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1. HEJIX U 3AJAYM OCBOEHMSI JUCLIANIIUHDI

Heab y4yeOHOW AMCUMIIMHBI - TIOATOTOBKA CIHENHAINMCTAa, OO0JIQJAIONIETO 3HAHUSIMHU
IIPAaBOBBIX, HOPMATUBHBIX, JKOHOMHUYECKUX U OPraHU3alMOHHBIX OCHOB YIIPABJICHUS IPOEKTAMU
B cucreme I'MY, yMeHMAMH UIsI NPAKTUYECKOM pealn3aluy IPOECKTHOW JEATEIbHOCTH B
OpraHax BJIACTHU C YYETOM JEUCTBYIOIIErO 3aKOHOJATEIbCTBA U COBPEMEHHOIO HHCTPYMEHTAPHS.

3agauu U3yYeHUs TUCHMILIMHBI:

- chopMupoBaTh KOMIUIEKC 3HAaHUH H MPO(ECCHOHAIBPHBIX HABBIKOB, O00ECTICUYMBAIOIINX
BHEJIPEHUE IIPOEKTHOIO IIOAXO0JAa B CHUCTEMY TOCYAAPCTBEHHOTO M MYHHIMIAIBHOTO
yhpaBieHus, yrpaBieHHe U 3(P(PEKTUBHYIO peanu3aluio MPOEKTOB U IENEBBIX MpOrpamMm B
pa3aMyYHbIX cepax rocyJapCTBEHHOIO U MYHUIIMIIAIBHOTO YIIPABJICHNUS;

- Ppa3sBUTb yYMEHHME HCIIOJIb30BAHMS  OPraHUW3allMOHHBIX WHCTPYMEHTOB  YIIPaBJICHUS
MHHOBAI[MOHHBIMH MPOEKTAMM: U3YyYEHHE U OCBOECHUE METOJIOB padOThl B MPOEKTHON KOMaHJE,
MIPOEKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYPBI, YIIPABICHHS IIEPCOHAIIOM;

- OCBOWTH COBPEMEHHBI YHHBEPCAJIbHBIA WHCTPYMEHTAPUN YIIPABICHUS HWHHOBAIMOHHBIMH
MIPOEKTaMH, M3yYUThb €ro BO3MOXXHOCTHM M OIPAaHMYEHHs, METOJAbl aJalTallud JAHHOTO
MHCTPYMEHTApHs K MOTPEOHOCTSAM COJIEP’KaHUs U OKPYKEHUSI KOHKPETHOTO MTPOEKTa;

- copMUpPOBATH HABBIKM IPUMEHEHUSI METOJIOJIOTUH YIIPaBJIeHHs] MHHOBALIMOHHBIMU MTPOEKTaMU
JUISl peLIEeHUs TPAKTUYECKNX 3a]1a4;

- chopmupoBaTh yMeHHue GOPMUPOBAHUS KOMaH/IbI TPOEKTA.

2. MECTO JMCIHHUIIVIMHBI B CTPYKTYPE OIIOII

VYyeOHas nucHUIUIMHA «YTIpaBlIeHUE TOCYIapCTBEHHBIMHU MPOEKTAMH U MPOTPAMMAaMU»
(OIIK-2) Bxomut B Onok oOs3arenbHbix muciuiuimH OIIOIT 6akamaBpuara @I'OC BO mo
HanpasieHuo 38.03.04 «l'ocygapCTBEHHOE M MYHHMIMIIAIIBHOE YIIPABICHUE» M HAXOJUTCS B
JIOTUYECKOM U  COJAep)KaTeIbHO-METOJANYECKOM CBA3M C TAaKUMHM JUCHUIUIMHAMU  KakK:
«OKOHOMHUYECKAsT Teopus», «MapkeTunr», «MupoBas 3KOHOMHUKa», «IDKOHOMHKa Poccumy,
«["ocynapcTBeHHOE peryaupoBaHUe S3KOHOMUKWY, «[IpUHATHE U HCTIOJHEHHE TOCYJapCTBEHHBIX
peuienuii», «IIpoekTHas aesTenbHOCThY, «OpraHn3alliOHHO-YIIpaBiIeHUECKas IPAKTHUKaY.

«YmpaBlieHHE  TOCYJapCTBEHHBIMH  MPOEKTAaMH U MporpaMMamMmu»  SIBJISETCS
JUCHMIUIMHOM, MPeIIIecTBYIOMIeH Ui TaKuX MUCHUIUIMH Kak: «[IpenaumiomHas mpakTukay,
«[logroToBka K caaye W chada TrOCYAApCTBEHHOTO JK3aMEHay», «3allluTa BBIMTYCKHOU
KBIM(UKAIIMOHHON paboThl, BKIIOYas MOATOTOBKY K MpOIEAype 3alluThl U MPOLEIYPY
3alIUTHI».

J1J1 Ka4eCTBEHHOT'O OCBOCHUS TUCIUTUIMHBI 00YyJaOIIUNCS JOJKEH:
3HATH!
- OCHOBHOE COJIep)KaHHWE€ CTpaTerud TOCYyIapcTBa, LEJICHANPaBIECHHON MAESTeIbHOCTU TIO
BBIPAOOTKE U peaiu3aliyl PelieHul, HEMOCPEACTBEHHO KAaCaIOIIUXCS YeNIOBEKa, €ro MOJIOKEeHHUs
B OOIIIECTBE;
- CYIIHOCTh MPOEKTHOTO MOAX0/1a K MPUHATHUIO YIIPABIEHYECKHUX PEILICHUI B OpraHax BJacTH;
- METOJMYECKHE TOIXOIbI K pa3pab0TKe MHBECTHUIIMOHHBIX TPOEKTOB;
- METOJIMYECKHE MOAXO0Abl K Peain3allii NHHOBAIIMOHHOT'O MTPOEKTA;
- IOCJIEJ0BATENBHOCTD IEUCTBUH MPU IJIAHUPOBAHUM OPraHU3allMOHHBIX U3MEHEHU;
- KPUTEPUH OLIEHKH Pe3yIbTaTUBHOCTHU ACSITEIbHOCTH MEHEKEPA IPOEKTOB;
- IPUHIUTIBL GOPMUPOBAHUS KOMAH/IBL;
- OPraHU3alUOHHBIN HHCTPYMEHTAPUI yIIpaBICHUS IPOEKTOM.
YMETh:
- CTaBUTH LeIH U GOPMYIUPOBATH 3a/1a4yM, CBS3aHHBIE C pealn3alrell HHHOBAIMOHHOTO
MIPOEKTA;
- AHaJU3MPOBATH BHEIIHIOI W BHYTPEHHIOI CpPEy OpraHU3allMH, BBISBIATH €€ KIIFOUEBbIE
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3JIEMEHTBI M OLICHUBATh UX BIIMSHUE HA OPraHU3ALHNIO;
- pa3pabaThiBaTh MPOTPAMMBI OCYIIECTBICHHUS OPraHU3AIIMOHHBIX U3MEHEHUH U OICHUBATh UX

3¢ (EeKTUBHOCTE;

- 00OCHOBBIBAaTh YIPABJICHYCCKHE PEIICHUS B O0OJAaCTH yIPaBJICHHS HWHHOBAIMOHHBIMU
MIPOCKTAMHU;

- CPaBHMBATH aJIbTCPHATHBHBIC BAPUAHTHI IUTAHOB U YIIPABICHUCCKUX PEIICHUIA;

- OpPraHU30BaTh BIMOJHEHHE YIIPABICHUYCCKUX PEIICHUH;

- OpraHu30BaTh COOP JAHHBIX MOHUTOPHHTA;

- UCII0JIb30BATh COBPEMEHHOE ITPOTPAMMHOE 00ECIICUCHHUE IS YIIPABJICHHS IPOCKTOM.

BJIAJICTh:

- HaBbIKaMHM pPa3pabdOTKU IUIAHOB pa3BUTUS TEPPUTOPUH C Y4YETOM TreorpapuyuecKux
0COOEHHOCTEH pErnoHOB;
- HaBbIKaMH OILICHKH 3KOHOMMNYECKUX n COIIMAJIBHBIX YCJIOBI/Iﬁ OCYIICCTBJICHU A

rOCYJapCTBEHHBIX IIPOTPaMM;

- HABBIKAMH IIPUHSATHUS YIIPABICHUYECKUX PEIICHUN;

- METOJIaMH YITPaBJIEHUS TPOEKTHBIMU KOMaH/IaMH 1 MOHUTOPUHTA BBITIOJIHEHHUSI ITPOEKTA;

- METOJaMH OLIEHKH 3((EKTUBHOCTH MTPOEKTA B YCIOBUIX PUCKA;

- mpaBWIaMd U mpuéMmamu oGOpMIICHHS JOKYMEHTOB M NpPE3eHTAlMi B LEIsIX 0OOCHOBaHHS
YIPABJICHUYECKUX PEIICHUH, TOBEACHHUS X CYIIIHOCTH U MOTHMBOB JI0 PyKOBOJCTBA, IAPTHEPOB U
UCIOJIHUTENEN ¢ YIETOM cHelU(PUKU TOCYJapCTBEHHOTO U MYHUIIMIIAIILHOTO YIIPAaBJICHHUS;

- HaBBIKAMM OLEHKM DKOHOMHYECKMX M  COLMAIBHBIX  YCIOBUH  OCYILIECTBIICHMS
rOCYAapCTBEHHBIX IIPOTPaMM.

3. HEPEYEHbD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA 110 AUCIHUIIJIMHE
MOAYJIKO), COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIbTATAMHU
OCBOEHHW S OCHOBHOI MTPO®ECCHOHAJBHOM OBPA3OBATEJILHOM
IMPOI'PAMMBI
B coBokymHOCTH ¢ apyrumu aucHuIuimHaMu npodeccronansHoro mukia @I'OC BO no
HanpasieHutro MY  gucuunnuHa «YmpaBieHHE TOCYIapCTBEHHBIMU  IPOEKTaMU U
MIporpaMMaMuy» o0ecrieynBaeT HHCTpyMEHTapueM (hopMUpOBaHUS CIECAYIONIUX KOMIIETEHIIUH.

Kon n HaumenoBanue
peain3yeMoil KOMIETeHIINH

[lepeueHp MIaHUPYEMBIX PE3YIHTATOB 00YUEHHUS I10
JTUCIUILINHE (MOJIYJII0), COOTHECEHHBIX C MHIUKATOpaMu
JOCTHUXKEHUS] KOMITETEeHITUN

OIIK-2 -
Crniocob6eH paszpabaThIBaTh u
pean30BbIBATh  YIIPABJICHYCCKUE

pElIeHUs, Mepbl PEryIUpPYIOLIEro
BO3JICHCTBUS, B TOM  4YHCIeE
KOHTPOJIbHO-HAJA30pHbIE (PYHKIIUU,

roCy1apCTBCHHBIC n
MYHUIMIIAJIBHBIC TIPOTpaMMblI  Ha
OCHOBC aHaJin3a COIMAaJIbHO-

9KOHOMHUYCCKUX ITPOUECCOB

3HATBh: TPUHLIMIBI U METOJBl Pa3pabOTKU COIHAIBHO-
ASKOHOMHUYECKUX MPOEKTOB (IPOrpaMM pa3BHUTHS), METOIbI
OIIEHKH UX dPPHEKTUBHOCTH;

Ymerh:  pa3pabaThiBaTh  COIUAIBHO-DKOHOMHYECKUE
IPOEKTHI ¥ OIICHUBATH MOCIICACTBUS UX Pealln3allui;
Buanern: HaBBIKAMH pa3paboTKu COLIMAITBHO-
SKOHOMHYECKUX MPOEKTOB U OLIEHKH MOCIEACTBUMA HX
peanu3aiu

VYueOnas AUCHUIUIMHA OPHUCHTHPOBAHA Ha HCCJIICJOBAHHC 3(1)(1)6KTI/IBHOCTI/I pea3annuun

MIPOEKTHON JEATENbHOCTH Ha TOCYJapCTBEHHOM M MyHUIMNAIbHOU ciyxOe P®. Tembl kypca
OpraHMYeCKH YBsI3aHBI C OCOOEHHOCTSIMH pabOTBl IMPOEKTHBIX MEHEIKEPOB B CHUCTEME
TrOCYJApPCTBEHHOTO M MYHULHMIIAJIBHOTO YIIPABJICHUSA HAa COBPEMEHHOM OJrare. JlucuuruimHa
CocoOCTBYeT (POPMHUPOBAHUA Y CTYJCHTOB BUJCHUS BO3MOXKHOCTHU YIIPABICHHS MPOEKTaAMH Kak
YaCTU CUCTEMBI CTPATErM4YECKOr0 YIIPaBJICHUS.
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N3ydyenne  AMCUMIUIMHBI

«Y1paBiieHHE

roCy/1apCTBEHHBIMU

MpPOCKTaMU U

IIPpOrpaMMaMu» OTKPBIBAET MEPCIEKTUBBI JJIsl YCIEUIHOTO IIPOXOXAECHHUSA IO KOHKYpPCY B
Oprasbl TOCYJJapCTBEHHOTO U MECTHOTO CAMOYITIPaBJICHHUS.

4. OBIHAA TPYAOEMKOCTD JUCHHUIIJIMHBI
4.1. O0ObeM AUCIMILIMHBI B 3aUETHBIX ¢AMHUIAX (Bcero) 3 3auéTHbie enuHuIbl. O0mast
TPYAOEMKOCTb TUCIUILINHBI cocTaBiigeT 108 yacoB, BUJ MPOMEKYTOUHON aTTECTAllUU - 3a4ET.
4.2. O6beM TUCIMITIMHEI 10 BUAaM y4eOHOU paboThI (B Yacax)

Bun yuebHo# paboThI

KosmuectBo yacoB ((popma 00yueHust ouHo-
3204HAasl)

Bcero no miany

B T.4. I1IO CEMCCTPaM

9
KoHnTakTHas paboTa 00yJaronuxcs ¢ 18* 18*
MIpeToIaBaTesieM
AyIUTOpPHBIC 3aHATHS: 18* 18*
JIEKIINH 6* 6*
CEMHUHApbI U IPAKTHUUECKUE 3aHATUS 12* 12*
nabopaTopHbIe paOOTHI, TPAKTHKYMBI - -
CamocTrosTenpHas padboTa 90 90

®dopma TeKylero KOHTpOJIsd 3HaHUN 1
KOHTPOJISI CaMOCTOSTEIbHON pabOTHI:

YCTHBIN ONPOC, pELICHUE
KeiicoB, pedepar,

YCTHBIU OIpOC,
pElIeHHE KEWCOoB,

TECTUPOBAHUE, KOHTP.paboTa, TECTUPOBAHUE pedepar, TecTupoBaHue
KOJUIOKBUYM, pedepar u ap.

Kypcosas pabota - -

Bubsl mpomMexxyTouHOM aTTECTAllMI 3a4yer 3a4yer
(’K3amMeH, 3a4eT)

Bcero yacos no mucHuIuimae 108 108

*KommaectBo 4yacoB pabOTHI
MPUMEHEHHEM DIIEKTPOHHOTO 00y4eHUs

®opma A

[IIIC ¢ oOyyarommMucs B AUCTAaHIMOHHOM (opmare c
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4.3. Copnepxanue NUCHUIUTMHBI (MOayisi). Pacmpenenenne 4acoB Mo TeMaM M BHIAM

y4eOHO paboThI

®opma 00yyeHHsI 04UHO-3204HAasI
Bunpl yaeOHBIX 3aHATHIA
AYHETO;T:e 3aH)fI[ng§ . 3anatus | Camo- dopma
Ha3zpanue pa3nenos u tem Bcero qgcme Topml,)le N cros- Terytero
Jlex HHTEpaK- | Telb- KOHTPOJIS
15178 sanAmis, | paborel, THUBHOU Hast 3HaHUH
CeMHHA- | TPaKTH-
dhopme pabora
pBI KyMBI
1 2 3 4 5 6 7 8
Paznen 1. ®opMupoBanne NPOeKTHOT0 MOAX0a KAK OCHOBBI Pa3BUTHSI OPraHN3aluu
1. OcHOBbl TeOpMM W  TPAKTUKH 10 1 1 - - 8 TECTUpO-
yIpaBICHUS POSKTAMHK BaHHUE
2. Hemm wm xpuTepunm  KadecTsa 10 - 1 - - 8 TECTUPO-
yIpaBICHUS POSKTAMHK BaHHUE
3. OCHOBHBIEC ATambl TOATOTOBKH | 10 1 1 - 1 8 TEeCTHPO-
peanu3anuu npoeKTa BaHUE
4.  UucrpymeHTapuii u  QyHKIMH 10 - 1 - 1 8 perieHue
YIIPaBICHHUS TIPOSKTOM KeHCcoB
5. Pucku mpoeKkTHOW AesTeNbHOCTU U 10 1 1 - - 8 penieHue
IIPUEMBI KOHTPOJIS HAJ HUMU KEHCOB
6. JoxkymeHT0000pOT 1 10 - 1 - 1 8 TECTUPO-
UH(OPMALIMOHHBIE CUCTEMBI B IPOSKTE BaHHE
7. OueHka 3(pPEeKTUBHOCTH YIIPaBICHHS 10 1 - - 1 8 pelieHue
pecypcaMu MpoeKTa KelcoB
Pa3gen 2. YnpasieHue NpoeKTaMH U rocy/IapCTBEHHbIMH NPOrPpaMMaMH B OPraHax BJIACTH
8. Merononorus yHpaBJICHUSA 9 - 1 - 1 8 TECTUPO-
MIpoeKTaMu U nporpammamu B MY BaHUE
9. IlpaBoBOoE M JIOKYMEHTHUPOBAHHOE 9 1 1 - - 8 peleHue
CONPOBOXKIEHUE ITPOEKTOB B MY KEHcoB
10. locynapcrBeHHO-9acTHOE 8 - 1 - - 8 pelieHue
MAPTHEPCTBO KaK 3JIEMEHT MPOEKTHOI'0 KelcoB
ynpasieHust B TMY
11. PR-mojnmepxka  NpUHATHA U 8 - 2 - 1 10 pelieHue
NOMNEP)KKA  pealM3allid  ILIEJIeBBIX KelcoB
IIpOrpaMM U NpoekToB B IMY
Kontpomns - - - - - - pedepar,
3ayer
Bcero 108 6 12 - 6 90 -

5. COJEPKAHME JUCHUATIIMHBI (MOIYJIsT)
B nponecce H3y4CHHUA HaHHOﬁ JAUCHUIUIMHBI CTYACHTBI 3HAKOMSATCA CO CJICAYHOIIUMHA

KJIFOUE€BBIMH BOIIPOCAMHU.
Pazgen 1.
OPraHu3anuu

®opmupoBanue

MPOEKTHOIo moaxoaa

KaK OCHOBBbI

Tema 1. OcHOBBI TEOPUH U NPAKTHKHU YNIPABJICHUSI POEKTaMH
CylHOCTh yIpaBia€HHs MPOEKTaAMM. 3aJaud, pEIIAEMbIE B IIPOLECCE YIPaBJICHUS

pa3BUTHSA

npoekrtaMy. [IoHATHE MPOEKTHOrO IUKIIA, MECTO YIPABIECHUS IPOCKTAMU B IIPOECKTHOM LUKIIE.
Bunpl npoektoB. OcHOBHbIE NpU3HAKU MpoekTa. OOBEKTHI U CyObEKThl YIPABICHHS MPOEKTAMHU.
da3pl mpolecca YNpaBiIeHUs TNPOEKTOM: IUIAHUPOBAHWE, MOHUTOPHHT, aHaiu3. PaboTel u
pecypcesl. CkimaaupyeMble M HeckiIaaupyemble pecypcbl. CereBoi 1uiaH. (PMHAHCOBBIN IUIAH.
Hcropuueckuil onbIT pa3BUTHS METOOB YIIPABIIECHUS IPOCKTAMHU.
Tema 2. Llein 1 KpUTEpUN KavyecTBA YIPaBJIeHUs MPOEKTAMHU
Muccusa, nemu W CTpareruss IPOEKTa.  YYAaCTHUKHU ux

IIPOEKTA, ponu,
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3aMHTEPECOBAHHOCTh U OTBETCTBEHHOCTh. OKpyxeHue npoekra. CpeacTBa JTOCTHKEHUS Lienei
yIpaBJIEHUs] TPOEKTaMH: HWH(GOpPMAIMOHHAS MOJETbh IMPOEKTa, IUIaH, CHCTEMa OTOBEIICHUS,
MOHUTOPHUHIA U KOHTPOJIs. PaKTOPBl, IPUHUMAEMbIE BO BHUMAHKE IIPU YIIPABJICHUU IIPOEKTOM.
IIpensunenue n ananus puckoB. Kpurepnn kadecTBa ynpaBJIeHHMsS MPOEKTAMH: 3arpy’KEHHOCTh
peECYpCoB, OTKIOHEHMs OT ILIaHA, COOJIIOJCHUE CMEThI, OTHOLICHUS B TPYJOBOM KOJIJIEKTHBE.
Kpurepun ycniexa u Heynauu rnpoekra. TpeOoBaHUS K KPUTEPUSAM yCTIeXa M HEeyJaul MPOEKTa.

Tema 3. OcHOBHBIE 3TANIbI MOATOTOBKH M Peajn3aluu MpoeKTa

Kuznennslil nuka u ¢asbl npoekra. OpraHu3aMOHHbBIE CTPYKTYPhI IPOEKTHBIX KOMaH/I.
[IpeumymiectBa M HEAOCTAaTKM PA3JIMYHBIX TUIIOB OPraHU3alUMOHHBIX CTPYKTYyp. Oduc
YIPABJIEHUS MPOEKTOM M €r0 MECTO B OpPraHM3alMOHHOM CTpykType. IIpomeccsl ympasieHus
MIPOEKTaMH: MHHMIMALMSA IPOEKTA, IJIAHUPOBAHUE IPOEKTA, MAPKETHHI IPOEKTA, peaanu3anus
IIPOEKTA, IPOLECC KOHTPOJIA, 3aBEPIICHUE IIPOCKTA.

Tema 4. UucTpyMeHTapuii M pyHKIUH yNIPaB/JIeHHUSA IPOEKTOM

[TonsTne n xknaccuduxanust GyHKIUN ynpaBieHUs: MPOEKTOM. YTpaBleHHE MPeIMETHOM
001aCThIO MPOEKTa. YIIPABIEHHE KaUeCTBOM, YIPABICHUE BPEMEHEM, YIPABICHUE CTOUMOCTBIO
MIPOEKTa. YTIPABJICHUE IEPCOHATIOM, YIIPABICEHHE KOMMYHHUKAIUSAMH, YIIPABJICHHE KOHTPAKTAMU,

yOpaBieHHE  MaTepUaJbHBIMU  pecypcaMM, yIpaBlieHHE  KOH(IUKTaMHu, yIpaBlIeHHE
6e3omacHOCThI0 TpoekTa. OCHOBHOM HWHCTpyMEHTapuil: pelieHue mpodeM, IeperoBopsl,
JIeNIOBbIE BCTpPEYM, IIPaBOBOE oOOecreueHue NPOeKTa, BHYTPEHHUE CTaHAApPTHl U HOPMBI
OpraHu3aliy, ycTaB MPoeKTa, HH(HOPMALIMOHHBIE TEXHOJIOTUU B YIIPABJICHUN TPOEKTOM.

Tema 5. Pucku npoekTHOIi 1eTeJIbHOCTH U IPHEeMbl KOHTPOJISI Ha/l HUMHU

Bunel pHCKOB, CBA3aHHBIX C BBIIOJHEHUEM HWHBECTHUIMOHHBIX IIPOEKTOB. Puckwy,
NOJAIOIIMECS YINPABIECHUIO Ha (a3e pealn3alud IpOeKTa. AJIFOPUTM aHAJINW3a PHUCKOB!
Ka4eCTBEHHBI U KOJMYECTBEHHBIN aHaaM3. TeXHOJOrnueckue, (PMHAHCOBBIE, KaJPOBBIE PUCKH.
MeTtopl X MAHUMHU3ALKN B MPOLECCE IUIAHUPOBAHUS U MPEOJOJIEHUS B MPOLIECCE PeaTn3aluu
npoekTa. Bei6op crpareruu ynpasieHHsl pUCKaMH B 3aBUCHMOCTH OT 0OCTOATENbCTB, CBSA3aHHBIX
C KOHKPETHBIM IPOEKTOM. TeOpeTHKO-UrpoBas TPAKTOBKA CTPATEIMM YIPABICHUS PHUCKAMHU.
VYnpaBiieHHuEe OTBETCTBEHHOCTBIO, CBSI3aHHON C PUCKAMHU.

Tema 6. JIokyMeHT0000pOT U HH(POPMALIMOHHBbIE CHCTEMBI B IIPOEKTE

JIOKyMEHTOOOOPOT B yIlpaBiieHUH npoekTamu. OCHOBHBIE CTPYKTYPbl JaHHBIX
MHGOPMALIMOHHON MOJENIM MpoekTa: Tabiauua padoT, Tabiuua pecypcoB, paclpeleauTeabHast
TabIMIa, KaJeHaAapy, oOlIre CBeJeHHs O MpoeKTe. JJOKyMeHTHpOBaHUE CETEBOTO IUIaHA U €ro
otoOpakenue B ¢opme rpaduka ['anra. MeToibl JOrHYECKOr0 KOHTPOJII KOPPEKTHOCTH BBOJA
naHHbIX. [Ipencrabinenrne nHGOPMAIIMOHHOK MoIenu TIpoekTa B oopme nuarpammbl PERT.

AnHanmu3 mporpaMMHOro oOecledyeHus [0 YOpPaBICHHIO MpoeKkTamu. Pa3Butue
nporpammuoro obecrnedenuss (I10) mia ynpaBnenus mnpoexramu. CymectByromee IO mo
YIIpaBJICHUIO TPOEKTaMU: NPOU3BOJUTENM, IIeHa, chepa mpumeHeHus. MS Project, Project
Expert. SpiderProject. Omnpenenenue neneid u 3agau ucnonb3oBaHus 110 mo ympaBieHHIO
IIPOEKTaMHU.

IloHdaTHe craHgapra B YIOPABIEHUM IPOCKTaMHU. MeXIAyHapOIHbIE CTaHAApPTHl B
ynpasiaeHun npoekramu. Crannpaptel [ICB, IPMA, PMBoK. CucremHas Mozaenb ynpaBieHHUs
WHHOBAIlMOHHBIMM INpOoeKTaMH. CpaBHUTENBHBIN aHAIU3 CTaHAApTOB M MOJAXOJIOB K
PacCMOTPEHHIO YNPaBJICHUS WHHOBALMOHHBIMHM IpoekTaMu. CepTHdUKalUs CHELUAIUCTOB B
o0acTH ynpaBieHHUs HMHHOBAIIMOHHBIMM TPOEKTaMH U TpeOOBaHUS K KBaJIH(PHUKALUU:
ceprudukanus PMI, IPMA. HarmonansHbie MOAXO/IbI K CEPTHPHUKAIIH.

Tema 7. Ouenka 3(peKTHBHOCTH YIIPABJIeHUs pecypcaMu NMPOeKTa

Llens, comepkaHME W OCHOBHBIE NPOLEAYPHl 3aBEPIICHUS IPOEKTa. 3aKpbITHE
yIIpaBJIeHUs] POEKTaM Mo 00BbEeKTaM yIpaBiieHHs. BBO B KCIUTyaTal[io M MPHUHITHE MPOEKTa
3aKa34uKoM. JIOKyMEHTHMPOBAHME W aHAJIW3 OIIbITA BBIMOJHEHMS JAHHOTO MPOEKTa. AHAIMU3 U
OLICHKAa pe3ylbTaTOB yIpaBieHUs NpoeKToM. IloctpoeHne Moxaened HKOHOMUYECKOU
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spdexTuBHOCTH TpoekTa. OmnpeneneHre CTENeHHW BBIIOJIHEHUS MPOEKTa IO CTOMMOCTHBIM
MOKa3aTelsiM (OCYILECTBIISIETCS HA OCHOBE aHan3a (PaKTUUECKUX 3aTpaT U CMETHONH CTOMMOCTHU
BBITNIOJTHEHHBIX paboT). Onenka 3ppekTuBHOCTH ympaBiieHUs pecypcaMu npoekrta. Kputuueckue
(axTopHI ycriexa mpoeKTa.

Pazgen 2. YnpasiieHne NpoeKTaMU M FoCyJIapcTBEHHbIMU MPOrpaMMaMH B OpraHax
BJIACTH

Tema 8. MeTtoaoJiorus ynpapjeHusi IpoeKTamMu U nporpammamu B IMY

OmnepannonHas, (pyHKIHOHATBHAS M MPOEKTHAs NesATeIbHOCTh. [lopTdens mpoekToB u
nporpamMm. YTIpaBlisieMble TapaMmeTpbl mpoekra. O¢uc mpoekTta W OCHOBHBIE HMPUHIUITBEI €r0
opranm3anuu. JKW3HEHHBI [MKI TPOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI  IMPOEKTA.
Opraan3anuoHHas KyJabTypa MpoeKTa. [ pynmsl mpoIiieccoB ynpasieHus npoekramu. Crenuduka
yrnpasieHus: puckamu B mnpoekrax I'MY. MenemxkmeHT kadectBa npoekTta. OOecriedeHue H
KOHTPOJIb KauecTBa MPOEKTa: OCHOBHBIE MHCTPYMEHTHI M METOMbI. Peanmu3aius MerarpoekToB u
JOJATOCPOYHBIX IIENIEBBIX NPOTPAaMM KaK HMHCTPYMEHT MIOCTIDKEHHUS CTPATETHYECKUX IIeTIeH
COIMATIbHO-9KOHOMUYECKOTO Pa3BUTHA TeppuUTOpHil. PaboTa ¢ HaceneHnem, Om3HECOM,

cTeikxonnepamu i 3¢ (HeKTUBHON MPOrpaMMHOM U TPOEKTHOM e TeIbHOCTH.

Tema 9. I[IpaBoBoe U JIOKYMEHTHPOBAHHOE CONPOBOKIAeHUE NMPoeKTOB B 'MY

CrannmapTel U cepTU(UKAIMKA B 00JIACTH YIPaBICHUS MPOCKTaMU: MEKIYHApOIHBIE U
HanpoHaibHbIe. CHCTeMa HOPMATHBHBIX TMPABOBBIX AaKTOB, PETYIHUPYIONIUX MPOCKTHYIO
NeSITeNbHOCTh B opraHax BiacTu. OOmMe MoJIoKeHUs U TpeOOBaHUS, YCTaHABIMBaEeMble K
MPOEKTHOM JOKYMEHTAallud HOPMATHBHBIMU TPAaBOBBIMHM aKTaMu. llacmopT mpHOPUTETHOTO
npoekrta (mporpamMmbl). CTpyKTypa CBOJHOTO IUIaHA MPHOPHUTETHOTO MPOEKTa (IPOrpaMMbl).
JIoKyMeHTHpOBaHKE 3aBEPIICHHUS [TPOEKTa B OpraHax BJIACTH.

Tema 10. T'ocynapcTBeHHO-4ACTHOE MAPTHEPCTBO KAK 3JIeMEHT IMPOEKTHOIO
ynpasJjienust B IMY

l'ocynapcTBeHHO-4YaCTHOE M MYHMIIMIIAIBHO-YACTHOE MApTHEPCTBO KAaK HMHCTPYMEHT
peanu3anuy MpOeKTOB U MPOTPaMM Ha pa3HbIX ypoBHAX Biacth. IIpemmymectsa ['UIT (MYII).
®opmer [UIT (MUYII). HopmaruBHOoe perynupoBanue cheper [UII B Poccuun. Mexanusm
peamuzanuu [YIT (MUYII). IlocTtpoeHune TrpaMOTHBIX KOMMYHHUKAIIMH B paMKaxX pead3aliuu
KoMIUIEKCHBIX poekToB ['UIT u MUII.

Tema 11. PR-nogep:xka NpuHATHSA M MOJAEPKKH Peau3aluy 1eJeBbIX NPOrpaMmm
U npoexktoB B I'MY

KoMmmMmyHukammm mpoekta © UX IulaHupoBaHue. Pacmpoctpanenue uHdOpManuu:
UHCTPYMEHTBl U MeToabl. MHbopManuoHHbIE TEXHOJIOTUM  YIPABJICHHUS MPOEKTAMHU.
OcoOenHocT BHeApeHUsT HHQPOPMAIMOHHBIX CHCTEM yIpaBiieHHs mpoekramu. Cucrema
BHYTPEHHUX KOMMYHUKALIUN JUTsl peau3alnu npoekTa (MpUHATHS mporpammsel). @opManbHbIE U
HedopManpHble KOMMYHUKAllMM B OpraHax BJAacTH: aHalu3, MOCTPOEHUE, PErylIHpOBaHUE.
Cucrema BHENIHMX KOMMYHUKallMd B OpraHax TOCYJapCTBEHHOTO U MYHHIIMIIAILHOTO
ynpaBieHus. Poib BHENTHUX KOMMYHHUKAlM OPraHOB BJIACTH W YNPABIEHUS JJIs MPOEKTHON U
MpOrpaMMHOM AesTenbHOCTU. PR-monnepkka nNpuHATHS U NOANEPKKUA pean3alry LEIeBbIX
MPOrpaMM U TIPOEKTOB - MPaBUJIa U OCOOCHHOCTH.

6. TEMbI IPAKTUYECKHUX U CEMUHAPCKHUX 3AHATUIA
Paznen 1. @opmupoBaHHe NPOEKTHOI0 TMOAX0Ja KaK OCHOBbI Pa3BUTHA
OpraHu3anuu
Tema 1. OcHOBBI T€OPUH U PAKTHKHU YNIPABJICHUS POEKTAMH
@dopmaT NpoBeIEHUS: BBICTYIUIEHHE € I0KIA0M, MYJIBTUMEUIHON IPE3EHTALUEN.
Bomnpocs! st 06¢cyxkaenust:
1. OcHoBHBIE 3TalbI CTAHOBJIEHUS METOJIOJIOTHH YIIPABJIEHUS POEKTAMU 33 pyOe:KoM
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2. OCHOBHBIE 3TaNbl CTAHOBIICHHS METO/I0JIOTUH YIIPABJICHHUS IIPOCKTaMU B HAIICH CTpaHe
3. TpamuIoOHHBIN MEHEKMEHT U YIPABJICHUE IPOCKTaMU: KIIIOUEBbIE TApaMETPhl U OCHOBHBIE
OTIINYUS
4. OkpyKeHue MpoeKTa U ero 3HaueHue i 3PpPEKTUBHOCTU IPOEKTA
5. @akTophl ONMKHETr0 U BHELIHETO OKPYKEHHUS IIPOEKTa
6. ®a3sl mporiecca ynpaBiIeHNs TPOSKTOM: ITIAHUPOBAHUE, MOHUTOPHHT, aHAJIN3
7. PaboTBI 1 pecypchl MPOEKTHOM ACATEIBHOCTH
3aaHusl K CEMUHAPCKOMY 3aHSTHIO:
1. U3yuuTh OCHOBHBIE TEPMUHBI, XapaKTEPU3YIOLIKE YIIPABICHUE IPOEKTAMH B PAa3JINYHBIX
Hay4YHBIX HICTOYHHUKAX, BBIIBUTh aBTOPCKYIO CIIELU(PUKY
2. CocTaBUTB KPOCCBOP/I IO MIOHATHHHOMY anmapary JIUCIHIUTAHBI
3. IlpoBecTr cpaBHUTEIBHBIN aHATIH3 LIEJIEH, OPM U METOJOB OPraHMU3ALUH ITPOEKTHOTO
yIpaBlIeHUs B OpraHax BIACTU U KOMMEPUYECKUX CTPYKTypax
Tema 2. Lleqin 1 KpUTEPHH KavyecTBA YIPaBJIeHUs MPOEKTAMHU
®dopmaT mpoBeieHs: padoTa B MaJbIX IpyHnax.
Bomnpocsr mist o6cyxnenus:

1. MaiiTe onpeeneHne )U3HEHHOTO ITUKJIAa TIPOEKTa
2. [lepeuuncnure da3bl MPOEKTa
3. Tlepeuncnure n3BecTHBIC BaM MeTOABI yIIpaBlieHUs MPOESKTAMH U JalTe UM KPATKYIO
XapaKTEePUCTHKY
4. Kakue cymecTBYyIOT KilacCHU(QHUKAIMOHHbIE MTPU3HAKU, HA OCHOBE KOTOPBIX OCYIIIECTBIISETCS
CHUCTEMaTHU3alUsl BCE COBOKYITHOCTH TPOEKTOB?
5. Kak BeI crpynmupyere npoiieccsl ynpaBiaeHUs! TPOSKTaMH | IToYeMy?
6. Uto Bbl MOkeTe OTHECTH K OCHOBHBIM MPOIIECCaM TUIAHUPOBAHUS?
7. Ilepeuncnure 06acTv 3HAHUH U TTPOLIECCHI YITPABICHHS
8. [IpuBeaute onpeneneHne NHUIMALIUY TPOEKTA
9. HazoBuTe NpUYMHBI UHULIMAIIUH TPOEKTOB
10. Yro ompenenser ycTaB mpoexTa?
11. B yem cocTOAT NpeIMHBECTUIIMOHHBIE UCCIIeI0BaHNsA?
12. TlpuBeauTe nociae10BaTENbHOCTD MPEINHBECTUIIMOHHBIX UCCIIEOBAHUN
13. IlepeuncanTe OCHOBHBIE COCTABIISAIOLIUE TPOESKTHOTO aHAIM3A.
14. Maiite KpaTKylo0 XapaKTepUCTUKY CPEACTBAM JIOCTHIKEHUS LeNel YImpaBlIeHUs MPOEKTaMU:
nH(pOpMaLMOHHAs MOJIeIb TPOEKTa, MJIaH, CUCTEMa OMOBELICHHS, MOHUTOPUHIA U KOHTPOJIS
Tema 3. OcHOBHbBIE ATANIbI NOATOTOBKHU U PeAIN3alMU NPOEKTA
®dopmat mpoBeeHs: paboTa B MaJIbIX TPYIIax.
3aaHus K CEMUHAPCKOMY 3aHATHUIO:
1. Yem oTiinyaeTcst opraHU3alMOHHAs CTPYKTYpa OT OpraHu3aluOHHON POpMBI?
2. JlaiiTe XxapakTepUCTHUKY BBIJEIIEHHOIN OpPraHU3allMOHHON CTPYKTYpE U CTPYKTYpe BCEOOIIero
YIPABJICHUS IO MPOEKTAM
3. Packpoiite mpenmyiecTBa u HeIOCTaTKH (HYHKIIMOHATBHOU OPraHU3aIIMOHHON CTPYKTYPHI
4. B yem HeJOCTaTKH MAaTPUYHON CTPYKTYPHI yIIpaBIeHUS?
5. PackpoiiTe npenmMyIiecTBa U HEJOCTATKH MPOEKTHOI OpraHnu3alMOHHON CTPYKTYPBI
6. Ha3oBuTe cTpaTeruu cTpyKTypH3aluu Ipu BEIOOpE OpraHU3allMOHHOM CTPYKTYpBI IPOEKTa
7. Ilepeuncinure OCHOBHBIE (DYHKLIUU MTPOEKT-MEHEKEPa 110 OTAEIbHBIM cepaM IesITeTbHOCTH.
8. JlaiiTe onpenenenue NpoeKTHONH KOMaHie MMPOeKTa
9. HazoBuTe cTaauu )KU3HEHHOTO [IUKIIA TPOSKTHON KOMaHIbI
10. 13 yero cocTOUT cucTeMa yrpaBJieHUs] KOMaH10H mpoekTa’?
11. HazoBute npuHIUIIBI (GOPMUPOBAHUS KOMAH]IBI TPOEKTA
12. Yem oTnuyaroTcs CTPYKTYpPHBIE U MEKIMYHOCTHBIE METOIbI YIIPABICHUS KOHPIUKTHON
cuTyauuen?
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13. B uem ocHOBHOE Ha3HadYeHHE O¢uca nmpoekra’?
14. Tlepeuncnure OCHOBHBIE (PYHKIIMH, 3aKPEIUICHHBIE 32 0(PHCOM MTPOEKTA.
15. Pewienue keiica - 3aganue 1 B @OC.
Tema 4. UucTpyMeHTapuii M pyHKIMH YIPABJIeHUA IPOEKTOM
dopmat npoBeieHUs: padoTa B MaJbIX TpyIIIax.
3aaHusl K CEMUHAPCKOMY 3aHSTHIO:
1. Yo siBisieTcst NCXOAHOM MHPOPMALIUEH I ONIpeeNICHHsI COCTaBa ONepanuii?
2. JlaiiTe ornpeieliCHUE MOHATHIO pad0Ta B CETEBOM MOJICIN
3. UeM OTIHMYAIOTCS CTPEIOYHBIEC JHAarpaMMBbI OT TUArpaMM IpeAIeCTBOBAHMS?
4. B yem npenmylIiecTBa CTPEIOYHbIX AMAarpaMM Iepes nuarpaMmamu ['anrra?
5. PazpsacHuTEe Ha MpuMeEpe TPaBUIIO N300paKeHUs MapayliebHbIX padoT
6. Kakas ommoOKa nmpu NOCTPOSHUN CETEBOM MOJIETTN HA3bIBACTCS «TYITHK»?
7. Pemenue kelica: Ha OCHOBE BBIOPAHHOTO TPYIION MPOEKTa COCTABUTh MaTpully (pyHKUIUI
yIOpaBlI€HUS TMPOEKTOM C KpaTKOHW XapaKTEpUCTUKOM MCIOJBb3YyEeMbIX HHCTPYMEHTOB
yIIpaBJICHHUS.

Tema 5. Pucku npoeKkTHOIi 1esiTe IbHOCTH U NPHeMbl KOHTPOJISI HA/I HUMU
dopmar npoBeneHns: paboTa B MaJbIX TPYIIAX, peleHue keiica - 3aganus 2 u 3 B @OC.
Tema 6. [lokymMeHT0000pOT U HHPOPMALIMOHHBbIE CHCTEMBI B MIPOEKTE
dopmat npoBeieHus: paboTa B MajbIX IPyIIax.
3amaHus K CEMUHAPCKOMY 3aHSTHIO:
1. Kakas ynpaBneHndeckas QyHKIUS TOHUMAETCS 01 YIPABIICHUEM KOMMYHHUKAITUSMHE MTPOEKTA?
2. [lepeuucnure npoiiecchl, BXOIAUIUE B YIIPpaBlieHHE NHPOPMAITMOHHBIMU CBSI3SIMU
3. KTo0 sBisieTcst o0CHOBHBIM MoTpeduTeneM nHGOpMaIuu mpoeKkTa?
4. Yto BxoauT B a3y 3aBepiieHUs MpoeKTa?
5. HazoBuTe OCHOBHBIE 3Talbl 3aKPHITHSI KOHTPAKTa
6. CocraBbTe MaTpully pa3pabaTbIBa€MbIX W MCIOJIb3YEMBIX JTOKYMEHTOB M WH(OpMaluu Ha
KKJOM JTare XKU3HEHHOTO LUKJIA MPOEKTa C KPAaTKOW XapaKTepUCTUKOM Ka)XJ0Tro MaccuBa
JOKYMEHTALIUU.
Tema 7. Ouenka 3¢ (peKTUHBHOCTH YNIPABJIEHUsI pecCypcaMu MPoeKTa
dopmat npoBeaeHus: GPOHTANBbHBIN MTUCHMEHHBIN KOJNIOKBUYM.
Bormpocs! komokBuyma:
. HazoBuTE OCHOBHYIO 11€J1b KOHTPOJISA
. [lepeuncnure BUIbI KOHTPOJIIS
. [lepeuncnure ocHOBHBIE TPEOOBAHUS K CHCTEME KOHTPOJIS
. HazoBuTE OCHOBHBIE MPUHIUIIBI TOCTPOCHUS (D (HEKTUBHON CUCTEMBI KOHTPOJIS
. [lepeuncnure 0CHOBHBIE U BCIIOMOTATENbHBIE TPOLIECCHI KOHTPOJIIS
. JlaiiTe XapaKTepuCTUKY YIPaBICHUIO H3MEHEHUSIMU
. [lepeunciure oTmuus MoHATUH 3P hekT u 3HHEKTUBHOCTD
. [lepeuncnure OCHOBHBIE MPUHITUIIBI OLIEHKH 3(PPEKTUBHOCTH POCKTA
. O0BscHUTE S5KOHOMUYECKH cMbIci nokazarens NPV
10. OOBscHUTE, MOYEMYy CPOK OKYIIaeMOCTH HE MOKET OBbITh IIaBHBIM KPHUTEPUAIBHBIM
rokasaresieM OleHKU d(PPEKTUBHOCTH MPOEKTA
11. Ha3zoBuTe rpaHuIlbl OCHOBHBIX MMOKa3zareaei 3PeKTUBHOCTH MPOEKTA.
CrtpykTypa OoTBETa Ha BOMPOCHI KOJIIOKBUYMA:
- TeopeTHuecKast 4acTh (Max 2 pyKOIMUCHBIX CTPAHHUIIBI);
- MpaKkTUYecKas 9acTh (min 2 PyKOMUCHBIX CTPAHUIIBI), T/I€ TPUBOUTCS KOHKPETHAsI CUTYaIUs C
aHAJIM30M B COOTBETCTBUU C TEOPETHUECKOM YacThio. KOHKpeTHAst CUTYyalusi MOXKeT ObITh B3siTa
Kak 13 OPHUIIMATBHBIX HCTOYHUKOB, TaK MO PE3yAbTaTaM MPOX0XKICHHUS MTPAKTUKHU CTY/ICHTA.

OO ~NO O WDN P

Pazgen 2. YnpapieHue NpoeKTaMM M rocyJapCTBEHHbBIMHU POrPaMMaMHU B OpPraHax
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BJIACTH
Tema 8. MeTono/iorusi ynpasjieHHusl IPOeKTaAMH M nporpammamu B I'MY
@opMar IPOBENEHHUS: BBICTYILUICHUE C JOKJIAIOM, MYJIbTUMEIUNHOMN NpEe3eHTALUEN.
Bomnpocs! st 06cyxaeHust:
1. YnpaBnenue nporpaMmmamu u npoektamu B cucteme ['MY: posb u mecTo
2. OTnuuuTeNBbHBIE 0COOCHHOCTH MPOEKTHOW M IPOIIECCHOM IESTEIbHOCTH
3. CooTHOIIICHNE TOHATHI: POEKT, MOPT(ENb MPOESKTOB M IPOrpamMma
4. CyOBeKTBl MPOSKTHOTO MEHEeKMeHTa B cucreme [MY
5. Bo3MoxHOCTM ydyeTa MHEHHUS! HACEJICHHS U MHEHMsI CTEHKXOJAEPOB NpHU pealln3aluu
rOCYJApCTBEHHBIX U MYHUIMITIAIBHBIX IPOEKTOB U MPOrPAMM
BeInonHenue rpynioBoro 3a1aHus:
1. Ha npumepe KOHKpETHON perMOHAIbHOU rOCy1apCTBEHHON IPOTpPaMMBbl, IPEI0OKEHHON
IIPENOAABATENEM, BBIIBUTH LIEJIEBBIC IPYIIIBI M UX HHTEPECHI IIPU PEAIM3aL[UU TaHHOTO ITPOEKTa.
2. O003HAYUTH PUCKH TIPOEKTA ¥ MYyTH WX MUHUMHU3AIHH.
3. 3anonHuUTh TabaMUHYIO (GOopMy, TIPEITOKEHHYIO MPEToaBaTeieM, B MEIsIX KOHKPETHU3aIliu

COJIepKaHUS IPOEKTA.
Tema 9. [IpaBoBoe U JIOKYMEHTHPOBAHHOE CONPOBOKIeHHE NMPOeKTOB B MY
dopmar MpoBeNIECHHUS: BBICTYIUICHHE C JOKIJIAIOM, MYJIbTUMEAUINHON Mpe3eHTaIuEN.
Bomnpocsr mist o0cyxenus:

1. Opranu3zanus NpoeKTHOTO yIIpaBJIeHUs B opraHax Biactu PO Ha coBpeMeHHOM 3Tare

2. OcCHOBHBIE JJOKYMEHTHI, PErJIAMEHTUPYIOIINE OPraHU3aIMH IPOCKTHOTO YITPaBIICHHS Ha

(dheneparbHOM ypOBHE

3. OCHOBHBIE JOKyMEHTBI, PErJIaMEHTUPYIOIINE OPraHU3allMy IPOEKTHOTO YIPABIEHUS Ha

PETHOHAIBHOM YPOBHE

4. JIOKyMEHTHpOBaHHME IIPOLIECCOB IPOCKTHOM JAEATENBHOCTH HAa YPOBHE KOHKPETHOI'O

MYHUIUIAIBHOTO 00pa30BaHuUs

5. Oco0eHHOCTH TOKYMEHTHPOBAHHUE MPOIIECCOB MPOSKTHOM eATELHOCTH B cucteme [ MY

6. IlepcriekTuBHBIE HAIPABICHUS PA3BUTHUS MPOEKTHOM JEATENBHOCTH B OpraHax BIIACTH,

OIIPECIICHHBIE HA OCHOBE MPUHATHIX HOPMATUBHBIX ITPABOBBIX AKTOB.

BeinosiHeHuE rpynmnoBoro 3aJaHus:

1. CocrtaBuTh CpaBHMTENBHYIO TaOnuIy JEWCTBYIOIIMX HOPMATHBHBIX  JIOKYMEHTOB,

perIaMeHTUPYIOIINUX OPraHu3alvIo IPOEKTHOTO yIpaBjieHus B cucreMe MYV

2. llepedncnuTh MOJNOKUTENbHBIE M OTPULIATENIEHBIE MOMEHTHI OpPraHU3alUM MPOEKTHOIO

yrpasiieHus B cucteme MYV, B3sB 32 OCHOBY OJIMH M3 HOPMAaTHBHbIX aKTOB (II0 BBIOODY);

3. Pazpabortare cTaHAapT OLEHKM KayecTBa JIOJTOCPOYHBIX TOCYIApCTBEHHBIX WU

MYHHULIMIIAIBHBIX IIPOrPaMM.

Tema 10. TocyaapcTBeHHO-4acTHOe TNAPTHEPCTBO KAaK 3JeMEHT IPOeKTHOI0
ynpasienus B IMY

®dopmar npoBeaeHus: GPOHTAIbHBIN NMCbMEHHBIN KOJIJIOKBUYM.

Bomnpoce! koymoksuyma

1. IousiTHE rOCYAAPCTBEHHO-YaCTHOTO (MYHHUIIMNIATBHO-YaCTHOTO) MApTHEPCTBa B PO

2. 3apyOexHblil OIBIT pean3alyy NpoeKkToB uepe3 uHeTpymenTtsl [HIT (MYII)

3. Poccuiickoe 3aKOHOJATEIILCTBO, periiaMeHTUPYIOILEe roCy1apCTBEHHO-YaCTHOE

(MyHMLIMTIAIBHO-YaCTHOE) NapTHEPCTBO

4. ConmanbHo-3KOHOMHYeckHe npeanocbulku passutus [UIT (MYIT)

5. Buger T'UIT (MYIT) B Poccun

6. OcHoBHBIE QakTopbl, caepkuBatone pazsurue ['UI1 u MUII B Poccun

7. OcobeHHOCTH MpoLIecCcoB U mpolenyp ynpasieHus npoexkramu ['UI1 u MUII B Poccun

8. YnpaBiieHuM KOMMYHUKAIMSIMH B PaMKax peajau3aliy KoMIUIeKCHbIX mpoekToB I'UIT u MUII.
CrpykTypa oTBETa Ha BOIIPOCHI KOJUIOKBUYMA:
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- TeopeTHuecKas 4acTb (Max 2 pyKOIUCHBIX CTPAHUIIbI);
- IPaKTHYECKast 4acTh (min 2 pyKOMUCHBIX CTPAHUIBI), I/I€ TPUBOANUTCS KOHKPETHAS CUTYaIHs C
aHAJIM30M B COOTBETCTBHUHM C TEOPETHUECKON yacThio. KOHKpeTHast cuTyarusi MOKeT OBITh B3siTa
KaK U3 O(HUIMATBHBIX HICTOYHUKOB, TaK TI0 Pe3yJabTaTaM MPOXOKJICHUS IPAKTUKU CTYICHTA.

BoinonHeHne rpynmoBOro  3alaHusl: COCTaBUTh CPAaBHUTENbHYIO  XapaKTEPUCTHKY
IIPOLIECCOB YIPABIICHUS TPOCKTAMH TI0 TPAJAUIIMOHHON cxeme U B cepe [UIL.

Tema 11. PR-nognep:xka NnpuHATHS ¥ NOAAEPKKH PeaIN3alMu LeJIeBbIX IPOrpaMMm
U npoexktoB B 'MY

dopmaT npoBeneHusi: paboTa B MaJbIX IpylIax, pemieHue kehca «Pa3paborka miaHa
YIIPaBJICHUS MTPOEKTOM B cucteme [ MVY».

Crpykrypa paboThI:
1. Konnenmus npoekra: pazpaboTarh pe3ioMe BbIOPaHHOTO MPOEKTa C yKa3aHMEM IMpoOJIeMbl,
crioco0a penieHus, MUCCUH, 1eJIH, MPOAYKTa MPOEKTa, HEOOXOIUMOTO PECYPCHOTO 00eCTIeueHNs,
CTPYKTYpBl OTBETCTBEHHOCTH, CPOKOB U OIOJIKETA.
2. Ctpykrypa paboT: Ui BEIOPAaHHOTO TPOEKTa pa3padoTaTh CTPYKTYPYy padoT C AeTanu3amnueit

He MeHee 20 snemeHTapHbIX paboT. IIpuBecTH omucaHue s3MeMEHTapHBIX padOT C yKazaHHEM
(GbOopMyTUPOBKHU 33/1a4H, PECYPCOB, CPOKOB, OIOJDKETa, OTBETCTBEHHOCTH, MPOLETyp KOHTPOJI,
HEOOXOMMBIX YCITIOBUM 71T HAJaIa.

3. Kputnueckwii myTh: Ui BBIOPAHHOTO MPOEKTa IOCTPOUTH CETEBOM TpaduK, paccuuTaTh
KPUTHYECKHH MyTh, pE3€PBBI BPEMEHH.

4. 3aBepluieHue MpoeKTa: i BEIOPAHHOTO MpoeKTa pa3paboTaTh CTPYKTYpy OJOKa 3aBepIICHUS
IIPOEKTa M MPHUBECTU ONKMCaHUE padOT MO 3aBEpIIECHUIO IMPOEKTa, pa3pabOTKa HOBOCTHOTO
moBoJa M OTpabOTKa BO3MOXKHOCTEH e€ro mojmadd s 3(PQPEeKTHBHOW  peanu3aluu
MIPOEKTA/IIPOTPAMMBI.

7. JIABOPATOPHBIE PABOTbBI, IPAKTUKYMBbI
Janusbrii Bug padbot He npeaycMmotpeH YII.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®OEPATOB

Crnymarenu 3a04Hoi opmbl oOyuenus crenuanbHocTd 38.03.04 «["ocymapcTBeHHOE U
MYHHIIMIIAJIHOE YIPABJICHUE» CaMOCTOSITEIbHO TPOBOJAAT MCCIEAOBAHUA M BBIMNOJIHSIOT
KOHTpPOJIbHBIE PabOThl MO BOMpOCAM peah3allii MPOEKTHOIO YIpaBJICHHs B OpraHax BJIAcTH
Bcex ypoBHeil. KoHTposibHBIE pabOThI MOTYT MpeAnosiaraTb pPackpbITHE TEOPETHUECKUX
BOIIPOCOB, a TaKK€ W3yUYEHUE W aHaJIM3 CTATUCTUYECKUX HAHHBIX MO MpobdiemMam BHEApPEHUs
TEXHOJIOTUH TPOEKTHOTO ympaBieHus B cucremy [MY, peanuzauud #  KOHTPOJS
rOCYIapCTBEHHBIX MPOEKTOB (TOCYAAPCTBEHHBIX MPOTpaMM), a TaKkkKe OLEHKH 3(P(HEKTUBHOCTH
paboThI MPOEKTHBIX KOMaH/ Ha (heepaibHOM, PETHOHATILHOM U MYHUIIUTIAJIBHOM YPOBHE.

O0beM KOHTPOJILHOW pPa0OTHI HE MOXKET MpeBbimaTh 20 MAIIMHOMHCHBIX CTPaHMII
dopmara A4, mpudt Times New Roman mpudt 14, mexxcrpounsiii uatepsan 1,5. KontponbHas
paboTa COMAEPKUT TUTYABHBIM JTUCT C yKa3aHHEM TEMbl U €ro aBTOpa, COJEp)KaHHE, TEKCT,
CIHUCOK HCIOJIb3yeMOU nuTepaTypbl. CTpyKTypa TEKCTa KOHTPOJBHON pabOThl JOHKHA OBITh
NpUOIU3UTENBHO  CIENYIOIIas: PAcKpPhIBACTCA AaKTYalIbHOCTh BOMNPOCA, BBICKA3BIBAIOTCS
MMEIOIIUECS] Pa3NIMYHbIe TMOAXOJbl K HM3Yy4EHHUIO BOIPOCA, MPOBOJIUTCS aHAIM3 MPAKTUKH U
BBISIBIISIFOTCS MPOOJIEMBI, MPUBOJATCS PEKOMEHAAIMU IO PEIICHUIO BBISBIEHHBIX MPOOJIeM, B
3aKJIFOUEHUU U3JIaraloTcs OCHOBHBIE BHIBOIBI.

TemaTtnka HamMcaHUs KOHTPOJBHBIX pabOT MO Kypcy «YTpaBlieHUE TOCYIapCTBEHHBIMU

MPOEKTAMH U TIPOTPaMMaMm»:
1. IlpoekTHas 1eATEIHHOCTh B MyHUITUTIATHBHOM YIIPABICHUN
2. [IpoexTHas AESITETLHOCTD B TOCYITAPCTBEHHOM YIIPAaBICHUH
3. TenaeHIIMY CTaHAPTU3ALNY U PA3BUTHUS HAYKH YIIPABICHUS POCKTaMU
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4. Knaccugukaiysi IpoeKTOB B MyHULIUIIAIIEHOM CEKTOpe

5. Kimaccugukanust mpoekToB B roCyJapCTBEHHOM CEKTOPE

6. TpaaumOHHBIE U HETPAIUIIHOHHBIE TPOEKTHI, UX CPABHUTEIBHBIC XapaKTEPUCTHKH

7. )KM3HEHHBII IIUKJI TPOEKTa B MyHULIUTIAIILHOM (TOCYJapCTBEHHOM) CETMEHTE SKOHOMHUKH

8. IlpuMeHeHne TEOPUH CUCTEM B MYHHUIIMITATHHOM MPOEKTHPOBAHUN

9. IlpumeHeHne TEOPUH CUCTEM B TOCYAaPCTBEHHOM IPOCKTUPOBAHUH

10. CucrtemHasi MOJETb YIPABICHUS MPOEKTAMH B MYHHUIIMIIAJHLHOM U TOCYIAPCTBEHHOM
CEKTOpax

11.  OcoOeHHOCTH  CTPAaTETMYECKOr0  MEHE[DKMEHTa  IMPOEKTOB B MYHHUIMIIAILHOM
MIPOCKTUPOBAHUH

12.  OcoOeHHOCTHM  CTpPaTerm4eckoro MEHEKMEHTa TIPOEKTOB B  TOCYAapCTBEHHOM
MIPOEKTUPOBAHUH

13. Meroauka KYPO

14. TlpoexTHbIH 0(hric B MyHULIMIIAIBHOM CEKTOpE

15. IIpoexTHBIi 0(rc B rocyAapCTBEHHOM CEKTOpPE

16. OcoGeHHOCTH TIPOTPaMM Ha MyHUITUIIATEHOM YPOBHE

17. Ocob6eHHOCTH rOCyIapCTBEHHBIX POTrpaMM

18. WpenTHduKanus KOMIIOHEHTOB NOPTQENS MPOEKTOB B CHCTEME TOCYAapCTBEHHOTO U
MYHUITUTIATEHOTO MEHEHKMEHTA

19. Cenexuus NpOEKTOB B MYHHUIIMITATHFHOM YIIPaBICHUN

20. Cenexnust TOCyJapCTBEHHBIX MMPOEKTOB U MPOTPaMM

21. Metozpl CpaBHEHHUS M PaHKUPOBAHUS IPOEKTOB B MyHULIMIIAILHOM YIIPABJICHUH

22. MeTto/pl CpaBHEHHUS M PAHKMPOBAHUS IIPOEKTOB B TOCYJAPCTBEHHOM YIPaBJICHUN

9. NEPEYEHDb BOITPOCOB K 3AYETY
1. ITpoekT Kak OOBEKT yIpaBICHH
2. Kimaccudukanus u xapakTepucTHKa TPOCKTOB
3. J)KuzHneHHbIH 1TUKIT ¥ (Pa3bl MPOEKTA
4. OKpy)XCHHUE U YIaCTHUKH TPOEKTA
5. OcHOBHBIE CXEMBI B3aUMOOTHOUICHUH MEXIy YYaCTHHKAMHU TMPOCKTa. THIBI CXeM
OpraHU3aIMOHHBIX CTPYKTYP YIIPaBJICHUS POCKTaMU
6. busHec-mian u orieHKa A(HEKTUBHOCTH MPOEKTA
7. IIpOeKTHBIE PUCKHU: CYIITHOCTh, TUIIbI, METO bl ONIPEACICHUS U MUHIUMHU3AIHN
8. cTrouHuKH, POPMBI U CXEMBbI TPOEKTHOTO (DHHAHCHPOBAHHMSI
9. ®a3sl mporiecca yrnpaBiaeHUs TpoeKToM. OCOOEHHOCTH NeSTEIbHOCTH MEHEKepa MPoeKTa Ha
Kax 101 (haze
10. Conepsxanue texnonoruu PERT. dynkiuonansHbie noacuctemsl TexHosnoruu PERT
11. Coxueprxanue U Ha3HAYCHUE CETEBOTO TUIAaHA
12. IIporpammHOE 0OecTieYeHUE TS YITPABICHHSI TPOCKTaMU
13. YmpasneHue 3aMbICIIOM, TPEIMETHOM 001aCThIO U MapaMeTpaMu IPOeKTa
14. YnpaBrneHue 4eJ0BeUEeCKUMHU U MaTepUaIbHBIMU PECYpCaMy MPOEKTa
15. YmpaBneHue n3MeHEeHUSIMHU 1 0€30MaCHOCTHIO TTPOEKTa
16. YmpaBieHne CTOUMOCTHIO U PMHAHCUPOBAHUEM MTPOEKTa
17. TIpotiecchl UCTIONHEHUS U KOHTPOJIS B YIIPABJICHUU TPOEKTaAMH
18. OnepatuBHOE ympaBlieHHE pecypcaMu Ha (ha3e MOHUTOPUHTA MTPOEKTa
19. TIpotecch aHanm3a U 3aBepIeHus IpoekTa. JJOKkyMeHTHPOBaHUE MPOEKTa
20. IHHOBaLIMOHHBIE MMPOEKTHI (CTApTAIIbI)
21. OyHKUMM YIPaBICHHUS MPOCKTOM B CHUCTEME TOCYJApCTBEHHOTO M MYHHIIMIIAIBLHOTO
yIIpaBJICHUS
22. OpraHu3allOHHBIE CTPYKTYPHI MPOEKTOB MPUMEHUTEILHO K OpraHaM roCyIapCTBEHHOM
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BJIACTH U MECTHOTO CaMOYIIPaBJICHHUS
23. annuupoBaHue U IUIAHUPOBAHKE B YIPABICHUU IPOCKTAMU B CHCTEME IOCYJapCTBEHHOTO
Y MYHULIUIIAJIBHOIO YIIPABICHUA

24. Tlpomecchl ynpaBieHHS MPOEKTOM B CHCTEME TOCYIapCTBEHHOTO M MYHHIIUIIAIBHOTO
YIIPaBJICHHS

25. VYmpamieHue KadueCTBOM U pHUCKAMH IIPOEKTa B CHCTEME TOCYIapCTBEHHOTO U
MYHHULUIIAJIBHOIO YIIPaBJICHUA

26. IIpaBoBoe 0OecIIeYeHHE U YIIPaBJICHHE KOHQIMKTAMH ITPOSKTA B CHCTEME FOCYIapCTBEHHOTO
Y MYHHULIUIIAJIBHOIO YIIPaBICHUSA

27. praBHeHI/Ie CUCTCMAaMH U KOMMYHUKAIIUAMHU IMTPOCKTA B CUCTEME TOCYJApCTBECHHOTO U
MYHHULUIIAJIBHOTO YIIPaBJICHUSA

10. CAMOCTOSTEJBHAS PABOTA OBYYAIOILIIUXCS
dopMma 00yueHHs] 0OUHO-3209HAS

HaunmenoBanue pa3ienoB u TeMm Bun camocTosiTenbHON paboThI Oo6bem dopma KOHTpOIIA
(mpopabotka yueOHOro MaTepuana, | B yacax (mpoBepka pereHus
pelieHue 3aaa4, pedepart, JOKIal, 3aaay4, pedepara u
KOHTpOJIbHAs paboTa, OArOTOBKA K Ip.)
cllaue 3a4eTa, 9K3aMeHa U JIp.)
Pa3nen 1. @opMupoBaHue NPOEKTHOT 0 MOAX0/Ia KAK OCHOBBI PA3BUTHS OPraHU3aIMH

1. OcHOBBI TEOpPUH H TPAKTHKH TECTUPOBAHHE 8 MIPOBEpKa TecTa

YIIpaBJIEHHUS NTPOEKTaMU

2. UHemm wm  xpuTepuu  KadecTsa TECTUPOBAHUE 8 IpOBepKa TecTa

YIIpaBJIEHHs MPOEKTAMHU

3. OCHOBHbIE JTamnbl MOJATOTOBKH U TECTUPOBAHHUE 8 IPOBEpPKa TecTa

peanu3anuy NpoeKTa

4.  UncrpymeHtapuii ©  (QyHKIUH pelIeHne KeHcoB 8 IIPOBEPKA PELICHUS

YIPaBJIEHUSI IPOEKTOM KEHCOoB

5. PUCKM TIPOEKTHON AEATENBHOCTH U pelieHue KelcoB 8 IIPOBEPKA PELICHUS

MIPUEMbI KOHTPOJISI Ha/l HUIMU KeiicoB

6. JlokymMeHToo0opoT u TECTUPOBAHHUE 8 MpoBepKa TecTa

UH(OPMaIMOHHBIE CHCTEMBI B ITPOEKTE

7. Ouenka 3P (eKTUBHOCTH YIIPaBICHUS] pelieHre KeicoB 8 MPOBEpPKA PEILICHUS

pecypcaMu IpoekTa KeiicoB

Pa3nes 2. YnpasiieHue NPoeKTAMH M TOCyAapCTBEHHLIMHM POrPaMMaMH B OPraHax BJIACTH

8. Merononorus yIpaBJIeHNSA TECTUPOBAHUE 8 MPOBEpKa TecTa

IIpOeKTaMu U nporpamMmmamu B MY

9. IIpaBoBOE W HOKYMEHTHPOBaHHOE PpellIeHUE KelicoB 8 NPOBEpKa  PEIICHHs

CONPOBOXKAEHUE MTPOEKTOB B MY KEHCoB

10. l'ocynapcTBeHHO-9acTHOE pelIeHne KeHcoB 8 MPOBEpPKa TecTa

MIAPTHEPCTBO KAaK 3JIEMEHT NPOEKTHOTO

ynpasiieHust B IMY

11. PR-mommepxka  TpUHATHA | pelIeHne KelcoB 10 MpOBEpKa  pEIICHHUS

MOANCPKKH ~ pealii3allid  IIEJIEBBIX KeiicoB

NporpaMm U npoekTos B MY

KonTponb HanucaHue pedepara, MOAroToBKa - mpoBepka  pedepara,

K c/lade 3adera 3aqer

a(b(beKTI/IBHOCTb JICKOUOHHBIX W TPAKTHICCKHUX 3aHATHHA 110 KypCy «praBJ'IeHI/Ie
TOCYJapCTBCHHBIMU IMPOCKTAMU H IIpOrpaMMaMmn» 3aBHCHT OT KadceCTBa CaMOCTOSTEIbHOU
pa6OTI>I CTYACHTOB. HpI/I MNOATOTOBKE K 3aHATHAM CTYACHTY IIOJIC3HO:
- U3YUUTH TeOpCTI/IquKI/II‘/’I Marcpurall 1mo JaHHOH TeMe (KOHCHCKT SaH}ITI/I}I);
- OBHAKOMMTBECA C HHTepaTypOﬁ, pCKOMCHI[OBaHHOﬁ MperoaaBaTejICM;
- BBIIIOJIHUTD 3a/laHUs, IPCAJIOKCHHBIC ITPCIIOABATCIIEM K 3aHATUIO,
- COCTaBUTH MCPCUCHDb BOIIPOCOB, BHI3BIBAOIUX 3aTPYAHCHU A, HCACHOCTHU NJIK COMHCHUA,
O6CY,Z[I/ITB HX C IPCIOJABATCIIEM UJIK HA 3aHATHUU,
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- 3aHMMAaTbCSI CAMOCTOSITENIbHBIM IOMCKOM JOIOJHUTENIBHOMN JTUTEPATYPhI 110 U3y4aeMOil TeMe.

CamocrostenbHas paboTa MpHU3BaHA 3aKpeNUTh W aKTUBU3UPOBATH TEOPETHUECKHUE
3HaHUS U TPAKTHYECKUE HABBIKH, IOJyYEHHBIC CTYJCHTAaMH Ha JIEKIUSAX M J1a0OpaTOPHBIX
3aHATUSX. YacTh BpEMEHH, OTBEIEHHOTO Ha CaMOCTOSITENbHYIO paboTy, 10JKHA UCIIOJIb30BaThCS
Ha MOATOTOBKY K ayAWTOPHBIM 3aHSATHSM, JApyras 4acTb - Ha OCMBICIIEHHE pe3yJIbTaTOB
CEMHHAPCKUX 3aHATHIA.

[Ipu opraHM3anMy MNPAKTUYECKUX 3aHSATHH HCHOJB3YIOTCSA: pa3d0p KOHKPETHBIX
cuTyauuid (KEWChI), BBIOJHEHHE IPAKTHUYECKHUX paboT B MalbIX TpyIIax, TECTHPOBAHHE,
MOATOTOBKA pedepara.

Jji ydiero yCBO€Hus MOJI0KEHUH TUCIUIINHBI CTYI€HThI JIOJKHBIL:

- TOCTOSIHHO U CUCTEMAaTUYECKH C UCII0JIb30BAHUEM PEKOMEHIOBAaHHOM JINTEPATyphl U
AJIEKTPOHHBIX HCTOYHUKOB MH(OPMAIIUH 3aKPETUIATh 3HAHUS, TOJIY4YE€HHbIE HA JIEKLUSX;

- HaXOJUTh pelIeHUs MPoOIEMHBIX BOIIPOCOB, MIOCTABJIEHHBIX IPENOAABATENEM B XOA€ JEKIUH,
CEMUHAPCKUX 3aHIATUM;

- pEryjisipHO M CBOEBPEMEHHO U3yuyaThb MarTepual, BBbIJAHHBIM IpernojaBaTeieM Ha
CaMOCTOSITENIbHYIO IPOPAOOTKY;

- PeryJsipHO OTCJIEKUBATh U UCIOJIb30BaTh HH(POPMALIKIO, HAHACHHYIO Ha CIIEUAIN3UPOBAHHBIX
calTax.

CamocrosarenbHass pa0oTa  CTYIEHTOB CTPOMTCSI HAa OCHOBE  HCIIOJIb30BAHUSA
JTUCTAHLIMOHHBIX TEXHOJOTHM 0O0ydeHus, TpU KOTOpOM oOpa3oBaTelbHbIE PECYPCHI
paspabateiBatoTCsi Ha 0a3e MHOMKECTBAa pPAa3HOOOpA3HBIX CPEJCTB: II€YaTHbIE MaTepHabl,
JIEKTPOHHBIE JIEKIIMH, OJJIEKTPOHHBIE JKYypPHAJbl, YJAJIEHHBIH JOCTYH K IMPOTrPaMMHBIM
CpEeACTBaM.
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11. YYHEBHO-METOANYECKOE U TH®OPMAILIUMOHHOE OBECIIEYEHHUE
ANCHOUITIJIMHBbI
a) CiMcoK peKoMeH1yeMoii JIuTepaTyphbl
OCHOBHasl JINTeparypa:
1. 3y6, A.T. YnpaBienue npoekTamMu: ydeOHUK M TpakTUKyM Juist By3oB/ A.T.3y0. - Mockaa:
NznatensctBo HOpaiit, 2020. - 422 c. - (Beiciee oopazoBanue). — ISBN 978-5-534-00725-1. -
Tekcr: anexTponnsiit// ObpasoBatenbhas miardopma IOpaiit [caiit]. - URL: http://www.biblio-
online.ru/bcode/450229
2. YrmpaBlieHHe TpOeKTaMH: y4eOHUK W TpakTUKyM st By3oB/ A.W.bamamos, E.M.Porosa,
M.B.TuxonoBa, E.A.Tkauenko; noja o0mieit penakuueit E.M.Porosoii. - Mocksa: U3garenbcTBo
OpaiiT, 2020. - 383 c. - (Bwicmee obOpazomanme). — ISBN 978-5-534-00436-6. - Tekcr:
aneKTpoHHBIN// OOpasoBarenbHas miaardopma IOpaiit [caiit]. - URL: http://www.biblio-
online.ru/bcode/449791
3. VYmpaBneHwe TMpoeKkTamMH C HcHoip3oBaHneM Microsoft Project: ydeGHOe mocoOue/
T.C.BacroukoBa, M.A.Jlepxo, H.A.MBanuera, T.I1.[lyxnaueBa. - 3-¢ u3a. - Mocksa, Capatos:
Wnrepuer-Yuusepcurer Mupopmanmonnsix Texnonoruit (MHTYUT), At [Iu Ap Meaua, 2020.
- 147 c. - ISBN 978-5-4497-0361-3. - TekcT: SJIEKTPOHHBIN// DIEKTPOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS: [caiit]. - URL: http://www.iprbookshop.ru/89480.html
AOMOJIHUTE/IbLHAS JINTepaTypa:
1. TOCT P 58305-2018. Cuctema MeHeKMEHTa TPOCKTHOU AesitennbHOCTH. [IpoexTHbI oduc =
Project management systems. Project management office HanmoHansHBIN cTaHmapT Poccuiickoit
Oenepanun: wu3gaHWe OQUIMATBLHOE: YTBEPXKJACH W BBeIeH B jeictBue [Ipukazom
denepaabHOTO areHTCTBA MO0 TEXHUYECKOMY PETYIMPOBAHUIO M METpoJIoTHH OT 13  mexalps
2018 r. Ne 1101-ct: Harta BBemenus 2019-06-01/ pazpaboran AHO «lleHTpoM OLIEHKH |
Pa3BUTHS MPOCKTHOTO yrmpasieHus». - Mocksa: Cranmaptundopm, 2018. - IV, 11, [1] c.: mi. -
(HarmmmonanpHsiii ctanaapt Poccutickoit deneparun/ denepabHOE areHTCTBO MO TEXHUYECKOMY
PETYIUPOBAHUIO U METPOJIOTHUH).
2. IlocranoBnenue [IpaButenbctBa PO ot 12.10.2017 Ne 1242 «O pa3paboTke, pean3anuu 1 00
orieHKe A(PGHEKTUBHOCTH OTIENIBbHBIX TOCYAapCTBEHHBIX mHporpamMm Poccuiickoit denepannn»
(pen. ot 16.04.2020) - Tekct : anexkrponnsIit// CIIC Koncynsrant [Tmtoc. - 2019
3. TlocranoBnenue IlpaBurenbctBa oT 31.10.2018 Ne 1288 «OO06 opranuzanuu MpPOEKTHOM
nesitenbHOCTH B IlpaButensctBe Poccuiickoit denepanum» - Tekct: snexkrponusiit// CIIC
Koncynprant [Tmroc. - 2019
y4eOHO-MeTo MY ecKas JIuTepaTypa:
1. MoposzoBa T.B. Metoauueckne yka3zaHusi IO OpPraHU3alldd CaMOCTOSITENTBHOU pPaboThI
CTYACHTOB MO TUCIHIUINHE «YTIPaBJICHUE rOCYAapCTBEHHBIMH MPOEKTAMU U IIPOrpaMMaMmuy JIIs
CTyIeHTOB OakajaBpuara 10 HampaBieHuto mnoarotoBku 38.03.04 «locymapcTBeHHOE W
MYHHIIMIIANBHOE yIpaBieHue» Bcex (opm obOyuenus/ T.B.Mopososa; Yal'V, MDub, Kad.
JKOH.aHAJIM3a M Troc.ympaBieHus. - YiabsHoBck: Yal'V, 2019. - 3ami. ¢ 23kpaHa;
HeonyGnukoBanHbIl pecypc. - OnekTpoH. TekctoBble naH. (1 ¢aitn: 304 KBb). - Tekcr:
anekTponnsiid. — URL: http://lib.ulsu.ru/MegaPro/Download/MObject/4018

Jp Siclpeoiewnrs | Jprocosn M. Fe ) LD A5 A
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B) [lpodeccuonanbupie 6a3bl JAHHBIX, HHPOPMALHOHHO-CIIPABOYHbIE CHCTEMbI
1. DaeKTPOHHO-0HOINOTEYHbIE CHCTEMBbI:
1.1. Ludposoit obpazosarenbHblil pecype IPRsmart : snekrponHo-0ubmMoTeuHas cucrema :

caiitr / OOO Kowmmanus «Ai Ilmu Ap Memua». - Caparos, [2022]. — URL:
http://www.iprbookshop.ru. — Pexxum JjocTyma: st 3aperucTpup. mnojb3oparenei. - Teker :
DIIEKTPOHHBIH.

1.2. O6pa3oBarenbHas matdopma IOPAWT : o6pa3oBatenbHBIi pecype, 3IeKTPOHHAs
GubmoTeka : caifit / OO0 Dnexrponnoe m3marenbctso IOPAMT. — Mocksa, [2022]. - URL:
https://urait.ru. — Pexum ocTyna: JUist 3aperncTpHp. T0Ib30BaTeNel. - TeKCT : 9NeKTPOHHBII.

1.3. Ba3a mannBIX «DnekTpoHHas GuGnuoreka Texuumdyeckoro BY3a (OBC «KoncynbranTt
CTyZIeHTa») : 5JeKTpOHHO-OuOmoTeunast cucreMa : caiit / OOO Ilomutexpecype. — Mocksa,
[2022]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum pocryna: 1jis 3aperucTpup.
noJib30BaTeseil. — TeKCT : AMeKTPOHHBIH.

1.4. OBC Jlamp : snekrponHO-0ubmroTeunas cucrema : cait / OOO DBC Jlanb. — CankT-
I[lerepbypr, [2022]. — URL: https://e.Janbook.com. — Pexum jocTyna: uis 3aperucTpup.
nosip3oBarenei. — TeKCT : 21eKTPOHHBIH.

1.5. OBC Znanium.com : 3J1€KTpOHHO-OMOIHOTEYHast cructeMa : caiit / OO0 3HaHuyM. -
Mocksa, [2022]. - URL:  http:/znanium.com . — Pexum pmocryma : Juis 3aperucTpup.
10JIb30BaTeNe. - TEKCT : AJIeKTPOHHBIMH.

2. KoncyasranrIlmoc [DnexTpoHHslii pecypc]: crpaBounas mnpasopas cucrema. /000
«KouncynprauT [lmoc» - Diextpon. gaH. - Mocksa : KoncynsrantlImoc, [2022].

3. Ba3bl JaHHBIX NIEPHOANYECKHX H3JAHMII:

3.1. basa jamHbIX Iepuopuyeckux wmamaxuii EastView : amexrponnsie sxypuansl / OO0
MBUC. - Mocksa, [2022]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum nocryna :
JUISL aBTOPH3. TTOJIb30BaTeneif. — TeKCT : 21eKTPOHHBIH.

3.2. eLIBRARY.RU: nayunas ojiexTponHas OuOmmorexa : caiit / OOO Hayunas
Dnexrponnas bubnmmorexka. — Mocksa, [2022]. — URL: http://elibrary.ru. — Pexum nocryna : s
aBTOPH3. TIOJb30BaTeNeH. — TeKCT : 2NeKTPOHHbII

3.3. Dnektponnas Oubmuorexa «M3narensckoro goma «I'pebennuxony (Grebinnikon) :
snekrponnas 6ubnuorexa / OO0 WJI 'peGennnkos. — Mocksa, [2022]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexum jgocTyma : st aBTOpu3. moisb3oBatened. — Teker :
QNIEKTPOHHBIH.

4. depepanbHasi rocygapcrBeHHasi uHpopmanuonHas cHucreva «Hanmonanbnas
3JIeKTPOHHAst OnbMoTeKay : dekTpoHHas 6ubmmotexa : caiit / ®I'BY PI'B. — Mocksa, [2022]. —

URL: https://u36.pd. — Pexum moctyma : mwis moiab3oBareneil Hayunoir Oubmuorexn. — Texer :
JJIEKTPOHHBIH.

5. SMART Imagebase : nayuno-undpopmanuonnas 6asa manaex EBSCO // EBSCOhost :
[moprau]. = URL: https://ebsco.smartimagebase.com/?TOKEN=EBSCO-

1a2ff8c¢55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum pocrtyma : sl aBTOPH3.
nosip3oBateneil. — M3o0paxkenue : 2J1€KTpOHHBIE.

6. ®enepanbHbie HHPOPMALMOHHO-00Pa30BaTEILHbIE MOPTAJIBI:

6.1. Equnoe OKHO J0CcTyma K 00pa3oBaTeIbHBIM pecypeaM : (enepainbablii mopran . — URL:
http://window.edu.ru/ . — TekcT : 271€KTPOHHBIH.

6.2. Poccuiickoe obpasosanue : (enepanbublii moprain / yupenureab GIAY «DULTO». —
URL: http://www.edu.ru. — TekcT : 27€KTpOHHBIH.

7. O6pasoBaTenbubie pecypebt Yal'y:

7.1. Dnexrponnas Gubnuoreunas cucrema Yul'V : mMomynb «OnekTpoHHas OHOMHOTEKA»
ABUC Mera-ITPO / OO0 «Jlara Dxcrmpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JOCTYIIA : [UIs TIOJTb30BaTENeH HaydHOM GHGMHOTEKH. — TEKCT : 3MeKTPOHHBII.

COI'JIACOBAHO:
eai- rete G2hT Cocoypedl R 1 LD 1 03.08. 2084,
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JJTUCIUIIVIMHBI

Heo0xoanMoe MarepruanbHO-TEXHUYECKOE 00ECTIeYeHNE TUCIIUITIIMHBI TPEATOJIaraeT:

- Hanuyue OuOnmMoTeyHoro (OHIAa JUTEPATyphl MO YIPaBICHUIO MpoeKTaMu B cucteme MY
(yueOHMKH U ydeOHBIE TIOCOOUS, XKypHAIbI, IIEPBOUCTOYHHUKH);

- aKTyalnu3anuio pabodeld TporpaMMbl TUCHMIUIMHBL, BKIIOYAIONMIEH OCHOBHBIC TOHSTHUS
TEOPETHUYECKOTO  MaTepuaia, MpaKTUYeCKHe 3aJaHusi, KOHTPOJIbHBIE  BOMPOCHI IS
CaMOITPOBEPKH, BOTIPOCHI K 3a4YETy, TECTOBBIC 3aaHUS;

- HAJIMYKe JOCTYITHOTO JIUIsl CTYJICHTa BBIX0a B VIHTepHeT;

- HAJIMYHE CTIIENUAIBHO 000PYAOBAaHHBIX Ay TUTOPHIA U MYJIbTUMEINHHBIX MTPE3CHTALINIH;

- TECTOBBIE MaTE€PHAJIBI IO TEMaM Kypca Ha OyMakHOM HOCHUTEJIE;

- KQpTOYKH C CUTYallMOHHBIMH 3a/1ladaMH (Keficamu).

AynuTopuM YKOMIUIEKTOBaHbl CHELMAIM3UPOBAHHON MeOenblo, y4eOHOW JOCKOM.
Aymatopun A MPOBEINCHHS JIGKIHUKH 00OpYHIOBaHBI MYJIBTUMEIUHHBIM 000PYIOBAaHHEM IS
npeAocTaBieHuss uHGopManuu OoJiblioi ayauTopuu. I[lomemieHuwe I CaMOCTOATENbHOM
pabOTHl OCHAIIEHO KOMIBIOTEPHOW TEXHUKOW C BO3MOXHOCTBHIO TOAKIIOYCHUST K CETH
«HTepHeT» u olecnedyeHWeM JOCTyna K JJIEKTPOHHOW HH(OpPMaIOHHO-00pa30BaTEIbHOMN
cpene, MEKTPOHHO-OMOINOTEIHOM CUCTEME.

[lepeuens 0060pymOBaHUs, UCHIOIB3YEMOIO B yUeOHOM Mpoliecce, yKa3aH B CBEICHHSX O
MaTepHUaTbHO-TEXHUUECKOM O0eCneYeHnd M OCHAIlEHHOCTH 00pa3oBaTelbHOIrO Ipoliecca,
pa3MemeHHbIX Ha oduimaibHoM caite Yal'yY B pasmene «CBenmeHuss 00 00pa3oBaTebHON
OpraHu3am».

13. CHEIIMAJIBHBIE YCJOBUSA 1JIs1 OBYYAIOIIUXCS C OTPAHUYEHHBIMHU
BO3MOKHOCTSAMMU 310POBbSI U UHBAJIN/10OB

B cmydae HeoOXomuMoOcCTH, OOydYalOmMMCS €3 4YHCIa JIAI C OTPaHWYCHHBIMU
BO3MOJKHOCTSIMH 3JI0pOBBsI (IO 3asIBJICHHIO OOYYaIOIIErocs) MOTYT TpeIiaratbCsi OJHHU W3
CIICAYIONIMX BApUAHTOB BOCHPUATHS HMHQOpPMAIMK C YY4eTOM WX HHIUBUAYaTbHBIX
MCUX0(U3UIECKIX 0COOCHHOCTEH:

— S JIMI ¢ HApyNICHUSMHU 3pCHHS: B TeUaTHON (opme yBenMuYeHHBIM mpudromM; B
(dhopme 3IIeKTPOHHOTO JOKyMeHTa; B (opme aymuodaiina (rmepeBoj y4eOHBIX MaTEpPHAIIOB B
aymunodopmar); B medyaTtHoW ¢opMme Ha s3bike bpaiins; MHIMBHIyalbHBIC KOHCYJIBTAIlMH C
MpHUBIICYCHUEM TUGIIOCYPIOTIEPEBOIUNKA; HHIUBUIYATbHBIC 3a/IaHUSI M KOHCYJIbTAIIUH;

- 8 JUI C HApyOICHWsSMH CiyxXa: B MedatHoud ¢Gopme; B QGopMe 3IEKTPOHHOTO
JOKYMEHTA; BUIEOMAaTEpHalIbl C CyOTUTPAMH; HHIUBUIYaIbHbIC KOHCYJIbTAIIMU C TIPUBIICUCHUEM
CYpJIOTICPEBOIUMKA; MHIUBUAYAIbHBIC 3aaHUsI U KOHCYJIbTAIUH;

- IS JMI C HapyIICHUSMH OIOPHO-JBHIaTEJIbHOTO armapara: B Ie4aTHOH Qopme; B
dbopMe DJIEKTPOHHOTO JIOKyMeHTa; B (opme ayauodaiiia; HWHIAMBHIyaIbHBIC 3aJaHUS |
KOHCYJIbTAIIUH.

B cirydae HEO0X0IUMOCTH UCTIOJTb30BaHHUSI B y4eOHOM npoiecce
YaCTUYHO/UCKIIFOYUTEIBHO JMCTAHIIMOHHBIX 00pa30BaTEbHBIX TEXHOJOTHH, OpraHu3aIus
paboter IIIIC ¢ oOywaromumuca ¢ OB3 u umHBanMAaMu mpeaycMaTpUBAETCS B AIEKTPOHHOMU
nH(OPMaMOHHO-00pa30BaTEeNbHOM Cpelle ¢ Y4eTOM HMX HWHIUBUIYAIbHBIX TMCHXO(PU3NYECKUX
ocoOeHHOCTeH

PazpaboTunk == noueHT Kadeapsl ['Yud PomanoBa A.B.
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[Mpodeccnonaabubie Ha3bl TaHHBIX, HHPOPMATHOHHO-CIIPABOYHBIE CHCTEMDI

1. DaeKTpoHHO-0HOTHOTCUHBIC CHCTEMBI:

I.1. [ludpposoit oGpasosarensblii pecype IPRsmart : s1ekTporHo-GHEIHOTEUHAS CHCTEMA ¢
caitt  / 00O Komnanus «Aii Ilu  Ap Meama». - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Pexknm goctyna: wis sapeructpup. nojibsosareseit. - Teker : anek-
TPOHHBIH.

1.2. O6paszosarensnas niaardopma KOPAHT : oGpasosarensublii pecype. anexTponnas 616-
moteka : caiit / 000 Dnekrponnoe w3arenserso «IOPAMT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pesxum J0cTyna: Ans 3aperucTpup. nob30BaTesei. - TEKCT @ 21eKTPOHHBII.

1.3. baza nanubix «Jnexrponnas Gudnuorexa texuudeckoro BY3a (OBC «Koueynbraut
CTYACHTa») @ 31eKTPOHHO-Onbanorednas cucrema @ cadt / OO0 «[lonurexpecype». — Mocksa.
[2023]. — URL: https://www.studentlibrary.ruw/cgi-bin/mb4x. — Pexkum jaocTyna: Juis 3aperucTpup.
nonk3oBareneit. — Teker : 3meKTpoHHBbII.

1.4. Koncyabradat Bpaya. DJASKTPOHHAA MeauuMHCKas Oubinoreka : 0aza JaHHBIX | cait /
000 «Bsbiciag mKkoia Opraiu3aiini 1 YIpasiaeHus 31paBooxpateHneM-KoMnnekeHbii Me minH-
ckmit koncanTuur». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxum 1ocryna: s
3aPerucTpHp. Moas3oBareneii. — Teker : IeKTPOHHbI.

1.5. bonbmas meanuunckas Oubanorexa :  S1eKTpoHHO-OMOIMOTEUHas cueTema : cafit /
000 «bykam». — Tomek, [2023]. — URL: https://www.books-up.ru/rw/library/ . — Pexum nocryna:
JUIS 3apErHCTPHUP. Nob30BaTenel. — TeKeT @ MIeKTPOHHbII.

1.6. ObC Jlans : anextponno-oubnnoreunas cucrema : caiit / 000 IbC «Jlanby. — Cankr-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexum poctyna: /uis 3aperucTpup. 1noib3o-
Batesel. — TeKCT ! IeKTPOHHBIIL.

1.7. 9bC Znanium.com : 31eKTpoHHO-OndanoTeunas cuctema : caitt / OO0 «3nannym». -
Mockaga, [2023]. - URL: http://znanium.com . — Pexum joctyna : s 3aperucTpup. nojb3osare-
aeit. - Teker : 21eKTPOHHBII.

2. Koncyabranrllimoe [DaexTpounsiii pecype]: cnpaBounas npasosas cuctema. / OO0
«Koneynprant [Locy - Dnekrpos. Aa. - Mocxsa : KouneyasrautlLoc, [2023].

3. ba3bl JaHHBIX NEPHOIHYECKHX H31aAHMIi:

3.1. eLIBRARY.RU: wayunas aekrponnas oudauoreka : caitt / OO0 «Hayunas Diexk-
TpoHHas buGimoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum jgoctyna @ s asro-
pu3. nosaw3oBatesneil. — TekeT : 21eKTpOHHbI

3.2, Dnexrponnas Oubnnoreka «M3narensckoro aoma «I'pedennnkos» (Grebinnikon) :
anextponnas Oubmmoreka / OO0 W] «['pebennuxos». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Peskum 1octyna : st aBTOpH3. 10J1b30BaTeNeH. —
Texer : 31eKTpOHHBbIIA.

4. Menepaabuas rocyaapersennas nadopmainonnas cnerema «Haunonaabnas iex-
Tpounasi oudanoTera» : Hekrpornas oSubnuorexa : caiir / ®I'BY PI'b. — Mocksa, [2023]. — URL:
https://H36.pd. — Peskum poetyna : aas noab3osareneii HayuyHol Oubanoreku. — Teker : a1ekTpon-
HBI.

5. Poccuiickoe obpaszosanue : (Qeaepanbubiii nopran / yupeautenab GIAY «DULTO». -
URL: http://www.edu.ru. — TekeT : 3J1eKTPOHHBbII.

6. Jaextpounas oudanoreunas cucrema Yal'V : moayae «DnekrponHas OuOIHOTECKay
ABHUC Mera-ITPO / 000 «[ara Dxcnpecer». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum 10-
CTYNA : U1 MOb30BaTe/1IeH Hay HOH OHOIHOTEKN. — TEeKCT @ IEKTPOHHbIH.

CorslacoBano: / /‘2 /’ ‘
Unskenep seaviumit — / Ilypenko F).B. /[ A | of OF. jsz
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6) lNporpammuoe obecnevenne —
e Omnepaunonnas cucrema Windows:
o [laker ofucneix nporpamm Microsoft Office.

8) [podeccronanbubie 6ainl JaHABLIX, HHPOPMANHOHHO-CIIPABOYHBIC CHCTEMBI
1. DaekTponno-OHbIHOTEIHBIE CHCTEMBI:
I.1. lndporoi obpaszosarenbusiit pecype IPRsmart : anextponno-6ubanoreunas cucrema :

caitt  / OO0 Komnanus «A#W Ilu Ap Memma». - Caparos. [2024]. - URL:
http://www.iprbookshop.ru. — Pexum Jjocryna: ans 3aperucTpHp. noab3osareneih. - Texer :
INEKTPOHHBIH.

1.2. O6pazoparenshas nnatdopma FOPAMWT : opasoBatensuuiii pecype. aeKTpoHHAS
GubmioTeka : caitr / 000 sexrpontoe wamarenserso «(FOPANTY. — Mocksa, [2024). - URL:
hitps://urait.ru . — Peskum JocTyna: JUist 3aperycTpip. noas3oparenei. - Texcr : anexTpoHHbIi.

|.3. baza nannbix «JaextponHas 6ubamorexa Texmudeckoro BY3a (DBC «Koncynbrant
CTYJEHTa») © WEKTpoHHO-OubanoTeynas cucrema : cailr / OO0 «ITomurexpecype». — Mocksa,
[2024]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum aocTyna: JUis 3aperucTpHp.
noab3osaresie. — TeKeT : 21eKTPOHHbIH.

1.4. OBC Jlanb : anexkrpoHHO-OubGMoTeyHas cierema : cait / OO0 DBC «Jlanby. — Cankr-
[lerepbypr. [2024]. - URL: httpsi//e.lanbook.com. -~ Pexum poctyna: ans 3aperucTpHp.
nosb3oBarenci. — TEeKCT : aNeKTPOHHLIH.

1.5. 9bC Znanium.com : anexTponHo-Oubanoreynas cuerema : caiir / 000 «3nanmym». -
Mocksa, [2024]. - URL:  htp:/znanium.com . — PexuM gocTynma :@ JUIs 3aperucTpHp.
nonsiosarenei. - Texker | 2eKTPOHHBINA.

2. Koncyasranrilnoc [Dnekrponnsiii pecypel: cnpasousas npasosas cucrema. / 000
«Koncynwrant [Tmoc» - Dnexrpon, gaH. - Mockea : KoncynsrantlLoc. [2024].

3. eLIBRARY.RU: nayunas snekrponnas OubGnuorteka : caiit /[ 000 «Hayunas
Dnexrpontas bubnuoreka». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexum aocryna ; aas
ABTOPH3. NOJk30BaTENeH. — TeKeT | MMeKTpOoHHbIH

4. Depepanbnan rocyjapersennan madopmanuonnas cucrema «Haumonansuas
yiekTpoHnas oubamorexa» : wiektponnas Gubanoreka : caiit / ®I'BY PI'B. — Mocksa. [2024]. -
URL: https://H36.pd. — Pexxum goctyna : ans nonbp3opareneid HayyHoW Oubnmorexkn. — Teker :
3ICKTPOHHbIH,

5. Poccuiickoe obpasosanue : Geaepaneunii nopran / yapeanrens @FAY «OHULTO». -
URL: http://www.edu.ru. — TekeT : 3neKTpOHHBIH,

6. Iaexrponnasn dubanoreunan cucrema Yal'V : moayne «Dnexrponnas Gubimorexan
ABUC Mera-ITPO / 000 «/lara Dxkcnpeccr». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum
JI0CTYNA @ /11 noabloBaTeneit Hay4Ho# 6ubmorekn. — Teker © 91CKTPOHHBIN.

Hikenep seymmi LG D[ [Hypenko 10.B.
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MuHuCTEpPCTBO HayKHU U BEICIIEro 06 pa3oBaHus PO Dopma
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2.MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

VYuebHass aucHuIuinHa «YTIpaBiIeHHe TOCYIapCTBEHHBIMU MPOEKTAMHU U IPOTpaMMaMm)
(OIIK-2) Bxomut B Onok oOs3atensHbix auciumina OIIOIT 6GakamaBpumara ®I'OC BO mo
HanpasieHnto 38.03.04 «['ocymapcTBEHHOE M MYHMIMIIAJIBHOE YIPABICHHE» M HAXOJIUTCS B
JIOTMYECKOM W  COIEP)KAaTEIbHO-METOIUYECKOM CBSI3W C TaKUMHU JUCHUIUIMHAMU — Kak:
«OKOHOMHYECKasT Teopus», «MapkeThuHr», «MupoBas SKOHOMHKa», «JDKOHOMHUKA Poccum»,
«["ocymapcTBEHHOE peryIrpOBaHHE SKOHOMUKINY, «[IpUHSATHE ¥ MCIIOTHEHNE TOCYIapCTBEHHBIX
pemeHmit», «[I[poekTHast AeATeNbHOCTEY, « OpraHn3aIMOHHO-YIIPABICHYECKas! TIPAKTHKA.

«YTpaBieHHE  TOCYNAapCTBEHHBIMH  TPOEKTAaMH ¥  TPOTpaMMaMM»  SBISIETCS
JTMCUUIUIMHOM, TPEIIISCTBYIOMEH s TaKuX JWCHUIUIMH Kak: «lIpenauruioMHas mpakTHKay,
«3ammTa BEITYCKHON KBAIM()UKAITMOHHOW pabOTHI, BKIIFOYAs TIOJrOTOBKY K IPOIEIype 3aIlUuThI
Y TIPOTIEYPY 3aIIUTHD.

J171s1 Ka4eCTBEHHOTO OCBOCHUS JUCITUTIIMHBI OO YUarOIIHIICS JOJDKEH:
3HATh:
- OCHOBHOE€ COJIep)KaHUWE CTpaTeruyd TOCyJapcTBa, lLeJeHANpPaBIeHHON JESTeIbHOCTH IO
BBIPA0OTKE W pealn3alliyl PEeIIeHNH, HEMOCPECTBEHHO KACAFOIIUXCS YEIOBEKA, €ro MOJIOKEHHS
B OOIIIECTBE;
- CYITHOCTB MPOEKTHOTO TI0/IX0 1A K MPUHSATHIO YITPABICHYECKAX PEIICHUI B OpraHax BIIACTH;
- METOJIMYECKHUE MOIX0AbI K pa3padoTKe HHBECTHULIMOHHBIX IPOEKTOB;
- METOJIMYECKHUE MOIXOAbI K peaIn3allii HHHOBALIMOHHOTO MIPOEKTA;
- IOCJIEI0BATEIbHOCTh ACHCTBHH MPH INIAHUPOBAHUU OPraHU3aLlMOHHBIX H3MEHEHUI;
- KpUTEPUH OLIEHKH PE3YJIbTaTUBHOCTH JIESATEILHOCTH MEHEKEPA IPOEKTOB;
- IPUHLUIIBI (JOPMHUPOBAHUS KOMAH/IbI;
- OpPraHU3aLMOHHBIA MHCTPYMEHTApUH yIIPaBIECHHS IPOEKTOM.
YMETB!
- CTaBUTh LeNU U (HOPMYIHUPOBAThH 3aJaud, CBA3AHHBIE C peaau3alvell HHHOBALMOHHOTO
IIPOEKTA;
- aHaJIM3UPOBATh BHELIHIOK U BHYTPEHHIOKO CPEAy OPraHU3alLlUM, BBIABIATH €€ KIFOUEBbIE HIEMEHTHI 1

OLCHMBATh UX BIIMAHNUEC HA OPraHU3allUuIo,

- pa3zpalaTbIBaTh IPOTPaMMBbl OCYIIECTBICHUS OPraHU3AL[MIOHHBIX U3MEHEHUM U OLlEHUBATh UX

3¢ HEeKTUBHOCTB;

- 0O0OCHOBBIBAaTH YIPABICHYECKUE PEUICHUS B OOJACTH YIPaBJIICHHS HHHOBAIMOHHBIMU
MIPOCKTaMU;

- CPaBHMBATH aJIbTCPHATUBHBIC BAPUAHTHI TUTAHOB U YIIPABICHUECKUX PEIICHUIA,

- OpPraHU30BaTh BIOJHEHHE YIIPABICHYCCKUX PEIICHUH;

- OpPraHM30BaTh COOP JAHHBIX MOHUTOPHHTA;

- UCTIOJIL30BATh COBPEMEHHOE MTPOTPaMMHOE 00eciedeHne ISl YIPaBICHHUS TPOCKTOM.

BJIaJICTh:

- HaBbIKaMH pa3pa0OTKH IUIAHOB PAa3BUTHUS TEPPUTOPUH C YYeTOM reorpaduuecKkux
0COOEHHOCTEHN PETHOHOB,;

- HaBBIKAMH  OLEHKM OJKOHOMHUYECKMX M  COIMAIBHBIX  YCIOBHH  OCYIIECTBIICHUS
TOCY/IapCTBEHHBIX MTPOTPAMM;

- HaBBIKAMH TIPUHSATHS YIIPABICHUYECKUX PEIICHHH;

- METOIaM¥ YIpaBJICHHUS POCKTHHIMU KOMaH/IaMH 1 MOHHUTOPHHI'a BHITIOJTHEHHS TPOCKTA;

- METO1aMH OLIeHKH 3()(HEKTHBHOCTH MTPOEKTA B YCIOBUSIX PUCKA;

- mpaBWJIaMH U npuéMamu o(OPMIICHUS JOKYMEHTOB M INPE3CHTAMH B LENSX 00O0CHOBaHHUS
YIPaBJICHYECKUX PEIICHHUH, JOBEICHHS UX CYLTHOCTH M MOTHUBOB JI0 PYKOBOJICTBA, TAPTHEPOB U
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UCTIOJHUTENEH C y4ETOM crenn (KU roCyIapCTBEHHOTO U MYHHLIUTIAJILHOTO YIIPaBJICHUS;
- HaBBIKAMM OLICHKM DKOHOMHYECKMX M  COLMAIBHBIX  YCIOBUM  OCYIIECTBICHUS
rOCYJapCTBEHHBIX IIPOTPaAMM.
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