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1. IIEJH 1 3AJIAYM OCBOEHHUS IV CHUTIINHBI:

Heas auCOMIUVIMHBI «YTpaBJII€HUE H3MEHEHUSIMU B OpraHu3alluu» 3aKIYaeTcsi: B
(GOpPMHUPOBAHUU Yy CTYJICHTOB CHCTEMbl 3HAHUH 0a30BBIX ITOJOKEHUH COBPEMEHHOW TEOpPUHU
YIPaBJICHUS] U3MEHECHUSIMU B OPTaHU3aIMH; BBIPAOOTKUA Y 00yUarOIIMXCS HABBIKOB MPUMEHECHHS
TEOPHUU yIPABICHUS OPraHU3allMOHHBIMUA U3MEHEHUSAMHU B MPAKTUUECKOMN JIEATETbHOCTH.

3agavyamMu AMCHUIJINHBI SBIISIOTCS:

- BO3MOKHOCTb YIIPaBJICHHS MMOJPA3AEICHUSAMHU, TPYIIIIAMU U IPOEKTAMU B YCIOBHUAX Op-
TaHU3aIHOHHBIX U3MCHCHHIA;

- pa3paboTKa cTpaTeruii pa3BUTHS OpraHU3aINI U UX OTAEIbHBIX MOAPa3AeICHUN;

- TIOWCK, aHAJIU3 U OI[eHKa HH(OPMAIIMH JIJIsl TIOJTOTOBKYU M MIPUHSATHSI YITPABICHYECKUX
pELLIECHUN;

- aHaJlM3 U MOJEJIMPOBAHUE MMPOLIECCOB YIPABJICHUS B YCIOBUAX OPraHU3allMOHHBIX U3 -
MCHEHH;

- pa3paboTKa METOJI0B U MHCTPYMEHTOB MPOBEICHUS UCCIEA0BAaHUN B YCIOBUSIX OpPraHu-
3allMOHHBIX U3MEHEHU, aHATIU3 PE3YJIBTATOB;

- pa3paboTKa yrpaBJIEHUECKUX MOJIeNiel POLECCOB B Pa3HBIX OPraHU3ALUOHHBIX YCIIO-
BUSIX;

- (popmupoBaHHME TEAATOrMYECKUX YMEHHUM B 00JACTH YMPaBICHUS OpraHU3aAIMOHHBIMU
W3MEHEHHUSIMU;

- pa3paboOTKa HaBBIKOB COCTaBJIEHHUS 00YYaIOIINX 3aHATUN B YCIOBHUSX OPraHU3aIMOH-
HBIX U3MCHCHUM.

2. MECTO JMCIHAIIVIMHBI B CTPYKTYPE OIIOII:

VYrupapieHrne W3MEHEHUSMH B OpraHU3alMU» - JUCHUILUIMHA YacTH y4eOHOro IiaHa
OIIOII no nanpasnennto 38.03.04 «['ocymapcTBeHHOE U MYHUIMIIAIBLHOE yIpaBiieHue» (Oaka-
naBpuar), GopMHpyeMOi y4aCTHUKAMU 00pa30BaTebHBIX OTHOIICHUH.

[IpenmiecTByOmMUMHA  TUCHUIIMHAMYU  SIBIISIIOTCSL  DKOHOMUYecKass Teopusi, locynap-
CTBEHHOE PETYJIMPOBAHUE SKOHOMUKH, MEHEIKMEHT, YIPABICHYECKUHN yUET.

JucruniaHa sBISETCS MPENIISCTBYIOMEH TUCIUITHHAM ['ocynapcTBeHHAss HHBECTHIIH -
OHHas MoJuTHKa, [I[pUHATHE U UCIIOHEHHE TOCYIapPCTBEHHBIX pellieHni, PernonansHoe ympas-
JICHWE U TEPPUTOPUATIFHOE INTAHUPOBAHUE

3. HEPEYEHbD IINTAHUPYEMBIX PE3YJbTATOB OBYYEHUS IO JUCIHU-
IVIMHE (MOAYJIIO), COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIb-
TATAMHM OCBOEHMSA OBPA3OBATEJBHOM ITPOTPAMMBI

Koa u HamMeHOBaHUE peain3yeMoi IlepeyeHb MIAHMPYEeMBIX Pe3yJbTATOB 00y4e-
KOMIIETeHIMHU HUSI 0 JUCHMILUIHHE (MOAYJI10), COOTHECEHHBIX
C HHAUKATOPAMM JO0CTHKEHUSI KOMIIeTeHIUil
TIK-7 Crocoben NpPOBOJUTH KO- I/II[-l TIK-7 3HaTb OCHOBHEIE METOALI U IIOKa-
JIMYECTBEHHBIM U Kaue- 3aTelM KOJIMYECTBEHHOI'O0 1 Kade-
CTBCHHBIHN aHamu3  IpHa CTBECHHOI'O0 aHajn3a COLHaJIbHO-
OLICHKE COCTOSIHHSI DKOHO- SKOHOMHUYECKHX MPOILIECCOB, Hes-
MHYECKOM, COIIMAJIHOM, TEJIbHOCTU OPTaHOB BJIACTH
MOJIUTUYECKON CpENbl, es- NUJI-2 [IK-7 | YMETh NPOBOAMTH KOJIUYECTBEH-
TEJIIBHOCTH OPraHoB TOCY- HBIM M KaueCTBECHHBIM aHAJIN3 CO-
JApCTBEHHOW Biactu Poc- IUATbHO-?KOHOMHUYECKHUX po-
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cuiickori ®Denepanuu, opra- 1IECCOB, JIEATEILHOCTU OPraHOB
HOB I'OCYJIapCTBEHHOM BJia- BJIACTH
ctu cyobekToB Poccuiickoii NUJI-3T1K-7 | Boagers HaBbIKaMu IPOBEICHUS
(Denepam/m, OpPraHoB MECT- KOJIMYECTBECHHOI'O 1 KA4YE€CTBCHHO-
HOT'O CaMOYIIpaBJICHUA, T'OC- To aHaJm3a COIMAJIbHO-
YAApCTBCHHBIX U MYHHIU- OKOHOMHYECKHUX NPOLIECCCOB, OCi-
IIaJIbHBIX HpeIIHpI/IHTI/Iﬁ )41 TCJIIbHOCTHU OpraHOB BJIACTHU
YUPEXKICHUH, MOJIUTUYE-

CKUX TapTHH, OOIIECTBEH-
HO-TIOJIUTUYECKUX  JIBWKE-
HUW, KOMMEPYECKHX U He-
KOMMEPUYECKUX  OpraHu3a-
105071

4. OBIIAA TPYITOEMKOCTDb JUCIHUITJINHBI
4.1. O0beM AUCHMILIMHBI B 3a4eTHBIX eanHuIax (Bcero) — 4 3E (144 yaca)

4.2. O0beM AUCHUIJIMHBI M0 BUAaM Y4e0HO#i padoThI (B 4acax)

Koau4vecTBo yacoB ((popma 00ydeHHUsT 0UHO-
3204HANA)

Bcero no B 1.4. mo cemecrpam
IUIAHY 6 7 8
1 2 3 4 5
KonTakTHas pabora 24 24
00yJarommxcs ¢
MperoiaBaTeieM B
cootBeTcTBUM C YII
AynurtopHble 3aHs- 24 24
THSL:
JICKITUN 8 8
CemuHapsb! ¥ Ipak- 16 16
TUYECKHE 3aHSITHS
n1abopaTopHBIE pa-
0O0TbI, IPAKTUKYMBI
CamocTrosiTenbHas 84 84
pabota

Buna yueoHoii pa-
00ThbI

dopma TeKyuiero
KOHTPOJISl 3SHAHUU U
KOHTPOJIS
CaMOCTOSITENIbHON
paboThI: TECTHPOBa-
HUE, KOHTp. paborTa,
KOJUIOKBUYM, pede-
pat u 1p.(He MeHee
2 BHJIOB)

Kypcoas pabota - -

pedepar, 1o- pedepar, 10-
KJ1aJ, cce KJ1aJ, 3cce
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Bunsl npomexyrou- DK3aMeH DK3aMeH
HOM aTTecranuu (9K- (36) (36)
3aMEH, 3a4€eT)
Bcerogyacos o 144 144
JUCIHUIITINHE

4.3. Coaep:xkanue TUCHUILTHHBI (MOaYyJis1.) PacnipenesieHue 4acoB 1o TeMaM U BHAaM
y4eOHOM padoThI:

®opma 00yyeHHUs — 04HO-3a0YHAS

Buabl yueOHbIX 3aHATHH ®dopma
AyIMTOpPHBIE 3aHATHS Ca- | Texkymero
MO- | KOHTPOJS
Haspanne pa3- JMaGopa- | 3aHATHAB | 3HAHUI
11e10B ¥ TeM Bcero Tlek- IIpakTnue- TOPHBIE HHTEpaK- | _
CKHe 3aHATHSA, | PadoThl, THBHOM
10707 bHAsA
CeMHHAPBI NPaKTH- dopme
KYMBI pa-
oota
1 2 3 4 5 6 7
Pa3pnes 1. Teopernueckue 0CHOBBI YIIPABJICHUS M3MEHEHUSAMM
Tema 1. ITpupo- CEMHUHAp C
Jla OpraHu3aiu- 3JIEMEH -
OHHBIX HM3MEHE- TaMH JIUC-
HUU KYCCHUOH-
HOI1 1J10-
10 1 1 - - 8 [AIKA
Tema 2. MeToabl KOJLJIO-
OpraHU3aIMOH- KBUYM
HBIX U3MEHEHUI 10 1 1 - - 8
Tema 3. U3me- CeMHHap ¢
HEHUs B OpraHu- 3JIEMEH -
3alliH U UX UC- TaMU JIHC-
TOYHHKH KYCCHOH-
HOM ILIIO-
10 1 1 - - 8 IAKU
Tema 4. Croco- npaKkThye-
OBl yrpaBieHUs CKOE 3aHs-
COIIPOTHUBIICHU- THE
€M B OpraHusa-
AN 10 1 1 - - 8
Pa3nen 2. YnpaBieHune u3MeHeHUSIMH B COHATBHO-)KOHOMHYECKHUX CHCTEMAX
Tema 5. Uzme- KpPYTJIbIN
HEHUS TUYHOCT- CTOJI
HOT'O OBEICHUS
B OpraHH3aINH 11 1 2 - - 8
Tema 6. Ynpas- TECTUPO-
JICHHE H3MCHE- BaHHE
HHEM MOTHBA-
UM B OpraHu3a-
1805051 11 1 2 - - 8
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Tema 7. Ilepco- IpaKTuye-
HaJIbHOE U3Me- CKOE 3aHs-
HEHUE B OpraHu- THE
3aIu 13 1 2 - - 10
Tema 8. Ympasie- paKTHYe-
HHE U3MEHEHHUEM CKOE 3aHs-
MOBEJICHUSI TPYTI- THE
IT6I 13 1 2 - 10
Tema 9. Ympas- IpaKkTuye-
JICHHE U3MCHE- CKOE 3aHs-
HHUEM OpraHu3a- THE
LIUOHHOW KYJIb-
TYPBI 12 - 2 - - 10
Tema 10. IIpaKTHye-
YnpasneHue HO- CKOE 3aHs-
BOBBEICHHUSMU B THE
OpraHu3au 12 - 2 - - 10
DK3aMeH 36
Hroro 144 16 16 - 84 -

5. COAEPY)KAHUE JUCLHUILIMHBI (MOJY.15T)
Paznen 1. TEOPETUYECKHUE OCHOBBI OPTAHU3AIIMOHHBIX U3MEHEHMIA

Tema 1. Ilpupoaa opraHu3anMOHHBIX U3MEHEHH

CynHOCTh MOHATHS YIpaBIECHUE OPraHU3ALMOHHBIMU M3MEHEHUsAMU. CBS3b yNpPaBIECHUS W3-
MEHEHUSMH B OpraHU3allMM C IPYrUMH JAUCHMIUIMHAMH. OCHOBHOE COJEpXaHUE YIpaBICHUS
WU3MEHEHUSIMU B OpraHU3allMM, €ro BIMSHUE HAa YIPaBIECHYECKHE IPOLECCH U KOHKPETHBIE IIPO -
ABJICHUSI PE3YyJbTAaTOB. 3HAUEHHE OPraHU3allMOHHBIX HM3MeHEHMH. COBPEMEHHBIH MOAXON K
YIPaBICHUIO U3MEHEHUSIMH.

Turnonoruss U3MEHEHU B OpraHU3allMM — MPOAKTUBHOI'O M PEAKTHUBHOIO Xapakrepa. Buasl
M3MEHEHUN B JEATEIbHOCTH KaMIIAHWU: OCHOBHAs CTPYKTYpa, LIEJU U 3aJadM JAEATEIbHOCTH,
yIpaBJeHYECKHUE IPOLECChl, OpraHU3allMOHHAs KyJbTypa, 4yeloBedecKuil ¢axtop, 3pQexTus-
HOCTb paboThl opranuzanuu. Knaccupukanus nepemer no P. Xomny: mo creneHu M3MEHEHHI;
1o cdepe, B KOTOPOI NMPOUCXOMAT; 110 CTENEHH 3aIlJIaHU POBAHHOCTH.

Ilenn nmpeoOpa3oBaHMil: OCHOBHbIE U conoauuHeHHble. OOBEKTh mpeodpa3oBaHuil. OCHOB-
Hbl€ IPUYMHBI, 100YKIal0IIKe OopraHu3alnuu K nepemeHaM. Iloaxoasl Kk mporeccy WU3MEHEHUN.
[Tponecc ynpapiieHUs: U3MEHEHUSAMU. DTallbl IPOLecca U3MEHEHUH.

Tema 2. MeToabl OPraHu3anMOHHBIX H3MEHEeHUIt

Krnaccudukanus MeTonoB opraHM3allMOHHBIX W3MEHeHuU (mepemen). O0mue MeTonbl opra -
HU3AUHOHHBIX U3MEHEHUI: PEMHKUHUPHUHT, METOJI CPABHEHUS, HAJEICHUS MOJIHOMOYHUSAMU, OP-
raHU3alMOHHOE pa3BuUTHE. MeToabpl MHAMBHUAYAJbHBIX MpPeoOpa3oBaHUi: Oecelnbl, UHAUBUIY -
aJbHbIC 3aHATHUS, PEKOMEHAINK, MPOrpaMMbl HACTABHUYECTBA, KOHCYJIbTUPOBAHUE, TPECHUHTH.
MeToabl TPYNIOBBIX U3MEHEHUN: METOJ] TPEHUHTA, JIEKIIMOHHBIA METOJ, Keilc-MEeToHd, AUCKYC-
CHOHHBIN, JIEJOBBIX UTP M MOJACIMPOBAHUA, MIPOrpaMMHOE OOy4YeHHUE, POJIEBOM METOJ, METO]
CO3/IaHsl KOMaHJ. MeToabl OpraHU3alMOHHBIX U3MEHEHUW pa3BUTUS OpPraHW3alli, OCHOBAH -
HBIM Ha KOHILIENIIUHA HAYyYarOUIMXCsl OpraHn3aini.

Tema 3. U3MeHeHHUs B OpraHu3alnv 1 UX UCTOYHUKHU
®opma A Crpannna 5 u3 25
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OpFaHI/ISaHI/IH KaK OOBEKT YIpaBJICHUSA U U3MCHCHHA. HMcTouyHuku OpPraHru3aliluOHHbIX HU3MC -
HCHUM: BHYTPCHHUEC, BHCIIHUC. I/I3M€HGHI/I$I, CBA3AHHBIC C XM3HCHHBIM I[MKJIOM OpraHu3aluu.
JKuzuenHsrit LOUKII U CTPATCIUM OPraHu3aliiu B YCJIOBUAX U3MCHCHHA: BBDKUBAHNUEC U aKKOMO/Ia -

LY.

OpranuzanuonHas cTpykrypa. Knaccudukanust opraHM3alluOHHBIX CTPYKTYp. THUIIBI OpraHu -
3amuil 0 B3aMMOJICHCTBUIO TopasaeneHuid (rpymnm). Monenb «opraHu3aius/BHEIIHSS Cpenay.
IToHsITHE PPIHOYHOM M TEXHOJOTHYECKON CPEIbI.

Tumnbl opraHu3aly 1Mo B3aUMOICHCTBUIO C BHEIIHEH Cpelod M UX XapaKTepUCTHKA (MEXaHH -
CTUYEeCKas, OpraHu4eckasi, C TeXHOJOIMYeCKOl JOMUHAHTOW, C PHIHOYHON JOMHHAHTOM). LleH-
HOCTHBIE Pa3IMYMsI MEXaHUCTUYECKOTO M OPraHMYECKOr0 TUIIOB OPraHU3alui.

CoBpeMeHHBII MOAXO0J K YIPABIECHUIO OpraHu3aliell Ha OCHOBE M3MeHeHHH. PedpeiiMunr.
Pectpykrtypuzanusa. Oxusnerue. O6HOBIIeHNE. XapaKTEPUCTUKA OCHOBHBIX 3TallOB JKU3HEHHOI O
IIMKJIa OpraHU3allNH.

AHTHUKPU3HMCHOE ynpaBiieHUuE u3MeHeHUussMU. CTpaTeruu ynpaBieHHs COKpAIEHUEM OpPIraHH -
samuu (o C.J/[x. @pumeny, K.J[. Kamepony, A.K. Mumpa): cokpaiieHus pabodeld CUIIbI, pe-
IPOEKTUPOBaHHUs, cucTeMHasl. OCHOBOIOJIAraloIMEe HAIIPABIIEHUS B YCIOBUSAX COKpAIIEHUs Op-
ranuzauuu no C.JDk. @puMeHy — ykperuieHne u peopueHTtanus. CokpallleHHue OpraHu3aluii u
KyJlbTypa KadecTBa. [IpakTHueckne TEHACHIIUN COKPAIIECHUs OpraHu3aluy. Bo3MoKHbIE TaKTH -
KU yIIPaBJICHUs OpraHu3alueil, HaXosIelcs B yIajiKe.

Tema 4. Cioco0b1 ynpaB/ieHHsi CONPOTHBJIEHHEM B OPraHu3aluu

CylHOCTh MOHSTHUSI CONPOTUBIEHUS W3MEHEHUSM. YPOBHU CONPOTHUBIIEHUS: JTMYHOCTHBIN
(MUKpOYpPOBEHB) W OpraHU3allMOHHBIA (ME30ypoBeHb). [IpUUUHBI CONPOTUBIICHUS MEPEMEHaM:
M3MEHEHUS B CTaTyCe W BIUSHUM, U3MEHEHUs B 0a3e UCIOJIb3YEMBIX PECYPCOB, CTEHNEHb OTBET-
CTBEHHOCTH 3a IPOILLIOE, LIEHHOCTH OPraHU3alMOHHOM KYJbTYpPbl, IIPUYHUHBI COIPOTUBIICHUS,
oTHOCsIIMECS K (PU3MUECKUM U S5KOHOMHYECKUM YCIOBUSAM TPYAA.

Tunsl peakuun Ha npoBoauMbie u3Menenus (o B. Heroctpomy, K. JleBucy). Tumnbl nosene-
HUSl COTPYIAHMKOB: (DYHKIIMOHAJIBHOE, AUC(HYHKIMOHAIbHOE. BHUIbl conmpoTuBiIeHUit opraHusa-
LIUOHHBIM M3MEHECHMAM: JIOTHYECKOE, IICUXOJIOrHYECKoe, couurosiornieckoe. Gopmsl mposBiie-
HUS COMPOTHUBIICHUS PAaOOTHUKOB U3MEHEHUSAM. THUIIONIOrHs POJIEBBIX MO3UILUN areHTOB U3MEHE -
HUU.

[InanupoBaHue NpoBENEHUS U3MEHEHUN U MPEOI0JICHUE CONPOTUBIEHUA. MeToabl K ynpaB-
JICHUIO M3MEHEHUSAMU: IIPUHYIUTEIbHBIN, aJalTUBHBIN, KPU3UCHBIN, yIpaBiseMblidi. MeToasl, ¢
IIOMOIIBIO KOTOPBIX MOXKHO YMEHBIIUTH WJIU MOJHOCTBIO YCTPAaHUTh COINIPOTUBIICHUE B OPTraHM -
3alMM: nepenada UH(GOpMaLuy, IPUBJICUEHUE TOAYMHEHHBIX K PUHATUIO PEILEHUs, eperoBo-
pbl ana oOecriedeHHs] OJOOPEHHs HOBIIECTB, KOONTAlLlMs, MaHEBPUPOBAHUE, MPHUHYXKICHUE.
[IpakTyeckue npueMbl NPEeOOJIEHNUS COIPOTUBIIEHNS B OPraHU3alLIUH.

Paznen 2. YIIPABJIEHUE U3MEHEHUEM B COLIUAJIBHO-OKOHOMMWYECKHUX
CUCTEMAX

Tema 5. U3MeHeHUs1 TMYHOCTHOIO NTOBeIeHUS B OPraHU3aLuHN

[ToBeneHyeckue pecypchl YIpaBJICHUS M3MEHEHUSMH. AJTOpPUTM MOAM(UKAIMHM OpraHu3a-
LIMOHHOTO ITOBEAEHMS [IEPCOHANA: CYLIHOCTh, 3HAUE€HUE, ITaIIbl.

OcHoBBI npezncTaBiieHus: 0 TMYHOCTU. IlonsTe nmuunocTu. IToBenenne nmuuHoctu. JInyHO CTH
B CTPYKTyp€ Opranu3auuy. TUIbl INYHOCTH.

ITonste u npupona orHouieHuil. CoxepkaHue U AMHAMUKA Pa3BUTUS OTHOLIEHHH. Mozenb
oTHoIIeHUH. DYHKINHU, BBIIOJHSIEMbIE OTHOIEHUSIMU. OTHOIIEHUSI COTPYAHUKOB U 3P PEeKTHB-
HOCTb PaOOThI OPraHU3al|H.

Bocrnpusitue yenoBekom okpyxeHus. Mozaens BocnpuaTts. MakTopsl, BIUAIOIIAE HA BOC-
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npustre. CriocoObl BOCIPUATHS, MOPOXKAAOIINE OMMOKH. XapaKTepruCTHKa Ipoliecca BeIHece -
HUS CYy)XJIeHUH. TeHACHIIMN B TIPOIIECCE BBIHECCHUS CYXAeHUs. Teopus aTpuOyIuu.
H3MeHeHne ITMYHOCTHOrO JI€JIOBOIO IMOBEACHUSA: CaMOPEryJIALNs, WHUIMATUBHOE JIEJI0BOE

MOBEJICHUE.

VYrpaBiieHne ya0BIE€TBOPEHHOCThIO COTPYAHUKOB TPYJIOBOM AESITEIBHOCTBIO: OMpPENEIICHHE,
(bakTOpHI, BIUSIONINE HA YAOBJICTBOPEHHOCTh TPYAOM, TapaMeTPhl yIOBIETBOPEHHOCTH TPYIOM
— OCHOBHBIE, BTOpOCTeneHHbIe. ClecTBUS YAOBIETBOPEHHOCTH TpyAoM. CIIOCOOBI MPOSBICHUS
HEYIOBJIETBOPEHHOCTU TPYAOBOU IEATEIBHOCTH.

Tema 6. YnipaBJjieHue U3MEeHEeHHEM MOTHBALMM B OPraHU3aluu

Ponp uenoBeueckoro akropa B coBpeMeHHOM obOtecTBe. [1oaxoap! K MOOIpPEeHn0 paboTHY -
koB. [loHsaTtne u Mexanusm moTtuBauuu. OOIIAsT XapaKTEpUCTHUKAa MOTHUBALIMOHHOTO Ipolecca.
Teopun MmoTuBanu. MHOr0aCieKTHOCTh MOTUBALUH.

VYnpaBieHue npoueccoM U3MEHEHUs MOTUBALMU. [[pUHIMIIBI TOCTPOEHUSI CUCTEMBI MOTHBA -
LMY TIepCcOoHaNa. YIpaBIeHUYECKUe MOTUBAIIMOHHBIE cTpaTeruu. Co3/1aHue opraHu3aluil ¢ BbICO -
KOI CTeneHbI0 BOBJICUEHHOCTH paOOTHUKOB, LieJenoaranrue, IporpaMMbl H3MEHEHHUs! OpraHu3a-
[IMOHHOTO MOBEACHHUSI, y4aCTHE B MPUOBIIIX.

Tema 7. [lepconajibHOe H3MeHeHHE B OPraHU3alNu

[Tonsatue kapbeppl. @akTOphI, ONPEACIAIONINE yCIeX Kapbepbl. Kapbepa u cTpyKkTypa KH3HH.
XapaKTepucTuKa 3TanoB Kapbepbl. PazButue kapbepbl, BUIbl 1€10BOM Kapbephl. [lnanupoBanue
Kapbephbl.

Opranu3zanuoHHasi COUMAIN3aLUs; XapaKTepUCTHKAa OCHOBHBIX 3TanoB. MakTopkl, BIUSIONIME
Ha paHHIOW coruanu3anuio. [IpenBapurenbHas moaroroBka k pabdore. Ilporecc amanranuu K
JKU3HM B opraHu3ainuu. Haydenue nmoBeneHuto u Mmoau@uKkanus MOBEACHUS YEJIOBEKa B OPraHu -
3anuu. [IpodeccronanbHas conranu3anus.

OOyuenue u Hayuyenue. [loonpenue n HaydeHue. Monenb onocpe10BaHHOTO Hay4yeHus. Bu-
bl  TIOCJIEACTBUNA TMOBEACHHS UHAUBHAyyMmMa. DopMUpOBaHHWE TOBEAEHUS. Y CIOBHO-
peduiekTopHast Moaens Haydenus. ColuanbHOe (KOCBEHHOE) HayueHue. [lepeHoc 3HaHUM.

Tema 8. YnpaBiienue uaMeHeHHeM NMOBeIeHHs IPYNIbI

[TonsiTrie Tpymmbl, ee 0coOeHHOCTH. THUNBI TPy M UX CTpykTypa. OOmas xapakTepucTHKa
rpynmsl. Pazmep rpynmsl, 1ej1eBoe Ha3HaYeHHe, TPUpoia 00pa30BaHMsI, TOMOT'€HHOCTh, ()OHOBBIE
CBOMCTBA, CTENEHb OTKPBITOCTH, CINIOYEHHOCTb, CTATyC WICHOB IpynIibl. @akToOphl, COAEHCTBYIO-
M€ CIJIOYEHHOCTH TpymIibl. [locaeacTBUs CrII0OYEHHOCTH.

dakTopsl, BIUsAONMEe Ha (GopMuUpoBaHHE TPymHmbl. B3aumopaeicTBue WHIWBHUAA W TPYIIIIHI.
dopmanbHbie M HeopMadbHBIC TPYNIBI B OpraHU3anui. Bo3MOXXHOCTH TPYMITOBOTO BIIUSHUS.
@OyHKIMU U POJM WICHOB Ipynmnbl. Pacnpenenenue poneid. BiusHue u nogunHeHue B rpynie.
PaznoBuanoctu nogunHenus. GakTopel, 00BsACHAIONME MOAUYMHEHHE. DAKTOPHI, BIMAIOUINE HA
nonunHenue. CounanbHOe BoO3jelcTBUEe. Poib OONBIIMHCTBA U MEHBIIMHCTBA B JOCTHXKEHHUH
COLIMAJILHOT'O KOHCEHCYCa.

ConunapHoe noBeaeHue. Buasl conmuaapaoro noseaenus. @akTopsl, BIUSIOLME HA COMUAAp-
Hoe moBefeHue. DPGEeKThl COTPYIHUYECTBA U KOHKypeHIuu. [ pynmnoBas pabora B opranusaiu-
OHHOM TIOBEJICHUU: 3HA4YEHHE, POJb, kilaccupukanus MmeronoB. [lonstue komanael. Komanma u
rpynna. Ycnosus popmupoBanus 3ppekTuBHOM KoMaH k1. [IpencTaBuTebcTBO HHTEPECOB KOMaH-
JIbl U CHU)KEHHE YPOBHSI POTUBOPEUYN BHYTPU KOMaH/bl. DaKTOPHI IPYyNIIOBOM CILIOYEHHOCTH.
[Icuxomornyeckass COBMECTUMOCTD. Tumnonornueckue npoduiim U UX UCIOIb30BaHNE TPH POopMU-
pPOBaHUU KOMaH]I.

Tema 9. YnipaBiieHue n3MeHEeHHEM OPraHU3alHOHHOI KYJIbTYPbI
[TonaTne opraHu3allMOHHONW KyNbTYpbl. VICTOUHHMKHM OpraHU3allMOHHON KyJbTypbl. O6nacTu
IIPOSIBJICHUST OPraHU3allMOHHOW KYJIbTYypbl. MHOroypoBHEBass MOJENb OPraHU3allMOHHOW KYIIb -

TYpBI.
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Tunel opraHu3allMOHHON KyJbTYypbl. BiusHMe KyJIbTypbl Ha OpraHM3allUOHHYIO 3 (EKTUB-
HocTb. CO3/1TaHNEe OPraHU3allMOHHOM KYJIbTYypbl B HOBOW opraHu3anuu. Opranu3alnioHHas KyJbTy-
pa u cnusHue KoMnaHnuid. OpraHu3alliOHHAsI KYJIbTYpa U CTPATErMH YIIPABIECHUS IPEAPUATUEM.

VYnpaBieHre U3MEHEHUEM OpPraHu3allMOHHON KyJabTyphl. DakTopbl, 00ycnoBauBaroume Heo0xo -
JUMOCTbh U3MEHEHUS OpPraHU3allMOHHON KyJbTypbl. @aKTOpPBI, NPENATCTBYIOLIME YCIEIMHOMY U3-
MEHEHHUIO OPraHU3allMOHHON KyabTyphl. Conuanu3anus 1 MHAUBHyaIn3anus. MeTtonsl u3MeHe-
HUS OpPraHW3allMOHHON KyJIbTYpPBHI.

Tema 10. YnpasJieHue HOBOBBeJAEeHHUSIMU B OPraHu3aluu

OpraHu3allMOHHOE pa3BUTHE: YEPThl KOHIIENIIMM, OCHOBHBIE IOJOXEHUsA. Buael ydactus B
OpraHu3allMOHHOM pa3BUTHHU. CTaguM M3MEHEHUH: «pa3MOpakKMBaHUE», «IIPOBEICHUE U3MEHE-
HUSA», «3aMOpaKuBaHue». Mozaenb IpoBeNeHNs U3MEHEHU B opranusanuu. IIporpammer opra-
HU3aLMOHHBIX U3MEHEHN. OLleHKa MporpaMM U3MEHEHUH OpraHu3aluy.

WMHHOBanMy B OpraHu3alusX: ONpelencHue, BUABL. IIpomecc M NMPUHLMIIBI HOBOBBEIEHUM.
Tunel TMYHOCTEN MO OTHOLIEHUIO K HOBOBBEACHUAM. [loTeHIMaIbHBIE YrpO3bl P OCYLIECTB-
JIEHUH HOBOBBeJeHUNH. DyHKIIMU PYKOBOIUTENS -IIpeo0pa3oBaTes.

WHuTepBeHIIMs OpPraHMW3allMOHHOIO DPa3BUTHS: omnpeneneHue, kiaaccupukanus. CoruanbHas
CTpaTerys NOBENCHUS U Pa3BUTHUS OPraHU3ALMH.

PednekcuBHas Monesb ympaBlieHHs: CYLIHOCTb, mpouecc. PedrexkcuBHoe oOyuarouiee Imo-
IpyKEHHE.

6. TEMbI TPAKTUYECKUX U CEMUHAPCKHX 3AHATHI

Paznea 1. TEOPETUYECKHWE OCHOBBI OPI'AHU3AIIMOHHBIX U3MEHEHUH
Tema 1. [Ipupona oprann3aniuOHHBIX H3MeHEeHHUI ((popMa IPOBEICHHUS - MPAKTUYECKOE 3aHs-
THE)

1. CymHOCTh MOHSATHS «YIPABJICHNUE OPTaHU3AIMOHHBIMU U3MECHEHUSIMI.

2. CoBpeMeHHBIN MOIX0 K YIIPaBIEHUIO U3MEHEHUSIMH Ha OCHOBE OPraHU3allMOHHOTO Pa3BU-
tus. [Toaxonsl K mpoueccy U3MeEHEHUM

3. [Iponecc ynpaBieHus u3MeHeHUsIMU. MoJiellb OpraHn3aliOHHBIX U3MEHEHUH.

Bomnpocs! 1j11 caMOnIpoOBepKU:

1. OxapakTepusyiiTe OCHOBHBIE 3JIEMEHThI 0a30BOI MO/IeIM OpraHU3aI[MOHHBIX H3MEHEHUH.

2. Kakue ¢akTopsl paccMaTpUBAIOTCS KaK OCHOBHBIC COCTABIISIONINE YCIIeXa KOMIIAaHUH B MOJIe-
mu MakKun3n? Kak nsmMenenue oqHoro u3 3Tux (pakTopoB BIMSET HA U3MEHEHHE IPYTHX?

3. KakoBa poiib BHEITHUX ¥ BHYTPEHHHX JIBUTATENICH IPeoOpa3oBaHUil B YIIPaBJICHUU OpraHH3a-
UOHHBIMU U3MEHEHUsIMU?

10. Cnenyer 1 MEHATh OPraHU3ALUOHHYIO KYJIbTYPY KOMITAHUH ?

12. Uro npensTcTByeT €€ yCIeuHOMY H3MEHEHHIO?

13. KakoBo cOOTHOIIEHNE MOHITHI «COIMATU3AU» U «UHIUBUAYAIN3aALU»?

14. Kak xy/bpTypa BIMSET Ha OPraHU3aluOHHY0 () PEKTUBHOCTD?

15. C KaKuMU CIOKHOCTSIMH CTAJIKUBAIOTCSA PYKOBOAUTENH MPH CO3TAHUH OpraHU3allMOHHON
KyJIbTYPbl B HOBOM OpPraHHU3aluy IIPYU CIUSHUN KOMITAHW?

16. Ha xakue MeTonbl OPraHM3allMOHHBIX U3MEHEHUN OPUEHTUPYIOTCS KOMIIAHUH TIPU pa3pa-
O0TKe IIporpamMM OpraHU3aIlMOHHBIX U3MEHEHH?

17. Kak o1leHHTh TOTOBHOCTh OPraHU3aIMK K U3MEHEHUSIM?

Tema 2. MeTobl OPraHU3alMOHHBIX H3MeHeHHU i ((hopMa POBEIEHNUS - IPAKTUUECKOE 3aH -
THE)
1. XapakrepucTrka 00X METO/I0OB OPraHU3AIIMOHHBIX W3MEHEHUN: peMH)KMHUPHHT, Ha/iene-
HUS TIOJTHOM OUHSIMHU.
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2. XapaKTepuCTHKa METOI0B MHANBUAYAIbHBIX IPe0Opa3oBaHuii: 6ecebl, MTPOrpaMMbl HACTaB -
HUYECTBA, KOHCYJIbTUPOBAHUE.
3. XapaKTepuCTHKa METO/I0B I'PYNIIOBbIX U3MEHEHU: METOJ] TPEHUHTa, KeliC-MEeTOo/, METOA CO-

3aHUS KOMaHJ,.
4. XapakTepucThKa METO/Ia OPraHU3allMOHHBIX U3MEHEHU, OCHOBAHHOM Ha KOHIICMHIIMU Hay4a-
FOIUXCS OpraHu3aiui.

Bonpocsl AJ1s1 CAMOKOHTPOJISE:

1. Kakue MeToapl HHAWBHIyaIbHBIX MPEOOPA30BAHMM SIBISIOTCS, C BAIlIEH TOUKH 3pEHHUS,
Haubonee 3(EeKTUBHBIMU?

2. Onenure poJib TPEHUHTa Kak MEeTO/[a N3MEHEHH I TTOBEIeHU S MHAWBUIYYMOB U TPYIIIL.

3. [Touemy npeoOpa3oBaHMsI B OpraHU3aIMH CTAIKHBAIOTCS C TPOTUBOACHCTBUEM?

4. K10 (4TO) MOXET SIBISITHCS HCTOYHUKOM MPOTUBOACHCTBUS ITpeodpa3zoBaHusIM?

5. YUto cunTaroT (pyHKIMOHAIBHBIM U AU CPYHKIMOHAIBHBIM IIOBEIEHUEM COTPYHUKOB?

6. Kakue mMeronsl M3MEHEHHsS OpPraHM3allMOHHON KYyJbTYpbl MONYYMIM HaHOOJIbIIEE Pacipo-
CTpaHEHHE Ha PaKTHKE?

Tema 3. U3MeHeHNsl B OPraHu3anMy M UX HCTOYHUKH (PopMa MpOBEIEHUS - HPAKTHUECKOE
3aHATHE)

1. XapakrepucTuka ABMKYLIMX CUJI IPEOOPa30BaHUM B OpraHU3aluy: BHELIHUE
(cocTosiHME PKOHOMMKH, pbIHKa pabodell CHIIbl, TEXHOJIOTUH, COLMAJIbHBIC TEHICHIUU B 0o0IIe-
CTBE, COOBITUS MOJUTHUKH, KOHKYPEHIUS) U BHYTpEHHHE (paluoHaIu3anus, npodeccuoHanmusa-
M, COLIMAIIN3AIIHS).
2. XapaKTepuCTUKa COBPEMEHHOI0 MOAX0/a K YIPABICHUIO OpraHu3alueil Ha OCHOBE U3MEHe-
Huil. Peppeiimunr. Pectpykrypusanus. Oxusnenne. OOHOBJICHHE.
3. XapaKkTepuCcTUKa OCHOBHBIX 3TAlOB KM3HEHHOI'O LIMKJIa OPraHU3allii U CTPaTEeruy opraHu3a-
IIUH B YCJIOBUSAX N3MEHEHUS: BBDKUBAHUE U AKKOMOAALIUS.
4. AHTUKpHU3UCHOE ymnpaBiieHHe M3MeHeHHsMHU. COKpallleHHe OpraHu3aluil U KyJbTypa Kaye-
crBa. [IpakTnueckue TEHAEHIMN COKpAlleHUs OpraHu3alud. Bo3MoXHbIE TaKTUKH yIPaBJIEHUS
OopraHu3anuen, Haxoseics B ynaake.
5. XapaKTepuCTUKN Hay4arolUXcsl OpraHu3aliii: 0COOEHHOCTH, TUIIOJIOT U, CPaBHEHUE TPaJIH -
IIMOHHBIX M HAYYaIOIIUXCSl OPraHU3alHi.
Bonpocsl /151 CAMOKOHTPOJISA:
1. B 94em cOCTOUT CYIIHOCTb OHATHUS «OpraHUu3aLys»?
2. KakoBbl OCHOBHBIE XapaKTEPUCTUKN OpraHU3aIus Kak 00beKTa yrpaBiaeHus?
4. Kakue KpUTepHH UCII0JIb3YIOTCA IS KJlaccu (UKL OpraHu3anuii?
5. ChopmynupyiTe NOHATHE «OPraHU3aLMOHHAs CTPYKTYPay.
6. B yem npuHIMIIHATEHOE OTINYHE MEXAaHUCTHYECKOT'0 U OPraHUYEeCKOr 0 TUIIA OpraHU3anuii?
8. Kak koMmnaHus BbIOMpaeT ONTUMAaJbHBIA THUI CBOEH OpraHu3aluoHHON cTpyKTyphl? ITpuBenu-
TE MPUMEPbl KOMIIAHUH ¢ pa3IMYHBIMU TUIIAMHU OPraHU3aLlMOHHBIX CTPYKTYP.
9. KakoBBI OCHOBHBIE 3TaIlbl )KU3HEHHOTO IIMKJIa opranu3anun? Ha kakoM U3 3TamnoB KU3HEHHO-
r'0 IIUKJIa HAaXOJUTCSl OPraHu3allysl, 4IEHOM KOTOPO BBl sBIsIETECH?
10. Yro Takoe Mmakpo- u MUKpocpena opranuzannu? Kakoa ux B3auMocBs3b?
11. Kak pakTopbl MaKpOCpEIbI BIUSIOT Ha OPraHU3alMOHHOE MTOBEACHHE?

Tema 4. Cnioco0bl ynpaBjieHHsI CONPOTUBJIEHUEM B opranusanuu (Gpopma npoBeIeHUs -

[PAKTUYECKOE 3aHITHE)

1. XapakTepucTuka JMYHOCTHOTO YPOBHS CONPOTHBIICHUS (MUKPOYPOBEHb) — CEJIEKTUBHOE BOC-
pUATHE, TPAAUIMOHAIN3M, TPUBBIYKU, 00S3Hb HEM3BECTHOCTH, O€30MaCHOCTh, YKOHOMUYECKUE
bakTopsbI.
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XapaKkTepucTUKa OPraHU3alMOHHOTO YPOBHS COMPOTUBIECHUSA (ME30YPOBEHb) — HWHEPIHS

(bopMaIbHON  CTPYKTYpbl OpraHU3alMd, HEIOCTaTOYHAsi KOMILIEKCHOCTh W3MEHEHHUH, yrposa
CIIOJKUBIILICH CSl TPAKTUKE pacHpeeIeHUs PECYPCOB, CBA3aHHOCTh 0053aTEIbCTBAMHU C BHEITHUMU

IIapTHEPAMH, Yrpo3a JKCIEPTHOM MPOBEPKH, Yrpo3a CIOKUBIIMMHUCS OTHOLIECHUSM BJIACTH U
MOJAYUHEHMUS.
3. [InanupoBaHue MpoBeIEHUS U3MEHEHUH U TPEOJ10JIEHHE COMPOTUBIICHHS:

— OIIEHKa He0OXOAMMOCTH BHEPEHUS U3MEHEHU,

— CO3/1aHHUE CUCTEMBI ITOAEPKKHA BHEAPEHUS U3MEHEHUN,

— YIIpaBIIEHUE U3MEHECHUAMHU C [IOMOIIBIO aT€HTOB U3MEHEHUN,

— CO3JIJaHUE YETKOT0 BUICHUS OYIYIIIEro COCTOSHUS OpraHu3alii,

— OLIEHKA TOTOBHOCTHU OPraHU3alliy J10CTUYb Oy TyIIEro COCTOSHUS,

— CO3/1aHME IIJIaHa [1epexo/ia K L[EeJIeBOMY COCTOSHHUIO,

— Opra”u3alys Ipolecca Nepexo1a ynpaBieHUs] U3MEHEHUSIMHU.
4. Metozpbl, ¢ IOMOILBIO KOTOPBIX MOYXXHO YMEHBIIUTH UJIM MOJHOCTHIO YCTPAHUTH COIPOTHUBIIE-
HUE B OpraHu3alluM: Iepenada MH(GOpMalUU, NPUBJIEYEHUE OAUYMHEHHBIX K MPUHATHIO pelle-
HUS, IEPEroBOpsl UIsl o0ecredeHust 0400peH sl HOBIIECTB, KOONTAIUs, MAaHEBPUPOBAHUE, TIPH -
HYKJIEHUE.
5. [IpakTrueckue npruemMsl IPEo0IeHUs COPOTUBIICHUS B OpPraHU3al1H.
Bonpocs! 1j1st CAMOKOHTPOJISA:
1. Kakue cy1iecTByIOT METO/IbI U CIIOCOOBI YIIPaBIEHUS COIPOTUBJIEHUEM B OpraHU3aLun?
2. JlaiiTe XapakTepUCTUKY IUIAHUPOBAHUS IPOBEIEHUS U3MEHEHUH U IPEO0JICHUs COPOTHUBIIE-
HUA!

— OLIEHKA He00X0IMMOCTH BHEIPEHUS U3MEHEHHUI,

— CO3/1aHHME CUCTEMBI ITOAIEPKKHA BHEAPEHUS U3MEHEHUH,

— YIIpaBJIEHU € U3MEHEHUSIMU C [IOMOLIbIO ar€HTOB U3MEHEHNH,

— CO3/1aHHE YETKOr0 BUACHUS Oy IyIIero COCTOSHUS OpraHu3alluy,

— OIIEHKa F'OTOBHOCTH OpraHU3alllM JOCTHYb OYIyIero COCTOSHUS,

— CO3/1aHME IJIaHa Iepexo/ia K LEeJIEBOMY COCTOSTHUIO,

— Opra”u3alys Ipolecca Nepexoia ynpaBJIeHUs] U3MEHEHUSIMHU.
3. OxapakTepu3yiTe METO/Ibl, C TOMOIIIBI0 KOTOPHIX MOKHO YMEHBIIUThH UJIH MOJIHOCTBIO yCTpa-
HUTH COMPOTHBIICHWE B OpraHM3alMy: Nepenada MHPOpPMAIUK, TPUBJICYECHUE MOTIYMHEHHBIX K
MPUHATUIO PEIIEHUs, IEPEeroBOphl sl oOecredeHus: oJo0peHHs] HOBILIECTB, KOOMTAIIMS, MaHEB -
pPUpPOBaHME, TPUHYKECHUE.
4. TlpakTruecKkue nprueMbl IPEOA0IEHHSI COIPOTUBIIEHHUS B OPraHU3aLiy.

Pa3znen 2. YIIPABJIEHUE UBMEHEHUEM B COITUAJIbBHO-9KOHOMMNYECKUX
CUCTEMAX

Tema 5. U3MeHeHHsI JIMYHOCTHOTO MOBEAeHNs B opranu3zanuu ((hopMa nmpoBeneHus - 00Cyx-
JICHHUE TEKYIIEH MPAKTUKK ¢ BBIPAOOTKOW PEKOMEHTAInii)

1. [ToBeneHYeCKUE pecypchl yIPaBICHUS U3MCHEHUSIMA. AJTOPHTM MOIU(DUKAIINN OpraHU3aIH -

OHHOTO TMOBEICHHMSI MIEPCOHAJIA: CYIIIHOCTh, 3HAYEHH e, ITAIIbI.

2. JIM4HOCTHOE JIeJTI0BOE MOBE/ICHUE: CAMOPET YIS, HHULIMATHBHOE JIEIIOBOC IIOBEICHUE.

3. VYmpaBieHue yIOBJICTBOPCHHOCTHIO COTPYIHUKOB TPYAOBOH JAeSITENbHOCTBIO. CrencTBus

YIIOBJICTBOPEHHOCTH TPYAOM. CIIOCOOBI IPOSIBIICHUST HEYAOBICTBOPEHHOCTH TPYAOBOH JIESATEb -

HOCTH.

Bomnpoce! 1151 caMonpoBepKH:

2. Kak popmupyroTcst OTHOIIEHHUS, yOEXKICHUS U [IEHHOCTH?

3. Kakyro (yHKIIUIO BBITTONHSIOT OTHOLICHHSI B KU3HU JIFOJCH?

4. Kakue XapaKTepPUCTUKU COOBITHS HJIM 00BhEKTa BIMSIOT Ha €r0 BOCIIpUATHE?
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KakoBbl OCHOBHBIE TEHAEHUHUH MO BBIHECEHUIO CyxaeHui? Kakue mpu 3TOM JOMyCKarOTCA

omOku? ONUIIMTE HECKOJBKO PabOuMX CUTYalMH, WIUTIOCTPUPYIOIIUX OTpPULATENIbHOE BO3/EH -
CTBHE OIIMOKM, AOMYLICHHOW NpPHU BBHIHECEHHM CYKICHHS, Ha B3aMMOOTHOLICHUS MEXKIy Hadalb-
HHUKOM U ITOJYUHCHHBIM.

8. OmpenenuTe «TUI» Balero pabodero JHs, OLIEHWB CBOM 3aTpaThl BPEMEHU Ha 3KCTPaBepT-
HY0, HUHTPOBEPTHYIO, CEHCOPHYIO, MBICIUTEIbHYIO, PEIIAIOIIYI0, BOCIPUHUMAIONLYIO JEATEIIb-
HOCTb, @ TaK)K€ Ha JIeATEIbHOCTD, CBSI3aHHYIO C UyBcTBaMU. COBMA/aeT JM OH C BAaIllUM THIIOJO -
ruyeckuM npodunem muyHoctu? Ecnm Her, To, Kak 3TO BIMIET HAa Pe3yJIbTaThl Balllel JesTeNb -
HoCcTH?

11. B ueM IOMKHO MPOSBUTHCS OTIMYME OTHOIIEHUSI MEHEKepa K MOJYMHEHHOMY C BHEUIHUM
MCTOYHUKOM KOHTPOJISI U BHYTPEHHUM UCTOYHUKOM KOHTPOJIS?

12. Tlpuxoaunoch Jau BaM KOrJAa-iuM0O CTAaJKUBATHCA C aBTOPUTAPHOM WIIM OIOPOKpATHYECKOMN
muuHocThi0? KakuM o6pa3oM BbI olyiany Ha cede ux BIusHue?

Tema 6. YnpaBiieHue H3MeHeHHEeM MOTHBALMH B opranuzanuu (Gpopma npoBesieHus - CeMU-
HapCKOE 3aHATHUE)

1. Ynpasnenue npoueccom u3MeHeHns MoTuBanuei. [IpuHIunIbI mocTpoeHus cucTeMbl MOTHBA-
IIUY TIEPCOHAJIA.

2. YrpaBiieHY€CKH € MOTHBALMOHHBIE CTPATErHH.

3. Co3maHue opraHu3aluii ¢ BHICOKOH CTENEHbI0 BOBJIEUEHHOCTH paOOTHHUKOB, LIEJIeNoIaraHue,
IpOrpaMMbl U3MEHEHHUS OPraHU3aL[MOHHOTO MOBEAEHMS, y4acTUE B IPUOBLIAX.

4. JlomxHOCTHAs MoJeNb noBeAeHus. CTpyKTypa NpeAnucaHHoro nopeaeHus. Paznosuanocru
IIOBEJEHUS JIOJDKHOCTHBIX JIMII.

5. JucuuninuHapHble BO3/1eHCTBUS — NPOPUIAKTUYECKH e, KOPPEKTUPYIOLIHE.

Bonpocsl 111 caMONIPOBEPKU:

1. Yto BNMsieT Ha BO3pacTaHKE POJIM YEJIOBEYECKOro (paKTOpa B COBPEMEHHBIX YCIOBUSX?

2. Kak Hanuuue uim OTCYyTCTBHE MapKETHHIOBOI'O MBIIIICHUS IEPCOHANA BIUSAECT Ha JEATEIb -
HOCTb KOMIIaHUU?

3. OueHuTe posib MOTUBAIIMM U CTUMYJIMPOBAHUS TPYJla B COBPEMEHHBIX YCIOBUSX.

4. TTouemy MeHeKepaM HE0OXO0AUMO 3HATh OCHOBHBIE MTOJIXO/bI K MOTUBALIUU PAaOOTHUKOB?

5. ChopmynupyiTe NOHITUSA «MOTUBALIUAY, «I100YKIEHUA», «IIOTPEOHOCTN Y, «BO3HATPAXK/IE-
Hus». Kak 5T MOHATUS UCTIONIB3YIOTCS B MIPOIIECCE MOTUBAIH?

6. Packpolitemexann3MmoTrBanyy. KakoBOCOOTHOIICHUEOHATHI «MOTUB»H «CTUMYI»?

7. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPOLIECCa MOTUBALIUH.

8. OObsACHUTE CBA3b MEXAY MOTHBALMEH, CHOCOOHOCTAMH paOOTHUKA U Pe3yJIbTaTaMu €ro Jes-
TEJILHOCTBIO.

9. Ot 4yero 3aBUCUT YAOBIETBOPEHHOCTH pabOTOM 1 HA YTO OHA BIHSIET?

10. IIpoBenere cpaBHUTEIBLHBIN aHAIN3 COAEPIKATEIBHBIX U MPOI[ECCHBIX TEOPH I MOTHBALIUH ?
11. Kaxum 06pa3oM KyJIbTypHOE OKPYKEHHE OKa3bIBAET BJIMSHUE HA Pa3BUTHE IPOL[ECCYATbHBIX
Teopuil MoTuBanuu?

12. CpaBuuTte monxoasl k motuBanuu A. Macioy, @. I'epubepra u [I. Mak-Knemmanma. B uem
MX CXOJCTBO U pa3inuusi?

13. Kakue MeTobl H3MEHEHUS MIOBEACHUS PaCCMAaTPUBAET TEOPHsI OAKPEIUICHHA?

17. CymecTtByer 1 CBA3bMEX TyBHEIIIHUM BO3HATI PaYKI€HUEM 1 BHY TPEHHEH MOTHUBALUEeH?

Tema 7. IlepcoHanbHOe H3MeHeHHe B opranu3anuu (¢popma npoBeeHUs - IPaKTUYECKHI
JTIAJIOT C BBIPAOOTKOM BO3MOXHBIX PEIICHUIA)
1. ®axkropsl, onpexaensonme ycnex kapbepsl. Kapbepa u cTpykTypa )KU3HU. XapaKTEpUCTHKA
ATanoB Kapbepbl. Pa3BUTHE Kapbepsbl, BUJIbI 1€T0OBONA Kapbephl.
2. OpraHu3aliuoHHas COLMAIN3AlINS; XapaKTepUCTUKa OCHOBHBIX 3TanoB. Buael agantauuu u
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Q)aKTOpBI, BJIMAOIIMEC HA HUX.

3. TlogkpenneHue U HaKa3aHWE — KIKOYEBBIC MPUHITUIBI Mporecca HaydeHus. CaMmodpdeKkTrB-

HOCTh. HemaTepuanpbHoe BO3HArpakJaeHUEe: BO3HATPAXKACHHUE MOTpPEOJICHUEeM, BUIUMbIE U MY0 -
JMYHbIE BO3HATrpaXkJI€HUs, COLIMAJIILHOE BO3HArpakJeHUE, BO3HAIPaX/JIE€HUE 0JIb30BAHUEM, I10-
JapKu, IPOEKTUPOBAHHUE Pabovero MecTa.

4. ITpoekTrpoBaHue paOOYNX MECT U KAYECTBO TPYAOBOM A€ TeIbHOCTH. [10AX0IbI K TPOSKTHPOBA-
HUIO pabovero MecTa: Hay4yHasi OpraHu3alus Tpyaa, 00orameHus Tpyaa, XapakKTepHCTHKH padodero
MecTa, Ka4ecTBO TPyA0BoOi ku3HuU. [lepenpoexkTupoBanre pabounx MecT Jiis nepcoHaia. Moenb
xapakTepuctuk padotel P. Xokmana u I'. Onnxoma.

Bonpocsl 1715 caMonpoBepKu:

1. Yto Ha3BIBAIOT «Kapbepoii»?

2. OxapakTepu3yinTe OCHOBHBIE TAITBI KAPhEPHI.

3. KakoBo 3HaueHme nepexoHOro Nepruoia Mexy dTallaMy Kapbepbl?

4. Kakue (hakTopbl ONPEENsIOT yCIeX Kapbepbl?

5. Kak MoryT ObITh CBSI3aHBI MEXAY COOON NCUXOJOIMUECKUN U 0O BEKTUBHBIN ycrex?

6. B kakux chepax MoKkeT pa3BHBATHCS Kapbepa yenoBeka?

7. CornacHsl Ji BBl C YTBEP)KJIEHUEM, UTO HAyUYEHUE SIBJISIETCS YACThIO MIPAKTUUECKH J1t000H Je-
ATENbHOCTH? OTBET MOACHUTE.

8. [aiite ompeneneHne COMAIbHOr0 Hay4eHus. Kak ero MO>XHO HCIOIB30BATh ISl YIIPABIICHUS
MOBE/ICHUEM Ha paboueM mecte?

9. IpuBenuTe MpUMeEp UCIOJIB30BAHHS B PEKJIAME HOBBIX TPHEMOB JIJISI YCHUJICHHS BIMSIHUS HA
BOCIIPUSTHE TOTPEOUTEIS.

10. Kak mpoucxoauT HayuyeHue IpH KJIaCCHYECKOM MOTUBUPOBAaHUH?

Tema 8. YnipaBjieHHe U3MeHeHHeM MOBeAeHusI rpynnbl ((hopMa IPOBEACHUS - KPYTJIbIHA CTOM)

1. YnpaBnenueckas KOHIENIINUS PYKOBOAUTES: OHATHE, TOJXO/bI K BEIOOPY CTpaTeruii — skc-
TCHCHBHEIN, MHTCHCHUBHEIMN.

2. Buasl ynpaBineHUECKHX KOHLENINNA: KOMaHIHbIe, THIUBUAYaJIbHbIC. YTIPAaBICHYECKHE KO-
MaH/Ibl PYKOBOAMTEIS — «CBOWY, «IIPO(M».

3. Oco3HaHue yNnpaBlIEHUYECKOW KOHLEMIMU: YPOBHU — (pOpMasbHBINA, He(OpMaIbHBIN, TOTY-
(bopMabHBIN.

4. Turpl ynpaBiIeHYECKUX MO3UIUN — IPEAIPUHUMATEIBCKOT0 U aAMUHHUCTPaTUBHOTO THMa. TH-
MOJIOTHUS B 3aBUCUMOCTH OT COOCTBEHHOCTHU B (prpme.

5. Mopenu ynpaBieHUECKUX OpUEHTALUN: JEMOKpaTU3aTOPCKas, T'yMaHU3aTOpCcKasi, OropoKpa-
TUYECKasl, TEXHOKpaTU4eCKasl, aBTOKPaTUYECKasi, UHHOBATOPCKasl.

Bonpocsl 1715 caMonpoBepKu:

1. Yto Takoe «rpynna»? Kakue cymecTBytoT rpymisi?

2. [Touemy moau o0bequHSIOTCS B rpynnbl? Kak B3anMoneHCTBYIOT HHIUBUAYYM H Tpynmna?

3. KakoBa B3auMOCBSI3b MEXKIY TPYIIION M OpraHU3anneil, 4acThi0 KOTOPOH 3Ta rpyIa sSBIseT-
csa?

4. ITouemy HaJ10 U3y4yaTh I'PYIIIBI?

5. [lepeuncnute OCHOBHBIE THIIBI IPYIII U JaiiTe UX XapaKTEPUCTUKY.

6. Bbl siBisteTech YieHOM pa3nuyHbIX rpymni. K kakomMy THITY rpynn OHH OTHOCSTCA?

7. C xakuMmu rpobiieMaMu IPUXOAUTCS CTAIKUBATHCS IPyIIIaM, COCTOSIIINMM U3 2-3 uenoBek? Kak
BIIUSIET HA 3G PEKTUBHOCTD AEATENBHOCTH TP YBEIMUEHUE ee pazMepa?

8. Uto cieqyeT MOHUMATh MO CTPYKTYpOi rpynnbl? OxapakTepu3yiTe ee OCHOBHBIE SJIEMEHTHI.
9. Kakum 06pazom HedopmasbHast TpyIIIa MOXKET BIMSTh Ha J€ATeIbHOCTh OpraHU3aI N ?

10. [Ipoananmu3upyiiTe GaKTOPHI, ONMPENEISIONINE CTATYC YWieHa rpynbl. Kak nu3MeHsercs craTyc
4eJI0BEKA B MPOLIECCE €r0 Kapbephl?

11. ChopmynupyiiTe HOHITHE KTOMOT€HHOCTH TPYIIIIBD».

®opma A Crpannna 12 n3 25




MHUHHUCTEPCTBO HAYKHU U BEICIIETO 00pa3oBanust PO

o o Dopma
VY IbSHOBCKHI TOCYIapCTBEHHBIH YHHBEPCUTET

®-Pabouyas nmporpamMma JMCLMILTHHBL

12. Kakue GakTopbl BIUSIOT Ha CO3aHUE TpyI?

13. Kak nuuHble KauecTBa Jr0AeH BAUSIOT Ha CO3/IaHUE FPYTIIbI?

14. B xakux cHTyalusx oOIIHOCTh HHTEPECOB U IeJIei CrIocoOCTBYET (hOPMUPOBAHUIO TPYIIIIHI?
[TpuBennTe KOHKPETHBIE IPUMEPBI.

15. Kakum 00pa3om opraHu3aius MOXKET BIHATh Ha (GOPMUPOBAHUE TPYTI?

JlonoTHUTEIbHbIE BONPOCHI VISl CAMOINIPOBEPKHU:

1. MOHO 71 TTOCTaBUTh 3HAK PABEHCTBA MEX/Y MOHATUAMH «TPYIIIA» U «KOMaHAa»?

2. ChopmynupyiiTe npaBuia GopMHUPOBAHUS KOMaHI.

3. UTo moHKMMaIOT MOJ IPECTaBUTEIbCTBOM HHTEPECOB KOMaHIb1?

4. Kak MOXKHO clienaTh IpyHILy MpeacTaBUTEIbHOM?

5. Kak MOXHO CHH3UTH YPOBEHb TPOTUBOPEUHI BHYTPU KOMaHIbI?

6. SIBnserech M BBl 4iIEeHOM pabouell rpynmbl B cBOeH opraHu3anuu? SIBisercs U 3Ta Tpymnmna
3¢ pexTuBHOI? MOXHO I Ha3BaTh €€ KOMaH 10i1?

7. CyniecTBYIOT JIM pa3inyus B IOAXO0/aX K YIPABJICHUIO PAllMOHATBHBIMU U HPPALIIOHATEHBIMHA
koH(pmkTamu? Eciu fa, TO 4eM UX MOXHO O0bSICHUTH?

8. Kakue MeTonpl ynpaBieHHs palMOHAIbHBIMI KOH(DIMKTAMH HCIOIB3YIOTCS OpPraHU3alusIMHU B
uX AedaTeapbHoCcTH? B KakuX cUTyalusx T€ WM UHbIE METOJbI SBJIAIOTCA 0oJee MpearnoYTUTEb -
HbiMU? [IpuBeMTE KOHKPETHBIE IPUMEPBI.

8. Uro BimsieT Ha BBHIOOP CTpATErHH YIPABJICHHUS MpPpalMOHAIBHBIME KOH(pmukTamu? Yem xa-
paKTepu3yeTcs Kax/jas cTpaTerus?

9. OnumTe CTUIN yperyiaupoBaHus KOH(IMKTOB BHYTPHU I'PYIII.

Tema 9. YnpasiieHne u3MeHeHHeM OPraHU3ANUOHHON KYJIBTYPHI (popMa mpoBeneHus - Iuc-
KyCCHsI [10 TEME CEMUHAPCKOT0 3aHSATH)

1. YnpaBiieHre N3MEHEHUEM OpPraHU3aIMOHHON KYJIbTYPOM.

2. ®akTophl, 00YCIOBINBAIONINE HEOOXOAMMOCTh H3MEHEHUS OPTaHU3AIIIOHHON KyIbTYPHIL.

3. @aKTOpBI, MPEMATCTBYIOLIME YCIEIIHOMY U3MEHEHHUIO OPraHU3alluOHHON KYJIbTYpHI.

4. Counanusauus ¥ MHIUBUAyanu3alus. MeToapl U3MEHEHUSI OPraHU3alMOHHON KYJIBTYpBI.
Bomnpocsl aj1s1 camonpoBepku:

1. Onenure cBsI3b MEXKIY KYJIbTYpO 00II€CTBA U OPraHU3alMOHHOMN KYJIbTYPOH.

2. Kak uctopust pupmbl BIUSET Ha €€ KyJIbTYpYy?

3. Bauser mm Ha KyJbTypy OpraHu3anuy ee pasmep?

4. Cy1ecTByeT JIM CBsA3b MEXAY YIPABIEHYECKUMH OPUEHTALUIMU PYKOBOJUTEINS OpraHu3alun
U €€ KyJbTYpoi?

5. B kakux 00yacTsax MposBIISIETCS OPraHU3allMOHHAs KyJIbTypa?

6. OnuiuTe MUQBI U CUMBOJIBI, SIBJISIOIIMECS TPOSBICHUEM OPraHU3allMOHHON KYJIbTYpPbl Ka-
KOM-T1M00 KOMIIaHUH.

7. KakoBbI IpeuMyIIeCTBa MHOTOYPOBHEBOIO NPE/ICTABIIEHHS 00 OpraHN3allMOHHON KyJIbType?
8. KakoBsl mHCTpYMeHTabHBIE 3()(PEKTH MEPBUYHOIN U BTOpUUHOM cTpateruii? [louemy onu 3a-
TPYIAHSIOT U3MEHEHUE OPraHU3alMOHHON KYJIbTYPbI?

9. Yto orpakaeT nNpouiib OPraHu3aluOHHON KYIbTyphI?

10. Kakoii Tvn KynbTypbl HpUCYL] OOJIbIIUHCTBY (pupm?

11. Yem onpenensieTcss HEOOXOIUMOCTh U3yUEHUS «HEBPOTHYECKUX)» OPraHU3aLMOHHBIX KyJIb-
Typ?

12. Onummre KaKoi -0 THI «HEBPOTUYECKOI» OPraHU3alMOHHON KYJIBTYpPHI pealibHON KOM-
naHuu. Kak 1aHHas KyJnbTypa IpOsBIISETCS B IPAKTUYECKON AESSITENIBHOCTU OpraHu3anuu’?

13. KaxoBbl mo6ouHbIe 3¢ (HEeKTh OpraHu3alliOHHON KyIbTypbl? Kak oHM mOMoOraroT opranmsa-
[IUU a/1allITUPOBATHCS K BHEIIHUM U3MEHEHUAM?

14. Yro moppazymeBaeTcsl MOJ MOHATHSIMHU <IMYHOCTb, ONpPEIENSIoNias pa3BUTHE GUPMBI» U
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«rpassias Bepxymka Gpupmbi»? Kak 1X MOXKHO OTHECTH K OPraHU3aIlMOHHON KyJIbType?

14. BeiGepuTe XOpOIIO U3BECTHYIO OPraHM3aLHUIO C KyJIbTYPOH, KOTOpas, IO BalleMy MHEHHIO,
MeIlaeT el 10O0UThCS BBICOKUX MoKazaTeneld. Kak Obl BbI H3MEHWIJIM OpraHU3allMOHHYIO KYJbTY -
py atoii pupmbl? [IprBeIUTE HECKOIBKO MPUMEPOB POCCHMCKUX KOMIIAHUN C CHJIBHOH KYJIbTY -
poH.

15. Yto Takoe opraHuszaioHHble cCyOKynbTypbl? Kakyio posib OHU UTPaIOT B JIESTEIbHOCTH Op-
ranuzanuu? [IpuBeanute mpuMepsl opraHu3anuii ¢ CyOKyIbTypaMH.

9. [Touemy Ba)kHO 3HATh HALMOHAJBHYIO KYJIbTypy U OCOOCHHOCTH TOBEACHUS MpeCTaBUTENEH
pa3IM4YHbIX CTpaH?

10. Kakue cymiecTBYIOT OTIAMYHS B MOAXOJaX K BEICHHUIO OM3HECA y MPEICTaBUTENICH MOHOAK -
TUBHBIX U MOJMAKTUBHBIX KyJIbTyp? B uem oHM 3akitodarorcs?

11. KakoBbl OCHOBHBIE XapaKTEPHbIE YEPThI IPEICTABUTEIEH PEAKTUBHBIX KYIbTYp?

12. C nanmoHansHOM KyJIbTypol Kakux cTpaH Poccus umeer Hanbonbmee cxoacrso? [Touemy
BbI TaK Jymaere?

13. Yem oTimyaeTcst OpraHu3alMOHHAs KYJIbTypa IN100aIbHOW KOMIIAHUHU OT KYJIbTYpPbI HAI[HO-
HaJIbHOM KOMITaHUN?

14. KakoBbl 0COOEHHOCTH (OPMHUPOBAHUS OPraHNU3ALMOHHON KYJIbTYPbl KOMIIAHUM B YCIOBUSIX
riuobanu3anuu?

15. Ilpoananu3upyiiTe KiIt0YeBbIE COLMANIBHBIC, OPUINYECKUE, STHUECKUE, TOJTUTHYECKHE U
ASKOHOMUYECKHE ycnoBus Poccun, okaspiBaroye BIMsHUE HA (OPMUPOBAHUE KYIbTYPHI.

Tema 10. YnpaBieHue HOBOBBe/IEeHHSIMU B opraHu3anuu (hopma npoBeIeHUs - CEMUHAD C
3JIEMEHTaMHU 1M CKYCCHOHHOM IJIOIAIKH)

1. lunoBammu B OpraHu3anusix: onpenenenue, Bubl. [Iporecc u mpuHIMITBI HOBOBBEACHUN. THIIBI
JMYHOCTEN 110 OTHOIIEHUIO K HOBOBBEAEHUSIM. [loTeHIIManbHbIe yrpo3bl IPU OCYILECTBIEHUH HOBO-
BBe/IeHUH. DYHKIIMN PYKOBOJUTENS-IPEOOpa3oBaTEIIs.
2. VlnTepBeHIUs OpPraHU3allMOHHOI'O Pa3BUTHUA: olpeneneHue, kiaccudukanus. CouuaiabHas
CTpaTerus NOBEAEHUS U PA3BUTUS OPraHU3ALHH.
3. PednexcuBHas Mojienb yIpaBiIeHHs: CYITHOCTb, Tipoiiecc. PedekcuBHoe oOydaroiee morpy -
KEHHE.
4. YupaBlieHUE MMOBEACHUEM KIMEHTYPBI. « AHTUKJIMEHTYPHOE», «IICEBIOKINEHTYPHOE) MOBEE-
Hue. Tunsl kueHToB. [IpueMbl CTUMYIHMpPOBaHUS MOKYIATENEH.
Bonpocsl 1151 caMonpoBepKU
1. Opranuzanus A0KHA NMPeoOpa3oBBIBATHCS MO OTHOLICHHIO K CBOMM COTPYAHHMKaM, TakK Ke
KaK COTPYAHUKH JIOJDKHBI MEHATHCS, YTOOBI IPUCIOCOOUTHCS K OpraHu3anuu. YTto 310 o3Haua-
er? IIpuBenure npumepsl TOro, Kak opraHu3alus J0JDKHA IPUCIIOCA0INBATHCA K CBOMM COTPY/I-
HUKaM.
2. Kora Bo3HUKaeT He0OX0AUMOCTb B U3MEHEHUH OpraHU3aluu?
3. KakoBbI MOTYT OBITH L1 H3MEHEHHI?
4. B yeM CyTh KOHIIENIIMY OPraHNU3aLIMOHHOI'O Pa3BUTHS?
5. HazoBuTe OCHOBHBIC MPUHIUIBI U LIEHHOCTH, JEKAIUE B OCHOBE OPraHU3alMOHHOIO pa3BH-
THSL.
6. Uro BKJIrO4aeT mporpamma paboT 1o OpraHu3alliOHHOMY pa3BUTHIO?
7. Kakue Mmoaenu opraHu3aliMOHHbIX U3MEHEHH Bbl 3HaeTe?
8. OxapakTepu3yiiTe MHTEPBEHIIUN OPraHU3aLUOHHOTO Pa3BUTHSI.
9. Kak MO’KHO CKOHCTPYHPOBATh «CHJIOBBIE IOJISH» HOBOBBECHUI B OpraHU3aluu?
10. Kakue Tumsl moBeAeHUSI BO3HUKAIOT B MTHHOBAIIMOHHOM Ipoiiecce?
11. B yem nposiBisiercs 00beKTUBHOE MPOTUBOPEUNE MEKY NTHHOBAIIMOHHBIM U CTa0MIIM3allH-
OHHBIM IpolieccamMu B pupme?
12. Kakue npuunHbl HOPOKIAIOT T€ UM HHBIE IICUXOJIOTHYecKue 0apbepbl K HOBOBBEICHUSIM?
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HUsIM?

13. Kak M0OxHO OpraHnu30BaTb HHHOBAIIMOHHBIC YIIPABJIICHYCCKUC KOMMYHUKAIIUH 110 OTKJIOHC-

14, Kak MOT'YT ITPOSABJIATHCA CIIOHTAHHBIC KOMMYHH KA B MTHHOBAIIMOHHBIX CI/ITyaIlI/ISIX?

JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI
Jannbrit Bug paboTel He ipexycmotrpeH Y11

8.

TEMATHUKA KYPCOBBIX, KOHTPOJIbHbBIX PABOT, PE®GEPATOB

Cnymarenu maructpatypsl no crneuunansHoctd 38.04.04 «[ocygapcTBeHHOE M MYHHUIIM -
MaJbHOE YITPABIICHUE)» CAMOCTOSITEIIFHO MPOBOAST MCCIEIOBAHUS U TOTOBAT pedepaThl MO BO-
pocaM YIpaBJIEHUS M3MEHEHUSMHU B COIUAIBHO-DKOHOMUYECKUX CHCTeMaX. Pedepatsl Moryt
MIPEIIoNaraTh pacKphITHE TEOPETHUECKHX BOMPocoB. O0beM pedepaTa HE MOXKET TpeBbImaTh 20
MalIMHOMHUCHBIX cTpaHul] popmata A4, mpudt Times New Roman mpudrt 14, MexxcTpodHbiit
uHTepBain 1,5. Pedepar cogepKuT TUTYNIBHBIN JIUCT ¢ YKa3aHHEM TEMbl U €r0 aBTOpa, Cojepxka-
HUE, TEeKCT, CIUCOK HUCIOJb3yeMoi nuteparypel. CTpykTypa TekcTa pedepaTa TODKHA OBITH
NPUOIU3UTENILHO CIIEAYIONIas: PAaCKPhIBAETCS aKTYaJbHOCTh BOIMPOCA, BBHICKA3BIBAIOTCA MMEIO -
HIMECs] pa3InYHbIE TOAXOAbl K U3YYEHUIO BOIPOCA, MPOBOAUTCS aHAJIN3 MPAKTUKU U BBISBIISIOT-
sl MpoOJIeMbl, MPUBOAITCS PEKOMEHIAIUMU 110 PELICHUIO BBISABIEHHBIX MPOOJIeM, B 3aKITIOUEHUU
U3JIaraloTCs OCHOBHBIE BHIBOJIBI.

TemaTnka HaNMCaHUS CAMOCTOSITENIBHBIX Pa0OT u pedepaToB MO Kypcy

«YTpaBieHHs] H3MEHEHUSIMU B COLIUAIBHO-DKOHOMUYECKUX CUCTEMAX):

RBPBOOo~NOR~WONE

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

®opma A

0.
1.
12.
13.
14.
15.

KopnopatuBHas KyJibTypa Kak 00bEeKT OpraHu3allMOHHBIX U3MCHCHH.

Posb BHENITHEr0 KOHCYJIBTAHTA B OCYIIIECTBICHUH OPraHU3aIlMOHHBIX U3MEHEHHU.
Oco0eHHOCTH YIIPaBJICHUS OPraHU3AIMOHHBIMA U3MCHCHHUSIMHU.

Tpexstannas mogens K.JIeBuHa npoBeneHns OpraHu3aliMOHHbIX U3MEHEHU .
OcHOBHBIE BH/Ibl ©3MEHEHUM B OpraHU3aIlUsIX.

JKu3HEeHHBIN UK OpraHu3aIuy U npodieMa n3MeHEeHU .

Peakius Ha U3BMEHEHHUS U IPUPOJIA COTPOTHUBICHUS U3MECHEHUSIM.

Anantanusi opraHu3aly K K3MEHEHUIM U MOJJIEPKKa Mpoliecca U3MEHEHUM.
H3MeHeHuns Kak OCHOBAa OPraHU3alMOHHOTO Pa3BUTH.

MeTtoabl 1 HHCTPYMEHTHI IPOBEACHUS OPraHU3allMOHHBIX U3MEHEHHUI.
NHHOBAaMOHHBIN OIXO0/ K OPraHU3aIlMOHHOMY Pa3BUTHIO.

Lenu u cTpaTeruu OpraHu3aMOHHbBIX H3MEHEHHUM.

HHTepakTHBHBIC KOMMYHHUKAIIMH B MPOI[ECCE OOHOBIICHUSI.

[ToaroroBka nepconana K UKLy OpraHU3allMOHHBIX U3MEHEHUH.

[Ipuoputersl, WHTEpeCHl W  OXHWJAHUS - OPUEHTUPHI B  OCYIIECTBJICHHUH
OpraHU3alHOHHBIX U3MEHEHHUI.

PenHxuHUpHHT B OpraHu3anyu Ou3Heca.

HNHdopmaimoHHbIe TEXHOJIOTUHU KaK (haKTOp OpraHU3allMOHHBIX H3MEHEHUH.
MoTuBaius OpraHu3allMOHHBIX U3MEHEHUA.

Cucrembl BO3HarpaxJaeHus Kak CTUMYJI K yCIeXy OpraHu3allMOHHbIX U3MEHEHHU.
[Tporpammbl 00y4eHHS ¥ IPUBJICYCHHS HACTABHUKOB B MpoIlecce 0OHOBJICHM I OU3HECA.
Pa3paboTka cTpaTeruu o0y4ueHus MepCreKTUBHOTO IIEPCOHala KOPIOpaIuu.
Oco0eHHOCTH MPOSKTUPOBAHUSI OPTaHU3AIINH.

Co3nanue KoMaH]1 Kak OCHOBA OPraHU3aIlMOHHOM aJjanTalliuu.

TenaeHnK pa3BUTHS U METO/IbI COBEPIIICHCTBOBAHUS OPraHU3aIMOHHBIX CTPYKTYP.
@DakTOphI ¥ HANPABICHUS OPraHU3aAIIMOHHOTO Pa3BUTHSI.

Kpusuc kak npeamnocsbuika OpraHu3aliOHHOTO Pa3BUTHA.

[IpuHIIUIIBI peOpraHn3auy U MOJIEIH Peau3allii OPraHu3alluOHHBIX U3MEHEHHUM.
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28. Paszpa6otka [Tonoxenus 00 opraHu3allMOHHON CTPYKTYPE KOMIIAHUH.

29. CueHapuii pecTpyKTypU3alluK yIIpaBJICHUS KOMIIAHUEH.
9. MEPEYEHDB BOITPOCOB K DK3AMEHY (BAUETY)

CyILIHOCTD MOHATHSI «YIIPABJIEHUE OPraHU3al[MOHHBIMU U3MEHEHUSIMM.

3HaueHue OPraHU3allMOHHBIX H3MEHEHU.

CoBpeMeHHBIN TOAXO K YIIPABIECHUIO H3MEHEHUSIMU

Tunosnorust ”3BMeHEHU B OpraHu3alii — IPOAKTUBHOTO U PEaKTUBHOI'O XapaKTepa

Buapl n3MeHeHU B €ATEIbHOCTH KaMIIaHUU: OCHOBHAs CTPYKTYpa, LIEJH U 3aJauM Jies -
TENbHOCTH, YNpaBJICHUYECKHE MPOIECChl, OpraHU3allMOHHASI KYJIbTypa, YeJOBEYECKUH (axTop,
3¢ dHEKTUBHOCTH PabOTHI OpraHu3aIuu

6. Knaccuduxanus nepemen mo P. Xomry: mo creneHn M3MEHEHHH; MO cdepe B KOTOPOH
IPOUCXOAST; MO CTENEH! 3allJIaHUPOBAHHOCTH

gD E

7. llemm npeoOpa3oBaHUii: OCHOBHBIE U COMOTYMHECHHBIC
8.  OOBekTH Mpeodpa3oBaHUM.
9.  OcHOBHbIE TPUYUHBI, TOOYKIAIOIINE OPTAHU3AINH K TIEPEMEHAM.

10. TMomxomsl K mporeccy U3MEHEHU I

11. Ilpouecc ynpaBieHus U3MEHEHUSIMU. DTalbl [Ipoliecca H3MEHEHU.

12. OcHOBHOE copepKaHWE YIPABICHUS W3MEHEHHSIMH B OpPraHM3alldd, €ro BIMSIHHE HA
yIpaBJICHYECKUE IPOLECCHl U KOHKPETHBIE ITPOSIBJICHUS PE3YJIbTAaTOB

13. Kiaccudukarys METOI0B OpraHU3aI[MOHHBIX H3MEHECHUH (IEPEMEH) .

14.  OOGmme MeToAb! OpPraHU3alMOHHBIX U3MEHEHUN: PEUH)KUHUPUHT, METOJ] CPABHEHUS, HAJlE -
JICHUS [TOJIHOMOYUSIMH, OPraHU3allMOHHOE Pa3BUTHE

15. Metoapl MHIUBUAYAIBHBIX NPE0Opa3oBaHUi: Oeceabl, MHAUBUAYAIbHbIE 3aHATHS, PEKO-
MEHJIalliH, IPOrpaMMbl HACTABHUYECTBA, KOHCYJIbTUPOBAHKE, TPEH UHTH

16. Meroapl rpynmnoBbIX U3MEHEHUH: METOI TPEHUHTA, JICKIIMOHHBIN METOJ, KeHC-MeTOo1, IUC-
KYCCHOHHBIN, JIETOBBIX UI'P U MOJAEIUPOBAHMS, IPOrpaMMHOE 00yudeHHe, pOJIeBOI METOM, METO.
CO3/1aHUS KOMaHJ

17. Mertox opraHM3allMOHHBIX U3MEHEHHH pa3BUTHS OpraHMU3alli, OCHOBAHHBIM Ha KOHIIEM-
[IMY HAY4arOIIMXCsl OpraHU3alni.

18. Opranusanus Kak 00bEKT yIpaBJICHUS U H3MEHEHUSI.

19. HcTouHuKHM OpraHMW3alMOHHBIX W3MEHEHHUI: BHYTpEHHHE, BHEITHHIE

20. 3meHeHus, CBA3aHHBIE C KU3HEHHBIM IIUKJIOM OpraHU3aInH.

21. JKW3HEHHBIN LMK U CTPATETUH OPraHU3alUy B YCIOBHUSIX U3MEHEHUS: BBDKUBAHHE U aK-
KOMOZAIIHsL.

22. AHTHKpPU3HCHOE yNpaBiieHHE U3MEHEHUSIMHU

23. Crpaterun ynpasieHus cokpamenrem opranuzanun (o C. /x. ®pumeny, K. J[. Kamepo-
Hy, A. K. Mumpa) : cokpamienus padouell Cuiibl, peIpOeKTUPOBAHUS, CUCTEMHAsL.

24. OcHoBoOmnoOJararol¥e HampaBJIeHUs B YCIOBHUAX cokpalieHus opranuzanuu mno C. Jx.
@puMeHy — YKpPEIUIEHUE U PEOPUEHTALIMSL.

25. CokparieHue OpraHu3aIiii ¥ KyJIbTypa KauecTBa

26. IlpakTHueckue TeHIEHIIMH COKPALEHHs OpraHu3aluu

27. Bo3MOXHbIE TAKTUKHU YIIPaBJICHUS OpraHu3aluel, HaxosIencs B ynajke.

28. XapaxkTepucTHKa ABMXKYILIMX CUJI MpeoOpa3oBaHUI B OpraHM3allMy: BHEIIHHE (COCTOSHUE
HSKOHOMUKH, phIHKa pabouell CuJibl, TEXHOJOTUH, COLIMATIbHbIE TEHICHIIMHU B 00IIECTBE, COOBITHUS
NOJUTUKU, KOHKYPEHIUS) U BHYTPeHHUE (palMoHaIM3anus, npodeccuoHann3anms, coruanmsa -
1usl) .

29. XapaxkTepucTHKa COBPEMEHHOIO IM0/X0Ja K YINpaBICHUIO OpraHu3aluell Ha OCHOBE HM3Me-
HeHuil. Pedpeiimunr. Pectpykrypuszanus. OxusieHne. OOHOBIIEHHE.
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30. XapakTepuCTHKU Hay4yalOUIMXCs OpraHu3aluii: 0COOEHHOCTH, THIIOJIOT |, CPaBHEHHE Tpa

JUIMOHHBIX U HAYyYarOIUXCs OpraHu3aLuii.

31. CyuHocCTbh HOHSTHS CONPOTUBIICHUS U3MEHEHUSM.

32. VYpOBHH CONPOTHBIICHUS: JIMYHOCTHBIA (MUKPOYpPOBEHb) W OpraHU3aIMOHHBIA (ME30ypo-
BCHB).

33. IlpuuuHBI CONPOTHBJIEHUS MEpEeMEHaM: MU3MEHEHUs B CTaTyce W BIUSHUHM, U3MEHEHUS B
0a3e MCIoIb3yeMBIX PECYPCOB, CTENEHb OTBETCTBEHHOCTH 3a MPOILIOE, [IEHHOCTH OpraHu3alu-
OHHOW KYyNBTYPBHI, IPUYUHBI CONPOTUBJICHUS, OTHOCIIIMECS K (QU3NUECKUM M SKOHOMHUYECKUM
YCIIOBUSIM Tpy/a.

34. Twumbl peakuuu Ha MpoBoauMble u3MeHeHus (o B. Hetoctpomy, K. JleBucy) .

35. Twumsl moBeneHHUs COTPYTHUKOB: (DYHKIMOHAIBHOE, TUC(HYHKIIMOHAIBHOE.

36. Buabl compoTHBIEHUN OpPraHU3aIlMOHHBIM M3MEHEHUSM: JIOTMYECKOe, MCHUXOJIOTHYECKOe,
COIIMOJIOT MU ECKOE.

37. ®opmBbl IPOSIBICHUSI CONPOTUBIICHNSI PaOOTHUKOB M3MEHEHUSIM. THIIOJIOTUS POJIEBBIX 1O -
3ULIMM ar€HTOB U3MEHEHUI.

38. IlnanupoBaHue NPOBEIEHHS U3MEHEHUH U ITPE00JICHUE COIPOTHBIICHUS.

39. Meroasl K YHpPaBICHUIO W3MEHEHHSAMU: HPUHYIUTENbHBIN, aJanTUBHbBIN, KPU3UCHBII,
YIPAaBJIIEMBIN

40. Meroapl, C MOMOMIBIO KOTOPBHIX MOYKHO YMEHBIINTH MM TOJHOCTBIO YCTPAHUTH COIMPO-
TUBJICHHE B OpraHu3allUU: Nepegaya MHPOpPMAalMM, MPUBJICYEHUE MOAYUHEHHBIX K I1PUHSATHIO
peleHus], IeperoBopsl sl o0ecredeHuss og00peHrs HOBLIECTB, KOONTAIUs, MaHEBPUPOBaHUE,
IPUHYXJICHHE.

41. IlpakTHueckue IpueMbl IPEOA0ICHUS CONPOTUBIICHUS B OpraHU3aLUH.

42. V3MeHeHUWE TMYHOCTHOTO JISJIOBOTO MOBECHHUS: CAaMOPETYIISIIIHS.

43. HHMULMATUBHOE JEJI0BOE I1OBE/ICHUE.

44. VupapiieHUuE YIOBJIETBOPEHHOCTbIO COTPYJHUKOB TPYJIOBOW JAESATEIbHOCTHIO: OINpeselie-
Hue, (aKTOpbl, BIUSIONIME HA YIOBJIETBOPEHHOCTh TPYJIOM, MapaMeTpbl YJOBJIETBOPEHHOCTH
TPYAOM — OCHOBHBIE, BTOPOCTEIICHHBIE.

45. Cnenctsus yIOBICTBOPEHHOCTH TPYIOM.

46. CnocoObl IpOSBICHUS HEYIOBJIETBOPEHHOCTH TPYAOBOM NESITEIbHOCTH.

47. VYmupaBieHue MpoleccoM U3MEHEHUS! MOTHBAIHEH.

48. IIpuHIMIIBI TOCTPOCHHUS CUCTEMbI MOTHBAIIMH TIEPCOHAA.

49. VmpapiieHYE€CKHE MOTHBALMOHHBIC CTPATET HH.

50. Co3nmanue opraHu3anuii ¢ BBICOKOW CTENEHBIO BOBJICYEHHOCTH PAaOOTHHKOB, IIelienoJiara-

HUE, IPOrpaMMbl U3MEHEHMsI OPraHU3alMOHHOI O IOBEJIEHUS, Y4acTHE B IPUOBLIAX.

10. CAMOCTOSATEJIBHASA PABOTA OBYYAIOLIIUXCS

CamocrosTenpHas paboTa CTYAEHTOB — 3TO MHOrooOpasHbl€ BUIbl MHAWBHUIYaJIbHOH U
KOJIJIEKTUBHOM J€ATENBHOCTH CTYJEHTOB, OCYIIECTBIsEMbIE O] PyKOBOJACTBOM, HO 0€3 Hemo-
CPEICTBEHHOI'0 y4acCTHs MPENnoJaBaTessl B CIEUaJIbHO OTBEACHHOE JJIsl 3TOr0 ayAUTOPHOE HIIU
BHEAYTUTOPHOE BpeMsI.

B mpormecce u3yueHus: Kypca, Kak oAHy M3 (HOpPM CaMOCTOSTENbHON paboThl CTyIEeHTam
IpesiaraeTcsl BHIMOJIHUTH JCCe — TEOPETHUYECKYI paboTy, MPEeACTaBISIONIYI0 COOON OTHOCHU-
TEJIbHO CBOOO/IHbBIE PACCYXKJIEHUS CTy/AEeHTa 0 TeMe. Llenbio BhIONHEHNs KOHTPOIbHON paboThl
B BHUJE 3CCE SBIISIETCA 3aKpEIJICHUE MPOHJIEHHOro MaTepuaja, COBEPLICHCTBOBAHME HABBIKOB
MIOMCKA, aHAJIM3a U IIPECTaBICHHs MaTepualia 1o KOHKPETHON NpodaeMe MUPOBOM 3K OHOMUKH.

B MPOIeCCe BBHIMOJHEHUSI KOHTPOJIBHOH paboThl (dCCE) CTYACHTY HEOOXOIUMO pe-
[IUTH CIIeAYIOIIMe yueOHbIe 3aJauH.

1. PaccMoTperh KiIIOUYEBBIE KATETOPUH M MOHATHS MO HCCIeqyeMol mpobiieMe U JaTh UX
CYILIHOCTHYIO XapaKTEPUCTUKY.
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2. Tlokasath, KaKyr SBOJIOIHIO MPETEPHENTN HCCIEAyeMbIe SBICHHUS M MPOIECChl SKOHO-
MHUYECKOU 1€ CTBUTENBHOCTH B XO/1€ PA3BUTUSI MUPOBOI'O X0O35Ii1CTBA.

3. OueHUTh COBpEMEHHOE COCTOSTHIE TTPOOIEMbI CO BCEMH IPUCYIIMMU €l CIOKHOCTIMHU U
MPOTHBOPEUUSAMHU, TOATBEPIUB CBOI TOYKY 3PEHHUS CTATUCTHUYECKUM H (HaKTOPOIOTHUECKHM
MaTepHAaJIOM.

4. BpIIBUTh OCHOBHBIE TEHJCHIIMM PAa3BUTHS aHAJIM3UPYEMOTO SIBJIEHUS C YUETOM IKOHO-
Muueckux peanui Hagana XXI B.

5. CnenaTh caMOCTOSTENIbHBIIN BHIBOJI 110 pE3yJIbTaTaM CBOETO HCCIIEIOBaHUSI.

CrtpykTypa 3cce. Dcce COCTOUT U3 OCHOBHOW 4YacTh (KOTOPYIO HE CIEAYET CTPYKTYpHpO-
BaTh IO TJIaBaM, BOIpOcaM WM maparpacdam), 3aximoueHus (2—3 ab3ama) ¥ CrucKa JUTepaTy-
PBL

O6bem paboTsl 3-4 cTpanullsl Tekcra popmata A4 (He cunuTast TUTYJIBHOTO JIUCTA U CIIUCKA
mutepatypsl). pudpt — 14Times New Roman, uarepsan — 1,5.

Kpurepuu onienku paboTsr:

- CIIOCOOHOCTb CTYZEHTa K MOMCKY MH(QOPMALIMH, XapaKTepU3YIOILell COBPEMEHHOE COCTO-
sAHUEe 00BbeKTa uccienoBaHus (ocoboe BHUMaHUE oOpallaercs Ha Hajauuue COBPEMEHHOro (hak-
TOJIOTUYECKOI'0 U CTATUCTMUECKOI0 MaTepuaia, MO3TOMY IOOLIPSETCS HCIOJIb30BAHUE HJIEK-
TPOHHBIX HCTOYHUKOB HH(OPMALINHN);

- HaBBIKM aHajM3a MpoOJeMbl, YMEHUE BBIUJICHHUTH IJIABHOE, CYLUIHOCTHOE M YEpe3 ITO
BCKPBITh BHYTPEHHHUE CBSI3U PA3JIMYHBIX 3JIEMEHTOB UCCIIEyEMOI0O SIBJICHMUS;

- YMEHHE CBS3aTh UCCIIEYEMBIE MIPOLIECCHl C COBPEMEHHOM POCCHIICKON HKOHOMUYECKOI
e’ CTBUTEIIFHOCTEIO,

- CIOCOOHOCTH J1eJ1aTh 000CHOBaHHBIE CAMOCTOSTEIbHbBIE BHIBOJIBL;

- aKKypaTHOCTh OPOPMIICHUSI K CBOEBPEMEHHOCTh IIpecTaBieHus padboTel. Temy acce
CTYJIEHTY OIpEAEISIeT MPEenoiaBaTeb.

IIpumepHas TemaTuka 3cce:
. OcHOBHBIE (haKTOPBHI, BAUSIONIME HA Pa3BUTUE OpPraHU3ALINH.
. [lcuxonornyeckue 0COOEHHOCTH MOBECHUS YEJIOBEKA B YCIOBUSIX H3MEHEHHUH.
. Kpusunca nuuepcrBa u Kpusuc aBTOHOMUHU B Mojenu pa3Butus JI.I peitHepa.
. Oco0GeHHOCTH TUAEPCKOro MOBEAEHUS B YCIOBHUIX U3MEHEHUH.
. «3Mepenus ynpaBieHUIECKON NESATEIbHOCTH.
. Mozaenu opraau3aiMOHHbIX U3MEHEHUH B JEATEIIbHOCTH OpraHU3alui.
. [ImanupoBaHue OpraHn3allMOHHBIX U3MEHECHUM.
. Buzipl conpotuBneHyst "3BMEHEHUAM M METOJIbl UX IIPEOOJICHHUS.
10. TexHODOTUHM OPraHU3AITOHHBIX U3MEHEHHIA.
11. PecTpykTypu3aiusi OpraHu3alliOHHON CTPYKTYpbI yIIpaBJeHUS.
12. Bceobiee ynpasienue kadectBoM (TQM) kak MeTo opraHU3aIMOHHBIX
U3MEHEHUH.
13. Mopenyu opraHu3aiOHHOTO Pa3BUTHAL.
14. Tlopsiiok pa3paOOTKH IPOEKTa pEUNHKMHUPUHIa OM3HEC-TTPOLIECCOB.
15. CpaBHeHuE QyHKLIMOHAIBHON CTPYKTYpPBI YIIpaBI€HUs U IPOLECCHOT O
yIpaBJICHHUS.
16. BiausiHue opraHu3aliMOHHON KYJIbTYpbl Ha (POPMHPOBAHKE OpraHU3aIlMOHHON
CTPYKTYPBbI.
17. Hcnonp30BaHUE COBPEMEHHBIX HHPOPMAIIOHHBIX TEXHOIOTUH B yIIPABICHUN
OpraHu3aIuen.
18. Obyuaromasicsi opraHu3aIis Kak MEeTOI U3MEHEHUS OPraHN3allMOHHOM
KYJIBTYPBI.
19. Opranu3aius IpoBeeHUs] PEHHKHHUPHUHTA OU3HEC-TIPOIIECCOB.
20. Mojenu opraHu3aliOHHOTO Pa3BUTHS.

O©oo~NO Ol WE
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dopma 00y4deHHUs 0UHO-3a0UHAasI

Ha3zBaHue pa3iesioB U TeM

Bua camocrosiTenbHOil padoThI

Paznen 1. TeopeTnyeckne 0CHOBBI yIpaBJieHUS] ©3MEHEHUSIMU

Tema 1. [Ipupozaa opranu-
3aIlMOHHBIX U3MCHECHUH

Pa3paboraTh W mpencTaBUTh HH-
TEJUIEKTyaJIbHbIE KapThl IO BOIpOCAM
SBOJIFOIIMOHHOIO PAa3BUTHSI OpraHU3aI-
OHHBIX CTPYKTYp, IPUBECTH IPUMEPHI
KOMITAaHUM, OPraHU3allMOHHBIE CTPYKTY-
PBI KOTOPBIX OTPAXKAIOT HTY 3BOJIOLHMIO;

Tema 2. MeTonbl opranusa-
IIUOHHBIX U3MEHECHUI

Onpenenute no metopooruu JI.
I'peitnepa sTan pa3BUTHS KOMIIAHUU/ Op-
raHMU3aluy, SBIAOLIENcs MecToM pabo-
Tbl CTYACHTAa WJIA TIPOXOXKIEHUSA UM
IIPAKTUKHU: C IIOMOILIBIO KOHKPETHBIX
IIPUMEPOB U3 NEATEIBHOCTH aHAIU3UPY-
eMOll KOMMaHHUK/ OpraHu3anuu 000CHO-

BaTh IMPU3HAKKU 3Talla, ONHUCATh €ro CO-
ACpIKaHuA, BO3MOXKHBIHN JJI1 JaHHOI'O
oTalla TUIl Kpu3nuca u nyTu I[ﬁHBHCﬁH.IGFO
Ppa3BUTUIA KOMIIaHUH/ OpraHu3ann

Tewma 3. I3menenus B opra-
HU3AIUU 1 UX UCTOYHUKH

[Tpoananu3zupoBaTh Kelc (KOH-
KpeTHyro cutyauuioo) «OmnpeneneHue
CTaJU¥ KU3HEHHOTO IMKJIa OpraHu3aluu
(°KLIO) no pbIHOYHBIM MEPEMEHHBIM,
OTBETUTH HA BONIPOCHI IO KEHCY;

Tewma 4. CriocoOsI ymipaBie-
HUS COIIPOTHUBIICHUEM B Op-
TraHUu3aIlInn

IIpencraBuTh AHHOTALIMIO HA CTA-
TBIO, TIOCBSALIEHHYIO PELICHUIO MPOoOIeM
pa3BUTHUS KOMITAHU/ OpraHu3anuu (Imo
MartepuanaMm Bectauka McKinsey).

Pa3nen 2. YnpasiieHHe H3MEHEHUSIMH B COIHATIBHO-IKOHOMHYECKHX

Tema 5. U3smenedus nmy-
HOCTHOT'O TIOBEJICHUS B Op-
raHu3auu

[TpoananusupoBaTh Keiic (KOH-
KpeTHyto curyanuo) «OtmeHka 3¢dek-
TUBHOCTH M3MEHEHUIl B CHCTEME yIpaB-

JieHusi OM3HECOM TPYMIbl TPEANPUITHIA
«"OTOK»

Tema 6. YnpaBineHue nzme-
HEHHEM MOTHUBALUM B Opra-
HU3aL U

[IpencraBuTh NpUMeEpHI Mpoliecca
PECTPYKTYPH3AIUU PEAIbHO CYIIECTBY-
IOIUX POCCHMCKUX WIH 3apyOekKHBIX
KOMIIaHHH, MpoaHaIu3upoBaTh UX CYII-
HOCTb, 3TaIlbl 1 METOJIbI MPEOIOTICHUS
COIIPOTHUBJICHUS IIEpCOHAJIa OpraHu3alu-
OHHBIM U3MCHCHHSIM;

Tema 7. IlepconanbHo€ U3-
MEHEHHE B OpraHu3aluu

Haiitu w  nmpoanamuzupoBaTh
MPUMEPHl  BHEIPEHUS POCCUUCKUMHU U
3apyOe)KHBIMU KOMIIAHUSIMH CTaHIapTOB
ISO B xauecTBe MHCTPYMEHTA OpraHu3a-
LIHOHHOT'O M3MEHEHHS (AHHOTAIIMU CTa-
TEH, MHTEJUIEKTyaJIbHbIE KapThl);

®opma A

Dopma
Oo0bem B dopma KOH-
qacax TpoJas
8 IIpoBepka
W3YYCHHOTO
Martepuana
8 IOKJIaf
8 [TpoBepka ma-
Tepuana
8 [TpoBepka ma-
Tepuaa
cucTeMax
8 ITpoBepka ma-
Tepuana
8 IOKJIaz
10 [TpoBepka ma-
Tepuaa
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Tema8. Ynpasnenuernsmene-
HUCMITOBCACHUAT PYIIIILI

Omnpeznenenue xapakTepa Cylle-
CTBYIOIIETO ¥/ WJIM BO3MOXHOTO COIPO-
TUBJICHHS] U3MEHEHHUSIM B KOMIIAaHUU/ Op-
raHu3anuu (30Hbl (YpOBHHU YIpaBJICHUS,
(dbyHKIIMOHATIBHBIE 007acTH/ OTHENbl M
T.J1.), UCTOUHHUKH, TIPUYUHBI, BO3MOKHBIC
MOCIIEICTBUS) M TPEAJIOKEHUS MO Ipe-
OJIOJICHHUIO CONPOTHUBJICHUS YK€ peajin-
3yEeMbIM HWJIM TPEANnojaraéMbiM OpPTraHM-
3aIIMOHHBIM U3MEHEHHSIM

10

IIpoBepka ma-
Tepuana

Tema 9. YnpaBnenue usme-
HEHUEM OpraHU3allHOHHOU
KYJIBTYPBI

OrmpeniesieHue CTajuu >KM3HEHHO-
ro IMKJIa KOMITAHWW/ OpPTaHHU3aINH I10
Merononoruun M. Aguzeca (060cHOBaHME
IIPU3HAKOB M OCOOEHHOCTEW YyKa3aHHOMN
cranuu XKI1O, ykazanue mnenei, mpodyiem
U BapUaHTOB WM3MEHEHUW i JaJibHEil -
IIer0 Pa3BUTHS KOMIIAHMM/ OpraHH3a-

10

IIpoBepka ma-
Tepuaia

11N

Tema 10. Yopasnenue Ho-
BOBBCJICHUSMU B OpraHusa-
1012071

Onpenemuts 1o merononoruu M. Anuse-
ca CTaJuI0 XU3HEHHOrO IMKJa KomIMa-
HUW/ OpraHU3aIiy, SIBISIOUICHCS MECTOM
paboThl CTyJEeHTa WIN MPOXOKICHHUS UM
MPaKTUKH: C [OMOIIbI0 KOHKPETHBIX
[IPUMEPOB U3 JESATENbHOCTU aHAIU3ZUPY-
eMOl KOMITaHWHW/ OpraHu3aluu 0OOCHO-
BaTh NPHU3HAKU U OCOOEHHOCTU YyKa3aH-
Hoit craguu K110, ykazaTe 1nenu Komma-
HUW/ OpraHu3anuu, npodIeMbl U Bapu-

aHTHl U3MEHEHUH JJIs1 JaJIbHEHIIero pas-
BUTHSI JAHHOM KOMITAaHUN/ OpraHU3aliH;

10

IIpoBepka ma-
Tepuana
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11. VYEBHO-METOJINYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
TV COATIIVHEI

OcHoBHas 1uTEpaTypa

1. CruBak, B. A. VYmpaBnenue usameHeHusiMd . y4deOHuk aias By3oB / B. A. CrmBak. —
Mockga : M3narensctBo FOpaiit, 2020. — 357 ¢. — (Bsiciiee oOpa3osanue). — ISBN 978-5-534-03358-

8. — Tekcer : onekrponsbii // OO6pa3oBarensHass minatrdgopma  FOpaiit  [caiit]. —
URL: https://urait.ru/bcode/450462
2. KopotkoB, 3. M. YnpaBieHrne U3MEHEHUSAMHU : YYeOHUK U MPAKTUKYM JJIsl BY-

30B / 3. M. KopotkoB, M. b. Kepnakora, T. FO. Kporeako. — Mocksa : U3natensctBo FOpaiiT,
2020. — 278 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-02315-2. — TekcT : 31eKTpOH-
HbIl // O6pasosarenshas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/450213

JlonoiHUTeILHAS JIUTEepaTypa

1. Jlrobumuesa O.}0. DxoHomuka HHGOpMAIIMOHHOrO o01IecTBa [DNEKTPOHHBIN pe-
cypc]: yuebnoe nocodue/ Jlrooumuera O.1O., Tapytun A.Jl.— DJeKTpOH. TEKCTOBbIE JaHHBIE.—
M.: MoCKOBCKHI TOpOJACKOH menarornueckuii yausepceuter, 2013.— 40 ¢.— Pexxum poctyna:
http://www.iprbookshop.ru/26663.html

2. BensieBa, E. C. OCHOBBI TeppUTOPHAILHOTO OOIIECTBEHHOT'O CAMOYIPABJICHUS :
monorpadust / E. C. BensieBa, A. A. I'pebennnkoBa. — CapatoB : By3oBckoe oOpa3oBanue,
2017. — 71 c. — ISBN 978-5-4487-0054-5. — Tekct : SJIEKTPOHHBIA // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caitT]. — URL.: http://www.iprbookshop.ru/67837.html

3. Kopotkos, 3. M. MenemkmenT : yaeOHuk a1t By30B / D. M. KopotkoB. — 3-¢

u3M., nepepad. u gorn. — Mocksa : U3narensctBo FOpaiit, 2020. — 566 c¢. — (Bricmiee obpa3zo-
Banue). — ISBN 978-5-534-07327-0. — Tekcr : anekTpoHHbIH // OGpa3oBarensHast miarhpopma
FOpaiirt [caiit]. — URL: https://urait.ru/bcode/449753

YueOHO-MeTOAMYECKAS

1. Kucenea O. B. Meronuueckue yka3aHus JJIsI CAaMOCTOATEILHONH pPa0OThl CTY/ICHTOB
Mo AUCHUIUIMHE «YTpaBieHWe U3MEHEHUSIMU B OpraHU3alumy» JUJIs CTYJEHTOB OakanaBpuara o
Hanpasneanio 38.03.04 «ocymapcTBeHHOE ¥ MyHHIIMIIAIILHOE YIIpaBISHHE» BceX GopM oOyue-
uus / O. B. Kucenesa, A. E. Jlanun; Y'Y, UDub. - Yiussuosck | Yul'V, 2019. - 3ar. ¢ skpaHa,
HeonyOnukoBaHHBIN pecypc. - DnekTpoH. TekcToBbie AaH. (1 ¢aitn : 708 KBb). - Tekcr : anek-
tpounsid.— URL: http://lib.ulsu.ru/MegaPro/Download/MODbject/7554
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®-Pabouast mporpaMma JIMCLHUILIHHBI

0) [IporpammHoe obecnieuenue

e  Omnepanuonnas cucrema Windows;
e [laker oucubix mporpamm Microsoft Office.

[Tpodeccronaabubie 6a3bl 1aHHBIX, HHPOPMATHOHHO-CIIPABOYHBIE CHCTEMbI

1. DIeKTpOoHHO-0HOIHOTEUHBIC CHCTEMbI:

1.1. Ilngposoit oOpasosarensHbiii pecype [PRsmart : amexTponto-6ubinoreunas cuerema :
caiittr  / OOO Komnauusa «Ai Ilm  Ap Memna». - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Pexxum noctyna: wist 3aperucTpup. nojib3oBaresneit, - Teker @ diek-
TPOHHBIH.

1.2. O6pasosatenbnas niaardopma FOPANT : oGpasosarensublii pecype. anexTponnas ono-
moteka : caiit / OO0 Daektponnoe winarenbetBo «IOPAMT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pesxxum goctyna: /uisi 3aperucTpHp. Mojab30BaTesieil. - TEKCT @ 21eKTPOHHBIH.

1.3. baza manusix «Jdnexrponnas Gudnuortexka texuudeckoro BY3a (IBC «Koucynsrant
CTY/JCHTa») : 21eKTPOHHO-OnOimoteunas cucrema @ calit / OO0 «llonutexpecyper. — Mockaa.,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum joctyna: uis 3apeructpup.
nosas3oparenei. — Teker : 3meKTpoHHbIIA.

1.4. Koncysbrant Bpaya. DJIeKTpOHHAA MeanunHeKas Oubaunoreka : 0a3a JAaHHBIX : caift /
000 «Bbicias 1mko1a Opranu3ain U ypasiaeHus 31paBooxpaHerneM-KoMnnekeHbiit MeuinH-
ckuit kKoncantuur». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pexunm gocryna: s
3aperHcTpHp. MoJib3oBareieii. — TeKeT : IeKTPOHHBI.

1.5. bonbimasi meauumHcKas 6ubanoTeka @ IEKTPOHHO-OMOIMOTEHHAst cHeTeMa © caiiT /
000 «byxkam». — Tomek, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexxum aocryna:
U151 3apEruCTPUp. MoIb30BaTeneil. — TeKeT : MIEeKTPOHHbII.

1.6. ObC Jlans : anekTponno-oubnnoteunas cuctema : caiit / OO0 DBC «Jlanw». — Cankr-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexum gocrtyna: s 3aperucTpup. 1ojiab3o-
Batesei. — TeKeT @ WIEKTPOHHbIN.

1.7. BbC Znanium.com : »1eKTpoHHO-OndanoTeunas cuctema : caitt / OO0 «3nannymy». -
Mockga. [2023]. - URL: http://znanium.com . — Pexxum joctyna : /uis 3aperucTpup. 1nojib3oBare-
Jeit. - Tekcr : 21eKTPOHHBIH.

2. KoncyapranrlLmoce [DaexTponnslii pecype]: cnpaBounas npasosas cuctema. / OO0
«Koncynbraut [L1oc» - Dinekrpon. jgan. - Mocksa : KoneyasrantlLnoc, [2023].

3. ba3pl JaHHBIX MEPHOIHYECKHX W3 AaAHMIi:

3.1. eLIBRARY.RU: nayunas auiexrpounas oudauoreka : caiit / OO0 «Hayunas Dnex-
TpoHHasi bubGimmoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexum goctyna : s aBro-
pu3. nosib3oBateneil. — TekeT : 271eKTPOHHbIi

3.2. Dnexrtponnas Ooubnmoteka «M3narenbekoro goma «I'pedennnkon» (Grebinnikon) :
anekTponnas  Oubimoreka / OO0 W/l «I'pedennnkoB». — Mockpa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pesxxum 1octyna @ u1si aBTOpPH3. MoJb30BaTeseH. —
TexeT : 37eKTPOHHBII.

4. ®enepanpuas rocyaapersentas nadopmannonnas cnerema «Haunonaannas 2iex-
TpoHHasi 6HbAHOTeRa» : HaeKTpoHHas OubinoTteka : caiit / ®I'BY PI'b. — Mocksa. [2023]. — URL:
https://H36.pd. — Perxnm goctyna : s nosap3opareineii HayuHo OuOanOTeKH. — TekeT @ 2J1eKTpoH-
HBbIH.

5. Poccuiickoe oOpazopanue : (eaepanbibiii mopran / yupeautens GIAY «DULTO». -
URL: http://www.edu.ru. — TekeT : 31€KTPOHHBIIA.

6. daextTponnasi oudanoreunas cucrema Yal'V @ moayae «DnekTponnas Gudanorekar
ABUC Mera-ITPO / OO0 «[lata Dxcnpecey». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexuwm 110-
CTYNA : JUIs NoJIb30BaTesieH HayuHOH OMOaHOTEeKH. — TEKCT : 2JeKTPOHHBIN.

CoracoBaHo: / Q /’
~ Wuwxenep Beaymmit  / Illypenko 10.B. /A Aa] /_0/ ¢ {/Z
Jomknocts cotpyannka YHTT MHO nu_urh;h HIR]
/
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6) IMporpammuoe ofecnevenne —
e Onepauunonnas cucrema Windows:
o [laker oducneix nporpamm Microsoft Office.

8) [podeccronanbubie Ha3bl JAHHLIX, HHYOPMALHOHHO-CIIPABOYHBIC CHCTEMBI
1. DaeKkTpoHHO-6HOIHOTEUHBIEC CHCTEMBI:
I.1. Undposoit obpasosatensusii pecype [IPRsmart : anextponno-6ubanoreunas cucrema !

caitr / OO0 Komnanus «A# Ilw Ap Memma». - Caparos. [2024]. - URL:
hup://www.iprbookshop.ru. — Pexum jgocryna: ans 3aperdcTpep. nomb3oparenci. - Texer :
NEKTPOHHBIH.

1.2, O6pazosarenshas niatdopma IOPAWT : obpazoBateasuuiii pecype. aeKTpoHHAS
Gubmoreka : caitr / Q00 Inexrponnoe wisarenserso «JOPAUT). — Mocksa, [2024). - URL:

|.3. baza nanubix «DJnextpoHHas Oubamorexka Texmmdeckoro BY3a (DBC «Koncyabraat
CTYJIEHTA») @ MEKTpoHHO-OuOIHoTeynas cucrema : cailt /| OO0 «Ilomurexpecype». — Mocksa,
[2024]. — URL: https://www studentlibrary.ru/cgi-bin/mb4x. — Pexum pocTyna: JUis 3aperHCTpHp.
noab3osaresied. — TeKer : 21eKTPOHHBIH.

|.4. OBC Jlanb : anexTpoHHO-OMOIMOTeuHan cHetema : cait / OO0 DBC «Jlauby. — Cankr-
[lerepGypr. [2024]. - URL: https://e.lanbook.com. — Pexum poctyna: ans 3aperdcTpp.
nojib3oBarenci. — TeKCT : ANEeKTPOHHKIH.

1.5. ObC Znanium.com : aexkTponHo-Oubanoreynas cucrema : caifr / 000 «3nannym». -
Mockea, [2024]. - URL: htp:/znanium.com . — PexuMm joctyna :@ U 3aperucipp.
nojib3osarenei. - TeKCT | AeKTPOHHbIA.

2. Koncyawranrllinoce [Dnekrponnsiit pecypel: cnpasounas npasosas cucrema. / Q00
«Koncynprant [Tmoc» - Dnekrpon. gaH. - Mockea : KoncynsrantlLnoc. [2024].

3. ¢LIBRARY.RU: nayunas snektponnas OubGnuoteka : caiit  / 000 «Hayunas
Dnexrpontas bubaunoreka». — Mockea, [2024]. — URL: http://elibrary.ru. — Pexum aoctyna ; s
ABTOPH3. NoJB30BaTeNeH. — TeKkeT | MMeKTpoHHbIH

4. Depepanvnan rocyjapersennans madopmaumonnas cuerema «Haumonaanuas
yieKTpoHHasn oubamorexka» : yiekTponnas Gubanoreka : caitr / ®IBY PI'b. — Mocksa. [2024]. -
URL: hups://H36.pd. — Pexum goctyna : ans nonslopareneid HayyHo Oubnmortexkn. — Teker ¢
SACKTPOHHBIH.

5. Pocewmiickoe obpasopanue : deaepanenniit nopran / yupeanrens LAY «OUITO». -
URL: http://www.edu.ru. — TekeT : 3neKTPOHHBIH.

6. Daexrponnas Gubanoreunan cucrema Yal'V : moayne «Dnexrponnas Oubimorexan
ABHUC Mera-ITPO / 000 «[lara Dxkenpece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum
JIOCTYNA @ /IS NoAb30BaTeNel HaydHOH 6ubmuoTekn. — TeKeT @ MK TPOHHBIN.

[Iypenko 10.B.
20.05.2024
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Hikenep seayimi u‘C {rr
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JIJUCHUIIJIMHBI

Aynutopuu Al TPOBEACHUS JIEKIUN, CEMUHAPCKUX 3aHATUM, JJIs1 TPOBEICHHS TEKYILEro
KOHTPOJISL U IPOMEXYTOUYHOM aTTECTAI[UH, TPYIIIOBBIX U WHIMBUAYaIbHBIX KOHCYJIbTAIUH.

AynuTOpUN YKOMIIJIEKTOBAaHbI CHEIHAIM3UPOBAHHON MeOenblo, y4eOHoll aockoil. Ayau-
TOPUU JJISI TIPOBENICHUS JIEKIUA 000PYIOBaHBI MYJIBTUMEIUUHBIM 000PYIOBAHUEM IJIsI TPEO -
cTaBjieHUsI WHQpOpMAIUU OONbINoi ayauTopuu. lloMemnieHwe mJIs CaMOCTOSITENBHOM pPabOTHI
OCHAILIIEHO KOMIIBIOTEPHOM TEXHMKON C BO3MOXHOCTBIO INMOAKIOYEHUs K cetn «MHTepHeT» u
o0ecreueHnueM J0CTyIa K 3JIeKTPOHHOW HH(DOPMAIIOHHO-00pa30BaTeIbHON Cpefie, DIIEKTPOHHO-
oubmuoreunoit cucreme. Ilepeuenr 000pyaOBaHUsI, UCIIOIB3YEMOTO B y4eOHOM Tpoliecce, yka-
3bIBAETCSl B COOTBETCTBUU CO CBEIECHUSMHU O MaTepUalibHO-TEXHHUYECKOM 00ECIeueHUH U OCHa-
HIEHHOCTH 00pa30BaTEbHOrO MpoIlecca, pa3MEeNIeHHBIMU Ha oduiuansHoM caiite Yal'V B pas-
nene «CBeneHus 00 00pa30oBaTENbHON OpraHU3aumn».

13. CHEIMAJIBHBIE YCJIOBUS 1J151 OBYYAIOIIUXCSA C OT'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 310POBbsA

B ciydae HeoOxoaumocTH, 00y4YarOUMMCs U3 YUCIIA JIML ¢ OTPAaHUYEHHBIMU BO3MOXHOCTS -
MU 370pOBbs (110 3asiBJICHUIO 00Y4arOLIerocsl) MOTYT MpeasiaraTbCs OJHU U3 CIEAYIOLIUX BapH -
AQHTOB BOCHPHUSTHSA HHPOPMALMU C YUETOM MX MHIUMBUIYAJIbHBIX MCUXOPU3NYECKUX OCOOEHHO-
CTEH:

— IS JIUL] C HapYLIEHUSIMH 3peHMsI: B IeYaTHOM (opMe yBEIUUYEHHBIM HIpU(dTOM; B popme
AJIEKTPOHHOTO JIOKyMEHTa; B Gopme ayauodaiina (mepeBoj; ydeOHbIX MaTEpUajoB B ayanopop-
MaT); B reyaTHol (opme Ha si3bike bpaiins; nHIuBHyadbHble KOHCYJIbTALlUU C IIPUBJIEYEHUEM
TU(IIOCYPAONIEPEBOAUNKA; MHUBUAYAJIbHbIC 3aJaHHUSI U KOHCYJIbTALUH;

— JUIs JIMII C HApYUICHUSIMH CllyXa: B IIe4yaTHOH ¢opme; B (popMme 31eKTPOHHOTO TOKYMEHTA;
BUJIEOMaTEpUabl ¢ CyOTUTPaMU; MHAWBUYaIbHbIE KOHCYJIbTALIMH C IIPUBJICYCHUEM CypJomepe-
BOJIUMKA; MHAUBUAYAJIbHBIE 3a1aHUSI U KOHCYJIbTALIUH;

— JJIS AT ¢ HAapYIICHUSMHU OIOPHO-IBUTATEIbHOTO anmaparta: B meyaTHoi ¢opme; B hopme
AIIEKTPOHHOTO JOKYMEHTa; B (hopMe aynuodaiina; MHINBUIYaIbHbIE 3a1aHNS U KOHCYJIbTAIHH.

B cnygyae HeoOXOIUMOCTH  UCIONB30BAaHUS B  y4yeOHOM  Ipolecce 4acTud-
HO/MCKJTIOUUTENIHO JTMCTAHIMOHHBIX OOPa30BaTENbHBIX TEXHOJOIMH, OpraHu3anus padboThl
[I1C ¢ obyuaroummucs ¢ OB3 u nHBanmuaaMu npeaycMaTpuUBaeTcs B AJIEKTPOHHON HMHpopma-
[IMOHHO-00pa30BaTENbHON Cpelie ¢ YUeTOM MX WHIUBUIYAJIbHBIX IMCUXO(PU3UYECKUX 0COOEHHO-
CTei.

Pa3paboTunk ‘ = noueHT kadenps! ['Yud AnmumOekoBa @.b.
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JIUCT UBSMEHEHUU

Ne
n/n

Conep:xkanue M3MeHEHUS
WIH CChIJIKA HA
NPWIAaraeMbii TEKCT
U3MEHEeHM I

107 (0)
3aBeaylolIero
kadeapoi

INoanucek

Jara

BHeceHue n3aMeHEeHU B I1.11.
[Ipodeccronanbubie 6a3bl
JIAHHBIX, HTH(OPMAIMOHHO-
CIpaBOYHbIE cUCTeMBbI T 11.
«Y4eOHO-METOANYECKOE U

nH(pOpMaILMOHHOE
o0ecrieueHue U CUIUIAHBD) C
oopMIIeHuEM OTIEIBHOTO
ITpunoxxenus Nel

Kucenesa O.B.

13.06.2023

Bnecenune u3aMeHeHui B .11
Cnucok pekoMeHayeMou
autepatypsl 1 11. «YuebHo-
METOJINYECKOE U
nH(pOpMaIMOHHOE
obecrieueHune 1 CUTUTMHBD) C
oopMIICHHEM OT/IETLHOTO
[punoxenust Ne2

Kucenesa O.B.

13.06.2023

BHecenue nsMeHeHui B 1.11.
Cnucok pekoMeHayeMon
autepatypsl 1 11. «YuebHo-
METOINYECKOE 1
MH(pOPMaILIMOHHOE
obecriedeHue TU CIIUTUTHBD) C
oopmIieHHEM OTAENBFHOTO
ITpunoxenus Ne3

Kucenesa O.B.

19.06.2024
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