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1. EJIX ¥ 3AJIAYY OCBOEHUSI JUCLUILJIMHBI

Henp y4eOHOIl AMCUMIVIMHBI - NOJrOTOBKA CIELUANMCTA, O0JAJAIOLIEr0 3HAHUSMU
IIPAaBOBBIX, HOPMATUBHBIX, SJKOHOMHUYECKUX U OPraHU3ALMOHHBIX OCHOB YIIPABIICHUs ITPOCKTAMHU
B cucreme I'MVY, yMeHMAMH JUIsi NPAKTUYECKOM pealn3aluu IPOEKTHOW JEATEIBbHOCTH B
OpraHax BJIACTH € y4ETOM JACHCTBYIOIIETO 3aKOHOAATEIbCTBA U COBPEMEHHOI'O MHCTPYMEHTAPHS.

3agauu n3yyeHus AMCUUIIMHBI:

- chopMUpOBaTh KOMIUIEKC 3HAaHMH W TPO(PECCHOHAIBHBIX HABBIKOB, OO0ECIICYMBAIONINX
BHEJIPEHUE IIPOEKTHOIO TMOJAXO0Ja B CHCTEMY TOCYJapCTBEHHOIO M  MYHHIMNAJIBHOTO
yrpaBieHus, yrpaBieHue U 3(P(EKTHUBHYIO peaau3alyio MPOEKTOB M IEJEBbIX MPOrpaMM B
pa3IuyuHbIX cepax rocyaapCTBEHHOTO U MYHUIIMNIAIBHOTO YIIPABIICHUS;

- pPa3sBUTb yMEHHME UCIOJb30BAHHUS OPraHU3ALMOHHBIX HWHCTPYMEHTOB  YIIPaBJICHUS
MHHOBAI[MOHHBIMH MPOEKTAMM: U3YyYEHHE U OCBOECHHE METOJIOB padOThl B MPOEKTHOW KOMaHJE,
MIPOEKTUPOBAHUS OPTAHU3ALMOHHON CTPYKTYPBI, YIIPABICHUS [IEPCOHAIOM;

- OCBOWTH COBPEMEHHBI YHHMBEPCAJIbHBIM HMHCTPYMEHTApHil YIpPaBICHUS WHHOBAIIMOHHBIMU
MIPOEKTaMH, HU3YYUTh €ro BO3MOYKHOCTM M OrpPaHWYEHUS, METOJbl aJanTaluyd JAHHOIO
MHCTPYMEHTApUs K MOTPEOHOCTSM COJIEp>KaHUs M OKPYKEHUSI KOHKPETHOTO MPOEKTa;

- c(opMUPOBATH HABBIKM IPUMEHEHHUSI METOJIOJIOTUN YIIPaBJICHHS] MHHOBALIMOHHBIMU IIPOEKTAMU
JUISl peIIEHUs MPAKTUYECKUX 3a]1a4;

- chopmupoBaTh ymMmeHHe POPMUPOBAHUS KOMAH/IbI IPOEKTA.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

VYyeOHas nucHUIUIMHA «YTIpaBI€HUE TOCYIapCTBEHHBIMU MPOEKTAMH U MpOTrpaMMaMud
(OTIK-2) Bxomut B Omok obGs3arenbubix gucuuiumma OITOIT Gakamapuara ®I'OC BO mo
HanpasieHuo 38.03.04 T'ocymapcTBEHHOE M MYHHUIMIAIBLHOE YIPABICHUE M HAXOIUTCS B
JIOTUYECKOM M COAEpKAaTeIbHO-METOJNYECKOM CBA3M C TaKUMHM JUCHUIUIMHAMHM — Kak:
«IKOHOMHUYECKass Teopus», «MapkeTunr», «MupoBas 3KOHOMHKa», «OCHOBBI YIPaBICHUS
puckamm», «l'ocymapcTBeHHOEe peryiupoBaHue SKOHOMHKHWY, «[lpuHsiTHe U uHcHoTHEHHE
roCy/1apCTBEHHBIX pelIeHUI», «[Ipennuniomuas MIPaKTHKaY, «Opranu3ainoHHO-
yhpaBlieHYeCKass MPaKTHKa», «3alluTa BBIMYCKHON KBalHM(pUKAUOHHOW pabOThl, BKIIOYAs
MOATOTOBKY K MPOLEAYPE 3alIUTHI U MIPOLEAYPY 3ALIUTHD».

«YmpaBlieHHE  TOCYJapCTBEHHBIMH  NPOEKTaMH UM IporpaMMamMmu»  SBISIETCS
JTUCHMIUIMHOM, MpeaIIecTBYIONIeH A TakuxX AUCUUIUIMH Kak: «[IpenauriomHasi mpakTukay,
«3amura BBIMYCKHONW KBaTU(UKAIMOHHON pabOThl, BKIIIOYAs MOJArOTOBKY K MPOLIEIYPE 3alIUThI
U TIPOLIEAYPY 3alTUTHD».

J1J1 Ka4eCTBEHHOTO OCBOCHHUSI JUCIMITIINHBI 00YJarOIIUIACS TOJIKEH:
3HATh:

- OCHOBHOE€ COJIEp)KaHHME CTpAaTerMH TOCYAapCTBa, IIEJICHANPABICHHON NEATEIbHOCTH TI0
BBIPA0OTKE U peau3allii PelIeHni, HEMOCPEICTBEHHO KACcaIOIIMXCS YeTIOBEKa, €ro MoJIOKEeHUs
B OOIIIECTBE;

- CYIIHOCTb MPOEKTHOTO MOIX0/1a K MPUHATHUIO YIIPABICHUYECKHUX PELICHN B OPraHax BIACTH;

- METOJMYECKUE MOIXO0IbI K pa3paboTKe MHBECTUIIMOHHBIX IPOEKTOB;

- METOJIMYECKHE MOAXO0AbI K peaan3alii MHHOBAlIMOHHOTO MPOEKTA;

MOCJIEI0BATENBLHOCTD IEHCTBUM IPH TUIAHUPOBAHUN OPraHU3allMOHHBIX U3MEHEHHI;

KPUTEPHUH OLIEHKHU PE3yIbTaTUBHOCTH JIEATEILHOCTH MEHEIKEPA MPOEKTOB;

MPUHIIUIB POPMUPOBAHUS KOMAH/IBI,

- OpraHU3allMOHHBI HHCTPYMEHTAPUN YIIPABJICHUS IPOEKTOM.

YMETh:

- CTaBUTh LeNH U POPMYIHPOBAThH 33aJaui, CBS3aHHBIE C peaau3anueil ”HHOBAIIMOHHOTO
MPOEKTA;
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- AHAJIM3UPOBATH BHEUIHIOK U BHYTPEHHIOK CPEy OpPraHU3alvu, BBISBIATH €€ KIFOUEBBIE 3JIEMCHTHI U
OLICHUBATb MX BJIMSHUE HA OPraHU3aLHIO;
- pa3pabaThiBaTh MPOTPAMMbI OCYIIECTBICHUS OPraHU3AIMOHHBIX U3MEHEHUH M OIICHUBATh UX

3¢ (EeKTUBHOCTE;

- 00OCHOBBIBaTH YIIPABICHUCCKUE pEHICHHS B 00JaCTH yIpaBJICHUS WHHOBAIIMOHHBIMU
MIPOCKTaMH;

- CPaBHMBATH AJIbTCPHATUBHBIC BAPUAHTHI IUTAHOB M YIIPABJICHUCCKUX PEIICHUIA;

- OPraHU30BaTh BIMOJIHEHHUE YIIPABICHYCCKUX PEIICHHIA;

- OpPraHM30BaTh COOP JaHHBIX MOHUTOPHHT A,

- UCIIOJIb30BaTh COBPEMEHHOE MPOrPAMMHOE 00SCIICUCHHUE ISl YIIPABICHHS TPOCKTOM.

BJIAJICTh:

- HaBBIKAMHM DPa3pabOTKH IUIAHOB pa3BUTHUsSI TEPPUTOPUIl C y4eTOM TeorpapuyecKux
O0COOEHHOCTEH PErMOHOB;
- HaBBIKaMH OIICHKH 3KOHOMHNYECKHUX n COIIHMAJIBHBIX YCJIOBI/Ifl OCYIICCTBJICHU A

rOCYAapCTBEHHBIX IPOTPaMM;

HaBBIKaMU IIPUHATHS YIIPABICHYECKUX PEIICHUN;

METOJaMH YIPABJICHUS IPOEKTHBIMUA KOMaHaM1 1 MOHUTOPUHTA BBITIOJIHEHMS [TPOEKTA;
MeTO/1aMH OLIeHKH 3()(HEKTUBHOCTH MPOEKTA B YCIOBUSIX PUCKA;

- IpaBWIaMU U TpuémMamMu OopOpMIICHHS JOKYMEHTOB M NpPE3eHTalUN B IeNIX 00OCHOBaHUS
YIPABJICHUYECKUX PEIICHUM, JOBEACHHUS UX CYIIHOCTH U MOTHUBOB JI0 PyKOBOJCTBA, TAPTHEPOB U
UCIIOJIHUTENEH ¢ y4ETOM CreU(PUKHU rOCy1apCTBEHHOTO U MYHUIIMIIAIIBHOTO YIIPaBJICHUS;

- HaBBIKAMHM  OIICHKM OJKOHOMHYECKMX M  COLUUAIBHBIX  YCIOBHUH  OCYIICCTBIICHUS
roCyAapCTBEHHBIX IIPOTPaMM.

3. HEPEYEHbD IINIAHUPYEMBIX PE3YJIBTATOB OBYYEHUS 110 JUCHUIIJINHE
MOAYJIIO), COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIIbTATAMHA
OCBOEHHS OCHOBHOM IMTPO®ECCUHOHAJBLHOM OBPA3OBATEJIBHOM
MMPOI'PAMMBbI

B coBokymHOCcTH ¢ apyrumu guciuiuimHamMu npodeccuonansHoro nukia @I'OC BO mo
HanpasieHutro ['MY  gucuumnuba  «YOpaBlieHHE  TOCYJapCTBEHHBIMH — IPOEKTaMU |
porpaMMamm» 00ecreyrBaeT HHCTPyMEHTapreM (OPMHUPOBAHUS CIEAYIOIMINX KOMIETEHITHI.

Kon u HaumeHnoBanue
pean3yemMoil KOMIIETEHINH

[lepeueHp MIaHUPYEMBIX PE3YIHTATOB 00YUEHHUS T10
JTUCLUILITUHE (MOIYJII0), COOTHECEHHBIX C UHIUKATOpaMu
JTOCTHKEHHUS] KOMIETSHIINN

OIIK-2 -
Criocob6eH paspabarpiBaTh U
peaM30BbIBATh  YIPABJICHYCCKHE

peleHus, Mepbl PETYIUPYIOLIEro
BO3JICUCTBUS, B  TOM  4HUCIE
KOHTPOJIHO-HA/130pHbIE (DYHKIINH,
roCyJapCTBEHHbIE U
MYHULUNAIBHBIE TMPOrpaMMbl  Ha
OCHOBE aHaJIM3a COLMAJIBHO-
SKOHOMMYECKHUX ITPOLIECCOB

3HATBh: NPUHLIMIBI U METOABI Pa3pabOTKU COIHMAIBHO-
SKOHOMHUYECKUX MPOEKTOB (IIPOrpaMM Pa3BUTHS), METOIbI
OIIeHKH UX 3(h(PEKTUBHOCTH;

Ymernb:  pa3pabaTeiBaTh  COLMAIBLHO-PKOHOMHYECKUE
IPOEKTHI ¥ OIICHUBATH MOCIICACTBUS UX PEaTH3allNH;
Baaners: HaBbIKaMU pa3paboTku COLIMATBHO-
SKOHOMHYECKUX MPOEKTOB U OIICHKH MOCIEICTBUN MX
peanuzainuu

VYuebnas AUCHUIUIMHA OPUCHTHPOBAHA HA HUCCICAOBAHUC BCPCPCKTI/IBHOCTI/I pcajm3anuun

MIPOEKTHON JEATENIbHOCTH Ha TOCyJapCTBEHHONW M MyHHULMNAIbHOW ciyxbe P®. Temsl kypca
OpraHMYecKd YBSI3aHbl C OCOOCHHOCTSMHU pabOThl TMPOEKTHBIX MEHEHKEPOB B CHCTEME
rOCYJApCTBEHHOTO M MYHHUILMIIAIBHOIO YIPAaBIECHUs Ha COBPEMEHHOM OJrane. JlucuuiumHa
crocoOCTByeT (POPMHUPOBAHUS Y CTYJACHTOB BUJECHUS BOZMOKHOCTH YIIPABJICHUS MIPOEKTAMH Kak
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4YaCTH CHUCTEMbI CTPATCrHYCCKOIO  YIIPABJICHHA.

H3ydenne pucuumimHbl «YIpaBieHUE

roCy/lapCTBEHHBIMU IPOEKTAaMH M MpOTrpaMMaMM» OTKPBIBAET MEPCHEKTUBBI IJIs YCIIELIHOTO
IIPOXOXKJCHUS 110 KOHKYPCY B OpraHbl TOCYJapCTBEHHOI'O U MECTHOI'O CaMOYIIPABJICHUS.

4. OBIIASA TPYJOEMKOCTb JUCHUIIJIMHBI
4.1. O0beM AMCIMILIMHBI B 3a4ETHBIX eMHUIAX (Bcero) 3 3auéTHbie enuHuIbl. OO0Imas
TPYAOEMKOCTh AUCIUIUTMHBI cocTaBisieT 108 4acoB, BUA MPOMEXYTOYHON aTTECTAlNN - 3a4ET.
4.2. O6beM TUCIMITIMHEI TI0 BHIAaM y4eOHO# paboThl (B yacax)

Bun yue6Hoit paboThl

KosmuectBo vacos (popma 0GyyeHnst 04HO-
3204Has)

Bcero no nnany

B T.4. IO CEMECTpaM

7
KonraktHas pabora oOy4aromuxcs ¢ 18* 18*
Mpero1aBaTesieM

AyIUTOpHBIC 3aHATHS: 18* 18*
JIEKIINH 6* 6*
CEeMHUHAapbI ¥ MPAKTHUECKUE 3aHATUS 12* 12*
nabopaTopHbIC pabOTHI, MPAKTHKYMBI - -
CamocTrosTenpHas padoTa 90 90

®dopma TEeKyIIero KOHTPOJIsl 3HAaHUH U
KOHTPOJISI CaMOCTOSITENIbHOM paboThI:

YCTHBIN OIPOC, pELICHUE
KeiicoB, pedepar,

YCTHBIH OIpoC,
pelIeHHE KEWCOoB,

TECTUPOBaHUE, KOHTP.paboTa, TECTUPOBAHUE pedepar, TecTupoBaHUE
KOJUIOKBUYM, pedepar u ap.

Kypcosas pabora - -

Buasl npoMexxyTOUHOM aTTeCTalluu 3a4eT 3ayeT
(’K3amMeH, 3a4eT)

Bcero gacos o gucnumniinie 108 108

*KonuuectBo wyacoB pabotel [IIIC ¢ oOyuarommumucs B JAWCTAaHIMOHHOM QopmaTte ¢

IIPUMECHCHUEM 3JICKTPOHHOI'O 06y‘leHI/I${

®opma A

Crpannna 4 u3 18




MuHHCTepCTBO HAYKH M BhICIIEro 06pasoBanus PO
VIbSHOBCKHI rOCYIapCTBEHHBIH YHUBEPCHTET

Dopma

®-Paboyast mporpamMma UCLHUILTHHBL

4.3. CopaeprxaHue TUCHUIUIMHBI (MOIyIs ). Pactipenenenre 4acoB mo TeMam U BUJaM

yueOHOM paboThI

®opma 00y4yeHHsI 0YHO-3204HAS
Bunpl yueOHBIX 3aHATHIA
Ayﬂﬁmiizle 3aH;[ITgH 3anarus | Camo- dopma
HazBanue paznenoB u Tem Bcero qume T(?p}(l)]iz B crod- TeKyiero
Jlex WHTEpaK- | Telb- KOHTPOJIL
005078 3aHATHA, | paboTHI, THBHOM Has 3HAHUH
CeMHUHa- | TpPaKTH-
hopme pabora
pBI KyMBI
1 2 3 4 5 6 7 8
Pa3znen 1. ®opmupoBaHue MPOEKTHOT0 MOAX0a KAK OCHOBBI Pa3BUTHS OPraHH3alHH
1. OcHOBBI TEOpHMM W TPaKTHKU 10 1 1 - - 8 TECTUpO-
yIIpaBJIeHHs POEKTaMHU BaHHe
2. Uemm w xpurepuum  KadecTBa 10 - 1 - - 8 TECTUpO-
yIIpaBJIeHHs POEKTaAMU BaHHe
3. OCHOBHBIC 3TalbI MOJATOTOBKU U 10 1 1 - 1 8 TECTUPO-
peanu3anuy NpoeKTa BaHHE
4. Uncrpymentapuii u  QyHKIMH 10 - 1 - 1 8 pelieHue
YIIPaBJIEHHS POEKTOM KeiicoB
5. Pucku MpoeKTHOH NesTenbHOCTH U 10 1 1 - - 8 perieHue
IIPUEMBI KOHTPOJIA HaJl HUMU KEHCOB
6. JloxkymMeHT0000pOT 1 10 - 1 - 1 8 TECTUPO-
UH(OPMALIMOHHBIE CUCTEMBI B IPOEKTE BaHUE
7. Ouenka 3¢ (heKTUBHOCTH yIpaBIICHUS 10 1 - - 1 8 pelieHue
pecypcaMu IpoeKTa KelicoB
Pa3fes1 2. YnpapiieHHe IPOEKTAMH M rOCy/IapCTBEHHbIMH IPOrpaMMaMH B OPraHaXx BJIACTH
8. Mertoponorus YIIPaBICHUS 9 - 1 - 1 8 TECTUPO-
NIpOEKTaMU U porpammamu B MY BaHUE
9. IIpaBoBOe U JOKYMEHTHPOBAHHOE 9 1 1 - - 8 peleHue
COIPOBOXKIAEHUE NIPOEKTOB B MY KeWcoB
10. I'ocynapcTBeHHO-9acTHOE 8 - 1 - - 8 perieHue
MApTHEPCTBO KaK 3JIEMEHT MPOEKTHOTO KelicoB
ynpasienus B IMY
11. PR-mommepxka  TpHHATHA U 8 - 2 - 1 10 peleHue
NOMJEPKKH  pealn3alid  ILIeNIeBBIX KelcoB
IIporpaMM U Mpoekros B I'MY
Konrpons - - - - - - pedepar,
3a4eT
Bcero 108 6 12 - 6 90 -

5. COJEPKAHUE JUCLUIIIAHBI (MOLYJIST)
B nponecce MU3yuCHUA HaHHOﬁ AUCHUIUIMHBI CTYACHTBI 3HAKOMATCSA CO CIICAYHOIIMMU

KIIIOYCBBIMH BOIIPOCAMHU.
Pazpgen 1.
OpraHu3anuu

dopMupoBaHHe

Tema 1. OcHOBBI TEOPHH M NPAKTUKH YIIPABJIEHUS MPOEKTAMU
CylHOCTh yHpaBieHUs TNPOEKTaMHU. 3ajadyd, pelIacMble B IPOLECCE YIPABICHUS

MPOEKTHOIo moaxoaa KaK OCHOBbBI

pa3BUTHS

npoekraMy. [IoHATHE IPOEKTHOrO LUKIIA, MECTO YIPABJICHUS MPOEKTaMU B IIPOCKTHOM LIHUKIIE.
Bunpl npoekroB. OcHOBHBIE TPU3HAKU NMPOoeKTa. OOBEKTHI U CYOBEKTHI YIpPaBIE€HUS IPOEKTaMHU.
da3bl mpolecca YNpaBi€HUsS NPOEKTOM: IUIAHMPOBAHME, MOHHUTOPUHI, aHanu3. PaboTbl u
pecypcesl. Ckiagupyemsle W Heckinagupyemble pecypcbl. CereBoil miaH. DHHAHCOBBIN IUIAH.
Hcropudeckuil ONBIT pa3BUTUSA METOIOB YIIPABJICHUS IIPOCKTAMH.
Tema 2. Ileau u KpUTEPUH Ka4ecTBA YIPAaBJIeHUs MPOEKTAMU
Muccus, nenu W CTparerus IMPOEKTa. YUYaCTHUKM  IIPOEKTa,

UX  pOJH,

®opma A Crpannna 5 u3 18



MuHHCTepCTBO HAYKH M BhICIIEro 06pasoBanus PO

o M Dopma
VIbsHOBCKUI rocy1apCTBEHHBIH YHUBEPCUTET

®-Paboyast mporpamMma UCLHUILTHHBL

3aMHTEPECOBAHHOCTh U OTBETCTBEHHOCTh. OKpy:xeHue npoekra. CpencrBa JOCTHIKEHHS Leled
yIpaBJIEHUs] TPOEKTaMU: HMH(OPMAIIMOHHAS MOJENb MPOEKTa, IUIaH, CHCTEMa OIOBEIICHUS,
MOHUTOPHUHIA U KOHTPOJIsL. PAKTOPBI, IPUHUMAEMBIE BO BHUMAHUE IIPU YIIPABJICHUH IIPOEKTOM.
IIpensunenue n ananus puckoB. Kpurepuu kadecTBa ynpasieHHUsS IIPOEKTAMU: 3arpy’KEHHOCThb
peCypcoB, OTKIOHEHMs OT ILJIaHa, COOJIIOJEHHUE CMEThI, OTHOLICHUS B TPYHOBOM KOJUIEKTHUBE.
Kputepuu ycnexa u Heynauu npoekta. TpeboBaHUs K KpUTEPUSIM yCIIeXa U HeyJauu MPOEKTa.

Tema 3. OcHOBHbBIE 3TaNbI NOATOTOBKHU U pPean3aluu MPoeKTa

XKuznenHslil tuka u ¢$asbl npoekra. OpraHU3alMOHHbBIE CTPYKTYPBI IPOEKTHBIX KOMaHI.
[IpeumymiectBa M HEAOCTATKH PA3JIMYHBIX THUIIOB OPraHM3AaLMOHHBIX CTPYKTYp. Oduc
YIPABJICHUS MPOEKTOM M €r0 MECTO B OpPraHM3alMOHHOM cTpykType. IIponeccel ympaBieHus
MIPOEKTaMH: WHMIMALMUA IPOEKTa, IUIAHUPOBAHHUE IPOEKTA, MAPKETHHI IIPOEKTa, peau3anus
IIPOEKTA, MIPOLECC KOHTPOJIS, 3aBEPIICHUE IIPOECKTA.

Tema 4. UncTpyMeHTApHil M PYHKIMH YIIPABJIEHUS POEKTOM

[lonsTne n xknaccuduxanust GyHKIUN ynpaBieHUs: MPOEKTOM. YTpaBleHHE MPeIMETHOM
001aCThIO MPOEKTa. YIIPABICHUE KAUeCTBOM, YIPABICHUE BPEMEHEM, YIPABICHUE CTOUMOCTBIO
MIPOEKTA. YTPABIECHUE NEPCOHATIOM, YIPABICHUE KOMMYHHUKAIUAMHU, YIIPABICHNE KOHTPAKTAMM,

yOpaBieHHE  MaTepUaJbHBIMH  pecypcaMu,  yIpaBieHHE  KOH(MIMKTaMHu, yIpaBJIeHHE
6e3omacHOCTbI0 TpoekTa. OCHOBHOM HMHCTpPYMEHTapHii: perieHre MpodsieM, MNeperoBOpkl,
JIeNIOBbIE BCTPEYM, IpaBOBOE OOECleYeHHe TMPOEKTa, BHYTPEHHUE CTAHAAPThl U HOPMBI
OpraHu3aliy, ycTaB MpoeKTa, H(HOPMaIlMOHHbBIE TEXHOJIOTUH B YIIPABICHUH MPOEKTOM.

Tema 5. Pucky npoeKkTHOI 1eATeJIbHOCTH M IPUEeMbl KOHTPOJIS HA/I HUMH

Bunbl puCKOB, CBA3aHHBIX C BBINOJHEHHMEM HWHBECTULIMOHHBIX IIPOEKTOB. Pucku,
MOJJIAIONINecs] yIpaBieHUI0 Ha (aze peanu3aluu MpPOeKTa. AJTOPUTM aHajlu3a PHUCKOB:
KaueCTBEHHBIH M KOJUYECTBEHHBIN aHanu3. TexHonoruueckue, (pruHaHCOBBIC, KaJpPOBbIE PUCKH.
MeToapl X MUHUMHU3ALMK B MPOLECCE INIAHUPOBAHUS U IIPEOJOJIEHHS B MPOIIECCE peaTnu3aliu
npoekTa. Beibop cTpaTeruu yrnpapieHUs pUCKaMH B 3aBUCUMOCTH OT 0OCTOSITENIbCTB, CBA3aHHbIX
C KOHKPETHBIM HPOEKTOM. TeopeTHKO-WrpoBas TPAKTOBKA CTPATETMH YIPaBJICHUS PHUCKaMHU.
VYipaBieHue OTBETCTBEHHOCTBIO, CBA3AHHOU C PUCKAMH.

Tema 6. lokyMeHT0000POT M HH(POPMAIIMOHHBIE CHCTEMbI B IIPOEKTE

JlokymeHTOOOOpOT B  ympaBieHUM mpoekTamMu. OCHOBHBIE CTPYKTYpPhl —JaHHBIX
nH(OPMALIMOHHONW MOJENU MpoeKkTa: Tabiuua paboT, TabiauIa pecypcoB, pacrpelenuTeabHas
Tabiuua, KajleHaapu, ooume cBeleHus o mpoekre. [JJokyMeHTHpOBaHUE CETEeBOTO IJIaHa U €ro
otoOpaxenue B opme rpaduka ['anra. MeToibl IOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOJA
naHHbIX. [IpencraBieHue nHGOPMAITMOHHON MOIENH TTpoekTa B opme auarpammel PERT.

AHanu3 TNporpaMMHOrO oOOecreueHuss 1O YOpaBlIeHUIO mpoekTtamu. PasButhe
nporpaMmmuoro obecneuenus (I[10) mns ympaBnenuss npoektamu. CymectByromee [IO mo
YIIPABJICHUIO IMPOCKTAMHU: MPOM3BOAMTENH, IleHa, chepa mpumenenus. MS Project, Project
Expert. SpiderProject. Omnpenenenue 1enaeld ¥ 3amgad4 ucmnosb3oBanus [10 1Mo ympaBiIeHUIO
MIPOEKTaMHU.

[lonsaTe cTaHmapTa B yNpaBICHUM MPOEKTaMHU. MeXIyHapoaHble CTaHAapThl B
ynpasineHuun npoekramu. Cranpaptsl ICB, IPMA, PMBoK. CucremHas Mozienb ynpaBlleHUs
WHHOBAllMOHHBIMM  TNpoekTamMu. CpaBHMUTENbHBIM aHaJIM3 CTaHAAPTOB M MOAXOJOB K
pPaccCMOTPEHHIO YNPABJICHUS WHHOBALMOHHBIMU TpoekTamMu. CepTu(uKaus CIEeHUalIucToB B
o0nacTH ynpaBleHHs HMHHOBAIMOHHBIMM TIPOEKTaMHM U TpeOOBaHUS K KBalU(UKauu:
ceprudukanus PMI, IPMA. HanmonansHbIe MOAXOAbI K CEPTUDUKAIINH.

Tema 7. Onenka 3¢p(peKTHBHOCTH yIIPABJICHHUS PECyPCaMH NPOEKTa

lensb, conepxaHue W OCHOBHBIE NPOLEAYPHl 3aBEPIICHUS MPOEKTAa. 3aKpbITHE
yIIpaBJIeHUs] POEKTaM MO OOBEKTaM yNpaBiieHUs. BBOJ B 3KCILTyaTaluio U NPUHATHE MPOEKTa
3aKa34uMKoM. JIOKyMEHTHPOBAHME M aHAIM3 OIbITAa BBINOJHEHUS JAHHOTO MpOoeKTa. AHalu3 U
OILICHKA pe3yJIbTaTOB YyIpaBJIeHUs NMPoeKToM. IlocTpoenne moaeneil SKOHOMUYECKOM
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spdexTuBHOCTH TpoekTa. OrmpenesrieHue CTENEHH BBITOJHEHHUS IPOEKTa IO CTOMMOCTHBIM
MOKa3aTelsiM (OCYIECTBISIETCS HA OCHOBE aHann3a (PAaKTUUECKHUX 3aTpaT U CMETHOM CTOMMOCTH
BBITNIOJTHEHHBIX padoT). OneHka 3pQeKTUBHOCTH yIpaBJIeHUs pecypcaMu npoekra. Kpuruyeckue
(baxTopHl ycrexa mpoeKTa.

Paznen 2. YnpasiieHue NpoeKTaMH U rocyIapcTBeHHBIMHM NPOrpaMMaMHi B OpraHax
BJIACTH

Tema 8. MeToa0J10rusi ynpapjieHusi IpoeKTaMu 1 nporpammamu B 'MY

OmnepanmonHast, (pyHKIMOHATBEHAS M TPOEKTHAs AesTeNbHOCTh. [loprdens mpoekToB u
nporpamMm. YTpamisieMble TapameTpsl npoekta. Oduc mpoekTa W OCHOBHBIE NPHUHIUIBI €T0
opranm3aiun. JKW3HEHHBIH IMKJI TPOEKTa. 3aWMHTEPECOBAHHBIE CTOPOHBI  IMPOEKTA.
Opraamu3anuoHHas KyabTypa MpoeKTa. [ pynisl mporieccoB ynpasieHus npoekramu. Crenngpuka
yrnpasieHus puckamu B mnpoektax ['MY. MenemxMeHT kauecTBa mpoekra. OGecrnieueHue u
KOHTPOJIb KauecTBa MPOEKTAa: OCHOBHBIE HHCTPYMEHTH H METOABI. Peann3anus MeranpoekToB u
JOJTOCPOYHBIX IIENIEBBIX MPOrpaMM KaK HWHCTPYMEHT JOCTHIKCHHS CTPATETHUECKUX IeJel
COIIMATIBHO-9KOHOMUYECKOTO Pa3BHTHUS TeppuTopuil. PaboTa ¢ HaceneHueM, OmM3HECOM,

creiikxonnepamu it 3¢ (HEeKTUBHON MPOTrpaMMHOMN U IPOEKTHOM AESITENbHOCTH.

Tema 9. [IpaBoBoe U TOKYMEHTHPOBAHHOE CONMPOBOXKIAEHNE MPoeKkTOB B TMY

CrannmapTel U cepTuduKanuu B 00JaCTH YNPaBICHUS MPOEKTAMHU: MEXIYHAPOIHBIE H
HanpoHanbHbIe. CHCTEMa HOPMATHBHBIX TIPABOBBIX AaKTOB, PETYIUPYIOMHUX TMPOCKTHYIO
NesITeNbHOCTh B opraHax BiacTu. OOmme MojoxeHuss U TpeOOBaHMs, yCTaHABIMBAaEMbIE K
MIPOEKTHOM JOKYMEHTAallUM HOPMAaTUBHBIMH IpPaBOBbIMU akTaMmH. [lacmopT npHOpUTETHOTrO
npoekrta (mporpammbl). CTpyKTypa CBOJHOTO IUTaHA TPHOPUTETHOTO MPOEKTa (MpOTrpaMMBbl).
JIOKyMEHTHUpOBaHUE 3aBEPUICHUS TPOEKTA B OPraHaX BIACTH.

Tema 10. TocymapcTBeHHO-4YacTHOe MNAPTHEPCTBO KaK 3J1€MEHT MPOEKTHOIo
ynpasJjienusi B IMY

l'ocynapcTBeHHO-4acTHOE WM MYHHMIMIAIBHO-YAaCTHOE MApPTHEPCTBO KaK HWHCTPYMEHT
peanu3aluy MPOEKTOB M MPOTPpaMM Ha pa3HbIX YpoBHAX Biacth. [Ipeumymectsa ['UIT (MYII).
®opmbr [UIT (MUII). HopmaruBHoe perymupoBanue chepbr [UIl B Poccun. Mexanusm
peamuzanuu [UIT (MUYII). IloctpoeHne rpaMOTHBIX KOMMYHHMKAIMA B paMKax peau3aiiu
KoMIUIeKCHBIX TTpoekToB ['HIT u MYII.

Tema 11. PR-nogiep:xxa NpuHATHS M NMOIEPKKHA Peau3aliu HeJIeBbIX NPorpamMmm
U npoexktoB B 'MY

KoMMmyHukanmu mpoekta M HX IUIaHHpoBaHHe. PacmpocTpanenue uHGpOpMauu:
UHCTPYMEHTB W MeToAbpl. HMHbopMalMOHHbIE TEXHOJOTHUU  YIPABJICHUS  MPOEKTaMU.
OcoOenHocTd BHeApeHUs WHOOPMALMOHHBIX CHUCTEM YyIOpaBlieHuss mpoekramu. Cucrema
BHYTPEHHUX KOMMYHUKALIUN 7S pean3aliy MpoeKTa (MpUHATUS porpaMmbl). DopManbHbie U
HedopManpHble KOMMYHUKALIMM B OpraHax BIIACTH: aHajlHW3, MOCTPOCHHE, PEryIHpOBaHUE.
Cucrema BHEIIHUX KOMMYHHUKALIMMI B oOpraHax TrOCYJapCTBEHHOIO M MYHULMNAIbHOTO
ynpaBieHus. Poib BHEMIHUX KOMMYHHMKAIUA OPraHOB BJIACTH W YIPABICHUS IS IPOEKTHOW U
MPOrpaMMHON JeaTenbHOCTH. PR-monaepkka NpUHATHS W TOJICPKKH peann3aluil IeJIeBbIX
MPOrpaMM U MIPOEKTOB - MIPaBHIIa U OCOOEHHOCTH.

6. TEMbI IPAKTUYECKHUX U CEMUHAPCKUX 3AHATHUIA
Paznen 1. @®opMupoBaHHe NPOEKTHOr0 TMOAX0Ja KAK OCHOBbI Pa3BHTHS
OpraHu3anuu
Tema 1. OcHOBBI TEOPUH U NPAKTUKH YIIPABJIEHUA NMPOEKTAMH
@dopmaT NpoBeIEHUS: BBICTYIIJIEHUE € AOKIAA0M, MYJIbTUMEIUINHON MTPE3EeHTAIUEH.
Bomnpocs! mi1st 06cyx1eHus:
1. OcHoBHBIE ATAIBI CTAHOBJIEHUS METO0JIOT MU YIIPABJICHUS IPOSKTAMHU 3a PyOeKoM
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2. OCHOBHBIE 3TaNbl CTAHOBJICHHSI METO/I0JIOTUH YIIPABJICHHUS IIPOCKTaMU B HAIlIeH CTpaHe
3. TpamuIOHHBIN MEHEDKMEHT H YIIPaBJICHUE MPOSKTAMHU: KIIIOUEBbIE TApaMETPhl U OCHOBHBIE
OTJINYUSA
4. OKpyXeHue NpoeKTa U ero 3HaueHue 1y 3pHEeKTUBHOCTU IPOEKTa
5. @akTophl OJMKHETO U BHEILIHETO OKPYKEHHS IPOEKTa
6. ®a3pl poriecca yrpapieHHs IPOEKTOM: TUNITAHUPOBAHUE, MOHUTOPHUHT, aHATTU3
7. PaboTBI U pecypchl MPOEKTHOM AEATEIbHOCTH
3aaHusl K CEMUHAPCKOMY 3aHSTHIO!
1. U3yuutb OCHOBHBIE TEPMHUHBI, XapaKTEPU3YIOLIUE YIIPABICHUE IPOCKTAMH B PA3JIMYHBIX
Hay4YHBIX UCTOYHHMKAX, BBIIBUTH aBTOPCKYIO CIIELU(PUKY
2. CocTaBUTh KPOCCBOP/I 110 TIOHATUHHOMY anmapary JTUCIHILTHHBI
3. IlpoBecTn cCpaBHUTENBHBIN aHATIH3 HEJei, (OPM M METOJIOB OPraHU3AlUHN TPOEKTHOTO
yIpaBJIEHUs B OpraHax BJIACTH U KOMMEPUYECKUX CTPYKTypax
Tema 2. Ilesiu M KpUTEPUH KavyecTBA YIPaBJIeHHs MPOEKTaMHU
®dopmaT npoBeieHus: paboTa B MaJbIX IpyIIax.
Bompocsr mist o6cyxaeHus:

1. MaiiTe onpeneneHne >KU3HEHHOTO ITUKJIA TPOEKTa
2. [lepeuncnure da3pl IpoeKkTa
3. Tlepeuncnure u3BecTHHIE Bam MeTOBI yIIpaBIieHUsS] IPOSKTAMHU M TANTE UM KPATKYIO
XapaKTEePUCTUKY
4. Kakue cylecTBYIOT KilacCU(PUKAIMOHHbIE IPU3HAKH, HA OCHOBE KOTOPBIX OCYILECTBIISIETCS
CHUCTEeMAaTHU3alMsl BCE COBOKYITHOCTH MPOEKTOB?
5. Kak BsI crpynmupyere nmporiecchl ynpaBiaeHus TPOSKTaMH | TToueMy?
6. Uto Brl MOkeTe OTHECTH K OCHOBHBIM TIpOIeccaM TJIaHUPOBaHUS ?
7. Ilepeuncnure 061aCTH 3HAHHUH U TTPOTIECCHI YIIPABIICHUS
8. [IpuBeauTe onpeneneHne HHULIMALUY IPOEKTa
9. HazoBuTe NpU4MHBI MHUIUAIIMH TPOEKTOB
10. Yro onpenensieT ycTaB mpoekTa?
11. B uem cOCTOAT NpeAMHBECTULIMOHHBIE UCCIEI0OBAHUS?
12. TlpuBeauTe nocnen0BaTeNbHOCTh IPEIUHBECTUIIMOHHBIX UCCIIET0BAHUI
13. IlepeuncnnTe OCHOBHBIE COCTABIISAIOLIUE TPOESKTHOTO aHATTU3A.
14. [aiite KpaTKylO XapaKTEpUCTUKY CPEICTBaM AOCTHKEHHS IIeJiel ynpaBiIeHUS MPOEKTaMHU:
nH(popMalMOHHAs MOIETb MIPOEKTA, IJIaH, CUCTEMa OMOBEIIEHUS, MOHUTOPUHTA U KOHTPOJIS
Tema 3. OcHOBHBIE ITANBI NOATOTOBKH U PeAIN3aLUHU POEKTA
dopmat mpoBeieHUs: paboTa B MaJbIX IPYIIIaXx.
3aaHus K CEMUHAPCKOMY 3aHSATHIO!
1. Yem oTniMyaeTcs OpraHu3alMoOHHas CTPYKTYpa OT OpraHu3alMoHHONW GopMbI?
2. JlaiiTe xapakTepHUCTUKY BBIACTIECHHOW OPraHU3aIMIOHHON CTPYKTYpE U CTPYKTYpe BCEOOIIero
YIPABIICHUS 10 TPOEKTaM
3. Packpoiite npeumyIecTBa U HeIOCTaTKH (PYHKIIMOHAIBHOM OpraHnu3allMOHHON CTPYKTYpPbI
4. B ueM HeIOCTaTKU MaTPUUHOM CTPYKTYPHI yIpaBiieHUs?
5. Packpoiire mpeumyiiecTBa U HEJOCTAaTKU MPOEKTHOM OPraHU3alluOHHOM CTPYKTYPBI
6. Ha3oBuTe cTpaTeruu CTpyKTypU3aliy MIPH BBIOOPE OpraHU3allMOHHOM CTPYKTYpBI TPOEKTa
7. Ilepeuncinure OCHOBHBIE (DYHKIIMU IPOEKT-MEHEKepa M0 OTJENbHBIM cepam e TeTbHOCTH.
8. JlaiiTe onpeiesieHue MPOEKTHOM KOMaH 1€ MPOeKTa
9. HazoBuTe cTaiuu )KU3HEHHOTO IHUKJIA TPOEKTHON KOMaH/IblI
10. 13 yero cocTouT cucTeMa yrpaBJieHUs] KOMaH 0 mpoekTa?
11. HazoBute npuHIUIB GOPMUPOBAHUS KOMAH Bl TPOEKTA
12. Yem oTnuyaroTcs CTPYKTYpPHBIE U MEKINYHOCTHBIC METOIBI YIIPABICHHS KOHPIUKTHON
cuTyanuein?
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13. B uem ocHOBHOE Ha3HaueHue o(uca mpoekra’?
14. Tlepeuncnnute OCHOBHBIC (PYHKIIMH, 3aKPEIUICHHBIE 32 0(PHCOM MPOEKTA.
15. Pewrenue keiica - 3aganue 1 B @OC.
Tema 4. UncTpyMeHTApPHil M PYHKIMH YIIPABJIEHUS POEKTOM
dopmat npoBeieHus: paboTa B MajbIX IpyIIIaXx.
3anaHusl K CEMUHApCKOMY 3aHATHUIO:
1. Uto sBisieTcst NCXOAHOM MH(POPMAIIUEH ISl OTIPE/ICIIEHUS] COCTaBa OIeparuii?
2. JlaiiTe ornpeieliCHUE MOHATHIO paboTa B CETEBOU MOICIH
3. UeM OTAMYAIOTCS CTPEIOYHbIE AUArPaMMBbI OT JJHAarpaMM MPEAIIECTBOBAHMS?
4. B yem npenMyIiecTBa CTPEIOYHbIX AUarpaMMm nepea quarpammamu ['anrra?
5. PazpsacHuTe Ha mpuMepe npaBuiio N300pakeHUs apalieIbHbIX padboT
6. Kakas ommOka nmpy MOCTPOCHUHN CETEBOW MOJIEIH HA3bIBACTCS KTYITHK»?
7. Pemenue kelica: Ha OCHOBE BBIOPAHHOTO TPYNIION MPOEKTa COCTaBUTh MAaTPUIly (YHKIMM
yOpaBlI€HUS MPOEKTOM C KpaTKOM XapaKTepUCTUKOM  HMCHOJb3yeMbIX  HHCTPYMEHTOB
yIpaBiIeHUS.

Tema 5. Pucku npoeKkTHOI 1eATeJIbHOCTH M IPUEMbI KOHTPOJIS HaJl HUMH
dopmar npoBeeHHs: padoTa B MaIIbIX IpyIax, penienne kekca - 3aganus 2 u 3 B DOC.
Tema 6. JlIokyMeHT0000pOT U HH(POPMALMOHHBIE CUCTEMBI B IIPOEKTE
dopmaTt npoBeeHHs: padoTa B MaJbIX IpyIIax.
3amaHus K CEMUHAPCKOMY 3aHSATHIO:
1. Kakas ynpaBieHueckas QyHKIUsI TOHUMAETCS [0/1 YIPaBJIeHHEM KOMMYHUKAIIUSAMU MTPOeKTa?
2. [lepeuncnuTe npouecchl, BXOIAIINE B yIIpaBieHHe HHOOPMALIMOHHBIMU CBSA3SIMHU
3. KT0 sB1sIeTCs1 OCHOBHBIM MOTpeOHUTENIeM HHPOPMAITUX MTPOCKTa?
4. Yto BXoauT B (pa3y 3aBEpIICHUS TPOEKTA?
5. HazoBuTe OCHOBHBIE ATaMbl 3aKPHITHS KOHTPAKTa
6. CoctaBbTe MaTpully pa3pabaTbIBaeMbIX M HCHOJb3YEMBIX OKYMEHTOB M WH(pOpMaluu Ha
KaKJOM dTarne >XU3HEHHOTO IMKJIA MPOEKTa C KPaTKOM XapaKTepUCTUKON KakJIOro MaccuBa
JOKYMEHTAI1H.
Tema 7. Onenka 3()(peKTUBHOCTH YNIPABJIEHH S PeCypCaMHu MPOEKTA
®opmat npoBeaeHUs: GPOHTAIBHBIN TUCHbMEHHBIN KOJJIOKBUYM.
Bormpocs! komnokBuyma:
. HazoBuTE OCHOBHYIO 11€7Tb KOHTPOJIS
. [lepeuncnure BUIBI KOHTPOJIS
. [lepeuncnure ocHOBHBIE TPeOOBaHUS K CUCTEME KOHTPOJIS
. HazoBuTE OCHOBHBIE IPUHIMITBI TOCTPOEHUS 3(D(HEKTUBHONM CUCTEMBI KOHTPOJIS
. [lepeuncnure OCHOBHBIE M BCIIOMOTaTeNIbHBIE MPOLIECCH KOHTPOJIS
. JlaiiTe XapaKTepUCTUKY yIPABICHUIO H3MEHEHUSIMU
. [lepeunciure oTmuns NoHATHI YDPEeKT U 3PHEKTUBHOCTH
. [lepeuncnure OCHOBHBIEC MPUHIUIIBI OLIEHKU () (PEKTUBHOCTH MPOEKTA
. OOBsaCcHUTE SKOHOMUYECKHUIT cMbICI oka3zaresns NPV
10. OOBsicHUTE, MOYEMY CPOK OKYMAaeMOCTH HE MOXET OBbITh IIaBHBIM KPUTEPUAIBHBIM
noka3zaTesieM OLleHKH 3(h(heKTUBHOCTH IPOEKTa
11. Ha3zoBuTe rpaHUIlbl OCHOBHBIX MMOKa3zaresnei 3pPpeKTUBHOCTH MpOEKTa.
CtpykTypa OTBeTa Ha BOPOCHI KOJUIOKBHYMA:
- TeopeTHYecKast 4acTh (Max 2 pyKOMMCHBIX CTPAHUIIBI);
- MpaKkTUYecKas 4acTh (min 2 pyKOMUCHBIX CTPAHUIIBI), TJie MPUBOJAUTCS KOHKPETHAS CUTYAIHsI C
aHAJIM30M B COOTBETCTBUU C TEOPETHUECKON yacThio. KOHKpeTHas cuTyarusi MoKeT ObITh B3sITa
Kak 13 0(UIIHAIBHBIX HCTOYHUKOB, TaK M0 Pe3y/IbTaTaM MPOXO0XKJACHUS MTPAKTUKHU CTYICHTA.

OO0 ~NOOTPhWDNPEF

Pazgen 2. YnpasJ/ieHue NpoeKTaMH U rocyAapCcTBEHHBIMH NPOrpaMMaMHU B OpraHax
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BJIACTH
Tema 8. MeTono/iorusi ynpasjieHHusl IPOeKTaAMH M nporpammamu B I'MY
@opmar IpoBENECHHUS: BBICTYIUICHUE C JOKJIAJA0M, MYJIbTUMEIUNHOMN IIPE3EHTALUECH.
Bormpocs! 1t 06cyxaeHust:
1. YnpaBnenue nporpaMMmaMu U rpoekramu B cucreme I'MYVY: posib 1 MecTo
2. OTnuuuTenbHBIE 0COOCHHOCTH MPOEKTHOW M IPOIIECCHON AEATEIbHOCTH
3. CoOoTHOIIIEHNE TIOHATHIA: TPOEKT, MOPT(ENb MPOSKTOB U IPOTrpaMmMa
4. CyOBeKThl MPOEKTHOTO MEHEKMEHTa B cucteme [ MY
5. Bo3MOXXHOCTH ydyeTa MHEHUS HACEJIEHMsS U MHEHHUS CTEHKXOJIEepOB IpHU pealu3aluu
rOCYAApCTBEHHBIX U MYHULMITIAJIBHBIX IPOEKTOB U IPOrpamMM
BeInonHenue rpynmnoBoro 3aaHus:
1. Ha npumepe KOHKpPETHOM PErMOHAIBHONW rOCYIapCTBEHHOM MPOrpaMMBbl, MPEeAsIoKEHHOM
IIPENOIABATEIIEM, BBISIBUTD 1IEJIEBBIC TPYIIIIBI M UX HHTEPECHI IIPU PEAIA3ALUHU JAHHOTO IPOEKTA.
2. O003HAYUTH PUCKH MPOEKTA U ITyTH MX MUHUMH3AIIHH.
3. 3anonHuUTh TabAMUHYIO (GOpMY, TPETOKEHHYIO MPEToIaBaTeNieM, B IENIX KOHKPETH3aluu

COJIepXKaHUs IPOEKTA.
Tema 9. [IpaBoBoe U TIOKYMEHTHPOBAHHOE CONPOBOKIeHHE NMPOeKTOB B MY
dopmar IpoBENECHHUS: BBICTYIIEHUE C TOKIIAOM, MYJIbTUMEINNHON TPE3EHTALlUEH.
Bompocsr mist o6cyxaeHus:

1. Opranu3zanus NpoEKTHOTO yIpaBJeHUs B opraHax BiacTu PO Ha coBpeMeHHOM 3Tane

2. OCHOBHBIE JIOKYMEHTHI, PErJIaMEHTHPYIOINE OPTaHU3aIMK TPOCKTHOTO YIPAaBJICHUS Ha

(dbeneparbHOM ypOBHE

3. OCHOBHBIE TOKYMEHTBI, PErJIaMEHTUPYIOIME OpPraHU3allMy MPOEKTHOIO YIPAaBJICHUS Ha

PETHOHAIBHOM YPOBHE

4. JIOKyMEHTHMpPOBAaHHE IIPOLECCOB IPOEKTHOM JAEATEIIBHOCTH Ha YPOBHE KOHKPETHOTO

MYHUIUIAIBHOIO 00pa30BaHuUs

5. Oco0eHHOCTH TOKYMEHTHPOBAHHUE MPOIIECCOB MPOEKTHOM IEATEILHOCTH B cucteme [ MY

6. IlepcriekTuBHBIE HaNpaBIEHUs PA3BUTHUS MPOEKTHOM AEATEIBHOCTU B OpraHax BIIACTH,

OIIpECIICHHBIE Ha OCHOBE IIPUHATHIX HOPMATUBHBIX ITPABOBBIX aKTOB.

BelinosiHeHMe rpynmnoBoro 3aJaHus:

1. CocraBuTb CpaBHUTENBHYIO TaOnIMLy JEHCTBYIOLIMX HOPMATHUBHBIX JIOKYMEHTOB,

perIaMeHTUPYIOIINUX OPraHU3alMIo IPOEKTHOIO yIpasiieHus B cucteme IMY;

2. llepedncnuTh NOJOKUTEIbHBIE U OTPULIATEIIEHBIE MOMEHTBI OPraHU3alMK IPOEKTHOTO

ynpasneHus B cucteMe ['MY, B3sB 3a 0OCHOBY OZIMH U3 HOPMATUBHBIX aKTOB (110 BBIOODY);

3. Paspaborarh cCTaHIZApT OLIEHKM KadyecTBa JIOJIOCPOYHBIX TOCYAAPCTBEHHBIX WM

MYHHULIMIIAIBHBIX IPOTPaMM.

Tema 10. T'ocynapcTBeHHO-4YACTHOe NAPTHEPCTBO KaK 3JEeMEHT IPOEKTHOIro
ynpasienus B IMY

®dopmart npoBeieHHs:: GPPOHTAIBHBINA MMCHMEHHBINH KOJJIOKBUYM.

Bomnpoce! koinoksuyma

1. TTonsTHE rOCYAAPCTBEHHO-YACTHOTO (MYHUIUIIAIbHO-YaCTHOT0) apTHepcTBa B PO

2. 3apyOexHbIi OTBIT pealn3aluu NpoeKToB yepe3 uucTpyMmenTs! ['UIT (MYII)

3. Poccuiickoe ~ 3aKOHOZATENBCTBO,  PETIAMEHTHUPYIOIIEE  TOCYIapCTBEHHO-YaCTHOE

(MyHMLIMTIAIBHO-YaCTHOE) MAPTHEPCTBO

4. ConmanbHO-3KOHOMHYECKHE Mpeanocbuiku passutus ['UIT (MYII)

5. Buger I'UIT (MYII) B Poccun

6. OcHoBHBIE QakTopbl, caepkuBatoniue pazsurue U1 u MUII B Poccun

7. OcobeHHOCTH Mpo1IeccOB U mpolienyp yrpasieHus npoekramu ['UI1 u MUII B Poccun

8. YnpaBiieHuM KOMMYHUKAIMSIMH B paMKax peau3aiy KoMIIeKCHbIX mpoekToB ['UIT u MUII.
CrpykTypa oTBETa Ha BOIPOCHI KOJUIOKBUYMA:
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- TeOpeTHYecKas 4acTh (MaX 2 pyKOIMCHBIX CTPAaHULIbI);
- IPaKTHYECKast 4acTh (Min 2 pyKONMUCHBIX CTPAHUIIBI), TJ€ PUBOJUTCA KOHKPETHAS CUTYAIHS C
aHAJIM30M B COOTBETCTBUU C TEOPETHUECKON yacThio. KOHKpeTHast cuTyarusi MOKeT OBITh B3siTa
KaK 13 0(hUIIHATBHBIX HICTOYHUKOB, TaK IO PE3yIbTaTaM MPOXOXKACHUS MPAKTHUKHU CTYICHTA.

BoinosiHeHue rpynmoBOro 3aJaHus: COCTaBUTh CpPAaBHUTEIbHYIO XapaKTEPUCTHUKY
MIPOIIECCOB YIIPaBJICHUS MPOEKTaMH 10 TPAAUIIMOHHOU cxeme U B cepe [UIL.

Tema 11. PR-noaaep:kka nNpuHATHA U NOJAEPKKH PeaTu3aluy eeBbIX NIPOrpaMmm
U npoexToB B I'MY

®opmat nposeseHus: paboTa B MaibIX Ipynmnax, peuieHue keiica «Pa3zpaboTka miaHa
YIIPaBIICHUSI TPOEKTOM B cucteme ' MVY».

Crpykrypa paboThI:
1. Konuenmus npoekra: pazpaboTaTh pe3ioMe BbIOPaHHOTO MPOEKTa C yKa3aHHEM IPOOJIEMBI,
crioco0a perieHus, MUCCUH, TIEJIH, MPOJTYyKTa MPOEKTa, HE0OOXO0AMMOTO PECYpPCHOTO 00ecTieyeHus,
CTPYKTYpBl OTBETCTBEHHOCTH, CPOKOB U OIOJIKETA.
2. Ctpykrypa paboT: i BRIOPAHHOTO MPOEKTa pa3padoTaTh CTPYKTYPY paboT ¢ aeTamu3anuen

He MeHee 20 snemeHTapHbIX paboT. IIpuBecTH omucaHue >JIeMEHTApHBIX PabOT ¢ yKazaHUEM
(GbOopMyTUPOBKHU 33/1a4, PECYPCOB, CPOKOB, OIOJDKETa, OTBETCTBEHHOCTH, MPOLETYyp KOHTPOJI,
HEOOXOMMBIX YCIIOBHI JIJIsl Havaa.

3. Kputnueckwii myTh: sl BBIOpaHHOTO TPOEKTa MOCTPOUTH CETEBOW rpaduk, paccyuTaTh
KPUTHYECKHUH TyTh, pe3ePBBI BPEMEHHU.

4. 3aBeplieHHe MpOeKTa: i BEIOPAaHHOTO MpOeKTa pa3padboTaTh CTPYKTYpY OlOKa 3aBepILIEHUs
IIPOEKTa ¥ NPUBECTH OMNKMCAaHUE PAa0OT IO 3aBEPIICHUIO IPOEKTa, pa3paboTKa HOBOCTHOTO
MmoBoJa W OTpabOTKa BO3MOXKHOCTEW ero momaud i S(P(EeKTUBHOW  peanu3aruu
MPOEKTa/TIPOTPaMMBI.

7.JJABOPATOPHBIE PABOTbI, IPAKTUKYMbI
Jlanub1it Bug padbot He peaycmoTper YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJ/IbHBIX PABOT, PE®EPATOB
OOyuaromuecss O4YHO-3a04HOM  (opmbl  OoOydeHHs HampaieHus mnoarotoBku 38.03.04
«["ocypapcTBeHHOE M MYHUIIUIIANIBHOE YIIPABICHHE» CaMOCTOSATEIBHO MPOBOJSAT UCCIECIOBAHUS
U BBINOJIHAIOT KOHTPOJIbHBIE PabOTHI MO BOMPOCAM peau3aliu MPOEKTHOTO YIPABJICHUS B
opraHax BJacTd BceX YpoBHeW. KoHTpoisibHbIE pabOThl MOTYT HpearoJiaraTb pacKpbITHE
TEOPETUYECKUX BOIMPOCOB, a TaKKe M3YyYeHHE M aHalli3 CTAaTUCTUYECKHX JaHHBIX II0
npoOiemMaM BHEIPEHHs TEXHOJIOTUH MPOEKTHOTo YympaBieHuss B cuctemy MY, peanusanuu
KOHTpOJII TOCYAAPCTBEHHBIX IPOEKTOB (TOCYyJapCTBEHHBIX IMPOrpaMM), a TaKXKe OILCHKH
3¢ (HEKTUBHOCTH paboOThl MPOEKTHBIX KOMaH[ Ha (erepasbHOM, PErHOHAIBHOM M MYHHIUNAILHOM
ypOBHe.

O0beM KOHTPOJILHOM paboThl HE MOXKeT mpeBblmaTh 20 MaIIMHOMHMCHBIX CTPAHUIL
dopmata A4, mpudt Times New Roman mpudt 14, mexxcrpounsiii uatepsai 1,5. KonrponsHas
paboTa COMEPKUT TUTYIABHBIM JUCT C yKa3aHHEM TEMBbl U €ro aBTOpa, COJAEp)KaHHEe, TEKCT,
CIHUCOK HCIOJIb3yeMo#l nurepatypbl. CTpyKTypa TEKCTa KOHTPOJBHOW pPabOTHI JOIKHA OBITH
MpUOIM3UTENBHO  CIENYIOIIas: PACKPBIBAETCSl aKTyadbHOCTh BOMPOCA, BBICKA3BIBAIOTCS
MMEIOIIUECS Pa3NUYHbIe MOAXOJbl K H3YUYEHUIO BOMPOCA, MPOBOIUTCS aHANHM3 IMPAKTUKA U
BBISIBIISIFOTCS MPOOJIEMBbI, MPUBOJAATCS PEKOMEHAALMU IO PEIICHUIO BBIABICHHBIX MPOOJEeM, B
3aKJIFOUEHUU U3JIaraloTCsl OCHOBHBIE BHIBOJIBI.

TemaTtnka HamMcaHUs KOHTPOJBHBIX pabOT MO Kypcy «YTpaBlieHUE TOCYIapCTBEHHBIMU
MPOEKTAMH U TPOTPAMMaMU):

1. IlpoekTHas AeSTENLHOCTh B MyHHUIIUIIATILHOM YIIPABICHUN
2. [IpoekTHas 1eATENLHOCTD B TOCYIaPCTBEHHOM YIIPABICHUH
3. TeneHIIMYN CTaHIAPTU3AIUH U PA3BUTHUS HAYKU YITPaBJICHHSI POCKTAMHU
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4. Knaccugukaiys IpoeKTOB B MyHUITUIIAIEHOM CEKTOPE

5. Kimaccugukanus npoekToB B TOCYAapCTBEHHOM CEKTOPE

6. TpaaumOHHBIE U HETPAJUIIMOHHBIE TIPOEKTHI, X CPABHUTEIIbHBIC XapaKTePUCTHKH

7. dKuzHEeHHBI! UK IPOEKTa B MyHULIMITAIBHOM (FOCYIapCTBEHHOM) CErMEHTE SKOHOMUKH

8. IlpumeHeHne TeoOprH CHCTEM B MyHUITUIIAIbHOM POEKTHPOBAHUHT

9. IlpumeHeHue TEOpHH CHUCTEM B TOCYIApCTBEHHOM MTPOEKTUPOBAHUN

10. CucremHas MOJeNb YIPaBICHUS TPOEKTAMH B MyHUITUTIAIEHOM U TOCYIapCTBEHHOM
CEKTOpax

11.  OcoOeHHOCTH  CTPAaTEerMYecKOro MEHEHKMEHTa MPOEKTOB B  MYHHUIIMIIAJIBHOM
MIPOEKTHUPOBAHUH

12.  OcoOeHHOCTH  CTPAaTETMYeCKOTO MEHE/PKMEHTa IPOCKTOB B  TOCYIAPCTBEHHOM
MIPOEKTHUPOBAHUU

13. Meroauka KYPO

14. TIpoexTHbIi 0QHC B MyHUIIUTIAIIEHOM CEKTOPE

15. IIpoexTHbIi 0HC B TOCYyAapCTBEHHOM CEKTOpE

16. OcoOGeHHOCTH ITPOTpaMM Ha MYHHUITUTIAIEHOM YPOBHE

17. Ocob6eHHOCTH rOCyJapCTBEHHBIX POTPaMM

18. WpenTtHduKanus KOMIOHEHTOB MOPT(HENS MPOEKTOB B CUCTEME TOCYAaPCTBEHHOTO H
MYHHUITUTIAIEHOTO MEHEPKMEHTA

19. Cenexuus MpOEKTOB B MyHUITUTIAIEHOM YIIPABICHUH

20. Cenexnust TOCyJapCTBEHHBIX ITPOEKTOB U MPOTPaMM

21. MeTo/pl CpaBHEHUS U PAHKUPOBAHMSI IIPOEKTOB B MyHUIIUTIIAILHOM YIIPaBICHUU

22. MeTo/ipl CpaBHEHUS U paHKUPOBAHUS [TPOEKTOB B TOCYAAPCTBEHHOM YIIPABIICHUH

9. HIEPEYEHbD BOITPOCOB K 3AUYETY
1. ITpoeKT KaKk OOBEKT yIpaBICHUS
2. Kimaccudukanus 1 xapakTepuCTHKA TPOCKTOB
3. J)KuzHeHHbI# 1K U (ha3bl MPOCKTA
4. OKpyXKeHUe U yYaCTHUKU ITPOEKTa
5. OcHOBHBIE CXE€Mbl B3aUMOOTHOLIECHHM MEXJIy YYaCTHUKaMU MpPOEKTa. THIIBI CXeM
OpraHU3aI[MOHHBIX CTPYKTYpP YIPaBIICHUS IPOCKTAMHU
6. busHec-man u oneHka 3pPEKTUBHOCTH MTPOCKTA
7. I[IpoekTHbIE pUCKHU: CYIIHOCTH, TUIIbI, METOIbI OTPEIeNICHUSI 1 MUHUMU3AIUH
8. Uctounuku, Gopmbl ¥ CXEMbI IPOSKTHOTO (PMHAHCUPOBAHUS
9. ®a3sl nporiecca ynpapieHus: MPoeKToM. OCOOEHHOCTH IEATEIBHOCTH MEHEHKepa MPOeKTa Ha
Kax 101 (haze
10. Conepxanue texnonoruu PERT. ®ynkimonansHele noacucteMsl TexHosoruu PERT
11. Conepsxkanue v Ha3HAUYEHUE CETEBOTO IIaHA
12. TIporpammMHoe oOecriedeHue i YpaBIeHUsI IPOSKTaMH
13. YmpaBneHue 3aMbICIIOM, TPEIMETHOM 00JIaCThIO U TapaMeTpaMu MPOEKTa
14. YpaBrneHue 4e0BeYeCKUMH U MaTEpUaIbHBIMU PECypcaMu MPOEKTa
15. YmpaBneHue n3MeHEHUSIMH U 0€30TTaCHOCTHIO MMPOEKTa
16. YmpaBrieHue CTOUMOCTHIO U (pUHAHCHPOBAHUEM MIPOEKTa
17. TIpotiecchbl UCTIONHEHUS M KOHTPOJIS B YIIPABIEHUHU TPOEKTaMU
18. OnepaTtuBHOE ynpaBlieHHE pecypcaMu Ha (haze MOHUTOPUHTA TPOEKTa
19. Ipomecch aHanM3a U 3aBepleHus MpoekTa. JJoKkyMeHTUPOBaHHUE TPOEKTa
20. IHHOBalIMOHHBIE TPOEKTHI (CTapTAIIbI)
21. OyHKUMM YHpaBIEHUS MPOEKTOM B CHUCTEME TOCYAApCTBEHHOTO M MYHHIIMIAIBLHOTO
yIpaBICHUS
22. OpraHuzallOHHBIE CTPYKTYPHI MPOEKTOB MPUMEHUTEIHFHO K OpraHaM roCcyJapCTBEHHOW BIacTu U
MCCTHOI'O CaMOYIIpaBJICHUSA
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23. launuupoBaHue U IUIAHUPOBAHKE B YIIPABICHUH MPOEKTAMH B CHCTEME TOCYIapCTBEHHOTO
Y MYHUIUIIAJIBHOTO YIIPABICHUS

24. Tlpomecchl ynpaBieHHsS MPOEKTOM B CHCTEME rOCyJapCTBEHHOTO M MYHHMIIMIIAIBHOTO
yIIpaBICHHUS

25. VYmnpaBneHue KadecTBOM M pPHUCKaMU TIPOEKTa B CHCTEME TOCYJapCTBEHHOTO |
MYHHULUIIAJIBHOIO YIIPABICHUS

26. IIpaBoBoe obOecrieueHue U yIpaBlieHHe KOHPINKTaMU TPOEKTa B CUCTEME TOCYIAPCTBCHHOTO
Y MYHUIUIIAJIIBHOTO YIIPABJICHUS

27. YHpaBHeHI/Ie CUCTCMaMU 1 KOMMYHUKAIIUAMU IIPOCKTA B CUCTEMEC I'OCYAapCTBCHHOT'O U
MYHHULUIIAJIBHOTO YIIPABICHUS

10. CAMOCTOSATEJIBHAS PABOTA OBYUYAIKOIIUXCSI
®opma 00yueHHsI 0YHO-3204YHASI

HaunmenoBaHue pa3zaenoB u TeM Bun camocTosiTenbHON paboThI O6bem ®dopma KOHTPOIA
(npopabotka ydeOHOro Marepuaina, | B dacax (poBepka pemeHus
pereHue 3anad, pedepar, JOKIaL, 3anad, peepara u
KOHTpOJIbHAas paboTa, MOATOTOBKA K ap.)
cliaue 3a4eTa, 9K3aMeHa U 1p.)
Pa3nen 1. @opMupoBanne MpoeKTHOTO MOAX0/1a KAK OCHOBBI PAa3BUTHS OPraHH3alHH

1. OcHOBBI TeOpHH ¥ TPAKTHKH TECTUPOBAHUE 8 poBepKa TecTa

YIIpaBJIEHUS IIPOEKTaMU

2. llemm © KpuUTepuH  KayecTBa TECTUPOBaHHE 8 IPOBEpKa TecTa

YIIpaBJIEHUS IIPOEKTaMU

3. OCHOBHBIE 3TaIlbl IOATOTOBKU H TECTHPOBaHHE 8 MPOBEpPKa TecTa

peanu3anuy IpoeKTa

4. MWHctpymeHTapuitk U QyHKUUH pelieHne KeicoB 8 IIPOBEPKA PEILICHUS

YIIpaBJIEHHS POEKTOM Keiicos

5. Pucku npoexkTHOH JesTenbHOCTH U pelieHue KeiicoB 8 MPOBEPKa PEIICHUs

MIPUEMbI KOHTPOJISI Ha/l HUIMU Keiicos

6. JlokymMeHT0000pOT u TECTUPOBaHHE 8 MpoBepKa TecTa

UH(OPMalMOHHBIE CHCTEMBI B IIPOEKTE

7. OneHka 3()(peKTHBHOCTH YIIPABJICHUS pelieHne KeicoB 8 IIPOBEPKA PEIICHUS

pecypcaMu IpoeKTa Keiico

Pa3pen 2. YnpasieHue NpoeKTaMHU M rocyAapcTBeHHBIMH MPOrpaMMaMU B OPraHax BJaCTH

8. Meroznonorus YIIPaBIICHUS TECTUPOBAHHE 8 IPOBEpPKa TecTa

NIpOeKTaMU U nporpammamu B MY

9. IlpaBoBo€ U JOKYMEHTUPOBAaHHOE perenue Keiicos 8 IPOBEPKA  PEIICHHSI

CONPOBOXKIEHUE IPOEKTOB B MY KeHcoB

10. lNocynapcTBeHHO-uacTHOE pelIeHne KelcoB 8 MPOBEPKA TeCTa

MIAPTHEPCTBO KAaK 3JIEMEHT HPOEKTHOTO

ynpasiieHust B TMY

11. PR-momnepxka TpUHATHS © pelIeHne KelcoB 10 MpOBEpKa  PELICHUS

MOAJEP)KKA ~ PEaIM3alMy  IIEJEBBIX Keiicos

NporpaMm M npoektoB B IMY

Konrpons HanucaHue pedepara, IoAroToBKa - npoBepka  pedepara,

K cjade 3adera 3a4er

a(b(beKTI/IBHOCTb JICKHUOHHBIX HW IIPAKTHYCCKUX 3aHATHH II0 KypCy ((praBJ'IeHI/Ie
roCydapCTBECHHbIMU IIPOCKTAMHU W MHpOorpaMMamMmu» 3aBUCUT OT KadCCTBa CaMOCTOSTEIbHOMN
pa6OTI>I CTYACHTOB. HpI/I IMOATOTOBKE K 3aHATUAM CTYACHTY ITOJIC3HO!:
- U3YUUTH TeOpeTI/ILIeCKI/Iﬁ Marepuall 1mo JTaHHOM TeMe (KOHCHGKT 33.H$ITI/I}I);
- OBHAKOMMUTLECA C HHTepaTypOﬁ, peKOMCHHOBaHHOﬁ MMpenoaAaBaTciiCM;
- BBIIIOJIHUTD 3alaHUs, TPCIAJIOKCHHBIC ITPCTIOIABATCIICM K 3aHATUIO,
- COCTaBHUTH NEPCUCHL BOIIPOCOB, BBI3BIBAIOIIUX 3aTPYAHCHHUA, HCACHOCTU UJIM COMHCHUS,
O6CY,Z[I/ITB HX C IpENIoaAaBaTCJICM UJIK HA 3aHATHUH,
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- 3aHMMAaTbCs CAMOCTOSITENIbHBIM IOMCKOM JOIOJHUTEIBHOM JUTEPATYPhI 110 U3y4aeMOU TEME.

CamocrositenbHas paboTa TpU3BaHA 3aKPENUTh W AKTHBHU3UPOBATh TEOPETUUECKUE
3HaHUS M TIPAKTUYECKUE HABBIKH, MOJYYECHHBIC CTYAEHTAMHM Ha JEKIHUAX U JIAOOPAaTOPHBIX
3aHATUSIX. YacTh BpEMEHH, OTBEIEHHOTO HA CaMOCTOSITENIbHYIO paboTy, T0JKHA UCIOJIb30BaThCS
Ha MOJTrOTOBKY K AayIUTOPHBIM 3aHATUSAM, Jpyras 4acTh - Ha OCMBICICHHE pE3yIbTaTOB
CEMHMHAPCKUX 3aHATHIA.

[Ipn opraHuzanMM MNPaKTUYECKUX 3aHATUA HCHOJIB3YIOTCA: pa30op  KOHKPETHBIX
CUTyaluil (KeWchbl), BBINOJIHEHHE NPAKTHUUECKUX pPadOT B MalbIX TIpyIIax, TECTUPOBaHUE,
MOATOTOBKA pedepara.

Jlji myd1iiero yCBOSHHMsI MOJIOKEHUHM TUCIUIUINHBI CTYI€HThI I0JKHBI:

- TOCTOSIHHO U CUCTEMAaTUYECKHU C HCI0JIb30BAHUEM PEKOMEHJJOBAHHOM JIUTEpaTyphl U
AJIEKTPOHHBIX MCTOUHUKOB HMH(POPMAIMH 3aKPEIUISATh 3HAHUS, IOJyYeHHbIE Ha JIEKLUSX;

- HaXOJUTh pelIeHUs NMPoOIEMHBIX BOPOCOB, MOCTABIECHHBIX MPENOaBaTEIEM B XO/I€ JIEKIIHH,
CEMUHAPCKUX 3aHATUH;

- peryasipHO M CBOEBPEMEHHO W3y4aTh MaTepual, BBbIJAHHBIM IpenojaBareileM Ha
CaMOCTOSITENIbHYIO TPOPabOTKY;

- PeryJsIpHO OTCJIEKUBATh U MCTIOJIH30BaTh HH(GOPMAIUIO, HAIEHHYIO Ha CIIEUAIN3UPOBAHHBIX
calTax.

CamocrosarenbHass paboTa CTYAEHTOB CTPOUTCS Ha OCHOBE  HCIOJIb30BaHUS
JTUCTAaHLIMOHHBIX  TEXHOJOTUH OO0ydeHMs, TMpH KOTOpOM 0Opa3oBareibHbIE PECYPCHI
paspabaThiBatoTcsi Ha 0a3e MHOXECTBa pa3HOOOpPa3HBIX CPEACTB: IE€YaTHbIE MaTepuabl,
JIEKTPOHHBIE JIEKLUU, IEKTPOHHBIE JKypHAJIbl, YOAJCHHBIA JOCTYyl K IPOrpaMMHBIM
CpeACTBaM.
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11. YYHEBHO-METOANYECKOE U THOOPMAIIUOHHOE OBECIIEYUEHUE
JAUCHUIIJINHBI
a) Cniucok peKoMeH/IyeMOii JTUTePaTypbl
OCHOBHAsI JINTepaTypa:
1. 3y6, A.T. YnpaBneHnue mpoekTamu: y4eOHHK M MpakTukym misi By30oB/ A.T.3y0. - Mockaa:
WznatenscrBo Opaiit, 2020. - 422 c. - (Beicmee obpazosanue). — ISBN 978-5-534-00725-1. -
Tekcr: anextponnbiit// Obpa3zoBatenbHas wiardpopma HOpaiit [caiit]. - URL: http://www.biblio-
online.ru/bcode/450229
2. YmpaBiieHHe TMPOEKTaMH: Y4eOHWK W TpakTHKyMm i By3oB/ A.W.bamamos, E.M.Poroga,
M.B.TuxonoBa, E.A.Tkauenko; moja odmei penakuueit E.M.Porosoii. - Mocka: M3naTenscTBO
Opaiit, 2020. - 383 c. - (Bwicmee oOpaszoBanue). — ISBN 978-5-534-00436-6. - Tekcr:
anekTpoHHbIi// OOpaszoBatensHas tuathopma IOpaiit [caiit]. - URL: http://www.biblio-
online.ru/bcode/449791
3. VYmpaBneHue TpoeKkTaMH C ucmosib3oBanueM Microsoft Project: yueOHOe mocoOue/
T.C.BacroukoBa, M.A./lepxo, H.A.NBanuesa, T.I1.ITyxnaueBa. - 3-¢ u3n. - Mocksa, Capatos:
Wnrepuer-Yuusepcurer Mudpopmannonnsix Texnonoruit (MHTYUT), Aii [Iu Ap Menua, 2020.
- 147 c. - ISBN 978-5-4497-0361-3. - TekcT: 3JCKTPOHHBIN/ DIIEKTPOHHO-OHOIHOTSUHAS
cuctema IPR BOOKS: [caiit]. - URL: http://www.iprbookshop.ru/89480.html
JAOMOJTHUTEIbHAS JIUTEpaTypa:
1. TOCT P 58305-2018. CucremMa MeHEPKMEHTa MTPOCKTHOH AesiTebHOCTH. [IpoekTHBIN oduc =
Project management systems. Project management office HarmoHanbpHBIN cTaHgapT Poccuiickoit
Oenepanun: u3naHue oOQUIMAIBHOE: YTBEPXKIACH MW BBeAeH B jaeiictBue  [Ipukazom
denepaabHOTO areHTCTBA MO TEXHUYECKOMY PETYJIMPOBAHUIO U METPOJIOTHH OT 13  nmexalpst
2018 r. Ne 1101-ct: [ara BBemenusi 2019-06-01/ paspaboran AHO «lleHTpoM OIlEHKH H
pPa3BUTHS MPOCKTHOTO yrpaBieHus». - MockBa: Crangaptundopm, 2018. - 1V, 11, [1] c.: un. -
(HarmmmonanpHsii cranaapt Poccutickoit denepanun/ denepaibHOE areHTCTBO MO TEXHUYECKOMY
PErYIUPOBAHUIO U METPOJIOTHH).
2. IlocranoBnenue [IpaButenbctBa PO ot 12.10.2017 Ne 1242 «O pa3paboTke, peaynzanuu 1 00
onieHKe A(PGEKTUBHOCTH OTIENBbHBIX TOCYIApCTBEHHBIX mnporpamm Poccuiickoii ®denepanum»
(pen. ot 16.04.2020) - Tekcr : anexkrpounsiii// CIIC Kouncyasrant Ilaroc. - 2019
3. TlocranoBnenue IlpaBurenbctBa ot 31.10.2018 Ne 1288 «OO6 opraHu3anuu MPOCKTHOM
nesitenbHOCTH B IlpaButensctBe Poccmiickoit denepanmm» - Tekcr: anmekrponnsiit// CIIC
Koncynprant I[Tnroc. - 2019
yueOHO-MeToAu4YecKas JITepaTrypa:
1. MoposzoBa T.B. Meronuyeckue yka3aHusi MO OpraHH3alMU CaMOCTOSITENLHOM pabOThI
CTYACHTOB MO TUCIHUILINHE «YIPaBICHUE TOCYAapCTBEHHBIMU MMPOSKTAMH M MPOTrPaMMaMm» IJist
CTyIeHTOB OakanmaBpuata no HampasieHuto noarotoBku 38.03.04 «[ocymapcTBeHHOE W
MYHHIIMIIAIBHOE yrpaBieHue» Bcex (opm oOyuenus/ T.B.Mopozosa; Ynl'V, UDub, Kad.
9KOH.QaHAJIM3a W TOC.ympaBieHus. - VYabsHoBck: Yal'V, 2019. - 3arn. c 5kpana;
HeonybOnukoBaHHbIH pecypc. - DiekTpoH. TekctoBble gaH. (1 daiin: 304 KB). - Tekcr:
anekTponnsiid. — URL: http://lib.ulsu.ru/MegaPro/Download/MObject/4018
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0) [IporpammHoe o0ecnieyeHne TMCUMILIUHBI:

1. OC Windows
2. Microsoft Office

3. «1C: Ilpennpusitue 8». KoMrutekT a1t 00ydeHMs B BBICIIUXU CPEHUX YICOHBIX3aBEACHUSIX
4, Statistica Academic for Windows
5. Kommtekt [1O «Yuusepcam» («®@unaHcoBbiit aHam3 + OneHka ousnecay, « M IHBeCTUIIMOHHBIN
aHanu3y», «bromker» n «OreHKa HeABUKUMOCTHY )

6. Auturiaruar BY3
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6) IMporpammuoe obecnedenne —
e Onepauxonnas cucrema Windows:
o [laker oducneix nporpamm Microsoft Office.

8) lpodeccronanbubie Ha3bl JAHHALIX, HHPOPMANTHOHHO-CIIPABOYHEIC CHCTEMBI
1. DaekTponno-6HbIHOTEYHBIE CHCTEMBI:
I.1. ludposoit obpasosatensusit pecype [PRsmart : anextponno-6ubanoreunas cucrema !

caitr / OO0 Komnanus «Ai Ilu Ap Memma». - Caparos. [2024]. - URL:
htp://www.iprbookshop.ru. — Pexum jgocryna: ans 3aperdcTpep. nomb3oparenei. - Texer :
NEKTPOHHBIH.

1.2. O6pazosarensuas nnatgopma OPAWT : ofpazoBateasuuiii pecype. 3ieKTpoHHAS
GuGmoreka : caitr / Q00 Anexrponnoe wisareascrso «JOPAUT). — Mocksa, [2024). - URL:
hitps://urait.ru . — PexuM JocTyna: Juist 3aperycTpap. noisiopareneii. - TEKCT : 3NeKTPOHHBIH.

|.3. baza nanubix «JnextpoHHas Oubamorexka Texmudeckoro BY3a (DbC «Koncyawpraat
CTYAEHTa») © MEKTPOHHO-OuOanoTeyHas cucrema : caiir / OO0 «Ilommrexpecype». — Mocksa,
[2024]. — URL: https://www studentlibraryv.ru/cgi-bin/mb4x. — Pexum aocTyna: JUis 3aperucTpHp.
noaes3osaresiei. — TEKeT : 21eKTpOHHKIH.

|.4. OBC Jlans : anexrpoHHO-OHOIMOoTeuHan cruetema : cait / OO0 DBC «Jlanby. — CaHkr-
[lerepGypr. [2024]. -~ URL: https://e.lanbook.com. — Pexum noctyna: Ans 3aperdcTpp.
no/s3osarenci. — TeKCT | AMeKTPOHHLIN.

1.5. 9bC Znanium.com : aexkTponno-6ubanoreynas cucrema : cair / 000 «3nannym». -
Mockea, [2024]. - URL:  htp:/znanium.com . — PexuMm joctyna :@ JUIA 3aperucipp.
nosab3osarenel. - TekeT | aMeKTPOHHBIN.

2. Koncyawranrllinoc [Dnekrponnsiiit pecypel: crnpasoudas npasosast cucrema. / 000
«Koncynwsrant IImoc» - Dnexrpon. gad. - Mocksa : KoncyasrantILnoc. [2024].

3. ¢LIBRARY.RU: nayunas snekrponnas Oubnuoreka : caiitr /[ 000 «Hayunas
DnexrponHas bubaunoteka». — Mockea, [2024]. — URL: http://elibrary.ru. — Pexum aoctyna : aas
ABTOPH3. NOJk30BaTENeH. — TeKkeT | MeKTpoHHbIH

4. Depepaabnan rocyjapersennan mapopmannonnas cucrema «Haumonaasuas
yieKTpoHnasn Gubamorexka» : yiektponnas Oubanoreka : caiftr / ®I'BY PI'B. — Mocksa, [2024]. -
URL: hups://H36.pd. — Pexum gocryna : ans nonslopareneid HayyHo Oubnmorexn. — Teker
SAEKTPOHHbIH.

5. Poccuiickoe obpazosanue : peaepaneuniit nopran / yapeanrens ®IAY «OHULTO». —
URL: http://www.edu.ru. — TekeT : 3NeKTpOHHBIH,

6. Jaexrponnas Gubianoreunasn cucrema Yal'V : moayne «Dnexrponnas dubimorexan
ABHUC Mera-ITPO / 000 «[lara Dxkenpece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum
JIOCTYNA @ /IS NOAb30BaTeNeH HayyHOH 6ubmuoTekn. — TeKeT @ 21K TPOHHBIN.

Hmkenep seaymmi }UO Lbf [ypenko 10.B.
20.05.2024
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCLHUIIJIMHBI

Heo0xommoe MmaTepraabHO-TEXHUYECKOE 00ecrieueHre TUCIUIUTHHBI TPEII0IaraeT:

- Hanuyue OmOnMMoTeyHoro (OHIA JUTEPATyphl MO YIPaBICHUIO MpoeKkTamMu B cucteme MY
(yueOHMKH M ydeOHBIE TOCOOUS, )KYPHAIIbI, IEPBOUCTOYHHUKH);

- aKTyalu3auuio pabodeil mnporpamMmbl JUCLUIUIMHBI, BKJIIOYAIOIIEH OCHOBHBIE IOHSTHUSA
TEOPETUYECKOT0  MaTepuana, IpaKkTUYECKHe 3aJaHMsl, KOHTPOJIbHBIE  BOINPOCHI IS
CaMOIIPOBEPKH, BOIIPOCHI K 3a4ETY, TECTOBbIE 3a/1aHUS;

- HAJIMYKE TOCTYITHOTO JUIA CTy/IeHTa Bbixoa B IHTEpHET;

- HAJIMYHE CTIEUAITFHO 000PYIOBAHHBIX ayJUTOPHH IJIsT MYJIbTUMEINHHBIX MTPE3CHTAIHIH;

- TECTOBBIE MaTE€pPHAJIbI 110 TEMaM Kypca Ha OyMa)KHOM HOCHUTEIIE;

- KApTOYKH C CUTYyallUOHHBIMHU 3aj7jauaMu (Keiicamn).

AynuTopuUN YKOMIUIEKTOBAHbI CHEIMATM3UPOBAHHON MeOenplo, Y4eOHOW JI0CKOM.
Aymatopun Asi TIPOBENCHHS JIEKIHKA 00OPYAOBaHBI MYJIBTHMEIMWHBIM OOOpPYJOBaHUEM IS
npeAocTaBieHuss uHpopmanuu Oonbiiold ayautopuu. llomemeHue s CaMOCTOATENbHOM
paboThl OCHAIIEHO KOMIIBIOTEPHONH TEXHUKOM C BO3MOKHOCTHIO MOJKIIIOUEHUS K CETH
«HTepHeT» U obecreyeHHeM J0CTyna K D3JIEKTPOHHON HHEOOPMaMOHHO-00pa30BaTeIbHOM
cpene, dIEeKTPOHHO-OUOIMOTEUHOM CUCTEME.

[lepeuens 0060pymOBaHUs, UCHIOIB3YEMOTO B YUeOHOM MpoIecce, yKa3aH B CBEJCHUSX O
MaTepHUaTbHO-TEXHUUECKOM O0O0eCledeHnH M OCHAIIeHHOCTH o0pa30oBaTelIbHOTO Ipoliecca,
pa3MenieHHpIX Ha odunuansHoM caiite Yal'V B pazgene «CemeHuss 006 00pa3oBaTebHON
OpraHu3aIum.

13. CHEIMAJIBHBIE YCJIOBUS 1JIs1 OBYYAIOIIUXCSA C OTPAHUYEHHBIMU
BO3MOKHOCTSAMMU 310POBbSI U UHBAJIN/10OB

B cmysae HeoOXxomumocTH, OOyJarOIIMMCS W3 YHCIA JIMI C OTPAaHUYCHHBIMU
BO3MOJKHOCTSIMH 37I0pPOBbsI (IO 3asBIEHUIO OOYyYaIOIIETOCs) MOTYT TpeajiaraThCs OJHU U3
CIICAYIONMIMX BapUAaHTOB BOCHPHUATHS HWHPOPMALMKU C Yy4ETOM UX HHIAUBHIYaTbHBIX
MCUX0(U3HUIECKIX 0COOCHHOCTEH:

— IS JMII C HApYIISHWSIMH 3pPCHHS: B ITI€YaTHOW (opMme yBeIWueHHBbIM mpudrom; B
(dbopme INIEKTPOHHOTO NOKyMeHTa; B ¢opme aymuodaiia (mepeBoa y4eOHbIX MaTepHAIOB B
aymuodopmart); B medatHOW (opme Ha si3bike bpaiins; MHIMBHIyalbHBIE KOHCYJIBTALUU C
MpHUBJIICYCHUEM TU(IIOCYPIOTIEPEBOIUNKA; HHIUBUIYATbHBIC 3a/IaHUS] M KOHCYJIbTAIIUH;

- s JWI C HApyOICHHSMH CiIyXa: B TIeUaTHOH ¢opme; B (opMme 3IEKTPOHHOTO
JOKYMEHTA; BUICOMATEePHAJIbl C CYOTUTPaMU; MHIUBUAYaIbHbIC KOHCYJIBTAIIMH C ITPUBIICUCHUEM
CYpJIOTICPEBOTYMKA; UHANBUIYAIbHBIC 3a/IaHUSI U KOHCYJIbTAIINY;

— JUIS JIAI C HAPYIICHUSMHU OIOPHO-IBUTaTEILHOTO ammapara: B redatHo Qopme; B
dbopMe INIEKTPOHHOTO JOKyMEHTa, B ¢opMme aynuodaiiina; WHIUBUAYyaJIbHbIC 3aJaHUS U
KOHCYJIbTaI[HH.

B ciryyae HEOO0XO0IMMOCTH UCIIOJIb30BaHHSI B y4eOHOM nporecce
YaCTUYHO/UCKITIOUUTEIHHO JAMCTAHIIMOHHBIX OOpa30BaTeNbHBIX TEXHOJOTUH, OpraHU3aIus
paboter IIIIC ¢ oOywaromumucs ¢ OB3 u wHBamMAaMu mpeaycMaTpUBAeTCS B DIEKTPOHHOMN
nH(pOpMaMOHHO-00pa30BaTeNbHOM Cpelie ¢ y4eTOM HUX HHAWBHIYaIbHBIX TMCUXO(PHU3UIECKHX
ocobeHHocTe

PazpaboTunk A noueHT kadeaps: I'Yud Pomanosa A.B.
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