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®- Pabouas mporpaMMa AMCIUHILTHHBL

1. IEJH W 3AJAYM U3VUYEHUS JUCHUILIMHBI

eb10 0CBOCHUS TUCHUIINHBI:

ABIsIeTCS (OPMHUPOBAHWE CHUCTEMBbI 3HAHWK B OOJIACTH TEOPUM U  METOJOJIOTHH
pa3paboOTKU W YHpaBICHHS TMPOEKTaMH M (OPMUPOBAHHE YMEHHH NOATAIMHOW pearnu3aliu
MIPOEKTOB B y4eOHOH 1 MPO(PECCHOHANBHOM eI TETHHOCTH.

3agauu oCBOCHMS TUCHMIIIMHBI:

-3aJI0)KUTh OCHOBHBIE TEOPETUYECKHE NPEJACTaBIECHUSI 00 OCOOEHHOCTSIX MPOEKTHOTO
MEHE/DKMEHTA;

-OCBOMTH METO/bI M NPUKIIAIHBIE UHCTPYMEHTHI MPOEKTHOIO YIPABIICHUS;

-cpopMUpPOBaTh MPOEKTHBIA MOIXO] K PEIICHHUIO 337a4 M0 COBEPIIEHCTBOBAHUIO CUCTEM
YIIPaBJICHHUS.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OOII

JuctunnuHa sBIseTcs 00sS3aTeIbHOM U OTHOCUTCS K BapuaTuBHOW vacTu bioka bl
«ducuumineel  (MOJIyaM)» OCHOBHOM mpodecCHOHaIbHONW 00pa3oBaTeIbHOM MPOrpaMMBI
(OIIOII), dopmMupyeMoii y4acTHUKaMH 0Opa30BaTEIbHBIX  OTHOIICHHA. B X0J1e
W3Yy4YEeHUS JaHHOUW JUCIHMIUIMHBI (POPMHUPYIOTCS caeayromue kommnereHuu: YK-2.

JlucuuniauHa 4uTaeTcs B 2-OM ceMecTpe 1-ro Kypca CTyIeHTaM OYHO-3a0YHOM (OpMBI

oOyueHusi U Oa3upyeTcssi Ha OTIEIbHBIX KOMIIOHEHTaX KOMIIETEHUUH, CHOPMUPOBAHHBIX Y
oOyuarouiuxcs B X0/1€ U3y4eHUs PEIIIECTBYIONINX YUEOHBIX NUCHUIUIMH Y4e€OHOTO IJIaHa:
«BBeznenue B crieninanbHOCThY, «OCHOBBI IPEANPUHUMATEIHCKOTO MPaBay.

Hucuumnuaa «OCHOBBI  MPOEKTHOTO — YIPAaBJICHHS»  SBJSETCS  MPEALIECTBYIOLIEH
mucuuminHaM: «VHHOBAaIIMOHHAsT 3KOHOMHUKAa M TEXHOJIOIMUYECKOE MpEeANPUHUMATEIHCTBOY,
«YmpaBlieHHE cTapTalaMd B TEXHOJOTMYECKOM MpPEeANPUHUMATEILCTBEY, «YIpaBiIcHHUE
cTapTanamMd B COLIMAJIbHOM MpeAnpuHuMaTenbcTBe, CoBpeMeHHbIe (PMHAHCOBbIE MHCTPYMEHTHI
TEXHOJIOTHYECKOr0  MpeAnpuHuMaTensctBa, CoBpeMeHHble (UHAHCOBBIE  HMHCTPYMEHTHI
COILIMANILHOTO MPEANPUHUMATEIHCTBA.

3. IHEPEYEHD IVNTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 11O
JUCIUIVIMHE (MOAYJIIO), COOTHECEHHbBIX C IINTAHUPYEMBIMU
PE3YJIbTATAMUM OCBOEHUA OIIOIT

HaumenoBanue K
0J1 1 HANMEHOBaHHE Ko u HaumeHOBaHME MHAUKATOpA

KaTeropuu (rpymsr) YHUBEPCAILHOMN (MHIUKAaTOPOB) TOCTIKEHUS
yHHBepcam’HvHX KOMIIETEHITIN YHUBEPCAIbHON KOMIETEHIIUU
KOMIIETECHITAH

VK-2 N-1yk2

Crioco0eH onpenensTh 3HaTh JEHCTBYIOLIEE 3aKOHOAATENBCTBO U
Pa3pabotka u KpYT 3a/1ay B paMKax MIPaBOBbIE HOPMBI, PETYIUPYIOIINE
peanu3anus IpOeKTOB | MOCTaBJIECHHOMU LIEJIU U npodeccHoHaNbHYIO IESTEIBHOCTh

BBIOMpAThH N-1.1yx2

ONTHUMAJIBHBIE CIIOCOOBI 3HaTb OCHOBHBIE METO 1B OLIEHKH
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VIbSHOBCKHI TOCY/1apCTBEHHbIH YHUBEPCUTET

Dopma

®- Pabouas mporpaMMa AMCIUHILTHHBL

UX PELICHHUs, UCXO0 S U3
JEUCTBYIOIINX
IIPaBOBBIX HOPM,
HMMEIOIHXCS pECYPCOB
Y OTpaHUYEHUN

croco0oB perieHus npogecCunoHaIbHBIX
3a/1a4, BUJIbI PECYpCOB M OTpaHUYCHUH
N-2yx2

YMeTh MOBOJIUTH aHATN3 ITOCTABIICHHOM
nenu 1 GopMyarpoBaTh 3a1auu,
HEOOXOIMMEIC JUIS €€ JOCTYIKCHUS,
AHATM3UPOBATH ATLTEPHATUBHBIE
BapHAHTHI.

NJ-2.1yx2

YMeTh HCI0JIB30BaTh HOPMATHBHO
IIPABOBYIO JOKYMEHTAIUIO B cepe
poeCCHOHAIBHON JIeATETbHOCTH
N-3yx2

Brnanets MeToukamu pa3paboTKH IETH U
3a/a9 IPOEKTa.

NJI-3.1yx2

BrnajeTs MeTOITaMU OIIEHKH MTOTPEOHOCTH
B pecypcax, MPOJIOJDKHTEILHOCTH U UHBIX
YCIIOBHSIX pealln3alliyl MPOeKTa
NJI-3.2yx2

Bnaiers HaBbIKaMu pabOTHI C
HOPMaTUBHO-TIPABOBOM JOKYMEHTAIUEN

4, OBIIASA TPYJOEMKOCTDb JUCHUITJINHbI
4.1. O6beM IMCHHUIINHBI B 3a4eTHBIX equHuIax (Bcero) — 2 3ET.
4.2. O6beM JUCHHUIJIMHBI 110 BHAaM Y4eOHO# padoTsl (B yacax):72

Bua yyeOHoO# padoThI

Bcero mo nJa-

Kosmn4yecTBo 4yacos (popma 00yueHnust

0YHO-3204HAsT)
B 1.4. mo cemecTrpam

[EEN

Hy

2 3

1

2 3

4 5

KonrakrHas
pabora
oOyyaromumxcsi ¢
MpenojgaBaTeieM B
COOTBETCTBHUH C
VII

12

12

AynuropHble
3aHITHUS:

12

12

JIEKIHUU

CeMmuHapsl u
NPaKTUYECKHe
3aHATHS

nabopaTopHbIe
paboTHl,
MPaKTUKyMBI

CamMocrosarenpHas
pabora

60

60
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YIIbSHOBCKUI rOCY1apCTBEHHBII YHUBEPCUTET Popvia
@- Pabouast mporpamMma 1o JUCLHUILINHE
MI/IHI/ICTepCTBOvHayKI/I M BBICILIETO (36pa3OBaHI/ISI PO Dopma
VbsHOBCKUI TOCYyJapCTBEHHBIN YHUBEPCUTET
@- Pabouast mporpamMma I1o IUCHUILINHE

dopma TeKylero Omnpoc, Ompoc,
KOHTPOJIA 3HAHUU CHATYallMOHHBIE CUTYallMOHH
u 3a1a4n BIE 341241
KOHTpPOJIA
CaMOCTOSTCILHOM
paboTHI:
TECTUPOBAHMUE,
KOHTp. paborTa,
KOJJIOKBUYM,
pedepat u np.(ue
MeHee 2 BUJIOB)
Kypcosas pabora
Bumge: 3a4eT 3a4eT
MIPOMEXKYTOYHO
M aTTecra
11U (3K3aMeEH,
3a4er)
Bcero gacos no 72 72
JUCIUILINHE

4.3. ConeprxkaHue TUCHUILIMHBI (MoayJs.) Pacnipenenenne 4acoB mo reMam U BUaamM
yueOHoii padoThI:

®dopma oOyueHus QYHO-33a0YHas
Buabl yueOHbIX 3aHSITHI ®opma
AyIMTOpHBbIE 3aHATHSA 3ans TEeKyIIero
Jlabopa- THA B Camo-
Hassaunmue pas- MpaxTu- p KOHTPOJIsI
Bcero TOPHBIE HHTEP | CTOSATENb | gpann
JI€JI0B M TeM YyecKue
Jlexkuuun padoThI, aKTUB | Had pa-
3aHSTHS, .
NPaKTH- HOH oota
CeMHHApPbI
KYMbI dopme
1 2 3 4 5 6 7
1. Konnenmus 6,5 0,5 - - - 6 Tectupo
YIPABJICHUSA BaHUE,
MPOEKTaMH OIpoC
2. Meroaunue 9 - 1 - - 8 Tectupo
ckoe oOecrieue- BaHUE,
HHE peayin3a- OIIpOC
LU IIPOEKTHOMU
JIeSITeIbHOCTU B
yal'y
3. OcHOBBI 7,5 0,5 1 - - 6 Tectupo-
YIPABJIECHUS BaHHE,
MPOEKTAMH 3arnoJHe-
HHE Tac-
rnopra
MPOEKTa
®opma A Crpannna 4 n3 4




MHuHHCTEPCTBO HaYKH 1 BLICIIETO ?6pa3OBaHI/IH PO Dopma
y.TII)SIHOBCKI/II/I TOCYyJapCTBEHHBIN YHUBEPCUTET
@- Pabouast mporpamMma 1o JUCLHUILINHE
4. TexHoynoruu 8 1 1 - - 6 Tectupo-
KOMaHJ1000pa- BaHME,
30BaHUS 3aIo0IHe-
HME 1ac-
nopra
MIPOEKTa
5.IInanupoBanu | 7,5 0,5 1 - - 6 Cobece-
€ TIpoeKTa JIOBaHUE,
3aI0IHe-
HME I1ac-
nopra
MPOEKTa
6. brouker 7 - 1 - - 6 Pemenue
IIPOEKTa KEWCOB
7. Ucnonuenne, | 7,5 0,5 1 - - 6 CoOece-
KOHTPOJIb U 3a- JIOBaHUE,
BEpIIICHHE TTPO- 3aroHe-
eKTa HUE Tac-
nopra
MTPOEKTA
8.0rmenka - 9,5 0,5 1 - - 8 Cobece-
(heKTHBHOCTH U JIOBaHUe,
(mHaHCHUpOBa- 3aroJIHe-
HHE HME Tac-
MPOEKTa nopra
MTPOCKTA
9.Bzanmoeiict 9,5 0,5 1 - - 8 CoOece-
BHE MPOEKTHBIX JIOBaHue,
KOMAaHJI 3aIo0He-
HMeE Tac-
nopra
MPOEKTa
Htoro 72 4 8 - - 60 3ayer
(3ammra
racropra
MIPOEKTA)

5. COAEP)KAHME JUCHMUJINHBI (MOIYJIST)

Tema 1. Konuenuusi ynpasJieHusi IPOEKTAMH.

DBOJIIOIMS TEOPUM U MPAKTUKHU yIpaBieHUsa npoekramu. OrnpeneseHne NpoeKTa, ero oc-
HOBHBIE Tpu3HaKkHU. Knaccudukanuu npoekToB. MexayHapoaHble CTaHAAPTHl B 00JIacTH yIpaB-
JIeHUs NpoeKTaMH. TeHJIEHIIMH pa3BUTHS IPOEKTHOTO yrpaBieHus B Poccun. YpoBHU MPOEKTHOTO
YIPABIICHUS B OpraHU3ALNH.

Tema 2. MeToguueckoe odecrnedeHue peajn3anuu NPOCKTHOH JesiTe1bHOCTH B Yal'y.
Opranuzanys IPOEKTHOTO YIPaBICHHS B YIbSIHOBCKOM TOCYAAPCTBEHHOM YHUBEPCHUTETE
(OTmen MOHMTOpPHMHra M pealu3allMi CTPAaTErMUECKUX IPOEKTOB, YIIPaBICHHE MOJIOJIEKHON
MPOEKTHONH  JAEATENbHOCTBIO, MOJOASKHBIH TpOoeKTHBIH oduc, OtTaen CompoBOXKICHUS
CTYIEHYECKUX HWHHMIMATUB, PernoHanbHbIi LEHTP KOMIETEHIUH «u(poBasi SKOHOMHKAY,
[IpoexTHBIN O(UC MO peanu3alyu CTPATETHYECKOTO MPOEKTa YIIbSHOBCKOIO TOCYIAapCTBEHHOTO
yauBepcuteta «lIpoektHbii oduc: VYuuepcurer & Mynununaaurer+»). [lomoxxenue «O
I'PAaHTOBOM MOAEPIKKEMOJIOACKHBIX HHUIMATHBY. BHYTpUUHCTUTYTCKUI/ BHYTpU(DAKYIbTETCKUN
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KoHKypc «IIpoexTHslii ctapT». [Tacniopt npoekra. OTYETHOCTH IIPOEKTA.

Tema 3. OcHOBBI yHIpaBJIeHUsI TPOEKTAMH.

Lenp mpoekTa: TOHATHE, KpUTEpUH, JeKommo3unms. I[Ipumep QopmupoBanus 1enu
npoekra. Kpurepnu u orpanndenus npoekra. JKu3HEeHHBIH UK IPOEKTa U €r0 OCHOBHBIE (Da3bl.
OxpyxeHue NpoeKTa. 3auHTEPECOBaHHbIE CTOPOHBI U YJACTHUKH IPOEKTA.

Tema 4. Texnosiorun KoMaH/1000pa3oBaHuUs.

3HaueHue JHUAEpCTBAa B yIpaBieHUUW mnpoektamu. Jlunep. PykoBoautens mpoekra.
Komanpna: nonsitue, ponu, craguu GopMupoBanust. TUIl IMYHOCTH U €r0 BIMSHUE Ha KOMaHIHYIO
poab. MeToauKu onpeaesieHus KOMaHIHbIX POJIEH.

Tema 5. [lnannpoBaHue npoexra.
OcHOBHBIE 33/auM IJIAHUPOBaHUS TMpoekTa. llnaHupoBaHue coaepXkKaHHsd TPOEKTA.
Hepapxuueckas cTpykrypa padot. KanenaapHoe miiaHupoBaHue.

Tema 6. BroakeT mpoekra.
bromxerupoBanne mpoekra. Buapl u HazHaueHuwe OrokeToB MpoeKkToB. PaspaboTka
Oro/KeTa Ha pa3HbIX CTaUAX MPOEKTA. 3aTPaThl IPOEKTA.

Tema 7. UcnosiHeHU e, KOHTPOJIL U 3aBepllieHue NpoekTa. Pucku npoekra.

Opranuzanys UCHOJHEHUS MpoekTa. MOHUTOPUHI U KOHTPOJIb MPOEKTA. YTIpaBJIEHHUE
U3MEHEHUSMU. 3akpbiTHe mpoekTa. [loHsTHe HeompeneneHHOCTH W pucka. Kinaccuduxarms
puckoB. MeTroabl aHanM3a M OLEHKM PHUCKOB MpPOEKTa. MeTonpl pearupoBaHHs HA IPOEKTHBIE
PHCKH.

Tema 8. Onenka 3(p(peKTHBHOCTH U (PMHAHCHPOBAHME MPOEKTA.

[Tonsarue »ddextuBHOCTH. Bumasl sddextuBrocTr. I[lpuHiuner onenku 3¢(HEeKTUBHOCTH
npoektoB. CHcTeMa TOKas3areneld W KPUTEPUEB, HCIIOJIB3YEMBIX Uil OICHKH 3KOHOMHYECKOH
3pPEKTUBHOCTH pa3HbIX BUIOB NPOCKTOB. McTtounuku (puHaHCHpOBaHUS MpoekToB. [IpoekTHOE
(buHaHCHpOBaHMUE.

Tema 9. B3anMojeiicTBHE MPOEKTHBIX KOMaH/I.

Bunel opraHu3anMOHHBIX CTPYKTYp MNpOEKTOB. B3aumopeiicTBue KkomMaHa B OOIIeM
npoekte. TUNbl OpraHU3alMOHHBIX CTPYKTYp C UCIHOJIB30BAaHUEM DIIEMEHTOB YIPABICHUS
MpoeKTaMu (MaTpUYHbIE, CETEBbIE, MPOEKTHBIC). LIMKI XU3HKM KOMaHABI. YCJIOBHUS M YTpO3bI,
MIPOBOIIUPYIOIIEE «PACKOI KOMaH/IbI.

6. TEMbI MIPAKTUYECKHUX U CEMUHAPCKHUX 3AHATUA

Tema 1. Konnenuus ynpapjieHus IPOCKTaMH.

3a0anue. YpOBHM MPOEKTHOTO yIpaBiieHUs. AHaIM3 CTaTell U3 MEepUOJUYEcKOl meyaTtu
no mnpoOinemam mnpoekTHoro ympasineHus. (Ilpuma . I'. TenneHuum pasBUTHS NPOEKTHOTO
ynpasienust B Poccun// OCI'H. -2018.- Ne2 (18)., HoOpocoukuit B.M. CoepuieHcTBOBaHME
poekTHoro ympasienus B Poccun// Bonpocs! ymnpasienus.- 2017. -Ne6 (49)., bensixosa E. O.,
Moiuaanosa f. I1. [IpoexTHbI 0duc B TPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3anusix // Ycnexu B
XUMUHU U XUMUYECKOH TexHooruu. -2017. -Nel14 (195).)

Konmponvnvie 6onpocoi:
1. OxapakTepu3syiiTe OCHOBHBIE 3Tallbl Pa3BUTUS TEOPUU U MPAKTUKU YIPABICHHS MPOEK-

®opma A Crpannna 6 n3 16



MuHHCTEpPCTBO HayKU | BBICIIEro oopazoBanus PO

o o Dopma
YIIbSHOBCKUI rOCY1apCTBEHHBII YHUBEPCUTET

@- Pabouast mporpamMma I1o JUCHUILINHE

TaMU B Halllel CTpaHe U 3a PYyOEIKOM.
2. HazoBuTe NpU3HAKU MPOEKTa, KOTOPBIC SBISIOTCS YHUBEPCATBHBIMH M XapaKTephl s
1r000TO MPOEKTA.

3. Yto o01mero y npoexTa 1 TeKyIei OnepanoHHON AeATEIIbHOCTHA M YeM OHU Pa3IMyYaroT-
cs?

4. TlpuBenute B KauecTBe MpHUMeEpa JTIOO0H MPOEKT U JalTEe eMy XapaKTepUCTHKY B COOT-
BETCTBUHU C PA3JINYHBIMU KJIacCU(PUKAIIMOHHBIMU ITPU3HAKAMHU.

5. KakoBo Ha3zHaueHue CTaHIApTOB B 00JIACTH YIIPABJICHUS IPOEKTaMU?

6. JlaiiTe XapakTepUCTHKY TPEM TPYIIaM MEXIYHAPOIHBIX CTAHIAPTOB B 00IaCTH YIpaB-
JICHUs NPOEKTaMH.

Tema 2. Metoanyeckoe ofecrnieyeHne peain3alii NPOeKTHOH JesATeJbHOCTH B Yal'y

3aoanue. 1. OnpenenuTh coctaB KoMaHI U3 5-7 yemoBek. 2. Komanmnas paborta 1o
OTIPEJICNIEHUIO TEMBI IPOEKTAa B COOTBETCTBUHU CO CJIETYIOIIMMHU HAIIPABIECHUSMH, YKa3aHHBIMU B
[Ipunoxxenuu 2 k paboueit nporpamme Kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS:

1. TIpodopueHTanoHHbIE TPOEKTHI AJIs HIKOJbHUKOB
a. TMPOEKTHI O] onpesieNeHHbIe (DaKyIbTETHI,
b. mpoekt «IToctynaii B Yal'Y».
2. CouunanbHO-OpUEHTHPOBAHHBIE MPOCKTHI ISl PA3IMYHBIX KATETOPHA CONMAIBHO HEe3allu-

LIEHHBIX KAaTETOPUI HACEJICHUS

a. TPOEKTHI sl TPYIAIIEHCS MOJIOIEXKH,
b. TpPOEKTHI ISl IEHCHOHEPOB,

C. MPOEKTHI AJIS JIUL ¢ UHBAIUAHOCTBIO,
d. TPOEKTHI s TPYIHBIX HOJAPOCTKOB.

IIpoexTsl B cdepe conmanbHOro npepruHUMAaTeIbCTBa.

4. TIpoekTsl B chepe TEXHOIOTUYECKOTO MPeIIPUHUMATEIbCTBA
a. B TOM yMcIIe, IPEANOoJIaraolie BEIX0 Ha KpayapaHMHTIOBbIE II1aTHOPMBI.

5. IIpoektsl B chepe agantanun NepBOKYPCHUKOB B By3€
a. Meauarpoektsl (CMU, nHpopMalmoHHbIE CIEUIPOEKTHI, (PUIBMBI, OHIAWH-ILIOY, BU-

neobioru etc.),
b. mpocTpaHCTBEHHBIE PEILICHUSL.

6. OOIIeyHUBEPCUTETCKHE CTYIEHUYECKUE MEPONPUATHS U IPOEKThI, HAIIPABJICHHbIC HA pa3BU-

THE KOPIOPATUBHOM KyJIbTYPbl YHUBEPCUTETA U CTYACHUYECKHX COOOIIECTB, BKIKOYAs MPOEK-

ThI

a. KYyJIbTYpPHBIX,
b. mocyromsix,
C. CHOPTHBHBIX MEPONPHUITHUH.

JlonoHUTENbHBIE 00pa30BaTEIbHbIC IPOTPAMMBI JUI MOJIOAEKH.

bpenndyk ynuBepcurera.

9. IIpoekTsl B chepe BOJIOHTEPCTBA
a. HCTOPUKO-KYJIBTYpPHOE,

b. oskomormyeckoe,
C. coObITHIHOE.
10. [IpoekTsl I OTAETBHBIX MyHUIIUIATBHBIX 00pa30BaHui (B paMKax MepeyrCICHHbIX TeMa-
THUK).
11. CoGoanas Tema.

W

© N

3. ®opmynupoBaHue MPOOIEMBI, PEIIEHUIO KOTOPOH OyeT MOCBSIIEH IPOEKT.
Koumponvhwie sonpocei:
1. ITonoxenue «O rpaHTOBOM MOIEPIKKE MOJIOACKHBIX UHULIUATHB).
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2. BHyTpUHMHCTHTYTCKUI/ BHYTPU(DaAKYIbTETCKUN KOHKYPC «IIpOEKTHBIH cTapT».

3. [MacnopTt mpoekra.
4. OT4ETHOCTD MPOEKTA.

Tema 3. OcHOBBI ypaBJIeHHsl POEKTAMHU.
3adanue. PopMyaMpOBaHUE LIEJIN U OCYIIECTBIEHUE IeKoMITo3uLuu. OmpeneneHue 3a-
Jla4d IPOEKTa.
Koumponvnwvie 6onpochwi:
Kaxum kputepusM JOKHBI yIOBIETBOPATH LIEIU TPOeKTa?
KaxoBa ponb meneii HU3MKUX ypOBHEHN B IepeBe 1eneit?
JlaiiTe XapaKTEpUCTUKY OCHOBHBIM I'PYIIIIAM OIPAHWYEHUN ITPOEKTA.
Onumure ¢ga3pl KU3HEHHOTO IIUKJIa IPOEKTA.
HazoBure npouiecchbl, KOTOpbIe BKIIOYAET Kaxkaas (pa3a npoekra.
[lepeuncnure pakTopsl, GopMUPYIOLIUE JalIbHEE OKPYKEHHUE TPOEKTA.
OxapakTepu3yiTe BIUsSHNE OIMKHETO OKPYXEHUS Ha MPOEKT.
HazoBute ocHOBHbIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KakxoBbI 0CHOBHBIE BO3MOXHBIE YHaCTHUKH IPOEKTA?
0. B uem 3axmrouarotcs pa3nndus B QYHKIUSAX YIIPABICHUS IPOSKTOM PYKOBOJUTEIS TIPO-
€KTa u KypaTopa?
11. B 9em COCTOWT 11€J1h OpTaHU3AINH YIIPABJICHHS CTEUKXOJIIEPaMH.

HROoo~NoO,~LNE

Tema 4. TexHo10rum KOMaHI000pPa30BaAHMSI.
3aoanue. 1. TecTupoBaHUE MO METOJUKE OMpPECIICHUs] KOMaHAHBIX posei benbuna, Tun
TemrepaMenTa o benosy.
2. BeiOpaTh KaHa1 KOMMYHUKAILUU JJIs1 B3aUMO/IEHCTBUS YYACTHUKOB ITPOEKTA.
Koumponvnwvie 6onpocsi:
1. OxapakTepusyiiTe 3HaU€HUE JTUAECPCTBA B YIIPABJICHUU POCKTAMHU.
2. Kto Takoit munep?
3. KT0 Takoi pykoBoIuTE b MPOCKTA?
4. Komanja: moHsTHe, pojiu, CTaauu GOpMHUPOBAHUSI.
5. Oxapakrepu3yiTe TUIIbI IUYHOCTH U €T0 BIIHMSHHE HA KOMaHIHYIO POJIb.
6. [lepeuncnure OCHOBHBIE METOAUKH ONPECIICHUS KOMaHIHBIX POJICH.

Tema 5. IlnanupoBanue nNpoekTa.
3aoanue. CocTaBuTh KaJCHIAPHBIN IJIaH pealu3ally MPOEKTa  TPYIIOI CTYJCHTOB
(Y4aCTHHKOB MPOEKTA) MO BHIOPAHHOM TeMe MPOEKTa.
Konmponvhwvie 6onpocoi:
B 4em cocTosT OCHOBHBIE 33]auy INITAHUPOBAHUS MPOEKTA?
Onumure npoiiecce MIaHUPOBAHUS COAEPIKAHUS MPOEKTA.
[Tepeuncnure npuHIUIIBI GOPMUPOBAHUS HEPAPXUUECKON CTPYKTYPHI paboT.
YkaxXuTe OCHOBHBIE 337]a4l KAJICHJAPHOTO TUIAHUPOBAHHUSL.
Kak MO>XHO COKpaTUTh JUIUTEIHHOCTH MPOEKTa?
Kakwue rpaduueckue MeTopl KaleHIApPHOTO TUIAaHWPOBAHUS BbI 3HAeTe?

ook wdE

Tema 6. Brogxer npoekra.

3aoanue. 1. Pemenue keiicoB «llnaHupoBaHHe pecypcoB U 3aTpaT MO CTPOUTENBLCTBY
JeTCKOM Tutomaakmny, «IlnaHupoBaHue 3aTpar 1o MpoeKTy CTPOUTEILCTBA aBTOMOMKU» (cM. 112-
113 bensiit E.M. Ympasnenue npoekramu (¢ mpakTukymom): YueObuuk/ E.M. benbri. — M.:
Knopyc, 2019. — 262 c.).
2. CocTaBUTH OIOJKET POEKTA 10 BHIOPAaHHOM TeMe.

Konmponvnvie 6onpocoi:
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No oA

KakoBbI OCHOBHBIE UCTOYHUKY (PUHAHCHPOBAHUS IIPOCKTOB?

HazoBute npeumyiiecTBa U HEIOCTATKH MCIIOJIb30BAHUSI COOCTBEHHBIX M 3a€MHBIX
CPEJCTB.

[Tepeuncnure mpenMyIecTBa U HEIOCTATKH AaKIIMOHEPHOTO (PMHAHCHPOBAHHUS ITPOCK-
TOB.

Kakwue popmbl kpemuTHOTO (PMHAHCUPOBAHUS IIPOCKTOB BaM M3BECTHBI?

KakoBa poiib Tn3uHra B (UHAHCUPOBAHUU ITPOSKTOB?

Kak ocymiectBnsieTcss puHAHCHPOBAHHUE MTPOCKTOB U3 OFOPKETHBIX HCTOUHUKOB?
HazoBure Gpopmbl IPOSKTHOTO (PUHAHCHPOBAHUSI.

Tema 7. UcnosiHeHHe, KOHTPOJIb U 3aBepIIeHH e IPOEKTA.

3adanue. 3anoMHUTH MYHKT Nacropra npoekta «OXuaaeMble pe3ynbTaThbl MPOEKTa» U
OmHCcaTh Kakue M3MEHEHUS MPOM30MIYT M0 WTOTaM peaju3aluu mpoekta. [lepeuncnuth kave-
CTBEHHBIC U KOJIMYECTBEHHBIE PE3YNIbTATHI, U3MEPsAeMbIe TIOKa3aTEIH.

3amanne. [1oaroTOBUTH MPE3EHTAINIO MMAacTOpTa MPOEKTa (C U3JI0KEHUEM OCHOBHBIX MO-
MEHTOB) B paMKaX BHYTPHHHCTHUTYTCKOTO/ BHYTPH(aKyIbTETCKOTO KOHKypca «IIpoexTHbIi

CTapT».

KOHmpOJleble eonpocol.

CooNURwWNE

OxapakTepu3yiTe OCHOBHBIE TPYIIITHI MTPOIIECCOB UCTIOJHEHUS TIPOEKTOB.
HazoBute ocHOBHBIE (DYHKITUH CHCTEMBI KOHTPOJIS POEKTA.

KakxoBbI 0CHOBHBIE 0OBEKTHI KOHTPOJIS B IPOEKTE?

[Tpornecc mpuHATHS PEIICHNS O BHECCHUH U3MEHEHUH B TIPOEKT.

Kaxk ocymiectBisiercst mpoiecc yrnpaBieHUs] U3MEHEHUSIMU?

Haznauenue npoiieccoB 3aKpbITUS TPOEKTA.

Kaxk Ha3pIBaeTCs 3aKIIOUUTENBHBINA JOKYMEHT NpOeKTa?

B yem coctout nporiecc hopMupoBaHHUE apXuBa MPOEKTa?

Jaiite onrcanue mpoueayphl 3aKphITHS KOHTPAKTA MPOEKTA.

10 B uem 3akirodaercst pasHUIA MEXTY PUCKOM M HEOIIPEIEIEHHOCTHIO.
11. Kakue MeTo/1bl pearupoBaHUs Ha PUCKH UCIIOJIb3YIOT KOMITAHUH?

Tema 8. Ouenka 3¢ pexTUBHOCTH U PUHAHCMPOBAHUE MPOEKTA.

3aoanue: Tlpen3amura nacrnopra npoekTa (Mpe3eHTalus MPOeKTa ¢ U3JI0KEHHEM OCHOB-
HBIX MOMEHTOB) B paMKaxX BHYTPUUHCTUTYTCKOro/ BHYTpu(aKyIbTeTcKoro koHkypca «IIpoekr-
HBIUA CTapT».

Koumponvnwvie 6onpoci:

1.

2.
3.
4

oo

8.
9.

HazoBute ocHOBHBIC BU/IBI 3(PPEKTUBHOCTH ITPOCKTOB.

OxapakTepu3yiTe METOAbI OLIEHKH YKOHOMUYECKOM 3((HEKTUBHOCTH MPOEKTOB.
Kaxkue MeTo b1 O1leHKH SKOHOMUYECKOH 3(PPEKTUBHOCTH IPOEKTA BBl 3HACTE?
[Touemy nipu o1ieHKE S5KOHOMUYECKOU YPPEKTUBHOCTH MTPOEKTAa HEOOXOMMO JTHC-
KOHTHPOBATH JICHEKHBIC IOTOKN?

Kakue ucrounuku ¢puHaHCUPOBAHUS MPOEKTOB BBl 3HAETE?

B uem npeumyiiiecTBa M HEIOCTATKH UCIIOJIb30BaHUS COOCTBEHHBIX U 3a€MHBIX
cpencrs?

Kakwue nmpoexTsl, o BaleMy MHEHUIO, MOTYT (PUHAHCUPOBATHCS U 3 OIOKETHBIX HC-
TOYHHKOB?

B uem 3akmroyaroTcs cnenuduieckre 0cCOOEHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS?
Kakwue cymectByroT opMbl MPOEKTHOTO (PMHAHCUPOBAHUSI?

Tema 9. B3aumoaeiicTBUe NPOEKTHBIX KOMAH/I.
3adanue. 3ammrta macrnopTa MpoeKTa (Ipe3eHTalMs MPOEKTa C U3JI0KEHUEM OCHOBHBIX

MOMEHTOB) B paMKax BHYTPUUHCTHUTYTCKOTO/ BHYTPU(aKyIbTETCKOTO KOHKypca «IIpoekTHbIi

CTapT».
®opma A
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Konumponvnwvie 6onpocwi:

1. Kakue BUibl OpraHU3allMOHHBIX CTPYKTYP IIPOEKTOB BbI 3HAeTe?

2. CdopmynupyiiTe ycaoBHs yCHEITHOTO B3aUMOICHCTBUE KOMaH]I TPOCKTOB.

3. Onumure TOCTOMHCTBA M HEJOCTATKU UCTIOJIB30BAHMS MATPUIHOMN CTPYKTYpPHI B
YIPABJICHUH IPOEKTAMM.

4. Onuimwure JOCTOMHCTBA U HEIOCTATKHU UCIIOJIb30BAHUS CETEBOM CTPYKTYpHI B YIIPaB-
JICHUU IIPOEKTaMH.

5. OnuiuTe T0CTOMHCTBA U HEJIOCTATKU HCIIOJIb30BAHUS IPOEKTHOM CTPYKTYphI B

YIPABJICHUH IPOEKTAMM.

Onumure cTaguu >KU3HEHHOTO IIUKJIa KOMaH/Ibl.

7. llepeuncnuTe yCIOBUS U YTPO3bl, IPOBOLUPYIOLIEE «PACKOI KOMAH/IbI.

o

7.JJABOPATOPHBIE PABOTDI, IPAKTUKYMbI

Janusbiii Bua paboTsl He nipeaycMoTpeH Y11

8. TEMATHUKA KYPCOBBIX, KOHTPOJIBHBIX PABOT, PE®@EPATOB

Jannblit BUA paboThl He ipexycMoTpeH Y11, onHako Bo3MoskeH Kak (hopMa TEKyIIEro
KOHTPOJIS.

Tembl pedeparos:
1. 3apoxxaeHue TUCIUTIIMHBI « Y TIpaBJICHHE MpoeKkTaMm» B Poccun u 3a pyOexom.
2. OcHOBHBIE 3Tanbl 1 0COOEHHOCTH Pa3BUTHUS YIpaBJIeHUs poekTaMu B Poccun.
3. Ympasnenue npoekramu B XX| Beke (CoBpeMeHHBIEC TTOAXOAbI, CTAHAAPTHI, KOHIEIITHH ).
4. OcHOBHBIE IPU3HAKH IIPOEKTA.
5. [Ipoekt, mporpamma 1 mopTdens TPOSKTOB: OCHOBHBIE 0COOCHHOCTH, CXOJICTBA U OTJIMYHSL.
6. [IpoeKThI - CpecTBa CTPATETHYECKOTO PA3BUTHS OpraHU3alINK.
7. JKv3HEeHHBI UKJI IPOEKTA: YCIOBHOCTh pa30neHus Ha (ha3bl, OCHOBHBIE XapaKTePUCTUKU
YKU3HEHHOTO LIUKJIa TPOEKTa
8. OkpykeHue npoekTa (BHyTpeHHee, BHELTHee, ONIMKHee, JallbHEee, CBSI3H MEXAY IPOEKTOM U
€ro OKPY)KEHUEM ).
9. YyacTHUKH NPOEKTa: OCHOBHBIE TPYIIIbl YYACTHUKOB, MPOOIeMbl HACHTU(UKALIUN, TUITBI BO3-
JEMCTBUS Ha MPOEKT.
10. Opranu3anuoHHbIE CTPYKTYPBI IPOEKTA: OCHOBHBIE 0COOCHHOCTH, CPaBHUTEIIbHAS XapaKTe-
PUCTHKA, MPOOIEMBI YIIPABICHUS IPOSKTAMH B PaMKaX OCHOBHBIX OPICTPYKTYP.
11. TlpoekTHas 1eATENBHOCTh U TEKYILlas oriepaTUBHAs padoTa: CpaBHUTEIbHAS XapaKTEPUCTHKA
paboThl PYHKIIMOHAIBHOTO MOPa3/IeiCHHs U IPOSKTHOM IeATEIbHOCTH, CKOPOCTh PacX010Ba-
HUS CPENICTB B MPOEKTaX U (DYHKIIMOHATIBHBIX MOJPa3/ICICHUSX.
12. TIpouecchl MpoeKTa: KpaTKasi XapaKTepUCTHKA, OTIMYKE OT KIACCUYECKOTO [IUKJIIA yIIpaBJie-
HUSL.
13. AKTUBBI OpPraHU3alMOHHOTO Mpoliecca U (PaKTOPbI BHELIHEH cpeibl: Kiaccu(puKaIus, ux
3HAYUMOCTD TMIPH YIPABICHUH MPOCKTaAMHU.
14. XapakTepucTrka nNpo1eccoB MHUIHALIUH.
15. XapakrepucTika IpoIeccoB MIIaHUPOBAHUSL.
16. XapakTepucTiKa IpOoIeCCOB UCTIOIHEHHUS.
17. XapakTepucTrka IpolecCOB MOHUTOPUHTA U YIIPaBJICHHUS.
18. XapakTepucTHKa 3aBepIIaOINX TPOIIECCOB.
19. YmpaBneHue HHTErpaluen mpoeKTa - pa3InyHble KOHTEKCTHI MOHSATHUS «UHTETPALIUS.

20. YcraB npoekra: He0OXOAMMOCTb Pa3pabOTKH JOKYMEHTA, 3TaIlbl pa3pab0TKH, OCHOBHBIE ACIIEKThI
AaHHOI'O TOKYMCHTa

21. OcHOBHBIE aCNEKThI IUTAHUPOBAHUSA NTPOEKTA (IpoOIEeHHE Ha 3TaIlbl, OLIEHKA TPy103aTparT,
MOJEIH )KMU3HEHHOTO LKA IPOEKTA U T.IL.).
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NoakwnE

© o

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.
42.
43.
44,
45,

9. MEPEYEHDb BOITPOCOB K DK3AMEHY (BAUETY)
[IpoekT: moHATHE U XapaKTEPUCTHKA TPU3HAKOB IMPOEKTa
Knaccugukarys npoekros
VYrpaBneHue npoeKTaMmu: MOHSATHE U XapaKTEPUCTUKA OCHOBHBIX OTPaHUYCHUN
Knaccugukarus nporeccoB yrpaBlieHUs TPOSKTaMU
JlaiiTe onpeiesieHUe ypaBIeHUIO IPOCKTAMH M HA30BUTE 3TAIbI €M0 Pa3BUTHUSA
Hcropust v nepCreKTUBbI pa3BUTHUS YIIPABJICHUS IPOEKTAMU
B3auMoCBS3b U OTIMYUTEBHBIC YSPTHI: YIIPABJICHHUE MTPOSKTaMU U (YHKIIMOHATBHBIN
MEHE/DKMEHT
CtpykTypu3aius MpoeKTa: MOHITHE U CYIIIHOCTh
OpraHu3aluoOHHBIE CTPYKTYPHI YIPABJICHHS MPOEKTA: TIOHITHE, CYIIIHOCTbD, IPUHITUIIBI 110-
CTpOEHUS
XapakTepucTHKa BUJOB OPraHU3aIMOHHBIX CTPYKTYPhI YITPaBJICHUS MPOEKTA B 3aBUCHUMO-
CTH OT CHCTEMbI B3aUMOOTHOIIEHUH YYaCTHUKOB IMPOEKTA
PaznoBuHOCTH (DYHKITMOHATBHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTUKA
Pa3HoBHUIHOCTH MAaTPUYHBIX TPOCKTHBIX CTPYKTYP U WX XapaKTEPUCTHUKA
Pa3HoBUIHOCTH TPOEKTHO-TIETIEBBIX CTPYKTYP U UX XapaKTEPUCTUKA
XapakTepucTHKa BHEITHETO OKPYKEHHUS TTPOEKTa
CpaBHHTENIbHAS XapaKTEPUCTUKA MEXaHUCTUUECKUX U OPTaHUCTUIECKUX CTPYKTYP MPOEKTA
OCHOBHBIE YUaCTHHKH TIPOEKTA
Menemkepbl TPOeKTa: BUABI M (QYHKITHOHAI
OcHOBHBIE TPUYMHBI TTOSIBJICHUS IPOEKTOB
DKcrepTHas Ol[eHKa BAPUAHTOB MHBECTUIIMOHHBIX PELICHUN
duHaHCOBbIE MOJENU 0TOOPA MPOEKTOB
OuHaHCHPOBaHHE MPOEKTA: MOHATHE, (POPMBI, IPEUMYIIECTBA U HETOCTATKU
XapakTepuCcTHUKa X0JaTaliCTBA O HAMEPEHUSIX
Oduc npoekTa: NOHATHE U BUJIBI
OcHOBHBIE TPUHIIMIIBI TPOEKTUPOBAHUS U COCTAB O(rica MPOeKTa
Tumbl IPOEKTHBIX GUPM U UX BHIOOD
Crpykrypusaius paboT NpoeKTa: HOHATHE, CYITHOCTb, IPUHIIUIIBI
JleranpHO€ MIIaHUPOBAHKE [TPOEKTA: MIOHSITHE, 3TAIlbl, METO/IBI
Tabnuunas, MaTpuyHas GOpPMBI IIPEACTABICHHUS CETEBOM MOJIENH IIAHUPOBAHUS IPOEKTA.
Huarpamma ["anTa.
KanennapHoe rmianupoBanue: NOHATUU U CYIIHOCTb.
PecypcHoe mnaHupoBaHue: MOHSATHE, BUABI PECYpPCOB, MPEICTaBICHHUE paclpeAeiecHUs U
BbIPaBHUBAHHUE PECYPCOB.
JIoKkyMeHTHpOBaHUE IJIaHa TPOEKTA.
[Ipouecchl yrpaBieHHUs: CTOUMOCTBIO IPOEKTa
TexHOoJIOTHS ¥ TUIIBI OLIEHKH CTOMMOCTH MPOEKTa
Buapl 3aTpaT npu OLIEHKE CTOUMOCTH MPOEKTa
[Inan ynpaBieHUs CTOMMOCTBIO M CMETHAsA IOKYMEHTAIIMS IPOEKTa
bropkeTHOE MPOEKTUPOBAHKE
TpanuLIMOHHBINA METOJ KOHTPOJISI CTOMMOCTH MPOEKTA
KoHTpoJ1b cTOMMOCTH ITPOEKTa METOJJOM OCBOEHHOT'O 00BbeMa
[TokazaTenu OTUETHOCTH HA CTAUU IJIAHWPOBAHUS IPOEKTA U HA CTAJIMU PeAIM3AlIUN
N3meHeHus B ynpaBieHUU CTOMMOCTBIO ITPOEKTA

OCHOBHBIE XapaKTEePUCTUKH KOMaH/Ibl U IPUYHHBI €€ POPMUPOBAHUS

Bupl MpoeKTHBIX KOMaH]]

IIpodeccronanbHbIN cOCTaB KOMaH/Ibl M MX OCHOBHbBIE (DYHKIIMU B YIPABICHUU POEKTOM
Tunsl cOBMECTHON AEATEILHOCTH B KOMaH/IE U UX XapaKTEPUCTUKU

OcHOBHBIE TPUHLIMIIBI YIIPABJICHUS IEPCOHAIIOM KOMaH/IbI IPOEKTa
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46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S7.
58.

DddexTuBHOCTH KOMaHIBI TPOEKTA

XapakTepucTHKa CYIIIHOCTH YIPABJICHUS PUCKAaMU IPOEKTa
Knaccudukarus GpakropoB (Ipu4nH) pHCKOB
XapakTepucTHKa BUJJOB PUCKOB

Buiel moTephb OT HACTYIUIEHUS PUCKOBBIX COOBITUI
MerTomp! yrpaBieHus: puCKaMH IPOEKTa

Mertox aHanmu3a pUCKOB POEKTa

MeToapl CHIKEHUS TPOEKTHBIX PUCKOB

[Iponecc ynpasiieHHs] pUCKaMU B TEUYEHUE )KU3HEHHOTO IIUKJIA [TIPOEKTA
KonTtpons peannzanuy npoeKkTa: NOHITHE, IPUHLUIIBI U METOIbI OCYIIECTBIICHUS

VYnpapiieHue U3MEHEHUSIMU B X0/1€ peau3alii IpoeKTa
Henu u ctaauu 3aBepIiIeHUs IPOEKTa
Pe3ynbTaTuBHBIE TOKA3aTEIN IPOEKTA

10. CAMOCTOSATEJBHASA PABOTA OBYUYAIOIIIUXCHA

®dopma oOyueHus QYHO-33a04Has
Ha3BaHue pa3nesioB u Buna camocrositesibHOM padoThl (npo- O0bem dopma KOH-
TeM pabomka yuebnozo mamepuana, peulie- B yacax TPOJIs
Hue 3a0auy, pehepam, 00K1a0, KOH- (nposepka pe-
mpobHasA paboma, OO20MOGKA K coaue uienus 3aoau,
3auema, IK3ameHa u op.) pepepama u
op.)
1. Konnenius ynpas- e mpopaboTka ydeOHOro Marepuana 6 CobecenoBanue
JICHUS IPOEKTAMH (BBIMOJIHEHUE 3a/laHUsl B paboyeil TeT- (mpoBepka 3a-
pamm); JTaHW ), OTIPOC,

e TIOATOTOBKA pedepara;

e (opMHpOBaHHE M YCBOEHHUE COJEP-
JKaHUSI KOHCITIEKTa JIeKIMii Ha 0a3e pe-
KOMEHJ/IOBAHHON JIGKTOPOM y4eOHOM
JUTEepaTyphl, BKIIOYas HHPOpMAIIH-
OHHbIE 00pa30BaTEIbHbIE PECYPCHI;

e TIOJITOTOBKA K CEMHUHApaM;

e TEKYIIUN CAMOKOHTPOJIb M KOH-
TPOJIb yCIIEeBaEMOCTH Ha 6a3e o0yya-
IOIIUX U aTTECTYIOIIHUX TECTOB

poBEpKa pe-
depata
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2. Meroauyeckoe e mpopaboTka y4yeOHOTO MaTepuaia 8 CobecenoBanue
o0ecrieueHue peanu- (BBIMIOSTHEHME 3a7aHusl B paboueit Tet- (mpoBepka 3a-
3alMU IPOECKTHOM Jie- pamm); JlaHU#), OTpocC,
SATENBHOCTU B Y'Y e TIOJTOTOBKA pedepara; MpoBEpKa pe-
e (hopMmHupoBaHWE U YCBOCHHUE COJECP- depata
JKaHUS KOHCIIEKTa JIEKIM Ha 0ase pe-
KOMEHJIOBAHHOM JICKTOPOM y4eOHOM
JUTEpaTyphl, BKIOYas WHPOpMALHU-
OHHBIE 00pa30BaTEIbHBIEC PECYPCHI;
e TIOJATOTOBKA K CEMUHApaM;
e TEKYIIMA CAMOKOHTPOJIb ¥ KOH-
TPOJIb YCIIEBAEMOCTH Ha Oa3e 00yya-
IOMINX U aTTECTYIOIUX TECTOB
3. OcHOBEI yTIpaBJie- e TpopaboTKa yueOHOTo MaTepraia 6 CobecenoBanue
HUsl NIPOEKTaMHU (pabota Haj MacrmnopToM MPOEKTa) (mpoBepka mac-
e TIOJTOTOBKA K CEMUHAPaM; MopTa MPOEKTA)
e TEKYIIUH CAMOKOHTPOJb U KOH-
TPOJIb YCIIEBAEMOCTH Ha Oa3e 00yua-
FOIINX M aTTECTYIOIUX TECTOB
4. TexHOJOTUH KO-  [IpopaboTka yueGHOTO MaTepuana 6 CobecenoBanue
MaH1000pa30BaHUs (pabota Haj MacrmopToM MPOEKTa), (mpoBepka
¢ TECTUPOBAHUE yueOHOTro MaTe-
e TIOJATOTOBKA K CEMHHApaM; puaia), o0Ccyx-
e TEKYIIHUHA CAMOKOHTPOJIb U KOH- JICHIE UTOTOB
TPOJIb YCIIEBAEMOCTH Ha 0a3e 00yua- TECTUPOBAHUS
IOUIUX U aTTECTYIOIIHUX TECTOB
5.I1nanupoBaHue o [IpopaboTka yuebHOTO MaTepuana 6 CobecenoBanue
MIpOeKTa (pabota Haj MacrmopToM MPOEKTa) (mpoBepka
e TOJrOTOBKA K CEMHHAPaM; y4eOHOTO MaTe-
e TEKYIIHUNA CAMOKOHTPOJIb U KOH- puaia)
TPOJIb YCIIEBAEMOCTH Ha Oa3e 00yya-
IOUIUX U aTTECTYIOIIHUX TECTOB
6. bropkeT npoekTa e [IpopaboTka yue6HOTO MaTepuana 6 CobecenoBanue
(paboTa Haj MacmopToM MPOEKTa), (mpoBepka
e pEIlIeHUE KecoB y4eOHOTO MaTe-
e TOJTOTOBKA K CEMHUHAPaM; puana), mpo-
e TEKYIIUN CAMOKOHTPOJIb U KOH- BEpKa KeicoB
TPOJb yCIIEeBaeMOCTH Ha 6a3e o0yya-
IOIIMX U aTTECTYIOLIUX TECTOB
7. cnonHeHue, KOH- e IIpopaboTtka yueOHOTO MaTepuaia 6 CobecenoBanue
TPOJIb U 3aBEpIICHUE (paboTa Haj MacmopToM MPOEKTa) (mpoBepka

IIPOEKTa

e TIOJITOTOBKA K CEMUHApaM;
e TEKYIIM CAMOKOHTPOJIb U KOH-
TPOJb yCIIEBaEMOCTH Ha 6a3e o0yya-
IOIIMX M aTTECTYIOIIUX TECTOB

yueOHOro MaTe-
puana)

®opma A
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MuHHCTEpPCTBO HayKU | BBICIIEro oopazoBanus PO
YIIbSHOBCKUI rOCY1apCTBEHHBII YHUBEPCUTET Popma
@- Pabouast mporpamMma I1o JUCHUILINHE .

8.0menka >pheKTuB- e IIpopaboTka yaeOHOTO MaTepuana 8 CobecenoBanue
HOCTH U (PMHAHCUPO- (paboTa Haj MacrmopToM MPOEKTa), (mpoBepka
BaHHE MTPOEKTa MOJITOTOBKA K 3a4eTy (pa3paboTka y4eOHOTO MaTe-

MPE3EHTALIMH ITPOECKTA) puana)

e TIOJIFOTOBKA K CEMHHAPAM;

e TEKYIIHUW CAMOKOHTPOJIb U KOH-

TPOJIb YCIIEBAEMOCTH Ha Oa3e 00yya-

IOIUX U aTTECTYIOIINX TECTOB
9.B3aumo,ieiicTBHE ¢ I[TpopaboTKa yuebHOTO MaTepuana 8 3aimura npoex-
MIPOCKTHBIX KOMaH]| (paboTa HaJ IaCIOPTOM IIPOEKTA), Ta, MMpOBEpKa

¢ MIOJITOTOBKA K 3a4eTy (3aluTe mac- rmacropTa mnpo-
1opTa MPOEKTA) eKTa
60

5. YYEBHO-METOJIMYECKOE U HH®OPMALIMOHHOE OBECHEYUEHUE
JUCHUILIMHBI

Cnucok aumepamypul

@) OCHOGHAA TUumepamypa:

1. 3y6, A. T. YipaBieHue npoekTaMu : y4eOHUK U NMpakTUKyM Juist By30B / A. T. 3y6. —
Mockga : U3natensctBo FOpaiit, 2021. — 422 ¢. — (Briciee o6pazosanue). — ISBN 978-5-
534-00725-1. — TekcT : anekTpoHHbIN // O0pazoBaTenbHas miatgopma FOpaiir [cait]. —
URL.: https://urait.ru/bcode/469084

2. Ky3nenosa, E. B. Ynpasnenne noptdenem npoeKToB Kak MHCTPYMEHT peaTn3aiiu
KOPITIOPaTUBHOM cTpaTeruu : yaeOonuk s By3oB / E. B. Ky3nernosa. — 2-¢ uza., nepepald. u
non. — Mocksa : U3marensctBo HOpaiit, 2021. — 177 ¢. — (Bricmee oOpa3oBanue). —

ISBN 978-5-534-07425-3. — Texkcr : anekTpoHHsbIii // ObpazoBarenbHas miardopma KOpaiit
[caitr]. — URL.: https://urait.ru/bcode/470148

0) oononnumenvHaa 1umepamypa:

1. bensrii E. M. YnpaBnenue npoektamu (C MPakKTHKyMOM): YI€OHHK JJ1 YKPYITHEHHOM

IPYIIIBI HApaBJIeHUH OaKalaBprara M CrenuanureTa "DKOHOMIKA U yrpasienus" / benbrii
EBrenuit Muxaiinosuu. — M.: KnoPyc, 2019. - 262 c.

2. YrpaBlieHHE MPOEKTaMH . YYeOHUK M TIPAKTUKyM i1 By30B / A. W. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkaduenko ; mox o6mieit penakuueit E. M. PoroBoit. — Mocksa : M3na-
tenbcTBO FOpaiit, 2020. — 383 c. — (Briciee o6pazoBanue). — ISBN 978-5-534-00436-6. —
TexkcT : anexTponHsIii / O6pa3oBarenbHas mwiatdopma FOpailt [caliT]. —

URL.: https://urait.ru/bcode/449791

8) yuebHo-MemoouuecKkas iumepamypa:

1. Ilerposa O.A., MeToauveckue yKazaHus [0 OPraHU3aIMKA CAMOCTOSITEIbHON paboThl Oaka-
JIABPOB M0 JuCIUILINHE «OCHOBBI TPOEKTHOTO YIIPABICHUSM | ydeOHO-METOIMUecKoe mocoodue
M0 BCeM HarpaBiieHusaM OakanaBpuata u crienuanurera / O. A. Iletposa; Ynl'Y, UDub, Kad.
ynpasieHus. - YibsHoBek @ Yal'V, 2019.
URL:http://lib.ulsu.ru/MegaPro/Download/MObject/2882

I'naBHbI OMOIMOTEKADD |/ TonocoBa M.H. / W / 06.06.2024
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MUHHCTEPCTRO HEYKH W BRICIICTO oOpaiosaHms PO dopra
Ysanonckili FOCYEPCTBCHIMA YHHRCHCHTCT @

® - Puboyas nporpaMMa IMCUHITHHE

6) IMporpammuoe obecneyenne —
e Onepaunonnas cucrema Windows:
o [Jaker oducneix nporpamm Microsoft Office.

8) [podeccnonanbubie 6a3bl JaHALIX, HHGOPMALHOHHO-CIIPABOYHBIC CHCTEMEI
1. DaeKTpoHHO-6HOINOTEIHbIEC CHCTEMBI:
I.1. llndporoii obpazopatenvubiii pecype [PRsmart : anextponno-6ubanoreunas cucrema :

cartr / 000 Komnanus «Ail Ilu Ap Memma». - Caparos. [2024]. - URL:
hup://www.iprbookshop.ru. — Pexum joctyna: ang 3aperdcTpep. nomb3oparencit. - Teker :
K TPOHHBIH.

1.2, O6pazoparensuas nuatdopma KOPAWT : ofpazopatensuiii pecype. 3neKTpoHHas
GuGmmoTeka : caitr / 000 uexrponnoe uigarenscrso OPAUTY. — Mocksa, [2024], - URL:
hitps://urait.ru . — PexkumM JocTyna: s 3aperycTpap. noib3opatenei. - TEKCT : 3NeKTpOHHbIH.

|.3. baza nanubix «DaextponHas 6ubamorexka Texmuueckoro BY3a (DBC «Koncynwrant
CTYACHTa») © MEKTPOHHO-OubInOTeYHas cucrema : cailt /| OO0 «Ilomurexpecypey». — Mocksa,
[2024]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum jpocTyna: s 3aperucTpHp.
noab3osareiel. — Texer : 21eKTpoHHbIH.

I.4. 9BC Jlans : anekTpoHHO-OOMoTeuHas cierema : caiit / OO0 DBC «Jlanby. — Cankr-
[lerepbypr. [2024]. - URL: https://e.lanbook.com. — Pexwum poctynma: mis 3aperucTpHp.
nojas3osarenci. — TeKCT | AMEKTPOHHLINA.

1.5. 3bC Znanium.com : anekTponHo-Oubinoreynas cucrema : cair / 000 «3nannym». -
Mocksa, [2024]. - URL:  http://znanium.com . — Pexum JocTynma :@ JUis 3aperucTpHp.
nonssosarenei. - TEKCT : 3MeKTPOHHBIN.

2. Koncyasranrilimoc [Dnexkrpounntit pecype]: cnpasounas npasosas cucrema. /| 000
«Koncynsrant [Tnoc» - DnexTpon, aal. - Mockea : KoncynsrantlLnoc, [2024].

3. ¢LIBRARY.RU: wnayynas onektponnas OubGnuoreka : caiitr /[ 000 «Hayunas
Dnexrpontas bubiuorexa». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexum gocryna ; s
ABTOPH3. NoNL3oBaTene. — Texker | MekTpornbIH

4. Depepaiabnan rocysapersennas uagopmanuonnas cucrema «Hauwonaanuas
ieKTpoHHan oubamorexa» | wiektponnas oubanorexa : caiit / I'BY PI'B. — Mocksa. [2024]. -
URL: https://u36.pd. — Pexwnum jgoctyna : ans nons3oparencéh HaydyHoH OmbGnumorexn. — Teker :
ICKTPOHHBIH.

5. Poccniickoe obpasosanue : deaepaneniit nopran / yupeanrens @AY «OUITO». —
LURL: htp://www.edu.ru. — Texker : 3NeKTPOHHBIH,

6. Jaexrponnas oubamoreunan cucrema Yal'V : moayne «Dnekrponnas dubamnorexar
ABHUC Mera-ITPO / OO0 «Jlara Dxenpeccr. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum
JIOCTYNA : /Ul noab3oBaTtenei Hay4Hoi 6ubmorekn. — TeKerT © 3K TPOHHBINA.

Hikenep Beaymi LO LU[ [Hypenxo 10.B.
20.05.2024
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUILJIUHBI:
Aynutopun Ui NPOBENEHUS JEKUUH U CEMUHAPCKUX 3aHATHH, A IPOBEICHUS TEKYILIETro
KOHTPOJISI U IPOMEKYTOUHOM aTTeCTallud, TPYNIOBBIX M WHIUBUAYAIbHBIX KOHCYJbTALUH.
AyIMToOpUH YKOMILJIEKTOBAHBI CHEIHMATM3UPOBAHHON MeOesbio, YUeOHON HOCKOH. AyauTopuu
JUIL  TIPOBENCHHMA  JIEKUUH  00OpYyJOBaHBI ~ MYJIbTUMEAUHHBIM  OOOPYIOBAaHHEM  JUIS
npeAocTaBieHuss WHGOpMaMK OoNbIION ayauTopuu. lloMemienue it CaMOCTOSITEIBHOM
paboOTHl OCHAIIEHO KOMITBIOTEPHOW TEXHUKOH C BO3MOXKHOCTBIO TOJKIIOUEHHUS K CETH
«MHTepHET» W O0ECHeYeHUEM [OCTyNa K 3JSKTPOHHOW HH(OpMAaIMOHHO-00pa30BaTEIbLHOW Cpere,
3JIEKTPOHHO-OMOIMOTEYHOM CHCTEME.

13. CHEHUAJIBHBIE YCJIOBUS [JIsI OBYYAIOIIUXCA C OTPAHUYEHHBIMUA
BO3MOXHOCTSAMMU 310POBbS

B caysae HeoOxomumocTH, OOydYamOIIMMCS M3  YWCiIa JUI] C OTPAHUYECHHBIMU
BO3MOXHOCTSIMU 3JI0pOBbsl (IO 3asiBI€HMIO OOYyYaromlerocsi) MOTYT MpeniaraTtbCsi OJHM W3
CIIEAYIOIIMX BApUAHTOB BOCHPUATHS HWHPOPMANMK C y4ETOM UX HHIUBHIYaTbHBIX
MCUXO(HU3MUECKUX OCOOCHHOCTEH: - ISl JIMI[ C HApYIIEHUSMH 3pEHUs: B TedaTHOW (opme
YBETUYCHHBIM MIpU(PTOM; B POopMe IIEKTPOHHOTO JOKYyMEHTa; B popme aynuodaiina (rmepeBos
y4eOHBIX MaTepuaioB B ayauodopmar); B medatHoil ¢popMme Ha si3bike bpaiins; nHANBHUIyabHbIE
KOHCYJIbTAIlMM C TPHUBJICYCHUEM THDIOCYpIOTIEPEBOMUNKA; WHIWBHUIyAIbHbIC 3aJaHUS U
KOHCYJIbTAIMH; - IS JIWI C HapyIIEeHMsIMH CIyXa: B TIe4aTHOH (Gopme; B hopMe dIeKTPOHHOTO
JTOKYMEHTA; BUJICOMAaTepHAIIbI C CyOTHTpaMK; HHIUBUAYaJIbHbIE KOHCYJIBTAIIMH C TIPUBJICYCHUEM
CYpIOTIEpEBOTYMKA; WHAWBUIYAIbHBIC 3aJlaHUsI U KOHCYIBTAIlUH; - JJISl JIUI] C HAPYIICHUSMHU
OTIOPHO-JIBUTATENIFHOTO ariapara: B MedaTHoi (opme; B Gopme AIIEKTPOHHOTO JOKYMEHTa; B
dbopme aymamodaiiiia; MHANBUIYATIbHBIE 3aJaHUsl W KOHCYJIbTallMH. B ciydae HEOOXOAMMOCTH
UCIOJIb30BaHMSA B y4eOHOM  TIpoIlecce  YaCTUYHO/UCKIIOYUTENBHO  JUCTAaHLUOHHBIX
00pasoBaTeNbHBIX TexHoJorul, opranusamus padotel III[IC ¢ oOyugarommmucs ¢ OB3 u
MHBAJTUAAMU TPEIYCMAaTPUBACTCS B 3JEKTPOHHOW HHPOPMAIIMOHHO-00pa30BaTeIbHON cpesie ¢
Y4eTOM MX UHAUBUAYATbHBIX MCUXO0(MU3NUECKUX 0COOEHHOCTEN

Pazpabotunk 7 no1eHT kadeapsr ['Yud Pomanosa A.B.

®opma A Crpannna 16 u3 16



	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	1. ЦЕЛИ И ЗАДАЧИ ИЗУЧЕНИЯ ДИСЦИПЛИНЫ
	Целью освоения дисциплины:
	Задачи освоения дисциплины:

	2. МЕСТО ДИСЦИПЛИНЫ В СТРУКТУРЕ ООП
	5. СОДЕРЖАНИЕ ДИСЦИЛИНЫ (МОДУЛЯ)
	Тема 1. Концепция управления проектами.
	Тема 3. Основы управления проектами.
	Тема 4. Технологии командообразования.
	Тема 5. Планирование проекта.
	Тема 6. Бюджет проекта.
	Тема 7. Исполнение, контроль и завершение проекта. Риски проекта.
	Тема 8. Оценка эффективности и финансирование проекта.
	Тема 9. Взаимодействие проектных команд.

	6. ТЕМЫ ПРАКТИЧЕСКИХ И СЕМИНАРСКИХ ЗАНЯТИЙ
	Тема 1. Концепция управления проектами.
	Тема 2. Методическое обеспечение реализации проектной деятельности в УлГУ
	Тема 3. Основы управления проектами.
	Тема 4. Технологии командообразования.
	Тема 5. Планирование проекта.
	Тема 6. Бюджет проекта.
	Тема 7. Исполнение, контроль и завершение проекта.
	Тема 8. Оценка эффективности и финансирование проекта.
	Тема 9. Взаимодействие проектных команд.

	7. ЛАБОРАТОРНЫЕ РАБОТЫ, ПРАКТИКУМЫ
	8. ТЕМАТИКА КУРСОВЫХ, КОНТРОЛЬНЫХ РАБОТ, РЕФЕРАТОВ
	Темы рефератов:

	9. ПЕРЕЧЕНЬ ВОПРОСОВ К ЭКЗАМЕНУ (ЗАЧЕТУ)
	10. САМОСТОЯТЕЛЬНАЯ РАБОТА ОБУЧАЮЩИХСЯ
	5. УЧЕБНО-МЕТОДИЧЕСКОЕ И ИНФОРМАЦИОННОЕ ОБЕСПЕЧЕНИЕ ДИСЦИПЛИНЫ
	Список литературы
	б) дополнительная литература:
	в) учебно-методическая литература:

	12. МАТЕРИАЛЬНО-ТЕХНИЧЕСКОЕ ОБЕСПЕЧЕНИЕ ДИСЦИПЛИНЫ:
	13. СПЕЦИАЛЬНЫЕ УСЛОВИЯ ДЛЯ ОБУЧАЮЩИХСЯ С ОГРАНИЧЕННЫМИ ВОЗМОЖНОСТЯМИ ЗДОРОВЬЯ

