIbI MApKETHHTa TIepcoHasa
3. Habop mepconana B opranm3anuud Kak 3Tanm (popMHUpOBaHHS KaJpOBOTO IMOTEHIIMAJIA
OpraHu3aIuu
4. IlpeumymiecTBa W HEIOCTAaTKM BHYTPEHHUX W BHENIHMX HCTOYHUKOB MPUBIICUCHUS
4eJI0BEYECKOro pecypca.
5. Kpatkas xapakrepucTuka TpaJAuLIMOHHBIX U HETPAAUIIMOHHBIX METOJIOB 0TOOpA IepcoHaia
6. OcHOBHBIE ATanbl 0TOOPA KaHIUJATOB
7. [IpuHiuns! nox00pa U pacCTaHOBKU KaJpoB
8. [IpodeccruonanbHas OpueHTALNS COTPYIHUKOB
9. Apantanus Kak HETPEphIBHAS TEXHOJOTHUsS MPOPECCUOHATBHOTO Pa3BUTHUS MEPCOHATA B
COBPEMEHHBIX YCIOBUSIX
10. IlpuBep:KEHHOCTh COTPYAHMKOB OpraHH3allMl Kak HeMaTepuajbHBIi pecypc ee
KOHKYPEHTOCIIOCOOHOCTH
11. ®opmupoBaHue TOSITLHOCTH IEPCOHANIA OPTaHU3ALUN
12. YnpasieHue mporeccoM aiarTaliy nepcoHasna opranu3aiim
13. JInyHocTHas cenuQuKaus U KapTa KOMIETeHIIUNA KaKk HHCTPYMEHTBI 0TOOpa IepcoHaia.
CrpykTypa OTBETa Ha BOIPOCHI KOJJIOKBUYMA:
- TeOpEeTHYECKasi 4acTh (max 2 pyKOMHMCHBIX CTPAHUIIbI);
- IpaKTUYeCKasi 4yacTh (min 2 pyKOMUCHBIX CTPAHUIIBI), TJ€ PUBOAUTCS KOHKPETHAS CUTYAIHsI C
aHaJIM30M B COOTBETCTBUHU C TEOPETHUECKOH yacThio. KOHKpEeTHasi cUTyarusi MOXKeT ObITh B3sTa
Kak 13 o(pUIManbHBIX ICTOYHUKOB, TaK M0 Pe3y/bTaTaM MPOXOXKICHHS MPAKTUKU CTYACHTA.
14. PaboTa B MaJIbIX Tpymmax:
- PELIUTh TECTOBbIE 3aJaHUs
- peteHue keiicoB - 3aaanue 4 B DOC.
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Tema 6. TexHo10rus 1€J10BOI OLIEHKH NEPCOHAA
®opma npoBesieHHs: paboTa B MaJbIX TPYIIIIAX.
3aaHusl K CEMUHApPCKOMY 3aHSTHIO:
1. B yeM CylIHOCTb OLIEHKH epcoHaa?
2. KakoBa cTpyKTypa OIIEHKH IiepcoHana’?
3. [lepeuncnure yciaoBus 00bEKTUBHOW OIIEHKH MIEPCOHANA.
4. B yem 3akirovaercs aAMUHUCTpATUBHAS 11€JIb OLIEHKU IIepcoHasia’?
5. Kakue Buzpl oneHku nepcoHasia Bel 3HaeTe? OT 4ero 3aBUCUT IPUMEHEHUE TOIO MM MHOTO
BHJIa HA TIPaKTUKE?
6. Uto Takoe CyOBEKT 1 OOBEKT OI[CHKH?
7. CoaeprxaHue BaXHEHIITMX METOJIOB OIICHKU YIPABJICHUECKOTO TIepcoHaa
8. B yem mpenmyIiecTBa U HEJJOCTATKH TPATUITUOHHBIX METOJIOB OTICHKH ?
9. B yem npenmyIiecTBa U HEIOCTATKA HETPATUITHOHHBIX METOIOB OTICHKH ?
10. JIns gero Hy)XHA OTICHKA C UCTIOIh30BaHUEM (DOPMATU30BAHHBIX METOI0B OTICHKH ?
11. Yro Takoe arrectanus nepconana? [lepedncnure sTansl aTrTecTaliuu
12. Kakue MeTo 16 IPUMEHSIOTCS TIPH aTTECTAIIMOHHOM OIleHKe TIepcoHasia’?
13. Yto Takoe kKBaM(DUKAIMMOHHBINA 3K3aMEH rOCYIapCTBEHHBIX CITyXKAIIHX ?
14. Cucrema cOanaHCUPOBAHHBIX MOKa3aTeNiel Kak COBpeMeHHas (opMa OIICHKH TIepcoHaa
15. KPI kak croco0 ompezneneHusi BKiIaJa KOHKPETHOTO COTPYAHMKA WM TOJpa3AeiieHUs B
pe3ynbTaT AeATEeIbHOCTH OpraHU3aIiH.
BrinmonHeHne MpakTHYECKOTO 3aJaHus B MAJIBIX TPyIITIax:
- PeLIUTh TECTOBbIE 3aJaHUS
- pemeHue keiicoB - 3aaanne 5 B DOC.
Tema 7. TexHosorusi ynpapjaeHusi pa3BUTHEM U NMOBeJeHUEM MIePCOHAIA
®dopma npoBeeHus: paboTa B MaJIbIX TPYIIaX.
3amaHus K CEMUHAPCKOMY 3aHSTHIO:
1. [IpodeccronanpHOE pa3BUTHE MEPCOHAIIA: 1I€TTH, (OPMBI, METOIbI
2. llpodeccronansHOe pa3BUTHE MEPCOHANA KaK CIIOC00 GOPMHUPOBAHUS HEOOXOTUMBIX
XapaKTEePUCTUK KaJApOBOT0 MOTEHIIMANIA OpraHu3auu
3. Ympasnenue npoheccHoHaIbHBIM pa3BUTHEM IIEPCOHATA OPTaHU3ALIUN
4. O0OyueHue KaK BaXKHEUITUN HHCTPYMEHT MPO(PECCUOHATBHOTO Pa3BUTHS IIepCOHaIa
5. OcHOBHBIE METOIbI O0YUEHHUSI IIEpCOHAlIa
6. Kputepun onenku nmpodeccrHoHaIbHOTO 00ydeHus
7. KopnopaTUBHBIIM YHUBEPCUTET: 3a/1a4H, (POPMBI OpraHu3auu
8. Konuenuus oOyuaromelics opraHu3anun
9. [loBeIieHne KBaTUpUKAUU KaK TpaauIoHHas popMa 00yueHus: IepCcoHaNa OpraHu3alu
10. KoyuuHr kak coBpeMeHHas popma 00ydeHUs yIpaBlIeHYECKOTO IepcoHana OpraHu3aluu.
BrinosHeHne MpakTUYECKOro 3aJaHus B MaJIbIX TPYIIaX:
- pPelIUTh TeCTOBbIC 3aJaHUS
- petieHue Keicos - 3aaanue 6 B ®OC
- COCTaBbTE IUIAHBl BHYTPUKOPIOPATHBHOTO OOYUYECHHSI JJISl CIEIYIOIIUX KYpCOB: CEMHUHAPHI 10
MOBBIIIEHUIO KOMIBIOTEPHON TPAMOTHOCTH; TPEHUHI TMPOAAXK; TPEHUHI YIPaBIECHYECKUX
HaBbIKOB. Ompenenure eI W KPUTEPUH YCHEIIHOCTH OOY4YeHHs, a TaKKe KOHTHHTEHT
oOyuaembix. CocTaBbTe MPUMEPHYIO MpOTrpaMMy OOyueHHUs, B paMKax KOTOPOH OmNpeenuTe,
KaKhe METOJbl U TEXHOJIOTHH OOyUeHUs ClIeyeT MCIOJIb30BaTh B KAKIOM KOHKPETHOM CIlydae.
Omnpenenure pecypcsl, HEOOXOAUMBIE I 00ydeHUs] paOOTHUKOB (BpeMsi, ICHbIH, TEPPUTOPHS).
[IpomymaiiTe METOJIbI MOTHBAIMM PAaOOTHUKOB Ha OOydYeHHE, a TaKKe KPUTEPUU M METObI
OIICHKH COITMAIBHOMN M SKOHOMHYECKOH d(PPeKTHBHOCTH OOyUEHUSI.
Tema 8. Ynpasiienne kapbepoii nepcoHajia
dopma npoBeeHus: paboTa B MaIbIX TPYIIIaX.
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3anaHusl K CEMUHAPCKOMY 3aHATHUIO:
. Tunosiorus 1 MexaHU3Mbl KapbEPHOT'O IIpoLecca
. O61Me NpUHLIKIIBI KApbePHOU CTPATEruu
. UnpuBuayanbHas KapbepHasl CTpaTerus U TUI IOBEICHUS YEJIOBEKA, «KapbEPHBII JEBUAHT»
. Criermnduika kaprepsl MeHekepa B Poccun
. OCHOBHBIE 3Talbl Kapbepsl
. TexHo0TUM yIIpaBICHUS Kapbepoil COTPYTHUKOB OpraHu3aluu
. CtpykTypa, IpUHLIUIIBI H TOPSA0K GOPMUPOBAHUS KaJpOBOTO pe3epBa
. Metost paGoThl ¢ pe3epBOM
. Kputepun s¢dpextuBHOCTH pabOThI C pe3epBOM
10. OcobennocTr GopMUPOBAHHS U PA3BUTHSI OTIEPATUBHOTO M CTPATETUIECKOTO pe3epBa
BrinosnHeHne NpakTUYECKOro 3aJaHus B MaJIbIX TpyIIax:
- pPeLINUTh TECTOBbIE 3aJaHUS
- perieHue KeicoB - 3aganne 12 B ®OC.
Tema 9. YnpaBJjieHue BbICBOOOKIEHHEM MEePCOHATIA
®dopma npoBeseHus: paboTa B MajIbIX IpyIaXx.
3amaHus K CEMUHAPCKOMY 3aHSTHIO:
1. Yto Takoe BEICBOOOXKACHHE ITepcoHaa?
2. [lepeuncnute OCHOBHBIC BUJIBI YBOJTHHEHUH.
3. Kakoil WHCTpYMEHT yHpaBJICHUS HWCIOJB3YyeTCSl TpPH YBOJBHEHHUH COTPYJHHKA TIO
coOcTBeHHOM nHnnmatuBe? Kakue 3agaun npu 3ToM pemarorcs?
4. Onumwure cucTeMy MEPONIPUITUIN MO pabOTe ¢ COTPYAHUKAMH, YBOJIbHIEMBIMHU I10
WHUIMATUBE aIMUHHUCTPALIUH.
5. Yro BKIIIOYAET B ce0sl CHCTEMA «CKOJIB3SIIEr0 IEHCHOHUPOBAHUS»?
6. Uto Takoe TeKy4ecTh nepcoHana’?
7. Ilepeuncnure OCHOBHBIE QJIbTEPHATHBBI COKPALIEHUIO IIEPCOHANA
8. Jlenosas urpa «CokparieHue KaJpoBy
BeInonHeHne mpakTUYecKoro 3a1aHusl B MaJlblX Ipymmnax:
- pEeLINTh TECTOBbIE 3aaHUS
- pemeHue KeicoB - 3aaanue 7 U 8 B DOC.

OO NOOITDE WN -

Pa3znen 3. Cucrema oGecnevyeHnnsi ynpapJjieHHs IEPCOHAJIOM B OPraHU3alMU
Tema 10. Ouenka 3)()eKTUBHOCTH YIIPABJIeHHSI EPCOHATIOM
@dopma nMpoBeIeHNUs: BBICTYILICHUE C JOKIA0M, MYJIbTUMEIUHHOMN MTPE3eHTAIHECH.
Bormpocs! st 06cyxeHus:
1. HampaBneHus IesiTeIbHOCTH, T 1ieJecooOpa3Ha OlleHKa SKOHOMUYECKOH A(PPEKTUBHOCTH
yIpaBJIeHHs IEPCOHAIOM
2. [Tokazarenu conuaibHOM 3PPEKTUBHOCTHU AATEIHLHOCTH OpraHU3aIuN
3. XapaKkTepucTHUKa OCHOBHBIX T'PYIII MMOKa3aTeNeil OLEeHKU JesITeIbHOCTH CIYXKO YIpaBlieHUs
MepCOHaIOM
4. PacxoJpl Ha IEpCOHAN, KOTOPBIE CIENYyeT YYUTHIBATh MPH OlleHKe A((HEKTUBHOCTH KaIpOBBIX
CITyK0
5. KocBeHHbIe MOKa3aTenu, KOTOPBIE HCIOJB3YIOTCSA MPU OIEHKE IPPEKTUBHOCTH KAAPOBBIX
CITyK0
6. 3aTpaThl Ha IEpPCOHAT OpPraHU3alluu
7. Buner 3atpaT, CBS3aHHBIX C COBEPIICHCTBOBAHHEM CHUCTEMBI YIPABICHUS MEPCOHATIOM
OpraHu3aIuu
8. CymHoCcTh connanbHON Y3PPEKTUBHOCTH YIIPABICHUS TEPCOHATIOM
8. OcHOBHBIE TUTIBI AyAUTA TIEPCOHATA
9. AynuT KaApoBOTO MOTEHIMANIA OPTraHU3allun
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10. XapakrepucTuka JTallOB M  METOJOB MPOBEIEHHUS  ayauTa

nepcoHaia. BeImosiHeHNe NPaKTHYECKOTO 3a/JaHUsl B MaJIbIX

rpymnmnax:
- PEIINTh TECTOBBIC 3aaHUs
- COCTaBbTE€ CIHMCOK KpPUTEpUEB s OLEHKU 3(P(PEeKTUBHOCTH pabOThl KaapOBOMl CIyKOBbI
opraHu3anui. B KakuxX eOUHHMIAX W KaKUMH METOJaMH MOXXHO H3MEpPHUTh pa3paboTaHHBIC
kputepun? Co3maiTe CUCTEMY OIIEHKH PabOThI KaIPOBOW CITYKOBI JUIS pealbHO CYIIECTBYIOIICH
WA CIPOCKTHPOBAHHOW BaMHU OpraHU3aluN
- perenHue keicoB - 3aaanne 9 u 10 8 DOC.

Tema 11. Opranusanusi paéoTbl KaAPOBOM CJIYKObI

®dopma npoBesieHus: paboTa B MaJbIX TpYIIaXx.

3amaHns K CEMUHAPCKOMY 3aHSTHIO!
1. Korja Hauany BO3HUKATH TIEPBBIC OT/IEINBI YIIPABJICHHUS TIEPCOHAIOM?
2. Yem oTiMyaeTcsi B HACTOAIIEE BPeMsi COCTaB (YHKIMH CIyXKO yrmpaBlIeHHS NMEPCOHAIOM B
OTEYECTBEHHBIX U 3apyOSIKHBIX KOMITAHUAX?
3. PackpoiiTe OCHOBHBIC BapHaHTBI BKJIIOYCHHS CIY)KOBI YIPaBICHHS TEPCOHAIOM B OOIIYIO
CTPYKTYPY YIPaBJICHHUS OpraHnu3anueit
4. OnummMre OCHOBHBIE BapHaHTHl BUIAOU3MEHEHUS CTPYKTYpPBI CIYKOBI — yIIpaBIICHUS
MEPCOHAJIOM B 3aBUCHUMOCTU OT OCOOEHHOCTEH (pa3mepa, (PMHAHCOBBIX BO3MOXKHOCTEW U T.II.)
OpraHu3aIum
5. OxapakTepu3yiTe KOJUYECTBEHHBIN COCTaB PaOOTHUKOB CIIY:KO yIpaBJieHHs MEPCOHAJIOM B
Poccun u 3a pybesxom
6. OT yero 3aBUCHUT IMITATHBIA COCTaB PAOOTHUKOB CITYXKOBI YIIpaBJICHUS TEPCOHATIOM?
7. Kakue cnenuaaucTbl HEOOXOIUMBI CITy)KOaM yrIpaBjeHHUsl mepcoHaoM IS 3((EKTHBHOTO
BBITIOTHEHHS (QYHKITAN?
8. HazoBute kBamudukanmonHsie TpeOOBaHMS W JODKHOCTHBIE OOS3aHHOCTH MEHEHKEpa IIo
nepconany. Ilepednciante OCHOBHBIE 3aJaud HOPMATHUBHO-METOJWYECKOTO oOecreyeHus
CUCTEMBbI YIpPaBIEHUS EPCOHATIOM
9. [IpuBeaure mpuMepsl HOPMATHUBHO-CITPABOYHBIX JOKYMEHTOB
10. IlpuBenuTe MpuUMephl OPraHU3aLMOHHBIX, OPraHU3AIOHHO-METOUYECKUX JOKYMEHTOB
11. TIlpuBenute mnpuUMepbl HSKOHOMUYECKUX, TEXHHUKO-3KOHOMHUYECKHX U TEXHUYECKUX
JOKYMEHTOB
12. OObsicHUTE LI€TH U 3314l COCTABJICHUS IOJDKHOCTHON MHCTPYKLUN
13. Ha3oBuTe HOPMATUBHO-NIPABOBBIE JOKYMEHTHI, HA OCHOBE KOTOPBIX COCTaBISETCS
JOJKHOCTHAS! MHCTPYKITHUS
14. K kaxoii rpyrnrme JOKyMEHTOB OTHOCHUTCS MOJIOKEHHE O CTPYKTYPHOM MOApa3iesieHuu?
15. Ha3zoBute M MPOKOMMEHTHPYHTE OCHOBHBIE 3aKOHOAATEIbHBIE HOPMBI, COAEpIKAIUecs B
3akoHoAarenscTBe Poccuiickoit denepannu o paboTe ¢ nepcoHaIbHON HHpOpMAaIHei
16. HazoBuTre U NPOKOMMEHTUPYHUTE OCHOBHBIE 3aKOHOJATEIbHBIE HOPMBI, KOTOpPbBIE
PEryaupyroT OTHOLIEHHS B 001aCTH yIpaBJIeHUs KaJpaMH IOCyJapCTBEHHON W MyHUIIUIIATbHON
CITY>KObI

BeInosHeHue mpakTHYecKoro 3a1aHusl B MaJlbIX Ipymnax:
1. CoctaBuTh NEpeyeHb TPAAULMOHHBIX 1 MHHOBALIMOHHBIX (DYHKIMIA CITy>KOBI IepcoHana
2. CocTaBUTh OJIOK-CXEMY MPOEKTUPOBAHUS CTPYKTYPHI YIPaBJICHUS MEPCOHAIIOM KOHKPETHOTO
NPEANPUATHS U TUIaH €€ BHEAPEHUS C YU€TOM BbISBIIEHHON crienunduku
3. 3yunTh 3THYECKUI KOJEKC MEHEDKEpa o MePCOHay, HA OCHOBAaHHHU Yero c(OopMyJIMpOBaTh
JOTIOJTHUTEbHBIE TPEOOBAHHUS K IOJDKHOCTH
4. PazpaboraiiTe MOJIO)KEHHE O KaJpOBOH Ciyk0e KOHKPETHOIO MPEANpHUSATHS C y4eTOM Kak
uMeroImuxcs QyHKIMHA, Tak U IJIAHUPYEMBIX K BHEAPEHHIO
5. Pemute TecToBbIE 3aaHUs
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Tema 12. PykoBoauTe b B cHCTEMe YIIPABJIeHHUs EPCOHAIOM
®opma npoBesieHHs: paboTa B MaJbIX TPYIIIIAX.
3aaHusl K CEMUHAPCKOMY 3aHSTHIO:
1. PykoBoauTENb: OCHOBHBIC 3a/1a9H, (PYHKITHH
2. PyKOBOJCTBO KaK AJIEMEHT CHCTEMBbI YIIPABJICHHS IEPCOHATIOM
3. PykoBOACTBO M IMAEPCTBO
4. CTuiin pyKOBOJICTBA, UX XapaKTEPUCTUKU
5. KoMMyHMKauu B opraHu3alyu: 3a1a44 1 OCHOBHBIE (DOPMBI MX OCYILECTBICHHUS
6. PR xak mHCTpyMEHT (OPMHPOBAHMS KOMMYHHUKATHBHOTO MPOCTPAHCTBA COBPEMEHHBIX
OpraHu3aIuin
7. KonIeKkTHB 1 ero 0OCHOBHbBIE XapaKTEPUCTUKU
8. Komania kak COBpEMEHHBII HHCTPYMEHT OpPTaHU3aAIMH TPY/Ia U YIIPABICHUS TIEPCOHATIOM
9. OpraHu3anMOHHBIN KOHPIUKT: (YHKIIMHA U TEXHOJOTUH Pa3pelICHHUS.
BoinosiHeHue NpakTUYEeCKOro 3aaHus B MaJbIX IpyIax:
1. Pemnth TECTOBEIE 3aIaHUS
2. Pemuts kedicel - 3amanme 11 8 ®OC.

7. JJABOPATOPHBIE PABOTbBI, IPAKTUKYMBbI
Jannslit Bug paboT He npeaycmotpeH YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHbBIX PABOT, PE®@EPATOB
Cnymarenu camMOCTOSITENIbHO MPOBOJSAT MCCIENIOBAaHUS M BBINOJHAIOT pedepaTsl 1o
BOIIpOCaM  YIpaBJIEHUs T[epcoHalla B CHUCTEME TOCYIAapCTBEHHOIO U MYHHUIMIAIBHOTO
ynpasieHus. PedepaT mpenmnonaratoT pacKpblTue TEOPETHUECKUX BOIPOCOB, a TaAKXKe U3ydeHHE
W aHalu3 CTAaTUCTHYECKUX JaHHBIX MompoljemMaM  yNpaBjieHHs TOCYJapCTBEHHBIMH U
MYHHUIMIAIBHBIMU CITYXKAIIMMH Ha COBPEMEHHOM 3Tare, JIM0O aHajau3 SKCIEPTHHIX OLIEHOK MO
MPUMEHEHUIO M HCIIOJIb30BAHMIO OCHOBHBIX MOJENIel yIpaBJieHHs] MepcoHalla B CHCTEME
MyOIMYHOM BJIACTH.

O0bem pedepara He MOKET TpeBbimarh 30 MaIMHOMHUCHBIX CTpaHuIl] (Gopmarta A4,
mpupt Times New Roman mpudt 14, mexcrpounsiii uarepBan 1,5. Pedepar comepxur
TUTYJBHBIA JIUCT C YKa3aHHEM TE€MBI M €ro aBTOpa, COJIep>KaHue, TEKCT, CIIMCOK HCIOJIb3yeMOM
mutepatypel. CTpyKTypa Tekcra pedepara AODKHA OBITh MPUOIUZUTENBHO CIEIYIOLIAs:
PacKpbIBaeTCsl aKTyaJlbHOCTh BOIPOCA, BBICKA3BIBAIOTCS HMEIOLIMECS DPA3JIMYHBIE MOAXOIBI K
M3YYEHHUIO BOMPOCA, MPOBOJAUTCS AaHAIU3 IMPAKTUKA M BBISBISIOTCS MPOOJIEMBI, MPUBOAATCA
PEKOMEHJALUY IO PEUICHUIO BBISBICHHBIX MPOOJIeM, B 3aKIIOYCHHHM H3JIaraloTCsi OCHOBHBIC
BBIBOJIBI.

Temartuka Hanucanus pedepara no kypcy «OCHOBBI YIpaBIECHUS TIEPCOHATIOM:

1. YnpaBneHue 4en0BeYECKUMHU PeCypcaMu U COIMabHAs TIOJTUTHKA

2. IlpuHIMIBI ¥ METOABI YIIPABICHUS B TOCYAaPCTBEHHOM U MyHULIUTIATBHOU CIIy:K0e
Poccuiickoit @enepanun

3. I[IpuHIMMBI 1 METO/BI YIIPaBJICHHS B TOCYAAPCTBEHHON U MYHUIIUTIATHHON CITY»KO€ BETYIIHX
€BPOIENHCKUX TOCYAapCTB

4. TIpuHIUTIBI ¥ METO/IBI YIIPABJICHUS B TOCYIAPCTBEHHOM U MyHHUIIUTIaTbHOM ciyx0e CLITA

5. [IpuHIMIBI ¥ METOIBI YIIPaBJICHHSI IEPCOHATIOM B COBPEMEHHBIX POCCUNCKHUX OPTaHU3AIUAX
6. ®unocodus ¥ MPUHIUIBI YIIPABICHUS MTEPCOHATIOM OpPTaHU3alUN

7. l'ocynapctBeHHas kaapoBas nmonutruka Poccuiickoit @enepanmu

8. Kanpoas monmTuka B cepe rocy1apcTBEHHOW ¥ MYHHUIIMITATBLHOM CITY>KOBI: CYIIHOCTB,
3a/1a4M, MPUHIUIBI U IPUOPUTETHBIC HATIPABIICHUS

9. CtpykTypa nepcoHana OpraHu3aliid U OCHOBHBIE TIOIXObI K CO3JJAHHIO CITY>KOBI yIIpaBICHHUS
MepPCOHAIOM
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10. YnpasieHue nepcoHaIOM rOCYyIapCTBEHHOM CITY)KOBI: co/iep:kaHue, PYHKIUU U CTPYKTYpa
11. Ynpasnenue nepcoHanioM OpraHu3aluy Kak cucreMa

12. Ananu3 conepxaHus TpyAa, pallMoOHANIN3AINs pa00YNX MECT

13. TlnanupoBanue NOTPEOHOCTH B TIEpCOHAIIC

14. HopMupoBaH#e 1 OpraHu3alyst Tpya: CYIIHOCTh U OCHOBHBIE METOIBI

15. MoTtuBamus nepcoHasnga OpraHu3aliu: CyIIHOCTb, 33/1a49H U BU/IbI

16. OcoOeHHOCTH MOTHBALIMH MTEPCOHAJIA B CUCTEME TOCYIaPCTBEHHOW W MYHHIIUIIATBHON
CITY>KOBI

17. Cnenuduka MOTUBALMK [TEPCOHANA COBPEMEHHBIX POCCUNCKUX OpraHu3aluil

18. Opranusanus u coepkaHue Tpyaa Kak (akTop MOTHBAIHH

19. TlpodeccuonanpHass OpHEHTALMsI B YIPABICHWH TEPCOHAIOM TOCYIAapCTBEHHOW U
MYHHUIIMIIATIBHOU CITYKOBI

20. OT6op, MoI00p ¥ HAM TIEpCOHAJIA OPTraHU3aIluN

21. Otbop mepcoHana u CrocoObl 3aMENICHUs TOHDKHOCTEH B CUCTEME TOCYTapCTBEHHON U
MYHHUIMITAIBHOU CITY>KOBI

22. Conmanmzanusi, mpoOpUEeHTAIHS U TPYAOBas alalTalus mepcoHana

23. Anantanus mepcoHalia OpraHu3alyu: CYIIHOCTh, OCHOBHBIC BHJIBI U 3TaTIbI

24. Oco0eHHOCTH a/IanTaIluy ITepCoHaa Ha TOCYIapCTBEHHON M MYHUITUTIATBHON CITy:KOe
25. ®opMBI U METOIBI OOYUEHUS TIEPCOHAA OpraHU3aInN

26. Texnomorun (OpMUPOBAHUS 3HAHWUMN, HABBIKOB U YMEHU, HEOOXOIMMBIX B KOMaHIHON
pabore

27. OueHka nepcoHasia v KaJpoBOTO MOTEHIIMAIa OpraHU3alluu

28. TpynoBoii moTeHuan paboTHUKA B OpPTaHU3aIlMH, KOMIIETCHIIMH B 00JIaCTH YIpaBICHUS
MepCcoHaIoM

29. O1eHKa 1 aTTeCTaIys epcoHana

30. YmpaBneHnue kapbepoii mepcoHaia OpraHu3aluu

31. Crneumduka ympaBlieHHs Kapbepoil NEpCOHala TOCYJapCTBEHHOW M MYHHUITUIIAILHON
CITYXKOBI

32. IlnanupoBaHue Kapbepbl U Pa3BUTHS IIEPCOHAIA OpraHU3aIH

33. KaapoBslii pe3epB opraHu3aiii: CyIHOCTh U METO 1l (POPMHUPOBAHUS

34. ®opMupoBaHUE CUCTEMBI KaJPOBOTO pe3epBa roCyAapCTBEHHOM CITyKObI

35. Cucremsl omuiatel Tpyaa: GyHKIUU, COCTOSIHUE U TEHACHLIUN Pa3BUTHUS

36. OcHoBHbIC HanpaByieHUs YHPEKTUBHOTO CTUMYJIMPOBAHKS paOOTHUKOB

37. Onenka 3(h(heKTUBHOCTH YIIPABJICHUS NIEPCOHATIOM OpraHU3aI[uu

38. OneHka 5KOHOMUYECKOM U COIMANbHOM 3()(HEKTUBHOCTH TPOEKTOB COBEPIIICHCTBOBAHUS
CUCTEMBI U TEXHOJIOTUH YIIPABJICHUS IEPCOHATIOM

39. BricB0OOXK ICHHE TTEPCOHAIIA

40. ABTOMaTH3UpPOBaHHBIE HHPOPMAITMOHHBIE TEXHOJIOTUU YIIPABIICHUS IEPCOHAIOM

41. MapkeTHHT IepcoHana

42. OpranuzanMoHHas KylibTypa U yIpaBJIeHHE EPCOHATIOM

43. YrpapiieHue KOHQJIMKTaMHU U CTpeccaMu

44. Ydet TMYHOCTHOTO (haKTOpa MpHU KaAPOBBIX HA3HAUCHUSAX U TIEPEMEIICHHIX

45. TpynoBoO# KOJIJIEKTUB: TIOHATHE, TPU3HAKHU, STAIBI €T0 CO3/IaHUS U PA3BUTHS

46. OpranuzanroHHbIe POPMBI YITPABICHYECKUX KOHTAKTOB

47. OcobeHHOCTH YIpaBJIEHUs IEPCOHAIIOM B YCIOBHX OpraHU3allMOHHBIX U3MEHEHHH

48. 3apyOeKHBI OTBIT YIIPABJICHUS TEPCOHATIOM FOCYAaPCTBEHHOM M MYHHUIIMITATLHOM CITYKOBI.

9. MNEPEYEHb BOITPOCOB K 9K3AMEHY
1. Hayka «ynpaBieHue nepcoHalIoM», €€ MECTO U POJIb B CUCTEME JPYruX HayK U 00wIei Teopun
yIIpaBJICHUS
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2. DBOJIIONHMS TEOPUH YIIPABIICHUS TIEPCOHATIOM: STAIlbI, IIKOJIbI, TIOAX0/IbI, ITAPAIUT MBI

3. ®opmMupoBaHHME HAyYHBIX B3TJISAOB HA MCTOPUIO CTAHOBIICHHS TPYAa M UEIOBEUYECKUX
pECypCcoB B yIpaBJICHUU

4. CoBpeMEHHbIE KOHIIETIIUY YIIPaBJIECHUS IEPCOHATIOM

5. [lepconan kak 00BEKT U Ba)KHEUIINNA pecypc ylpaBlieHUs

6. CyOBeKTHI yIpaBJICHHS TEPCOHATIOM

7. [TpuHIMTIBI YIPABJICHUS TIEPCOHATIOM

8. OyHKIIMY YIpaBJICHUS TIEPCOHATIOM

9. Metoapl yrpaBiieHUS TIEPCOHATIOM

10. YnpaBnenue nepcoHanoM Kak npodeccus

11. CnyxObl yripaBieHHs IEPCOHANIOM: LIEJb, 3a]1a4l, QYHKIUH, CTaTyC

12. MeHnemKkep MO YNpPaBICHHUIO MEPCOHAIOM: POJib, (GYHKIUH, TPEOOBAHHS, MPEIbSBIIIEMbIC
OpraHu3alue 1 Npou3BOICTBOM

13. Cucrtema ynpaBieHHs NEPCOHAJIOM B OpPraHM3aldU: JIEMEHTHI, Cpelia, CBSI3H, [EIeBOe
MpeHa3HAYCHHE

14. Tlpunuuns! GopMUPOBaHUS U PA3BUTHS CUCTEMBI YIIPABJIEHUS IEPCOHATIOM

15. KanmpoBas TmoNmMTHKA OpraHW3allid: [EJIW, 3aJadd, HalpaBleHHUs, OCOOCHHOCTH
(hopMUPOBAHHS U OCYIIECTBICHUS

16. KagpoBslii mOTeHIIMAI OpTraHU3aIi|: BUJIBI, CTPYKTYpa, COJIEpKAaHHUE, HCIIOb30BAHHE

17. Crpareruu pa3BuTHs OpTaHU3AIMN U IEPCOHANA: THITBI CTPATETUH, CBS3b, OCYIIECTBICHHE
18. [maHMpoBaHue U OTNpeieTIeHHEe TIOTPEOHOCTH B TIepCcoHAlIe

19. MapkeTuHT nepcoHana

20. HaGop u oTO0p mepcoHana: 3Tambl, METOIbl, HCTOYHUKHU, PE3YJIbTaTUBHOCTh

21. OpueHTanus v ajanTtamnus nepcoHaia OpraHu3aIu

22. AHanu3 U IPOEKTUPOBAHKUE paboUuero Mecra

23. JIBwKeHne IepcoHasa B OpraHu3aliiu: BUIbl, (GOPMBI, XapaKTEPUCTUKH, YITPABICHUE

24. YripaBneHue 3I0pOBbeM 1 0€30MaCHOCTBIO TIEpCOHAIa

25. IlpuuuHBl BO3HUKHOBEHUS U CIIOCOOBI YIIPaBIEHUS CTPECCaMH B OpraHU3aIiu

26. MoTuBanus ¥ CTUMYJIUPOBAaHKE TIepCcoHala

27. OcCHOBHbIE TEOpPUUM MOTHUBALMU (MPOU3BOJUTENBHOTO TpPYAa, COJAEp)KAaTeNbHBIEC,
MpoLecCyanbHbIE)

28. Opranu3zanus oraThl TpyJa fepcoHasia

29. Bo3narpaxaroriee yrpaBieHHe

30. OueHka u aTTecTays nepcoHana

31. IlpodeccuonansHOE U IMYHOCTHOE PA3BUTHUE MTEPCOHAIA

32. ObyueHue nepcoHana: Bubl, OpPMbI, MPOIIECC, peanu3aius

33. IlnanupoBaHKe U pa3BUTHE Kapbephl MIEPCOHAA B OPraHU3aluu

34. BricBOOOXKACHHE TTIEPCOHAIIA

35. PaboTa ¢ kKaapOBBIM pPe3epBOM

36. CTUIM ¥ METO/1bl PYKOBO/JICTBA IIEPCOHATIOM

37. YupapneHre KOMMYHUKALMOHHBIMU IPOLIECCAaMH B OpraHU3alluu

38. Ympasnenue ¢popMalbHBIMU U HE(POPMANTBbHBIMU IPYIIIAMU B OpraHU3aluu

39. T'ocynapcTBeHHas ciy:x0a Kak B IpohecCnOHAIbHOM CIy)KeOHON AeATeIbHOCTH

40. OcobeHHOCTH yIIpaBJIEHUS IEPCOHAIOM rOCyIapCTBEHHON IPaXKAaHCKOM CITyXKObI

41. YrpasiieHue epcoHAIOM rocyJapCTBEHHON CITyKObl Kak cUCTeMa

42. @OyHKUMHM, CTaTyc, TMpaBoOBO€ U  HUHPOPMALMOHHO-METOJUYECKOEe obecreueHue
M0JIpa3/IeIeHn i roCyTapCTBEHHBIX OPTaHOB [0 BOIPOCAM rOCYIapCTBEHHON CITYyKObI M KaJpOB
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10. CAMOCTOSATEJBHASA PABOTA OBYYAIOUIUXCSA

®opma 00yueHHs] 0YHO-3204YHAS

HaumenoBanue paznienoB u TeM Bun caMocTosITebHOM paboThI O0Bem dopma KOHTPOIS
(popaboTka yueOHOro MaTepuaa, | Byacax (TIpoBepKa pernieHus
pemenue 3anay, pedepar, T0Kan, 3amad4, pedepara u
KOHTpOJIbHAs padoTa, MOroTOBKAa K Ip.)
crayve 3a4eTa, 9K3aMeHa H Jip.)
Paznen 1. TeopeTuyeckue 0CHOBBI YIPAaBJIEHHS YeJIOBEKOM B OPTraHN3alnu
1. CraHOBIIEHHE ¥ Pa3BUTHE CHCTEMBI npopaboTKa yueOHOro MaTepHaa 7 YCTHBIH OIpoc
3HaHWUH 00 yNpaBlIEeHUH MEPCOHATIOM
2. Meropnonorust YIIpaBJICHUS pelieHre TeCTOB 7 NpOBEpKa TecTa
TIEpCOHAJIOM OpTaHU3aIUU
3. Crparernueckoe yIpaBJIeHHe peleHne keicoB 7 MIPOBEPKA  pEIIEHUS
TIEPCOHAJIOM OpTaHU3aIMU KeiicoB
4. ITnanupoBaHue padbOTHI C MEPCOHATIOM pelieHne Keicon 7 IIPOBEPKA  PEUICHUS
OpraHH3alN KeiicoB
Pa3nen 2. TexHo10ruu ynpasJjieHusl TIEPCOHAJIOM OPTraHU3AINMT
5. TexHonorus ynpaBiieHUs HAUMOM W pelIeHne KeicoB 7 IIPOBEPKA  pEIICHUS
ajanrauyen nepcoHana KekcoB
6. TexHonmoruss  AEJIOBOM  OLIEHKHU pelieHne Keicon 7 IIPOBEPKA  PEUICHUS
nepcoHasIa KEeHCoB
7. TexHonorus yrnpaBjeHUs pPa3BUTHEM pelieHne Keicon 7 MpPOBEpPKa  PEelIeHUs
Y TIOBEJICHUEM IIepcoHasia KeiicoB
8. YnpaBieHue kapbepoii mepconana pelIeHne KENCOB 7 IIPOBEPKa  PELICHUS
Keiicos
9.  VYmpaBneHue  BBICBOOOXKIAECHHEM pelieHIe KelicoB 7 IPOBEPKA  pELICHUS
NepcoHaja Keiicos
Pa3gen 3. Cucrema obecriedeHus ynpaBJieHUs! IEPCOHAJIOM B OPraHU3aLUU
10. Ouenka s¢dexTuBHOCTH pelieHre KelicoB 7 NPOBEPKAa  pEIICHUS
YIIPaBJIEHUsI IEPCOHAIIOM Keiico
11. Opranuzamus paboTel KaIpOBOI pelIeHne KeicoB 7 MpOBEpKa  peIICHUS
CITYXKOBI KeiicoB
12. PyxoBonurens B CUCTEME pelIeHne KENCOoB 7 IIPOBEPKa  pELIECHHUS
YIIpaBJIEHHs IIEPCOHATIOM Keiico
Kontpons HaIticanue peepara, IoAroToBKa 36 npoBepka  pedepara,
K cjaue 9K3aMeHa 9K3aMEH

D¢ (heKTUBHOCTD JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH 0 Kypcy «OCHOBBI yIIPaBICHHUS
[IEPCOHAJIOM» 3aBUCUT OT KauecTBa CaMOCTOSITENIbHOM paboThl cTyaeHToB. [Ipu moaroroBke k
3aHATHUSAM CTYJEHTY IOJIE3HO:

- U3YYUTh TEOPETUUECKUI MaTepuai o JAHHOU TeMe (KOHCIEKT 3aHATHS);

- 03HAaKOMMTBCS C JINTEPaTypOil, peKOMEHI0BaHHOM IIPEero1aBaTelieM;

BBITNIOJIHUTh 3a/laHusl, IPEAJIOKEHHbIE [TPETo1aBaTeeM K 3aHATHIO;

- COCTaBHUTb IIEPEUEHBb BONPOCOB, BHI3BIBAIOIINX 3aTPYAHEHHUS, HEACHOCTH MJIM COMHEHUS,
0o0CYyIMTh UX C MpenojaBaTeieM Wi Ha 3aHITHH;

- 32aHUMAaThCSl CAMOCTOSATEIbHBIM IIOMCKOM JIOTIOTHUTEIbHON JINTEPATYPhI 10 U3y4aeMOil TEME.

CamocrosTenbHas paboTa MpHU3BaHa 3aKpeNUTh U AaKTUBU3UPOBATh TEOPETUYECKHE
3HaHUS M TPAKTUYECKUE HABBIKHM, MOJyYEHHbIE CTYIEHTaMU Ha JIEKUHAX U J1a0OpaTOpPHBIX
3aHATUAX. YacTb BpeMEHHU, OTBEJICHHOTO Ha CAaMOCTOSATENbHYIO paboTy, T0JKHA UCIIOIb30BaThCs
Ha TMOJrOTOBKY K ayAMTOPHBIM 3aHSATHSM, Jpyras 4acTb - Ha OCMBICIEHHE pPEe3YyJIbTaTOB
CEMUHApPCKUX 3aHATUH.

IIpu opraHuzanuu NPaKTHUYECKUX 3aHATHHA HUCIONB3YIOTCS: pa30dop KOHKPETHBIX
cUTyauuid (KEWChl), BBIMOJIHEHHE NPAKTUUYECKUX paboOT B MajbIX TpyNmax, TECTHPOBAHUE,
MOJITOTOBKA pedepara.
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JUist TydIiero yCBOCHHUs MOJI0KESHUH TUCIUIUIMHBI CTYIEHTHI JOJDKHBI:

- TIOCTOSIHHO U CUCTEMAaTHYECKH C UCIOJIb30BAHUEM PEKOMEHOBAHHON JIUTEPATYPHI U
AIIEKTPOHHBIX NCTOYHUKOB MH(OPMAINH 3aKPEIUIATh 3HAHUS, TT0JTyYCHHbIE Ha JICKIHX;

- HaXOJWTh PEIICHHUs MPOOIEMHBIX BOIIPOCOB, MMOCTABICHHBIX MPETIOIaBATEIIEM B XO1€ JICKIHIA,
CEMUHAPCKUX 3aHATUH;

- pPeryimsipHO M CBOEBPEMEHHO H3y4aTh MaTepual, BBIJIAHHBIA TIpenojaBaTeleM Ha
CaMOCTOSITENIbHYIO IPOPabOTKY;

- PeryJIsIpHO OTCJIEKHMBATH M UCTIOJIb30BaTh HH(POPMALINIO, HAWJCHHYIO Ha CIICUATN3UPOBAHHBIX
cauTax.

CamocrosaTenbHass pa0oTa  CTYIEHTOB CTPOUTCS Ha OCHOBE  MCIOJIb30BaHUS
JMCTAHIIMOHHBIX ~ TEXHOJOTHA OOy4eHWs, TpH KOTOPOM OOpa3oBaTelbHBIE  PECYpPCHI
paspabaTeiBatoTCsi Ha 0a3e MHOXKECTBA pPa3HOOOpPA3HBIX CPEACTB: IE€YaTHBIE MaTepUalbl,
JIIEKTPOHHBIC JIEKIIMH, OIIEKTPOHHBIC JKYPHAIBI, YHAJICHHBIA JOCTYH K MPOTPaMMHBIM
CpeACTBaM.

11. YYEBHO-METOJAUYECKOE U UTHOOPMALIMOHHOE OBECIIEYHEHUE
JAUCHUIIJINHBI
a) CIIMCOK peKOMeH/yeMOMH JIMTepaTyphbl
OCHOBHAas1 JINTEpaTypa:

1. T'openos, H.A. Ympasienue yenoBe4eCKUMH pecypcamMH: COBPEMEHHBIM MOAX0A: Y4eOHUK U
npaktukym Juist By3oB/ H.A.T'openos, JI.B.Kpyrios, O.H.MenbHukoB; mnoja penakiuei
H.A.T'openoBa. - Mocksa: UznatensctBo FOpaiit, 2020. - 270 c. - (Beiciiee oOpa3oBanue). -
ISBN 978-5-534-00650-6. - Tekcr: anekrpounsiit/ DbC Opaiit [caitr]. - URL: http://biblio-
online.ru/bcode/451300

2. Macnosa, B.M. YnpaBienue nepcoHasoM: y4eOHUK ¥ IPAKTUKYM JIJIsl aKaZAEMHUYECKOTO
OakanaBpuata/ B.M.Macnoga. - 4-¢ u3a., nepepad. u mon. - MockBa: M3garensctBo Opaiir,
2020. - 431 c. - (bakanaBp. Akagemudeckuii kypc). - ISBN 978-5-534-09984-3. - Tekcr:
anextpounsiii// DBC KOpaiir [caiit]. - URL: http://biblio-online.ru/bcode/449289
AOMOJIHUTE/ILHAS JIUTepaTypa:

3. Oxeros, 10.I'. Yopasnenue nepcoHaaoMm: ydeOHUK U npaktukym mis By3oB/ FHO.I.Operos,
I'.I".Pynenko. - 2-¢ u3a., nepepad. u mon. - Mocksa: U3garensctBo IOpaiit, 2020. - 467 c. -
(Beiciiee oOpazoBanme). - ISBN 978-5-9916-8710-2. - Tekct: snexrponssiii// DbC HOpaiit
[caiir]. - URL.: http://biblio-online.ru/bcode/449872

4. Ilyraues, B.Il. YnpaBieHnue nepcoHagoM OpraHM3alllK: YYeOHMK U MPAKTHUKYM Ui BY30B/
B.ILIlyrayeB. - 2-e uzn., ucnp. u gon - MockBa: UsnatensctBo FOpaiit, 2020. - 402 c. -
(Beiciee oGpaszoBanue). - ISBN 978-5-534-08905-9. - Tekct: snekrponssiit// 3bC FOpaiit
[caiir]. - URL.: http://biblio-online.ru/bcode/455029

y4eOHO-MeTo A4 ecKas JUTepaTypa:

1. MoposzoBa T.B. Meroauueckue yka3zaHUsi O OpPraHU3AIMU CAMOCTOSITEIBHOU pPabOTHI
CTYZIEHTOB M0 JUCHUIINHE «OCHOBBI YIPABICHHS NEPCOHAIOM» Ul CTYJICHTOB OakajaBpuaTa
1o HampasyieHH0 noarotoBku 38.03.04 «['ocynapCTBEHHOE M MYHHILIMIIAJIBHOE YIPABJICHUE»
Bcex ¢opm obyuenus/ T.B.Mopo3zosa; YalI'V, UDub, Kad.skoH.aHanu3a u roc.ymnpaBieHUs. -
Viesnosek: Yal'V, 2019. - 3arn. ¢ skpana; HeonyOnukoBaHHBIN pecypc. - DIEKTPOH.TEKCTOBbIE
JlaH. (1 ¢aitn: 405 Kb). - Texkcr: JIEKTPOHHBIN.
http://lib.ulsu.ru/MegaPro/Download/MObject/4016

Jp Sie Inreoiernre | Jonocorn MM LD K06 X

JIOMKHOCTS COTPYAHMKA HAYHHONH OHOMHOTEKH DUO
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0) [IporpamMmmHoe obecnevyeHue TUCIUIIMHBI
1. OC Windows
2. Microsoft Office

3. «1C: Ilpeanpusitue 8». KommiekT 1y1st 00ydeHus B BBICHIMX U CPEAHUX YUeOHBIX 3aBEICHHUSIX

4. Statistica Academic for Windows

5. Kommiekr T10 «YuauBepcam» («®uHancoBsli anammu3 + Onenka ousnecay, « ITHBEeCTUITMOHHBIN

aHaiu3», «bromker» 1 «OLeHKa HEIBUKUMOCTI)
6. AnTurutaruar BY3
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1) Hpodrecenomtninnee Gnans SUmmnes, o pssi oo -Copan o e cuey e
1. DaokTponno-Gnbomerennie CucTemn:

1.1, Undiposon obpasonareanmdl pecypo TPRAman | ssesrpouso-Gulamoresn cueroms ©

calir / 000 Kommarms «A# [Im Ap Meaman, - Capavon, [2022) -~ LIRL:
http/www iprbookshopru. — Peamm SOCTYIG s saperucypup, noassosireseft, - Terer o
apexTponnail,

1.2, Obpasonarcasnos nuardopma HOPAHT © ofpasosarcasiifl peoype, WICKTpOWias
OnGanoress : calty / 000 Duexiponnoe wutareancrso 1OPART. - Mocsna, [2022] - URL:
hittpe/furait . — Peutist J0CTYIN; I8 WpeIwe TpRp, nomaonitescil, - Texer - wjexrpoiimat.

1.3, Base sammiex «daextposnan Owfaworekn rexmmveckoro BY3a (O5C -Koucyma'nm
cryaentae) ¢ asextpomso-OuSanoresias euctona - oty [ 000 Tlommexpeeype. -~ Mocsna,
[2022] - URL: btipm/www studentlibary aw/cgl-bin/mbax, — Peikiod 1001y Ane japerucipap.
noassosereacil. — Texer - yrexrponiail,

1.4. IBC Jla © aesrponmo-Guimoreman cncrema - ealvr 1 OO0 I6C Jlany. -~ Coer-
IerepSypr, [2022], -~ URL: https:/elanbook.com. — PemiM socrynal Jas  SEperucrpip.
nomosonnrenelt -~ Texer | anewrportinei.

1.5, 9BC Znanium.com © anexTpoiso-Ontumoresnns cacrema @ calty / OO0 3zannym. -
Moesna, [2022] - URL: hupfepaniumcom . - Peamve aoctyna - s aaperncipep.
nomsomarenedl. « Texer @ ayexrporimnal,

2. Kouevanrnurilpoe [Dnecrpomaei pecype]: cnpasonias npasosas cucress. /OO0
«Koseeymurant Thpocs » Inexrpoin. zan, - Mockna : KowcyastmerlLnoc, [2022].

3. Ba 20NN OepROTHMOCKIS WUTanmi:

3.1 Basa s nepuogseckis ooyl EnstView © ancerpommae sypesas / OO0
HBHC. « Mockma, [2022]. - URL: hapy/diib eastview com/rowse/adb/12. — Pemum moctyna ¢
Jume aropes. nosssosarenell, - Texer @ anestporndi,

32 cLIBRARY RV waywms aextpommas OGaoumworexn - calir (000 Haywnan
Dnewrpinnae BaGiotoresa, - Mockess, [2022], — URL: batp:Vclibrary su, — Pexom socrvia | s
untopsy, noskiossreneil, - Tescr | saerrpomini

33 Dnexrporman Gefimoresa sHamimemaxore aova «f pebemmony  (Grebinmikon)
saexrpotes Gifiaorexs [ OO0 W NpeGennuson. - Mocksa, [2022]. - URL: hitps:/id2. action-
mediauPenonal/Products. - Peaomm gocryma @ Jow arTopins.  noasosareach, — Tewer

4, Deaepranneg  rocyiaperneunay  wmhopsasunonnss  cneresa  «Hannowasasnuan
aexTponnan Gnbanovexan - necrponias Gulmmoresa - calty | OEBY PI'E — Mocsia, [2022) -
URL: htqullmaw ~ Peaws goctyna - ik poausosareaclh whyvaodt GuGanorexn. - Texer |

6. Mmuum ummlwlunuumlm HOPTRAN

6.1, Brperoe oxmo Aoctyia ¥ ofpasoearensusn pecypoas | hegopasssnafl nopray . - URL:
htspe/Awindow,edurn/ . — Texer ¢ arexrpostcsiid.

6.2 Poccricroe obpasospine | etepuasasifl sopras £ yapenreeas OUAY «@MITO».
URL: httpwww.edire, — Texer & anestposiiail.

7. Obpsronareanniie pecypent Yal'y:

7.1. Daexrponsan Gubiotorewnan cuctesa Yal'y | soavis «Dnewrpomean Oaliamoresns
ABHC Mera-TIPO /| OO0 oflama Fxcapoces, — URL: httpe//Aib nlsaru/MegaPro/Web, — Peaanse
HocTynn - ik noassomarerell sayunof tnBanoret, - Tesor - arrposssalt.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

Heo0xoanMoe MatepruanbHO-TEXHUYECKOE 00ecrieueHIe AUCIUIIMHBI TPEAIOIIaraeT:

- ayJMUTOPUU JUISl IPOBEJCHUS JICKIMI, CEMUHAPCKUX 3aHATHH, POBEICHHUS TEKYIEr0 KOHTPOJIS
Y TIPOMEKYTOYHOU aTTECTAIUH, TPYIIIOBBIX ¥ WHAWBUIYAILHBIX KOHCYIbTALUH;

- Hamuuue OuOmmoTeyHoro (oHmAa JUTEpAaTypsl IO OCHOBAM YIPABJICHUS MEPCOHATIOM
(yueOHMKH 1 yaeOHbIE TTOCOOUS, KYPHAIIbI, TIEPBOUCTOYHHKH);

- aKTyaJu3anuio pabdoyeil MporpamMMmbl JWCHUIUIMHBI, BKJIIOYAIONICH OCHOBHBIC TTOHSTHS
TEOPETHUYECKOTO  MaTepualia, MPAKTHYECKHE 3aJaHus, KOHTPOJBbHBIE  BOMPOCHl IS
CaMOIPOBEPKH, BOTIPOCHI K 9K3aMEHY, TECTOBBIC 3a/1aHUS;

- HaJIMYue JOCTYITHOTO /ISl CTyJIeHTa BhIX0oa B IHTEpHET;

- HJIMYHUE CIeIHaIbHO 000PYI0BAHHBIX ayUTOPHUI TSI MyJIbTUMEIMIHBIX MPE3ECHTALINH;

- TECTOBbIE MaTEepPHAJIBI IO TEMaM Kypca Ha OyMa)KHOM HOCHTEIIE;

- KapTOYKH C CUTYal[MOHHBIMU 3a7jauaMu (Keiicamu).

AyIuTOpUM YKOMIUIEKTOBAaHbI CHEIHAJM3UPOBAHHON MeOenblo, ydeOHOUl JO0CKOM.
AymiTtopun Al TIPOBENCHHS JICKIMA 00OPYAOBaHBI MYJIBTHUMEAMWHBIM O0OpPYJOBaHUEM JIIS
npeaoctaBienuss uHopmainuu Oonbmon ayautopun. I[loMemenue A  CaMOCTOSITEIBHOM
pabOThl OCHAIIEHO KOMIBIOTEPHON TEXHUKOW C BO3MOXXHOCTBIO TMOJKIIOYEHUS K CETH
«HTepHeT» M obecreyeHHeM JO0CTyna K 3JIEKTPOHHOM HH(POpMaIMOHHO-00pa3oBaTelbHON
cpene, dIEKTPOHHO-ONOIMOTEYHOM CHCTEME.

[lepedyenp 000OpymOBaHMS, MCIIOIB3YEMOTO B y4eOHOM IpoIiecce, YKa3aH B CBEACHUSIX O
MaTepUATbHO-TEXHUYECKOM O00ECIIeYeHHH U OCHAIEHHOCTH 00pa30BaTeIbHOTO TIpoIliecca,
pasMenieHHbIX Ha odunuansHoM caiite Yal'Y B pasmene «CeeaeHuss o0 oOpa3oBaTeabHOM
OpraHu3alumy.

13. CHEIMAJIBHBIE YCJIOBUS 1JIs1 OBYYAIOIIUXCSA C OTPAHUYEHHBIMU
BO3MOKHOCTAMU 3J0POBbSI U UHBAJIM10OB

B cmysae HeoOXxomumocTH, OOyYarOIIMMCS W3 YHCIA JAI C OTPaHWYCHHBIMU
BO3MOJKHOCTSIMU 37I0pOBBsI (110 3asIBJICHUIO OOYYaloOUIerocs) MOTYT MpemiaraThbCsi OIMH W3
CIICAYIONIMX BapUAaHTOB BOCHPUATHS HMHPOPMAMM C YY4ETOM HMX HWHAWBUIYAIbHBIX
MCUX0(U3HIECKIX 0COOCHHOCTEH:
- JUIS JUIl ¢ HApYIICHHEM 3pEHHs: B IEYaTHOW (opMe YBEIUYCHHBIM MIpUPTOM; B (hopme
JJIEKTPOHHOTO JIOKyMeHTa; B (¢opMme aynuodaiina (mepeBoa Y4eOHBIX MaTepHalioB B
aymnodopmar); B medatHOM (opme Ha si3pike bpaiins; MHIMBHIyalbHBIE KOHCYJIBTALUU C
MpUBJICYCHUEM TU(IIOCYPIOTIEPEBOIUNKA; HHIUBUIYTIbHbBIC 33JaHUSI U KOHCYJIbTAIIUH;
- JUId JIAIl C HApyIICHHEM CllyxXa: B TNeYaTHOH Qopme; B (GopMe 3JIEKTPOHHOTO JOKYMEHTA;
BUJICOMATepUANIBI ¢ CYOTHTpamMH;,; WHIUBUAyaJIbHbIC KOHCYJIbTAllMM C TPUBJICUYCHHEM
CYpJIOTICPEBOTYMKA; UHANBUYAIbHBIC 3aJIaHHsI U KOHCYJIbTAIIUY;
- Ui JIMIl C HapyIIEHHEeM OTIOPHO-JBUTaTEeIILHOTO amrmapara: B medaTHOM (opme; B dopme
AJIEKTPOHHOTO JIOKyMEHTa; B opMme ayauodaiiia; HHIUBUIyaIbHbIC 3a/IaHUS U KOHCYIbTAIINH.

B ciydae HE0OXOAMMOCTH KCIIOJIB30BAHUS B YUEOHOM MPOIECCe YACTUYHO/MCKITIOUUTEIHHO
JTMCTaHIIMOHHBIX 00pa30BaTeIbHBIX TeXHONOTUH, opranu3anus padotsl [II1IC ¢ oOyuaromumucs ¢
OB3 u uwHBanuaaMu MpeaycMaTPUBAETCS B O3JIEKTPOHHON HWHGOPMAIMOHHO-00pa30BaTeIbHON

cpeacc yueToM X HHAUBUAYAJIbHBIX HCI/IXO(i)I/BI/I‘ICCKI/IX 0COOCHHOCTEH.

Pa3pabotumnk /(‘,m,ae, - TOTIEHT Kadeapsl AnnmbekoBa @.b.
I'yud

®Popma A Crpanuna 21 u3 25



MuHHCTEpPCTBO HAyKH U BBICIIEro obpasoBanus PO

o o Dopma
VIBSHOBCKHI IOCYIapCTBEHHBIH YHHBEPCUTET

®-Pabouasi mporpamMmMa Ay CLIUILUTHHBL

[podeccnonaabubie 6a3b1 1AHHBIX, HHPOPMATHOHHO-CIIPABOYHBIE CHCTEMbI

1. DAeRTPoHHO-OHOIHOTEUHBIC CHCTEMBbI:

I.1. [ludposoit oGpasosarensblii pecype [PRsmart : s1ekTporHo-GubanoTeuHas cHeTema ¢
caitt  / OO0 Komnauus «A#t Ilm  Ap Memma». - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Peskum zoctyna: uist 3aperucTpup. nojib3osaresieit. - TEKCT © 2ek-
TPOHHBIH.

1.2. O6pazosarensuas naardopma FOPAUT : oGpaszoearensublii pecype, aneKTponnas 6n6-
moteka : caiit / 000 Dnexrponnoe w3arensetso «IOPAMT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pesxum gocTyna: ans 3aperucTpup. nob3oBatesei. - TeKCT @ 21eKTPOHHBII.

1.3. baza nanubix «Dnexrpounas Oudnmortexka texuuueckoro BY3a (9BC «Koucynsraut
CTYACHTa») @ 31eKTPOHHO-OnOanoTednas cucrema @ cadt / OO0 «[lonurexpecype». — Mocksa.
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexkum joctyna: s 3aperucrpup.
nonb3oBareneil. — Teker : 2IeKTPOHHBIA.

1.4. Koncyabrant Bpaya. DASKTpOHHAA MeauuMHCeKas Oubinoreka : 0asa JaHHBIX | caiT /
000 «Bbicinag mKoaa OpraHu3ainl ¥ YIpasaeHus 3apasooxpaHenneM-KoMninekeHniit Meminu-
cKkuit KoncanTuury. — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pexxum zocryna: s
3apPerucTpup. Mmoas3oBareneii. — Teker : 2IeKTPOHHbIH.

1.5. bonemas meanumunckas Oubianoreka @ S7IeKTpoHHO-OnOIMoTEeUHas cuctema : caiit /
000 «bykam». — Tomek, [2023]. — URL: https://www.books-up.ru/rw/library/ . — Pexxum nocryna:
JUIS 3apEerHCTPUP. Noab3oBatenei. — TeKeT @ MIeKTPOHHBbII.

1.6. ObC Jlans : anexTponno-oubimoreunas cuctema : caiit / OO0 IbC «Jlanwy. — Cankr-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum jgocTyna: s 3aperucTpup. Mojis30-
Bateiei. — TeKCT : MEeKTPOHHbII.

1.7. 9BC Znanium.com : 2;1eKTpoHHO-ONOIMoTeuHas cuctema : caiit / OO0 «3nannymy». -
Mockga, [2023]. - URL: http://znanium.com . — Pexum joctyna : st 3aperucTpup. nojb3osare-
aeit. - Teker : 21eKTPOHHBIIA.

2. KoucyabranrlLlmoe [Daextponnsiii pecype]: cnpaBounas npaposas cucrema. / 000
«Koncynerant [Lnoc» - Daexrpod. gaH. - Mocksa : KoneyasrantlLmoc. [2023].

3. ba3pl JaHHBIX TEPHOIHYECKHX H31aHMii:

3.1. eLIBRARY.RU: wayunas aekrponnas oudauoreka : caiit / OO0 «Hayunas Diexk-
TpoHHas bubimortexa». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum aoctyna @ uis asro-
pu3. nosnb3oBarenei. — Texker : 21eKTPOHHbIif

3.2, Duexrponnas Gubnmoreka «M3narensckoro aoma «I'pebennukos» (Grebinnikon) :
anekTponnas  Oubimoreka / 000 W]l «[I'pedennnkos». — Mocksa, [2023]. - URL:
https://id2.action-media.ru/Personal/Products. — Pexxum goctyna @ 711 aBTOPH3. 10J1b30BaTeNneH. —
Texer : 5J1eKTPOHHBbIIA.

4. Menepansuas rocyaapersennast napopmainnonnas cnerema «Haunonaabnas siek-
TpoHHas OubanoTera» : yekTpornas oubauorexa : caifit / ®I'BY PI'b. — Mocksa. [2023]. — URL:

https://H36.pd. — Peskum poetyna : a1s noab3osareneii HayyHoi OnbanoTeku. — Teker : 271eKTpon-
HbIH.

5. Poccwuiickoe obpaszopanue : (eaepanbubiii nopran / yupeautenas GI'AY «DULTO». -
URL: http://www.edu.ru. — TekcT : 91K TPOHHbIH.

6. Jaexrpounas oubanoreunas cucrema Yal'V : moayae «Dnekrponnas OuOIHoTCKay
ABUC Mera-ITPO / OO0 «[lata Ixcnpece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexuwm 10-
CTYNa : VIS Mob3oBates1eii HayuHoi OuOanoTekn. — TekeT @ 3IeKTPOHHbII.

CorlacoBano: / q /’ ’
Wusenep Beavimit — /  Ilypenko 10.B. /[ M _Aa | of. Ok Aod'3
Aosmkpocth cotpyanmsa YHTT OHO 1o, ||r1g» e
./
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6) IMporpammuoe ofecnevenne —
e Onepaunonnas cucrema Windows:
o [laker oducneix nporpamm Microsoft Office.

8) lpodeccHonanbubie Ha3bl JAHALIX, HHPOPMATHOHHO-CIIPABOYHBIC CHCTEMBI
1. DaekTponno-6HbIHOTEIHBIE CHCTEMBI:
I.1. Llndporoii obpasosarensusii pecype [PRsmart : anextponno-6ubanoreunas cucrema :

caitr / 000 Kowmnanus «Ai Ilu Ap Memma». - Caparos. [2024]. - URL:
htp://www.iprbookshop.ru. — Pexum jocryna: ans 3aperdcTpep. noab3oparenei. - Texer :
NEKTPOHHBIH.

1.2. O6pazoparenshas nnatgopma IOPAWT : ofpazoBateasuuiii pecype. aneKTpoHHAS
GuGmoreka : caitr / Q00 Inexrponnoe wisareasctso JOPAUT). — Mocksa, [2024). - URL:
hitps://urait.ru . — PexuM JocTyna: JUist 3aperycTpup. noisioparenci. - TeKCT : 3n1eKTPOHHbIH.

|.3. baza nannpix «DnexktponHas oubanorexka Texmmdeckoro BY3a (DbC «Koucyabrant
CTYZEHTa») @ MEKTpoHHO-OuOaMoTeynas cucrema : caiir / OO0 «Ilommrexpecype». — Mocksa,
[2024]. — URL: https://www studentlibrary.ru/cgi-bin/mb4x. — Pexum aocTyna: Ui 3aperucTpHp.
noabzoparesned. — TeKer : 21eKTPOHHBIH.

|.4. OBC Jlans : anexrponHO-OHOIMOoTeHan crerema : cait / OO0 DBC «Jlanb». — Cankr-
[lerepGypr. [2024]. -~ URL: https://e.lanbook.com. — Pexum noctyna: Qs 3aperdcTpHp.
noak3osarenci. — TeKCT | AeKTPOHHbIN.

1.5. 3bC Znanium.com : anekTponno-6ubanoreynas cuerema : cair / 000 «3nannym». -
Mocksa, [2024]. - URL:  htp:/znanium.com . — PexuM jgocTynma : JUis 3aperucipHp.
nonsiosarenei. - TeKCT | AMeKTPOHHBIA.

2. Koncyawrantllmoce [Dnekrponnsii pecypel: crnpasoudas npasosast cucrema. /| 000
«Koncynprant [Imoc» - Dnexrpon, aad. - Mocksa : KoncynsrantlLnoc. [2024].

3. ¢LIBRARY.RU: nayunas snekrponnas OubGnuorteka : caiitr [/ 000 «Hayunas
Dnexrpontas bubaumoreka». — Mockea, [2024]. — URL: http://elibrary.ru. — Pexum aoctyna ; as
ABTOPH3. NOJB30BaTENeH. — TeKeT | MMeKTpOHHbIH

4. Depepaabnan rocyjapersennan madopmanuonnas cucrema «Haumonaasuas
yiekTponnas Gubamorexa» : yiektponnas Gubanorexa : caiit / ®IBY PI'B. — Mocksa, [2024]. -
URL: https://n36.pd. — Pexxum goctyna : ans nonb3oparenei HayyHoH OmOnmorexkn. — Teker !
3IEKTPOHHbIH.

5. Poccuiickoe obpasosanue : Geaepanennit nopran / yapeanrens @FAY «OHULTO». —
URL: http://www.edu.ru. — TekeT : 3neKTPOHHBIH,

6. daexrponnas Gubanoreunan cucrema Yal'V : moayne «Dnekrponnas dubimorexkan
ABHUC Mera-ITPO / 000 «/lara Dxcnpeccr». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum
JIOCTYNA @ T8 Noab3oBaTenel HayqyHo#i 6ubmuorekn. — Teker | dICKTPOHHBINA.

Hkenep Beaymmi )JO U[ [Hypenko 10.B.
20.05.2024
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JIMCT UBSMEHEHU

ConepxxaHue W3MeHeHHs
WIHN CCHLIIKA Ha
npujiaraeMblii TEKCT

HU3MCHCHUSA

DdUO
3aBeyIolIero
Kadeapoii

IMoanucey

Jlara

Brecenue n3mMeHenuii B 11.11.
[Ipodeccronanbubie 6a3b1
JAHHBIX, THOOPMAIIMOHHO-
cripaBOYHbBIE cucTeMbl 11 11.
«Y4eOHO-METOINYECKOE U

HnH(}OpMaIMOHHOE
obecrieueHne TUCIIAIINHED) C

ohopMIIEHHEM OTAECTHLHOTO
[punoxennst Nel

Kucenesa O.B.

13.06.2023

Bnecenne n3mMeHeHuil B I1.11.
Cnmcok pekoMeHayeMon
mutepatypsl 11 11. «Y4eOHo-
METOIUYECKOE 1
nH(}OpPMAaLMOHHOE
obecrieueHre TUCITUTIITUHBD) C
0(hOpMIICHHEM OTACIIBHOTO

[Tpunoxenns Ne2

Kucenesa O.B.

13.06.2023

Bnecenue nzmeHenuit B 1111
Cnucok peKoMeH1yeMou
nurepatypsl 1 11. «YaeOHo-
METOANYECKOE U
uH(GOpPMAaIMOHHOE
obecrieueHne JUCIHUILIUHBDY C
0opopMIIEHHEM OTIEIHHOTO
[Tpunoxenns Ne3

Kucenesa O.B.

19.06.2024

Bnecenue nuzmenenuii B 1. 2
«MecTo TUCUUIUIHHEI B
ctpykrype OIIOII» ¢
ohopMIICHHEM MPUIIOKEHUS 4

Kucenesa O.B.

30.08.2024
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I[MPUJIOXXEHUE 4

2.MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII

VYueOHnast aucummuinHa «OcHOBBI ynpasieHus nepconanom» (ITK-5) Bxomur B 610K
JTMCUUIUIAH, (popMUpYyEeMBbIX ydacTHHKamMu oOpa3oBaTenbHbIX oTHomeHmid, OOIl GakamaBpuara
®I'OC BO mno nampasnenuto 38.03.04 «['ocynapcTBEHHOE M MYHULIMIIAIBHOE YIPaBICHUE» U
HAXOJIUTCS B JIOTUYECKOH U COJIEPKATEITHHO-METOIUIECKOM CBSI3U C TAKUMH JUCHUTUIMHAME KaK
«Cormosiorust rocynapctBeHHou ciyk0b1» (ITK-5), «AHanu3 ympaBieHUeCKO# ACSITEIBHOCTU U
aymut» (IIK-5), «®opmbr u meromst ynpasinenus» (I1K-5), «[lyOnudHble BBICTYIUICHHS U
oparopckoe uckycctBo» (ITK-5) u «Ynpasnenue tpynoBbimu pecypcamm» (ITK-5).

J171s1 KaueCTBEHHOTO OCBOCHUSI TUCITUTIITUHBI 00YJAIONTUNACS JOJIKEH:
3HATh:
- TEOPETUUYECKUE OCHOBBI, CYIIIHOCTh M COJIEpKaHKE MPOOIEMBbI JIUJIEPCTBA U PYKOBOJICTBA;
- pOJIb M MECTO MEHEJKepa M0 NEPCOHAY B CTPYKTYpE OpraHU3aliy;
- TICHXOJIOTHUIO KOH(IMKTOB, MMOCIE0BATEILHOCTh pa0OTHI MO AMATHOCTUKE, JIOKAJIN3allUH,
YIpaBICHUIO KOHPIHKTAMU;
- TICHXOJIOTHYECKYIO XapaKTEPUCTUKY JINYHOCTH U KOJUIEKTHBA KaK 0OBEKTOB YIIPaBJICHUS;
- CTPYKTYpPY U (DYHKIIMH KaJAPOBBIX OPTaHOB;
- TIOHSTHE, CTPYKTYPY ¥ PYHKITUH KaIPOBBIX TEXHOJIOTHH.
YMETb:
- HAy4YHO aHAIM3MPOBATH ABJIEHUS U MPOLIECCH KaIPOBOM MOJIUTUKU B UHTEPECAX ONTUMU3ALUU
YIpaBJIEHYECKOH JEATENbHOCTH;
- AHAJM3MPOBATh COCTOSTHUE KAUECTBEHHBIX U KOJUUYECTBEHHBIX MTOKa3aTelseil mepcoHana u
(GbopMupOBaTh aJeKBaTHbIE YIIPABIECHYECKUE PELICHMS,;
- MCIIOJIb30BaTh IOJYYEHHBIE 3HAHMS B OpraHU3allud OTOOpa, MOATOTOBKM M MOTHBHPOBAaHUS
NepCOHANa;
- OCYILECTBJIATh MEPOIPUATHS 10 (POPMUPOBAHMIO U MOJAECPKUBAHUIO YCTOMUMBOIO MOPAIbHO-
IICUXOJIOTUYECKOr0 KJIMMaTa B KOJJICKTHBE.
BIIAJIETh:
- METOJIJaMHM peaJli3allud OCHOBHBIX YIpaBJIEHUYECKMX (YHKIUH B cdepe yIpaBiIeHUs
HIEPCOHATIOM;
- METOJIaMH pa3pabOTKU U pealu3aliy CTpaTeruid yrpasieH!s IEpCOHAIIOM;
- MeTOJaMHM IUIAaHUPOBAHMSI YMCIEHHOCTHU U MPO(ECCHOHAIILHOIO COCTaBa IepcoHaa B
COOTBETCTBUU CO CTPATErMUYECKUMHU MJIaHAMU OpPraHU3alllu;
- METO/IaMH pa3pabOTKU U pealn3alui MapKETUHIOBBIX IPOIPaMM B YIIPABICHUH [IEPCOHATIOM.

«OCHOBBI YIIPaBICHHUs NEPCOHATIOM)» SBISETCS AUCLMILIMHOMN, MpeauecTByome s

TakKuX JUCHUIIJIMH KakK: ((BaI_HI/ITa BBIHYCKHOﬁ KBaHI/IQ)I/IKaHHOHHOfl pa6OTBI, BKJIO4Yasa

MOATOTOBKY K MpOLeaype 3aluThl U npoieaypy 3amutb» (I[1K-5), «lIpeqaunnomuas npakTuka»
(TIK-5).
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