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1. OBIIME ITOJ/IOKEHUSA: AHAJIN3 PE3Y/IbTATOB U TEKYIIEE
COCTOAHME YHUBEPCUTETA

1.1. Kparkas xapakTepuCTHKa

YNIbSIHOBCKMM ~ TOCyJapCTBEHHBbIM  YHUBEPCHUTET OCylLecTBisgeT 00pa3oBaTe/bHYHO
JesiTe/IbHOCTb 10 134 0CHOBHBIM TpodeCcCUoHa/bHBIM 00pa3oBaTe/IbHbIM MIPOrpaMMa,
Bcero obyuaroiuxcs 13896 uesn., B TOM uMC/ie 0O MPOrpaMMaM BBICILIEr0 0Opa3oBaHUSs
(bakanaBpuar, crieLaIMTeT, MarucTpaTypa, OpAuHarypa) — 8246 cTyzeHToB, U3 HUX 64%
1o ouHoi ¢opme obyueHusi. Pacrer /10711 MHOCTPaHHBIX CTYAeHTOB — 3435 ues. (Ha 43%
Bbille 10 cpaBHeHUtO C 2023). Peanusytorcs 103 mporpamMmbl MOATOTOBKM Hay4yHO-
rejlaroruueckux Kajgpos B acripanType (B 2024 — 201 acnupant). ObyueHue BeeTcsi Ha
70 kadeapax, 9 dakyabrerax M 3 MHCTUTYTaX yYHHUBepcuTeTa. PacuuupsieTcsi nepeyeHb
nporpamm AT1O (130 nporpamMM ToOBbIlLeHUs KBasMpukaumu U 34 1porpammbl
npodeccuoHanbLHOM MOANOTOBKH), KOIMUECTBO ciyiuatesner — 19608 B 2024,

OO01as UMCIEHHOCTL MepCcoHasa YHUBEpPCUTeTa 1Mo CoCTosiHUIo Ha 2024 roj cocraBu/ia
1379 uenosek, u3 Hux gonst HITP - 42% (510 neparoruyeckuii paboTHUK, 63 - HayuHbIe).
[Tpocdeccopcko-riperiogaBarebCKUA COCTaB yHUBEpCUTEeTa BK/IoUaeT 878 ues., MpOLIEHT
ocrernieHeHHocTH HIIP - 58%, B YaI'V paborator 397 kaHaugaroB Hayk, 111 p10KTOpOB
HayK, cpey KOTopbix Oosee 59% wratHeiX COTpyAHUKOB. CpegHuil BO3pacT nepcoHasna -
47 net, OH TMPOAO/DKAET eXKeroHO pacTH, YTO CBSI3aHO C HU3KOW poTaLyel rnepcoHasna u
HU3KUM KO3(PULIMEHTOM TeKyuecTd KaJpoB. B To ke Bpemsi A0isi pabOTHUKOB B
Bo3pacte A0 39 ner — cocraBuna 24% ot obuert uucnenHoctd HIIP u kagposas
MOJIMTHKA YHUBEpPCUTeTa Harpap/ieHa Ha JanbHeullee IpuBIeYeHHe MOJIOJbIX KaJpoB
JJ1s TIpero/iaBaTe/IbCKOi U HayuHOU paboThl.

HayuHo-uccnefoBaresibckasi M WMHHOBALMOHHAs — JIeSiTe/IbHOCTb  YHUBEpCUTeTa
JIeMOHCTPUPYeT YyCTOMYMBBLIM pocT rnokasarenei. [lo wuroram 2024 roga obbem
¢uHancupoBanuss HUOKP cocraBun 238,4 mnH.py6.; obbem 3arpar Ha HUOKP wu3
cobcTBeHHbIX cpeacTB - 20,2 MaH py0. KosmyecTBo HayuHbIX MyOIMKaLMA B U3JaHUSX,
MH/IEKCUPYEeMbIX B MeXAyHapoAHbix 6a3ax gaHHbix Web of Science u Scopus,
Bapbupyerca oT 142 po 150 nybnmukaumi exerogHo. COBOKYMHBIA MMIMAKT-(aKTOp
nyOnMKaumi, paccudtaHHbli 1o gaHHbIM Journal Citation Reports, JocTUr OTMETKH
118,8. ExerogHo yHUBepCUTeT MojaeT U nosydaet oT 65 A0 70 3asBOK Ha perucTpaLuio

pe3y/ibTaTOB MHTe/UleKTyanbHOU JAesitenbHoctd (PU).  [loxogwl, mosiyyeHHble OT



yripaBineHusi PU/I, Takke JeMOHCTPUPYIOT MOJIOKUTE/IbHYIO AUHAMUKY, COCTaBUB B 2024

roay 3,83 MytH py6uieit.
1.2. KiaroueBble pe3y/1bTaTbl Pa3BUTHA B MPeAbIAYLIUAN MepHOJ
HayuHo-uccnedogamenbckas noaumuka

CpeannerozoBoii 06bem HUOKTP, peanusyembix B YaI'Y, 3a nociaeiHue 5 jieT COCTaB/sIeT

232 mnH.py0. B ux peanu3saiuu yuacTByrOT 6oee 160 COTpyaHUKOB.

C puBusumoHamu 'K «Pocatom» 3a 3TOT mepuof, BbICTPOEHBI KOOMNepaLUOHHbIE U
TeXHOJIOTMYeCKHe LIeNouKU pa3paboTKu U CO3[,aHUsl YHUBEPCUTETOM HOBBLIX TMPOJYKTOB
Ha ypoBHe TRL 4-6.

OpHUM U3 3HauMMBbIX pe3ysnbTaToB 2024 roga B obnactu TpaHcdepa HOBBIX MPOAYKTOB U
TeXHOJIOTHH, co3faHHbIX YaI'V, crand JBa HOBBIX OTEUECTBEHHbIX JIEKAPCTBEHHBIX
npenapara s paJUOHYKIUJHOW M Ta//IMaTUBHON Teparnvu OHKOOO/BbHBIX C KOCTHBIMH

MeTacTa3aMM KaCTpalMOHHO-Pe3UCTEeHTHOTO paKa Mpe/iCcTaTe/IbHOM JKe/le3bl:

e y HUHAYyCTpUa/sbHOro maprHepa Ynl'Y — komnanuu «IIpocrop Papma»
(perucTpalMoHHOe yAOCTOBepeHHe Ha paguodapmmnpernapar «Paausi xnopuj, Ra-
223»);

e y ®MBA Poccuu (perucrpayudoHHOe yAOCTOBepeHHe Ha paauodapmnpenapar
«Pakypc (Ra-223)», ob6a npoussogumeie B AO «I'HL] HUMAP» (I'K «Pocarom») Ha
OCHOBE PaJIMOAKTUBHOIO TMperiapara pajudi-223 B TIPOM3BO/CTBEHHOM LieIOUKe
paualMOHHO-3aLMTHBIX «FOPSYMX» Kamep, Co34aHHOW U nepegaHHor Ynl'yY B AO
«['HLI HUMAP» B paMKax pea/ni3aLiii KOMIUIEKCHOTO MpoeKTa (B COOTBETCTBUHU C
[Tocranosnenuem IlpaButesnbctBa PP Ne 218) «Pa3paboTka HOBBIX TeXHHUYECKHX
peLLeHU /1J1s1 KOMIVIEKCHOW MOJ@pPHU3aLMKU U pa3BUTHSI MPOU3BO/CTBA PeaKTOPHBIX

paguoOHYK/IU0B MeAULIMHCKOro HasHaueHus B AO «'HL HUMAP».

YnlI'Y no d¢okycHoMmy HanpasieHuto B cdepe R&D «Paguodapmaius, saepHas
MeauLuHa» B repuoy 2022-2024 rr. aBasics MOCTaBLIMKOM yC/Iyr W HeCTaHAapTHOIOo

obopyznoBanus gy MeranpoekToB 'K «Pocarom»:

e «lleHTpnl siiepHOM HAayKU U TexHo/orui» (AO «Pycarom OBepcus»).
e «lleHTp UMKIOTPOHHBIX TEXHOJIOTUM /51 siiepHOM MeguuuHb» (AO «Hayka u

WHHOBAL[AN» ).



e «GMP-3aBo/ 110 NpOX3BO/CTBY U30TOIMHOM MPOAYKLUWA MEeJULMHCKOTO Ha3HAYeHUSs»

(AO «Hayka 1 UHHOBaL[W» ).

Y'Y obecneurBaet koMmiieKC R&D /17151 TeXHO/IOrMU€CKOM M TIPOYKTOBOM 9KOCUCTEMBbI
spepHo meauiiabl ['K «Pocatom» B uWHTepecax opraHuszaiuu kopropauuu: AO
«PagueBenii umHcTUTYT», AO «KoOHUEpH «Pocsneproatom», AO «HUDPXU», AO
«HUUTDA», AO «B/O «M30T0MN», Apyrux, B T.4. B 2024 roay YHUBEPCUTET BbITTOJIHUII:

e [OK/JIMHUUECKHWE WCC/Ie[0BaHUS HOBOTO paavodapmrpernapara Ha OCHOBe
OMOKOHBIOTATa AHTUTE/T U U30TOTA TOpUii-227.
* JIOK/JIMHUYECKHe UCCe[0BaHUs HOBOTO pajiiodapmriiperiapata Ha OCHOBE TapreTHOM

Mosiekysibl PSMA u usotona oreyuin-177.

B Hacrosijee Bpemsi 'K «Pocatom» roTOBUT TakeT JJOKYMEHTOB Ha IIO/IyYyeHHe

pd3peleHrs Ha KIIMHUYeCKHue HCC/1eJOBdHUSA JdHHBIX pa,uuotbapmnpenapams.

Takxke, B MHTepecax POCCUHCKMX (hpapmalieBTUUeCKMX KOMITaHWM, KOTOpble aKTUBHO
NPUXOJAT U UHBECTUPYIOT B cdepy paguodapmaliv U siilepHOM MeAuLuHbl (B T.Y. B
Lessx MMITOPTO3aMelLL{eHus), - MH/1y CTPUa/IbHBIX rnapTHepoB [TNII
«DPapMUHKXUHUPUHT YII'Y BBINOHAET JOK/IMHUUYECKUe WCC/Ie0BaHUSI [BYX HOBBIX
pazogapmriperiapaTtoB: Ha OCHOBe paZitoMedeHHOro bombesruHa U Ha OCHOBE TapreTHOM
Mosekysibl PSMA.

1151 BBIMOMHEHUS] OT/eNbHbIX BUJOB MCC/IE€0OBAHMM HOBBIX pajuodapmrpernapaToB B
uHtepecax 'K «Pocarom», KOTOpble YHUBEPCUTET He MOXKET BbLIMOIHATE B CBOEM
uH(ppacTpykType u cunamu cBoux R&D-komaHj, a Takxe B Lie/1sIX COKpall|eHUsi CPOKOB
BBINOJIHEHUS MCC/Iel0BaHUM, yHUBepcuTeToM cobpaHa R&D-uHdpacTpykrypa B ceTeBom
¢dopmare ¢ ®PMBIL] um. A.U. BypHazsHa ®MBA Poccun, HMUL] onkosoruu um. H.H.
bnoxuna, PHL] PXT um. ['paHoBa.

B pamkax nporpammel passutus Yial'yY (Ilpuoputer-2030) ¥ 3a cyeT Apyrux nporpamm
pa3BUTHUsI YHUBEPCUTET CO3[aj/ M 3arnycTui B paboTy HOBble OOBEKTHI Hay4yHO-
TeXHUYECKOU M WHHOBALMOHHOW WH(PACTPYKTYPbl, JULEH3UPOBaHHbIE U OCHALLEHHbIe
HeoOxozuMbIM  oOopyzoBaHueM s peanu3auud  R&D-npoekToB 10  (OKyCHOMY
Harpae/IeHUIO.

e lleHTp pa3paboTku U cuHTe3a pasuodapMIIpernaparos;



e TpaHcdepHas  yueOHO-HayuyHas Jiabopatopusi 1o  HampaBieHuro  R&D-
npeBocxo/icTBa «IlepcoHany3upoBaHHasi MeWIIMHa», CO3ZlaHHasi Ha Ga3e JAaHHOTO
LIeHTpa,

e R&D-11eHTp 110 3D-OMONPUHTUHTY;

¢ R&D-11eHTp 110 CUHTE3Yy OJIMTOHYKJIEOTH/IOB;

e R&D-11eHTp 110 cekBeHMPOBaHUIO (COBMECTHbIN C KOMIaHuen «Tectren»;

e R&D-uentp «TapreTHblie Mmosieky/bl A Lu-177»;

e MonopexxHas naboparopusi pa3pabOTKu ¥ CUHTe3a MenTU/HbIN (papMalieBTHUeCKUX

CcyOCTaHLMM U JIeKapCTBEHHBIX CPeZCTB.

B 2024 roay Ha 6a3ze YbSIHOBCKOrO roCyAapCTBEHHOrO yHuBepcutera cosgaHa TTAIL
«DapMUHXUHUPUHT», TIPEJAMETHas eATe/bHOCTb KOTOpPoi C(OKycHpoBaHa B 00sacTu
(hapMaLieBTHUECKOro U pasirodapMarieBTUUeCKOro MHKMHUPHUHIa HOBBIX MPOJYKTOB Ji/Is]
MpeLu3UOHHON OHKOIOTUU:

e HOBble TECT-CUCTeMbl B JHMO(UIM3UPOBAHHOW (opme /s  MOJIEKY/ISIpHOU
JMarHOCTUKU U Ha ocHoBe NGS.

® KOMITOHEHTbI JIJIsi CHHTe3a TeCT-CUCTeM JI/1sl MOJIeKY/IIPHOM IMarHOCTUKH.

e HOBble (MMIOpTO3amelljatolle) TapreTHble W MPOMeXyTouHble (hapmcybcTaHLu
AJ1s1 TIPELIM3UOHHOM Teparnuy OHK03abo/1eBaHuUH.

e HOBble (MMIMOpTO3aMeljarolde)  anraparHo-NMporpaMMHbIe  KOMIUIEKChI ISl

(apmary/pasurodapMaliii/MeJULMHBIL.
Obpa3zosamenbHas noaumMuKa

[lenbto  oOpa3oBaTenbHOM — TMOAMTUKM  BBICTYIAja  peasv3auysi  W3MeHeHWH
oOpa3oBaTe/ibHOrO JlaHAwWAapTa yHUBEPCUTETa [JIs  peaju3ald  CTpaTernyeckoro
MpOeKTa M0 Pa3sBUTHUIO TaJlaHTOB 3a cueT 00yueHust Ha ocHoBe ['MIOT, obecrneuynBaromx
HerpepbIBHOe NMpo(eCcCUoHaNbHOe Pa3BUTHE U BKJIOUEHHE B 0CTOMHbIe, 3(deKTUBHbIe
TPY/AOBble OTHOLUEHWsl, TIpeAINPUHUMATE/LCKYIO [1eATe/IbHOCTb B PeruoHa/ibHOM/

HaLIMOHA/IbLHOW 9KOHOMMKE.
IoCTUTHYTbIe pe3y/bTaThl:

e BHe/|peHbl HOBbIE MPUHLMIbI YHUBEPCUTETCKOW MOMUMTUKKU peanusanuu OITOIT BO
B ¢opmare T'MOT, ob6ecrneuuBaroiiye HX TePeHACTPOUKY B TeMaTUUYeCKUX
npo0/eMHBIX — TMOJISIX,  COOTBETCTBYIOLMX  TOTPeOHOCTSIM  peruoHaabHOro/

HALIMOHAJ/IbHOT'O pa3BUTHUA, 110 BCEM HAIIpdBJI€HUSAM 6aKanaBpHaTa H CIiefqHua/jvTeTa



yauBepcurera ¢ 01.09.2022, B TeKylluii nepyuo/, HO HOBBIM MpoOrpamma 00y4aroTCs
5479 crypenToB (35 HanpasneHuld OakanaBpuara ¥ 9 crnenpanurera, Bce (OPMBI
o0OyueHus);

CO3/jaHbl HOBble MeXaHU3Mbl MHTerpaljii BHYTPEHHUX MpOLiecCOB 0Opa3oBaHUs U
R&D uepe3 TpaHchepHbie yuebHO-HayuHble jaboparopuu (TYHJI) 1o
HanpasneHussM R&D-npeBocxozcTBa yHuBepcuteTa (5 jsabopatopuii) — MNpOLLIU
obyuenue 6osiee 150 cTyneHTOB, 124 BKItoueHbl B BbirosiHeHHe 14 R&D- npoekTos.;
oTpaboTaHa MeTOAMKAa TIPOEKTUPOBaHUsI 00pa30BaTe/ibHbIX TMPOTPaMM  «OT
MPOAYKTOBBIX pe3y/lbTaToB» B Leldx Co3/jaHusg  00pa3oBaTe/lbHOW  MOZE/H,
obecrieunBarollleld  BOCMPOM3BOJAMMbIA  KaJpOBbI  pecypc /il peasu3aldu
CTpaTerMuyeckux MPUOPUTETOB U T[IPOEKTOB YHMBEPCUTETa W WHJYCTPUATbHBIX
napTHepoB — 2 obpa3oBare/ibHbIe TTPOrpamMmbl DakanaBpuara, CTapT ceHTs0ps 2024,
CO3/jaHbl HOBbIE HWHCTPYMEHThbI TPOEKTUpPOBaHMSI W COOpKHM 0Opa3oBaTe/bHbIX
nporpaMM, B TOM uucie Ha 0ase uu@poBbiXx 0Opa3oBaTenbHbIX CEPBUCOB —
peasM30BaH MHCTPYMEHT TPOEKTUPOBAHUS AUCLMIVIMH uepe3 KOHCTPYKTOp B
cucreme OMOC VYuupepcutera (1150 mosib3oBateneii), BHeJApeH HWHCTPYMEHT
LM(pPOBOro  CONPOBOXKJEHWUsE  BbIOOpPA  3/IEKTUBHBIX  JUCLUMUIUIMH  4yepe3
pekomeHaTebHbIN cepBuc (6onee 1000 nonb3oBarenei eXkeroiHo);

BHE/I[peHa KOMIIJIEKCHasi MeToAMuKa (OPMHMPOBAHUSL Y CTY[AEHTOB CIIOCOOHOCTH K
OCO3HaHHOMY W OTBeTCTBEHHOMY BbIOOpY TpaeKTopuu o00pa3oBaHUs B Lie/siX
MOBbILLIEHUS] YPOBHA CyObEKTHOCTM Y4YaCTHUKOB 00pa3oBare/ibHOro rpolecca
(6oniee 200 cTyaeHTOB MUIOTHBIX Tpyr, 3 (akynbTeTa);

pa3paboraH L{U(pPOBOH UHCTPYMEHT (OPpMUPOBAHUSI KOMIIETEHTHOCTHOI'O MOPTpeTa
CrieLManucTa — «3TaJOHHOTO BLIMYCKHUKA» B LEASX CUMTBIBAHUS «CUTYyalUd
ynorpebsenusi» B MHAYCTPUM M TIPOEKTUPOBAHMUS U aKTyaJu3aLuM
oOpa3oBaTe/bHBIX TporpaMM M (opMHUpoBaHusi PervoHasbHOM  11aTGOpPMBbI
B3aMMOZeNCTBUSI (MMeeT CTaTyC peruoHa/ibHOro IrpoeKkTa Ha YPOBHe Y/bSIHOBCKOM
obsacTM Ha OCHOBaHWMM peuieHdsi KoopAMHALMOHHOrNO coBeTa NPU  Y4yaCTUH
['y6epHaropa);

c(hopMHPOBaHbI MPOEKTHbIe KOMaH/Ibl COTPY/IHUKOB YHUBEpPCUTETA,
paspabaTbiBalOLMX M peanu3ylolUX HOBble oOpa3oBaTe/ibHble TPOrpaMMbl U
¢opmatbl — BKIrOYaroT 151 yesn., u3 Hux 70 yen. HIIP — yyaCTHMKOB NPOEKTOB IO
HaripaB/ieHUsIM 00pa3oBaTe/IbHON MOUTHUKH;

arpoOMpoBaH MeXaHU3M TO/ITOTOBKHU LLIKOJIbHUKOB 110 WH)XEHEPHBIM HarpaB/IeHUsIM

B YHuBepcutapuu Ynl'Y (6onee 3000 mikonbHUKOB, 200 POEKTOB MO TeMaTHKaM



WH/yCTpHabHbBIX MapTHepOB, cpegHui 6ann EI'D - 4-5 6ainoB Bblllle CPeAHEro I10
PErroHY), MPOEKT «3TaJOHHBIM aOUTYPUEHT»;

e peajnM30BaHa IPaKTHKa pa3pabOTKM U peanu3alid CeTeBbIX 00pa3oBaTebHbIX
Mporpamm, B T.4. ¢ Beayiumu By3amu: ®T'6OY BO MPTU, 6akanaBpuat, npoduib
«KoMrbroTepHbie TeXHO0THUU U pa3paboTKa MporpaMMHbIX cuctem» (15 CTyaeHTOoB,
crapr - 2024), HUY BIIS u AO «Anbda-6aHK», Marucrparypa, Mnpoduib
«®PUHAHCOBbIE TEXHOMOTUW» (CTapT - 2025);

e pa3BUTHe YHUBEpCUTeTa KaK perdoHajbHOro muepa B TpaHchopMaluu
oOpa3oBare/IbHOM TMOJIMTUKHU 1107, K/IHOUeBbIe NPHUOPUTEThI PErMOHa/IbHOM TTOBECTKH
— co3gaHe Ha 6ase yHuBepcutera [lepesloBOM  MH)KEHEPHOW  LUIKOJIBI
«DapMUHKUHUPUHT»  KaK  [UIOLAJKW TeHepaLyyd 3HaHWUM, pa3paboTok U

MHHOBALIMOHHBIX PeLIeHUd [Jisi CO3/aHWsl TapreTHbIX JIeKapCTBEHHbIX CPeJCTB
(crapt - 2024).

MonoodexcHas noaumuka

Lens: ¢opmupoBaHue B yHUBEpPCUTETe Cpefbl, B KOTOPOM MOJIOZEKb pa3BHUBaeT U
BOIIOLLIAeT CBOM aMOMLIMM U TaslaHThl /I BK/IFOUEHHUSI B MPOLIECChl MPOEKTUPOBaHUS U

CO3/IaHUS COLIMA/TbHBIX M SKOHOMHUUECKUX LIeHHOCTel BO 6/1aro permoHa u CTpaHhl.
JOCTUrHYThIe pe3y/bTaThl:

e OcyujecTBasieTcsi TPaHCISALMS LEHHOCTeH YHUBEPCUTEeTa BO BHYTPEHHUH W
BHEIIHUA KOHTYPbl MOJIOZIE)KHOU Cpe/ibl perMoHa B TOM UMCJie uepe3 IapTHepCKue
OpraHusaruu

e AnpoOupoBaHa M MHCTUTYLUQJM3UPOBAHA CUCTEMa HaBUTALMU CTYJEHTOB II0
BHEy4YeOHbIM aKTUBHOCTSM C Le/IbI0 Pa3BUTHUSI WX TPOAKTUBHOM TO3ULMK B
TBOPUYECKOM, CMIOPTUBHOM, 00111eCTBEHHOM U HAyYHOM I10/1e YHUBEPCUTETa.

o dynkuMoHanu3MpoBaHbl HOBbIe posu [1I1C - HaBUraTops!.

e /lns monynspu3ayMd M BOBJEYEHMM B HayyHble cooOuiecTBa W ILKOJIBI
YHUBEpCUTETA OosbLIero KOJINYEeCTBO CTY/1eHTOB, TMOBbILLIEHUS]
MH(QOPMUPOBAHHOCTU UM MHTepeca CTyJAeHYeckoro ooOuecrtsa K HayyHbIM
ucciesoBaHusaM R&D-11eHTpoB yHuUBepcuTeTa ObLIM CO37aHbl 13 akKTMBHOCTEN B
HanpaBieHuu «Hayka M TIpocBellleHHe», B KOTOPLIX YyuyacTBYHOT Oosnee 250
CTYAEHTOB pa3/MUHbLIX HarpaB/ieHuM. YacTb M3 AaKTUBHOCTeM OOBeJUHSIeT

CTYZ,eHTOB Hay4HbIX ILIKOJ Ha (pakynbreTax (9 akTUBHOCTEH), CyLLeCTBYIOT TaKXKe



AaKTMBHOCTH, KOTOpble TIPE/CTaB/ISIOT CO00M MeXJUCLUIUIMHAPHbIE HayuyHble
CTyfeHuYecKre coobilecTBa (4 akTUBHOCTH).

e HaBuraiusi CTyfeHTOB TIO0 BHey4YyeOHbIM aKTMUBHOCTSIM OCYLeCTB/ISeTCS Ha
uudposoit miatdopme «navigatorULSU», koTopas siB/isseTCsi OCHOBHBIM CE€PBHCOM
(dhopMUpPOBaHUs JIMYHOCTHOTO pa3BUTHs. KomnMuecTBO Mosb30BaTesiel MpUuioyKeHus:
cocrasnsier 6onee 7500 yenoBex.

e PacumpeHo  B3aumopeiicTBMe ¢  napTHépamu  yHuBepcuTeTa  (Tomckuii
rOCy/lapCTBeHHbIM yHUBEpCUTeT, MapUMCKU TOCY[JapCTBeHHbIM YHUBEPCUTET,
PY/IH, OOmecrBeHHass majara Y/IbsIHOBCKOM o0Onacty, MonogexHas ayma T.
YnbsiHOBCKA U T.J.).

e Ha Bcex HarpaB/ieHusix oOyueHusi peanusyeTcsi 00pasoBaresibHbIM  TO/AXO/

“obyueHue ciyxeHuem”.
IToaumuka ynpaeneHus yenogeueckum Kanumanom

Lens: co3pgaHue B yHUBepCUTeTe Cpe/ibl /i TMYHOCTHOrO U NpodeCcCUOHaIbHOIO PoCTa
pabOTHUKOB, CHOCOOHBIX COAEMCTBOBATH YCTOMUYMBOMY COLIMAIbHO-3KOHOMHUECKOMY
pPasBUTUIO perdoHa M BK/KOYEHHbIX B pelleHHe cTpaTervyeckux 3azaud Ilporpammel

pa3sBUTHsI yHUBEPCUTETA..
JlOCTUrHYThIe pe3y/bTaThl:

Paspaborana HoBasi MoTHBaLoHHasi Mogesb [1I1C («3010T0N» 3((HeKTUBHBIMN KOHTPAKT
pasBUTHS), KOTOpasi OTMeUeHa B UMC/ie JIYUIIMX MPaKTUK YHUBEPCUTETOB I10 peanu3aliuu
nporpammel  [Ipuoputer 2030. CyTtep ee 3ak/iwuyaeTcss B Iepexoje  Ha
nepcoHnuLpoBaHHble  TMOKWe rpodeccHOoHa/NbHbIe  TPAEKTOPUM  Pa3BUTHSL M
JIMYHOCTHOTO POCTa Ka)KJOro COTPYAHMKA Ha OcHoBe AuddepeHumanuu Haubosee
NPeAOYTUTE/IbHBIX U pe3y/bTaTUBHBIX BU/OB /leATe/IbHOCTU C 0COObIMU MeXaHU3MaMHu
orbopa, cTUMy/nMpoBaHus U oueHuBaHusA. B 2024 «3050T0M» 3((HEeKTUBHBIMN KOHTPAKT
Obu1 mepedopmMaTUpOBaH IO 3arpoChl PYKOBOAMTENEH IMPOEKTOB TpaHC(opMaLuu M
Crparnpoekra. PabOOTHUKM, BOLUeAIIME B  «30/0TYHO  CTpary»,  OKa3bIBa/ld
KOHCY/IbTaLlHOHHO-MeTOANYeCKoe COIIPOBOXK/IeHUe rnpu anpobauuu,
MHCTUTYLIMOHA/IM3aLMM M MaclITabMpOBaHUM Pe3y/IbTaToB, IMOJIyYeHHBIX B pe3y/bTare
peasM3aluM MPOeKTOB TpaHC(opmaLu o6pa3oBaTe/ibHOrO MpoLecca B HOBbIX (hopMarax

s obecrnieuenus gesrenbHoctyd HITP B HOBOM HOpMe.

PexpyTtunr: passutue HR-umuka yHuBepcuTeT, co3jaHue INpuBJeKaTeabHOro oddepa

JUIs1 KaHAWaToB, OTKpbIThIe KOHKYpPChI A1 [II1C u HP, nog koHKpeTHble R&D 1ipoekTsl,



a/ipecHoe NpuBJieueHe CrieliuaJucToB.

Pa3BuTre MHCTPYMEHTOB MOTUBALIMM: MeXaHW3Mbl TApPreTUPOBaHHOI'O CTUMYJ/IMPOBAHUS,
«TepeHacTpouiKa» Mojenu 3(pGpeKTUBHOro KOHTpaKTa (web-nipunoxeHue «(QGeKTUBHbIN
KOHTpakT», 1132 yuactHuka B 2024 roay, yBeidueHHe CTOMMOCTH Oanna Ha 47%),
¢uKcalsi HOBOro (PyHKIJMOHasa HaBUraTOpPOB M Jiep)KaTe/iell aKTMBHOCTEH C
ucrosib3oBaHueM LudpoBoro cepBuca «navigatorULSU», rmpuB/ieyeHue 1ie/ieBbIX
cpeAcTB: rpaHTa B dopme cybcuauu Ha pasutde [TUI «®apMUHKXUHUPUHT» WU
cybcuaun U3 ¢denepaspHOoro OropkeTa Ha HHbIE L€/l B CBSI3M C peanu3alyei
yHuBepcuTeToM [IporpaMmbl MOBbILLIEHUs] KauecTBa IperojaBaHusi (QyHaMeHTa/lbHbIX

JUACLIATI/IHH.

BHezipeH cepBuC KazpoBoro obecrieueHusi rabota.ulsu.ru, uepe3 KOTOpbIM pyKOBOAUTE/b
MpoeKTa  MOXeT  TPUIVIaCUTh  COTPYJHUKOB  YHUBepcuTera,  00/a/aroliUMu
HeoOXOJUMbIMA ~ KOMITETEHLIMSIMA K peaju3alid [POeKTOB TpaHcdopMaluy B

YHUBEPCUTETE.

B pamkax HanpaBieHUsi 110 TIOAJEP)KKM U PasBUTUIO KOMITETEHLIMA MOJIO/bIX
npernojasaresied U ucciaefoBareneid paspaboraHa cuUCTeMa CTUMY/IMPOBAaHUSI MOJIO/bIX
CreLiMaJMCTOB B Bo3pacTe A0 35 jieT, peajau3yeTcs LieseBas acripaHTypa (B 2024 roay
obyuaetcst 16 uyenoBek), NMpPOeKTUPYeTCs U anpobupyeTcsi UHCTUTYT HaCTaBHUUYECTBA B
YHUBEpPCUTETe KaK MHCTPYMEHT Ka/|poBOM M 00pa3oBaTe/IbHOW [OJIMTUKKU NIPUB/IEUEHUS U
npodecCMOHaNILHOM  a/lanTaliid MOJIOABIX COTPYAHUKOB - TIperojaBaresied B Liesisix
onpesesieHUs: HOBOM HopMbl gestenbHOCTH HIIP, cokycMpoBaHHOW Ha TpaHC/ISLUU
BbICOKOTO  YPOBHSl ~ 3HAHWM, MPaKTUUECKMX HAaBbIKOB M  OIbITa HACTaBHHKQ,

nprobpeTeHHBIX UM B rpoLecce npodeccoHaIbHON JesiTe/IbHOCTH.

1.3. AHa/1M3 COBPEeMEeHHOr0 COCTOSIHUSA YHUBepcUuTeTa (Mo K/JIK4YeBbIM

HAIIpaBJ/IEHHAM ﬂEHTEHBHOCTﬂ) H HMEIOI.[IHFICH nmoTeHuHasa

MHoroobpa3sue HanpasneHui nogrotoBku no 34 YI'CH obecrieurBaeT 1LIMPOKUI CIIEKTP
KaueCTBeHHbIX MH/JUBU/Ya/JbHbIX 00pa3oBaTe/IbHbIX TPAEKTOPUM W HMMeEeT TOTeHLUall
MEeXUCLUIIMHAPDHOCTH; B TOM uuc/ie HarpassieHus 06.00.00 Buosiornyeckue Haykw,
01.00.00 Marematuka u MexaHuka, 02.00.00 KommnbroTepHble M HH(OPMaLMOHHbIE
HaykH, 31.00.00 Knunuueckasi meauirHa, 33.00.00 ®dapmaryst COOTBETCTBYIOT TeMaTHKe
MPUOPUTETHBIX  HAalpaB/leHWW  yHUBEpCUTeTa B paMKax  CTpaTeruyeckoro

TEXHOJIOTUYECKOI'O PA3BUTHA.



OTKpbITHE HOBBIX 00pa3oBaTe/lbHbIX IIPOrpaMM  OCYILECTB/S/IOCh [OJ  3a/auu
obecrieueHrsi KajpamMu opraHusaumii peruoHa - ¢ 2021 roga 7 nporpamm BO - 4
MarucTparypsl, 2 cnenuanureTa, 1 6akanaBpuart (21.04.01 Hedrerazopoe geno, 24.04.04
ABuactpoenue, 40.05.04 CygebHas U NPOKYpOpCKasi JesiTe/IbHOCTb, 31.05.03

Crtomarosiorusi v Jip.)

C 2022 roga u3MeHW/IaCh CTPYKTypa y4yeOHOro IjiaHa: HarpaBIeHHOCTb CTPYKTYPbl U
CoJlep>KaHUs Ha TMOHWMaHue CTY[JeHTOM pa3/IM4YHbIX BU/IOB eSITe/IbHOCTU B YKPYITHEHHOM
NpeJMEeTHOM TI0jle, MUHCTPyYMeHTax paboThl B HHUX, (DOPMHUpPOBAHHE €ro OTHOILIEHHs U
rOTOBHOCTb K OCO3HaHHOMY BbIOOpY HarpaB/ieHUsl TOJArOTOBKA M 0Opa3oBaTesbHOro
Tpeka (mepBasi 4yacCTb);  ClieLMasu3alusi 10 HaripaBaeHUsIM/TIPOGUIsAM MOATOTOBKH,
TPEeKOBOCThL (“TeXHOMOrHuecKu”, “uccieqoBaTe/bCKui”, “nipeAnpuUHUMATeTbCKUN"),
ocobble ¢opmarbl 3aHATAH M MeTOAUMKM UX TIPOBeJleHUst /i YCIelHOCTH U
BOoCTpeOOBaHHOCTM B BblOpaHHOM mnpodeccuoHanbHOM cdepe (BTOpas 4acTh).
Tpancdopmauus mozgenu obpa3oBaTe/bHOW TOTUTUKA OPUEHTUPOBAsaCh Ha LLIMPOKWMN
CTEeKTP TPOEKTHbIX H3MEeHEeHMH I10 pa3BUTUIO HOBBLIX Mojened W HMHCTPYMEHTOB
obpa3oBaTe/bHOW  JlesiTe/IbHOCTH ~ 6e3  IpejMeTHO-TeMaTUUYeCKoro ¢dokyca
muddepeHymals  cojepykaHusi  00pa3oBaTesIbHONO KOHTEHTa, TeXHOJOruu BbIbopa

oOpa3oBaTe/ibHbIX aKTUBHOCTEM I10/] MPOAYKTOBBIE 3a/jauM.

C sauBaps 2024 1. HOBbIe TIporpaMMbl TIPOEKTUPYIOTCSI B JIPyrou JIOTMKe - OT
NPOJYKTOBBIX pe3y/abTaToB, B UCC/Ie/0BaHUe/pa3paboTKy/BHe/IpeHre KOTOPbIX BK/IHOUEH
YHHUBEPCUTET. AKTYa/bHOCTb HOBBIX MporpaMm obecrieunBasach UX (POPMUPOBAHUEM B
npoaykroBoM rmone Crparernyeckoro mpoekta “IIpoAyKTbl U TEXHOJIOMM $i/lepHOU
MeIMLIMHbI” Ha OCHOBE YPOBHsI TPAHC/AL[MK BOCTPeOOBaHHBIX 3HAaHUH U R&D-perueHnii
B COJepXKaHue TIporpaMm C MCIMOAb30BAHUEM MEXaHU3MOB COIPOEKTUPOBAHUS C
uHAycTpyaibHbiMM TlapTHepamMu - 'K Tectl'en, I'K dapmarom, AO «YnbsiHOBCKOe

KOHCTPYKTOpCKOe 6ropo npubopocTpoenusi» (KPIOT) u ap.

Ot0 ¢dopmupyeT HeoOXOAMMBIM 3a/e/l YHUBEpPCUTeTa B peanu3alu  (uiarMaHCKUX
NporpaMMm IO NMPUOPUTETHBLIM HaripaB/ieHUsM R&D-roBecTkH, O0TpaboTKy MexaHW3MOB
TPAHC/IALUU HOBBIX (DPOHTUPHBIX 3HAHUM U Pe3y/IbTAaTOB Peasi3yeMbiX B YHUBEPCUTETe
npoekToB B obsactu R&D B obpa3oBarenbHyro JesTeslbHOCTb — B 00/1aCTH COZeprKaHUs
oOpa3oBatesibHBIX Tporpamm, ¢opmaroB 00yueHMsi U UX KaJpoBOro obecrieyeHusi B

MapTHepPCTBe C UHAYCTPUeH.



Ynl'Y obnagaer 3HauuMTebHBIM OIBITOM peajv3aldd B MHTEpecax pasIMuHbIX
nuBu3noHOB 'K «Pocatom» KOMIIEKCHBIX MPOEKTOB — OT pa3paboTKu, UHXXUHUPUHTA U
CO3/JaHMsI HOBBIX BBICOKOTEXHOJIOTMYHBIX IIPOAYKTOB [0 TIPOEKTUPOBAHUS U ITyCKO-
HanaJIkiu UX MPOU3BO/CTB, — OTHOCALLMXCS, B L[e/IoM, K cdepe s/iepHOM MeJULUHbI (0T
HapabOTKX U30TOMOB MEAULIMHCKOTO Ha3HaueHusi [0 MEeJUIMHCKOTO TIPUMEeHEeHUs
paguodapMIipeniapatoB), B T.U.. TIporpaMMHoe obecrieueHue, oOopyjgoBaHWe U
arnraparHo-IporpaMMHble/poO0TU3MPOBaHHbIE KOMILIEKChI JI/Isi TIPOM3BO/CTBA U30TOIOB
MeUIUHCKOTO Ha3HaueHus, TapreTHble (apmcybcTaHiu s pajguodapmipernapaTos,
XUMHUYEeCKHe peareHThl [J/Is1 BblJe/IeHUs] M30TOIIOB MeAMLMHCKOIO Ha3HauyeHus, Apyrue,
D10 chOopMUPOBAJIO 3a/le/1 YHUBEpPCUTeTa /I peanu3aLy rnpoAykToBbix R&D-npoekTos
B UHTepecax KOMIIAHWM peabHOr0 CEeKTOpa 9KOHOMMKH, BK/IKOUEHHBIX B BbIIIOJIHEHHUE
HaumoHanbHOro mnpoekra 1o o6ecreueHur0 TeXHOJOrMUecKoro JujaepcTBa (panee -

HITTJT) «HoBble TexHonoruu cbepekeHus 370pOBbs».
1.4. Bbi130BbI, CTOALLHME NT€Pe/] YHUBEPCUTETOM

HepaBHoMepHOe pacripejeneHue cpegHero Oasiia aOMTYPUEHTOB, TOCTYMAMOIMX Ha
pasHble Harpas/eHus MOArOTOBKM, O0/1ee HU3KUI ero ypoBeHb Ha MPUOPUTETHBIE C TOUKH
3peHUs TeMaTUKU CTpaTeruyeckoro  TexHosioruueckoro ripoekra (ganee - CTTI):
buonornyeckue Hayku - 50,89, MawmHoctpoenne - 52,75, WH(popmartvka #u

BbIUMC/IUTE/IbHAs TeXHUKaA — 69,96, FOpucripyaenuus — 83,97.

OrpaHlueHHOe KO/IMYeCTBO BbIMYCKHUKOB MaruCTpaTypbl, TOTOBbIX BK/IKOUWTHCS B
pelieHue 1pobsieM perdoHasbHOM TOBECTKW pa3BUTHS, HCC/IEA0BATE/IbCKYI0 |
MPOEKTHYIO [esATe/IbHOCTb 110 MPUOPUTETHLIM Harpap/eHUsIM pa3sBUTUSI YHUBEpCUTETa
(HecMOTpsl Ha POCT YZe/IbHOTO BeCca MaruCTPaHTOB B 00111eil UNC/IeHHOCTH NTPUBEJEHHOI0
KOHTMHreHTa, oOyuarouierocs Ha rporpamMMax OakajaBpuara, CrieLdajdreTa |

MarucTparypsl 1o ouHo (popme obyuenusi — ¢ 4 10 5,3%).

Hepuuur komnereHum [ITIC mnpoduabHbIX (Paky/IbTeTOB M UX BK/IKOUYEHHOCTH B
npobsieMHble TeMaTUYeCKWe TI0/s TMPUOPUTETHBIX HarpaBieHud, (QyHKLMOHA/IbHAs
¢okycupoBka HP nHa yuactue B BbinmosiHeHuM R&D-npoekToB (Kputhueckas [0/
HayuHbIX mnyonukaumii 1 HUOKP cocpenorouena B HUTU um.C.I1.Kammupsr v TTALL
“DapMUHXUHUPUHT”).

Hebuuutr wuccnenoBaresied ans  peanusaiud  R&D-mipoekToB 110 (DOKyCHOMY

Harnpae/eHu10, paboTaolMX Ha YPOBHSAX FOTOBHOCTH TEXHOJIOTHH 1-3.



BbI30Bbl  (befiepasibHOTO  YPOBHsI, CBsi3aHHble C o0ecrieyeHHUeM TeXHOJIOrUYeCKOH
HEe3aBUCHUMOCTH, JUKTYKOT HeobxoaumocTh (okycupoBku R&D-zesTenbHOCTH Ha
peanu3alMM MaclITaOHBIX TEXHOJIOTMYECKUX [POEKTOB MMIIOpPTO3aMell|eHus], T1pH
ycuvBarouemcsi geduLiute pecypcos.



2. CTPATEI'USA PABBUTHUSA YHUBEPCUTETA: LIEJIEBASI MOJEJ/Ib U EE
K/THOUEBBIE XAPAKTEPUCTUKHA

2.1. Muccusa 1 BUjieHue pa3BUTHS YHUBepCcUTeTa

BBITb  yyaCTHMKOM IlelioueK CO3J@aHWs  3HaHWMM, pa3paborok u  miobanbHO-

KOHKyPEHTOCl'IOCOGHbIX TEXHOJIOTUM Ha UX OCHOBE.

YNbIHOBCKHM roCyAapCTBeHHbIM yHHBepcuTeT B 2036 TI. oCyliecTBAseT [esTe/lbHOCTb B
cUCTeMe T[I0/IHOrO LMK/ia o0opoTa 3HaHW: reHepalysi HOBBIX 3HAHWH, CO3/aHuUe
pa3paboToOK Ha MX OCHOBe, NMPUMeHeHHs pa3pabOTOK /sl pelieHUs] TeXHOJI0rnyeCKUx

3a/]a4, CONMPOBOXKAEHUe BHEAPEHUS] TEXHOIOTUI U TUPa)KUPOBaHWe 3HAHUM.
BkiroueHue B peliieHre 3a/a4y TeXHOJIOIMYeCKOro JIMJepcTBa 0O3Havaer:

® yyacTHe YHUBEPCHUTETa MCC/Ie[0BaHUAX M pa3paboTKax, MPOBOAWMBIX BeAYLIMMU
yHuBepcutetamu U R&D-1ieHTpamu;

e Co3jaHve (B paMKax KOHCOPLIMYMOB) HAayKOEMKHMX TEeXHOJOI'MM [1sl YYaCTHUKOB
MPOU3BOACTBEHHO-TEXHO/IOTMYECKUX L[eroyeK KBaau(ULMpPOBaHHbIX 3aKa3uMUKOB;

e TIO/MOTOBKA CITEL[Ma/IMCTOB, TOTOBBIX yUaCTBOBATh B MCC/Ie0BAaHUAX U pa3paboTkax,
CO3/laHUU HAYKOEMKMX I7100a/1bHO-KOHKYPEHTOCITOCOOHBIX TeXHOIOI1i;

e [IO/IFOTOBKA CIELMaJUCTOB, CIOCOOHBIX Yy4yacTBOBAThL B IIpoLecce CO3JaHUs
r100abHO  KOHKYPEHTOCNOCOOHOM MpOAYKLMM Ha OCHOBe pa3paboTaHHBIX

YHUBEPCUTETOM TEXHOJIOTHH.
2.2, IlesieBasi Mojie/1b pa3BUTHA YHUBEPCHTETA

U;EJ'IEBEIH MOoZe/ib  OIIpedessdeT JKejlaeMoe COCTOosaHHe W HOpMY  JAesTe/IbHOCTH

YnpIHOBCKOIo roCyJapcTBeHHOro yuusepcurera K 2036 r.

YHHBEPCHTET ABJIAETCA YYAdCTHUKOM LIerno4vyexk CO34dHHs 3HElHHﬁ, pHBDaGOTOK H
FHOﬁaﬂbHO—KOHKypEHTOCHDCDﬁHbIX TeXHOJIOTMA Ha MX OCHOBe B rpeaMeTHO-

TeMaTUueCKoi 061acTu co3anus paarodapMalieBTUUeCKUX JIeKapCTBEHHbIE Mperaparsl.

YHuBepcuteT obecrieurMBaeT BK/IIOUEHHWE perMoHa B HalUMOHa/lbHYH0 R&D-moBecTKy 3a
CcueT YyKpervieHusi COOCTBEHHbIX T[I03UL[MA U BOBJ/IEUEHUs] TApPTHEPOB B HAyuyHO-

TEXHOJ/IOTHYECKYHO U ITIPOAYKTOBYHO CUCTEMY pa3fe/IeHUs TPpydd HALJMOHAJ/IbHBIX JIMAEPOB.

Jrta JeATe/IbHOCThb 683pr9TCH Ha dJ1eAyHLIKUX ITPUHLOHIIAX!



1. CoBMecTHOe €O CTeHKXO0JIZIepoM orpe/ie/ieHre MepcrieKTUBHOro obpasa pe3y/bTaToB
pa3paboTOK /jI1 MHTerpaluMyd B TIPOM3BOJCTBEHHO-TEXHOJIOTUYECKUe LIerOYKy
nujiepa, C OfIHOW CTOPOHBI, ¥ (PPOHTUPHBIX UCC/IeA0BaHUN C JPYTOM.

2. [IpoBeseHue B ceTeBOM (popMare UCC/Ie[OBaHUK, JAlOLIUX IOTeHLUaIbHO
NMpUMeHHMble /711 pa3paboTku 3HaHusA. [lporpaMMupoBaHHe HWCCIeJOBaHUN OT
OXXMJAaeMBbIX K yIIOTpeO/IeHH 0 pe3y/bTaToB.

3. IlpoBesieHre pa3paboTOK Kak COOCTBEHHBIMU CHIaMH, TaK U B IMapTHEPCTBe [Jis
BK/IFOUEHUS OTUY)KJeHUeM WM UHTerpaleii B IpOU3BO/JCTBEHHO-TeXHOIOTUUeCKU1e
LIeTIOYKH JTh/iepa.

4. ObecrieyeHue TEXHONIOTMYECKUX peLleHWd M TOJArOTOBKM CIeLMaaucToB s
JIOKA/IM3alMi  BbICOKOTE@XHO/IOTMUHBIX/BbICOKOMap)KUHAIbHBIX — TIPOM3BOACTB  Ha
TePPUTOPUU PeruoHa.

5. BoicTpavBanue u mnpoatocupoBaHve coOctBeHHbIX Lernouek CPT R&D ¢

BOBJ/IeHEHHEM B HUX PErHOHAJ/IbHBIX KOMdH[I.
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i TE{IPHTOfIHN PErHOHA
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“Passurie~

< YHRLIMHH OB R
MNapTHepbl Yhupepcuter Creikxonpepsl

Nmess aMOMLIMIO Ha BK/IKOUEHWE B pellieHHe 3ajad obecrieueHusi TeXHOJIOrMYeCcKoro
UJePCTBA, YHUBEPCUTET pasmelaer cebsi B HECKOJILKUX 30HaX [esTe/IbHOCTH,
muddepeHMPYIOLIMXCSE 110 yPOBHSIM — aMOuMuui,  criequdukyd  MeXaHu3MOB M
MHCTPYMEHTOB OCHOBHBIX TMOJIUTHK, /10J1€ BK/IFHOUEHHOCTH HAyUHbIX, TeXHOJOTMYEeCKUX M
WH/lyCTPUAJIbHBIX TapTHepOB U (OpPMATOB B3aUMMOEMCTBUSI CO CTEHMKXOJ/jepamu, s

KOTOPBIX YHUBEPCUTET CO3/aeT / BblAeT pa3Hble MPOJYKTHIL.

3oHa  “QYHKUMOHUPOBAHMUSI”  BBICTYMAeT  HWKHHUM  yYpPOBHEM  /iesiTe/IbHOCTH,

OTIpe/ie/IAIIUM MUHHUMAIbHO HeoOXOANMBIN pe3epB /il YHUBEPCUTETA, BLITIOTHSIOL[UHI



3ajjauy 9KOHOMHUYECKOW peHTabe/nbHOCTH. 3/eCh COCpPeA0TOUYeHbl “TpaJULIMOHHbIE”
obpa3oBarenibHble TIPOrPAMMBI, YAOBAETBOPSIOIIMEe MOTPeOHOCTH “TpafuI[MOHHON”
5KOHOMMKH, COLMa/JbHOW cdepbl, o00pa3oBarenbHOro 3arpoca rpaxzjaH. Llenbto
MacCOBbIX 00pa3oBaTe/IbHbIX TMPOTrpaMM JJaHHOW 30HbI SIBJSIETCS TPAHC/SALMS 3HAHUM,
HeOOXOAUMBIX ~ KOMMETEHLIMH W HOPM Ji/IS  BBINO/IHEHUSI  TpodheCCUOHATbHOMN
JeATeJIbHOCTH, HWHCTA/UISILMSA COLMAJIbHBIX M 3THYecKUX HopMm. [lyn mnapTHepoB
(hopmUpyeTCcsi Ha OCHOBaHUMU 3apOCOB peruoHa/bHOW KOHOMMKK Ha BOCIPOM3Be/leHH’e
Ka/IpOBOTO pecypca. YHUBEPCUTET peasiu3yeT JaHHYI0 3a/auy, OCYLeCTB/Iss MOATOTOBKY

CITequa/TMCTOB T10[, TDEGyEMbIe KOMITIETEHLIHUH,

30Ha “pa3BuTus” BK/IHOUAET MpeJMeTHO-TeMaTuyeckue 00/1acTu, B KOTOPbIX YHUBEPCUTET
uMeer R&D w/mnm WHXMHUPUHIOBLIE KOMITETEHLIMH, Bepu(UIMpOBaHHbIE BHEIITHUMMU
3akazuukamy HUOKP u HayuHo-TexHMueckux ycayr. OOGpasoBaTesibHble TPOrpaMMbl
OTBeuaroT 3arpocam pasBUBAIOLIMXCS OTpac/ied (perioHasbHOM) BbICOKOT@XHOIOTHUHOU
MPOMBILJIEHHOCTU. B mpejMeTHO-TeMaTHyeCcKoM T110J/ie JaHHOW 30HbI TOJIHBIM LIMK/a
obopoTa 3HaHUW COAEPKUT (PUKCUpyeMble JeduuUThl B 00/1aCTH UCC/Ie/l0BaTe/IbCKUX/
pa3paboTueCKUX/MH)XUHUPUHIOBbIX KOMIeTeHLM, M HMeeT IOTeHLMal pa3BUTHS.
OOpasoBaresibHble NPOrpamMMbl COZEP)KaT MOAY/IM, TPaHC/IWUPYIOLME HOBble 3HAHUS M
TeXHOJIOTUUeCKHWe KOMIeTeHUUU. [loss TpPUCYTCTBUSL TMApTHEPOB, OMNpee/solmuX
noTpeObHOCTH B HOBBIX KOMITETEHLIUSIX, pacTeT, pacluMpseTcs UX po/ib B MPOEKTUPOBaHWUH
M peanusauuu  oOpasoBarebHbIX — MPOrpaMM.  YHMBEPCUTET  BbICTpPauBaeT
oOpa3oBaresibHOE TPOCTPAHCTBO, obecrieunBaroiiee (GopMUpOBaHHME PA3HOTO YPOBHS
KOMIEeTeHLIMM C yyeToM (pYyHKLMOHA/IM3aLMK TTpodheCCUOHAIbHON J1eaTeTbHOCTH, FOTOBS
CHeLMaJuCTOB,  CrocoOHbIX  OLICTPO  BK/IOYATLCS B MUCC/AE/0BaTe/IbCKUe U
WH)XMHUPUHIOBBIE TIPOEKTbl HMHAYCTpUM. Pacmmpenue pgonu npucyTcTBus R&D-
JeAITeJIbHOCTY B HAay4yHO-UCC/e/I0BaTe/IbCKOM TOBECTKe yHHBepcuTeTa (popMUpyer
[OMOJTHUTE/TbHbIE TIPOAYKThHI [Jisi BHELIHUX 3aUHTEPeCAHTOB B BUJE WHXeHePHbIX
peweHui U pesynsratoB HUOKP. HakoryieHue KputruueCckor Macchbl UCC/I1e/10BaTe/IbCKOro
¥ paspaboTueckoro 3ajena, a Takxe 3ajay B 00/1aCTU TEXHOJIOrMUYECKOro JIMJepCTBa

MH/1yCTpHaJ/IbHBIX TTapTHEPOB 00ecrieurBaeT BO3MOXKHOCTh MEepPexo/ia B 30Hy CTaBKH.

30Ha “cTaBKM” oripejesnsieT aMOMIMIO YHHUBEPCUTETA Ha ydyaCTHe B pelleHUM 3azau
TeXHOJIOTUUeCKOro JIMJepcTBa. B mpeameTHO-TeMaTHueCcKor 00s1aCTH MCC/Ie0BaHMS,
pa3paboOTKM M  TEeXHOJOIMK CHUHTe3a pajuodapMaleBTUUECKUX JIeKapCTBEHHbBIX
nperiapatoB (P®JIIT) yHuUBepcUTeT OCYyLeCTBAsIeT AesiTeJIbHOCTL B CUCTEeMe TI0JIHOrO
LMK/Ia 000poTa 3HAaHUM. YHHUBEPCUTET SIB/ISIeTCSl Pa3pabOTUMKOM TEeXHOJIOTHUH CO3[aHus

TpéX N3 BOCBMH HOBBIX pa,ELHOCl)apMEILIEBTHLIECKHX JIEKAPCTBEHHLIX IIp€raparos,



ripousBoauMbix B P® B 2030 r. HampaBieHue aeATe/lbHOCTH OTBeYaeT AOCTUKEHUIO
3a/lad HALMOHA/IbHOTO IIPOeKTa TeXHOJIOTUYeCKoro Juaepcrtsa “HoBble TeXHO/IOTHAU
cOepexxenusi 310poBbsi”. ChoKycrpoBaHHble 00Opa3oBaTe/ibHbIe MPOrpaMMbl NTOCTPOEHBI
Ha TpUHUUNAaX  MpobsieMHO-ZesaTelbHOrO  OOyueHUsi C  BblJeJieHUeM  TpPEKOB
(vccnenoBaHusi, pa3pabOTKK, CO3/jaHUE TEXHOJIOTHM, COMPOBOXKAEHUE U 00C/Ty)KUBaHUEe
TEeXHOJIOTUUeCKHUX Liernoyvek). HayuHble, TeXHO/IOTMUeCKHWe U UHAYCTPHa/bHbIe TTapTHEePbI
BBICTYTIAIOT K/IFOUEBbIM 3/IEMEHTOM KOMIleHCaluu JAeguuuToB, obecrieurBasi CBOUM
MPUCYTCTBUEM Ha BCeX YPOBHSAX Ppe3y/JbTaTUBHOCTb [esITeJIbHOCTU YHUBEpCUTeTa
(COHPOEKTH]JOBBHHE WU CeTeBad ped/ru3dljrun 06PH3OB8TEHBHHX IIporpamMm, COBMECTHOE
orpejie/ieHHe HayuyHO-UCC/Ie/j0BaTe/IbCKOM, UHHOBALMOHHOW W TPOJYKTOBOM ITOBECTKH,
UH(pacTpyKTypHOe obecrieueHue U rp.). YrpasjaeHue 3TUM CJI0KHBIM B3aUMO/eHCTBUEM
dopmupyer 3aripoc Ha obpasoBaHue KoHcopiuyma € 4eTKMM MO3ULMOHUPOBAHHUEM
KaXX/I0ro y4acTHMKa W ero poid B eJMHOM TeXHOJoruveckoi Lerouke. Bo BHeLIHWH
KOHTYP YHHUBEPCUTET Bbl/Iae€T HOBbIE TEXHOJIOTMM W CIELMaJuCTOB, CIIOCOOHBIX pellaTh
3HauuMMble MpobseMbl W CO3/aBaTh TMPOAYKThI, 00eCreurBarolde TeXHOJIOrHYeCKUi
cyBepeHuTeT.  PaspabarbiBaemMble  YHHBEPCHUTETOM  TeXHOJIOTMM  obecriedrBaroT
JIOKa/M3aLUi0  Ha TEePpUTOPUM perdoHa BbICOKOMAap)XUHA/IbHbIX T[IPOU3BOJCTB B
NpOJAYKTOBOM 00/71aCcTH, OIpejje/IeHHOW Lie/isIMM  HalMOHa/ibHOrO rnpoekta “HoBble
TeXHOJIOrMM cOepexeHust 310pOBbsi”.

2.3. Onucanue IIPHHIMIIOB OCYLIEeCTB/ICHHUA JeATE/IbHOCTH YHUBEPCHUTETA (l'lO
K/INYeBbIM HﬂﬂpﬂBJ’lEHHHM)

2.3.1. HayuyHo-ucc/ieoBare/bCKas MoJIMTHKA

HoBblil 3Tanm pasBuUTHsS Hay4yHO-UCC/IE[0BaTe/IbCKOW TIOMTUKU YHUBepcureta Oyzer
cBsizaH ¢ peanusauuer CTII, pe3ynbrarel KoToporo OyayT siBasitbes BKiaagom B HITTJI

«HoBble TexHOM0rUKU coepe)xeHust 310POBbsI».

Crparernueckasi LjeJib HayYHO-UCC/1e0BaTe/IbCKOW MOJIMTUKU YHUBEPCUTETa — CO3/aBaTh
HOBble 3HAaHWUSl, TEeXHOJIOTMA M TIPOAYKTHI [JIsi T[apTHEpPOB — TIOCYAapCTBEHHbIX
OpraHu3alnii U KOMIaHUW peasibHOr0 CeKTopa SKOHOMHUKM, BK/IFOUEHHbBIX B BbIIIO/IHEHHE

HITTJT «HoBble TexHOMoruu cobepexeHus 310pOBbsi».

HOCTH}KEHHE e ﬁy,I[ET onpeaesATeCAd U U3MePATLCH TIPUMEHHMMOCTBH) HOBBIX 3HElHHﬁ,

TEeXHOJIOTUM U TPOJYKTOB B KOHEUHbIX IMPOAYKTaX MapTHePOB, a UMEHHO:



e MpU TIPOM3BOJACTBE pajuvodapmalleBTUUeCKUX JIeKapCTBEHHbIX [pernaparos,
MPOM3BO/ICTBO KOTOPBIX OcCyljecTBiseTcs: B Poccuiickoit @esepaiinu;

e NPU  TPOM3BOACTBE  JIEKAPCTBEHHBIX  CPEJCTB,  IPOM3BOJCTBO  KOTOPBIX
ocyiectBsieTcs B Poccuiickoit @esjepaiiuy;

e [IpU TIPOU3BO/ICTBE BBIMyCKaeMOW JIMHEeNKH MeAUI[MHCKUX U3ZeUH, MPOXU3BOIUMbBIX

OTeyeCTBeHHbIMU ITPOU3BOAUTESIMHU.
[TpuHIMIIBI peanu3aljuy HayYHO-UCC/IeJ0BaTe/TbCKOM TTOJIUTUKM:

1. Obecrieuenue pabotel MexaHu3MoB (¢uHaHcupoBanusi R&D-3azena Pasutue
chepbl uccnegoBanuid (or YI'T1 go YI'T3) mo R&D-tematukam, CBsi3aHHBIM C
HAyYHO-TeXHO/IOTUUeCKOM U TPOAYKTOBOM  TEeMaTMKOM  CTpaTeruyeckoro
TexHosioruueckoro npoekrta (ganee - CTTI), B T.4.:

o OnpegeneHve W CHHXpPOHM3aLMs  C  TapTHepamMud  (DPOHTUPHBIX
1Cce[0BaTeIbCKUX 3a/1a4, HeooxoaumMbIx st TemaTuku CTTIL

o Opranusauusi ¥ QpopmManusalusi CeTeBOoro B3aUMOJEHCTBUS C BeJYLIUMHU
(POCCHICKHUMH U 3apyOe)KHBIMM) KCC/IeI0BaTe/IbCKMMU I'PYIIIaMHu.

o dopmupoBaHue, akcesepauusi U cbopka R&D-komanz, paborarouux Ha
poctwkenue Lener v pesynsratoB CTII v Ha ucciegoBaTe/IbCKUN TTOTEHLAA
YHUBEpCUTETA.

2. dopmMupoBaHUe MpPoAYKTOBOM TeMaTUKU R&D-noapasgenenuit ¥nl'yY B Temaruke
CTpaTeruyeckoro npoekra TeXHO/JI0rM4ecKoro JMJepcTsa, B T.4.:

o OmnpegesneHue TNPUOPUTETHLIX HarpasaeHM R&D wu pa3paboTKu HOBBIX
MPOAYKTOB COBMECTHO C BHELLIHUMHU UH/AYCTPUAIbHBIMU NapTHEpaMH.

o ITowuck, orbop, akcenepauus R&D-komaH/1, TOTOBbIX paboTaTh Ha JOCTHXXEHHE
uese u pesynsraroB CTTI.

o dopmupoBaHHe (PUHAHCOBBIX, MH(PACTPYKTYPHBIX, OPraHM3alMOHHBIX U
apyrux pecypcoB pasutusi R&D-cdepbl B mnpogykroBoii Temaruke CTTI,
apyrux cmexxHbix ¢ CTTI u BocTpeboBaHHBIX HanpaB/1eHUH.

3. dopmupoBaHue 1poAyKToBor TemMaTuku R&D-rioppaspenenunn Yal'y B TemaTukax
CMEXXHBIX CO CTpaTernyeckuM MpPOeKTOM TeXHOJIOrMYeCKOro JIMepCTBa U 1o cxeme
ero peajusaluu, B T.U.:

o OrmpeziesieHne TIPUOPUTETHLIX HampaBaeHMM R&D B TemaTukax CMEXHBIX C
CTII wu pa3paboOTKM HOBBIX TIPOAYKTOB COBMECTHO C BHELLUHUMH
HH/1yCTPUA/IbHBIMU [MapTHEPaMHU.

o Ilouck, orbop, akcenepauuss R&D-komaHz, roToBbIX paboTaTh Ha JOCTHXKEHUE

Ljesiel M pe3y/bTaToB MPOEKTOB I10 TeMaThkaM, cMexXHbIx ¢ CTTI.



o

dopMmupoBaHue (PUHAHCOBBIX, WH(GPACTPYKTYPHBIX, OPraHU3alUMOHHBIX U

Apyrux pecypcoB pa3sutus R&D-cdepsl B Tematukax cmexxHbix ¢ CTTI.

4. BeisiBjieHWe W TIpUBJeYeHHWe B KOHTYp Yal'Y KOMIIaHMM peasibHOro CcekTopa

9KOHOMUKH, BK/IHOUeHHBbIX B BbinosiHeHUe HITTJI «HoBble TeXHOI0rUuu CGEPE}KQHHH

340POBBS», B T.U..

o

o

Pa3zpaboTka MexaHW3Ma TpPaHC/ALMKA 3allPOCOB  Pa3/IMUHBIX TIOJIMTUK Ha
rnpuopuTeTHble A5 yHUBepcuTeTa R&D-HampaBieHUsi [Jjisi BHYTDEHHEro U
BHeILIHEero KOHTYypa.

dopmupoBaHue nakera npedepeHLi, NMpeAoCTaB/sieMbIX (MOTeHLHaIbHBIM)
TaKMM  KOMIIAHWUAM  peajlbHOro  CeKTopa 3KOHOMHMKHW, CO  CTOPOHBI

yHUBEpCUTeTA.

5. AgpecHasi moarotoBka corpygHukoB (HP, UTP, IITIC) B wunHrepecax CTII u

cvexxHbix ¢ CTTI HanpaBieHuH, B T.4.:

o

dopmupoBaHue cogepkarenbHbix TpeboBanuii kK OIl  Bcex ypoBHei,
HeoOX0UMBIX 15l 1o/1yueHust TpeObyeMbix KomreTeHuui no Temaruke CTTI.
dopmupoBaHue cozepKaTe/ibHbIX TpeOOBaHMM TMOArOTOBKe B acrvpaHTtype (B
T.4.  MHAYCTPUA/IIbHOK), HEOOXOAUMBIX /sl ronaydyeHusi  TpeOyembix
komneTeHUUH B uHTepecax CTTI u cmexxubix ¢ CTIT HarpaB/ieHuid.
PaszpaboTka TmpaBW/ TPOEKTUPOBAHMs TIOArOTOBKM B aclMpaHType B
npoaykroBoi sioruke B UHTepecax CTIT u ecmexxubix ¢ CTTI HanpaB/ieHUi.
PaspaboTtka M 3anyck nporpamm aJpecHOM IOJArOTOBKW acClUpPaHTOB B
uHTepecax CTTI u cmexxubix ¢ CTIT HanpaB/ieHuid.

6. Pa3paborka cobcTtBeHHbIX pa3pabotok (YI'T1-3) U3 pas3/iduHbIX UCTOUHUKOB, B T.4.

B HaCTH:

o

@dUHAHCUPOBaHUsl UCC/Ie0BaTe/IbCKUX MpoekToB B uHTepecax CTII wu
cMexxHbIX ¢ CTII HanpaBieHMid;

duHaHcupoBaHus pa3paboTok B pamkax CTTI;

®unaHcupoBaHusi R&D-npoekroB B cmexubix ¢ CTII HarpaBneHusix u

HOTEHLIHEU'IBHO—BOCTpEﬁOBElHHBIM HaripaB/IEHHUAX.

Peanuszaiusi TNpPUHLMIIOB TIOJIMTUKU  TpeArnosiaraeT mpsMoe/TpaHc(hOpMUPOBAaHHOE
ucnoab3oBanue nydinx npaktuk [TUL «®apmUwkuaupunr» Yal'yY B yactu orbopa U
ajipecHoro o0yueHusi 00yuaroLMXCsl, CO3/jaHusl Crlel[MaJu3MPOBaHHOM MH(PPACTPYKTYPHI,
Koorepalud C WHAYCTpUAIbHBIMU TMapTHepamu, pa3BuTtusi (opm TpaHcdepa HOBBIX

TeXHOJIOTUH U IMPOAYKTOB.

2.3.2. ITonuTHKa B 00/1aCTH MHHOBALIUI ¥ KOMMepPLHa/Iu3aLHuH



[Tonutuka YnI'Y B cdepe TpaHchepa HOBbiXx PUJII B  HHAYCTPUIO U UX
KOMMepLMa/Ii3aliy HarpaB/ieHa Ha KOHBEePTALMI0 HOBBIX Pa3paboToOK B CO3/jaHKe HOBBIX
TEeXHOJIOTUM W TIPOAYKTOB B MHTepecax WH/YCTpUalbHBIX IapTHEPOB M pbIHKA [0
BbICOKMX YPOBHEW rOTOBHOCTH TeXHOJIOTMM (6 U Bbille).

y-HHBepCI/ITET B JIOTUKE ITOJIMTUKH 6}’,[[8T CO34d4BdaTb W UCIT0/Ib30BATh PA3/IMYHBIE MOJAETTH U
(l)OpMI:I BBEIHMO,B,EﬁCTBHH C UHAYCTPHAJIbHBIMH IMapTHEPaMH, BK/IHOYasd:

e CTpaTervueckoe rjaaHupoBaHue ¢ HUMU equHol E,R&D-roBecTky;

e uHterpaiio ¢ R&D-nogpasaeneHusMu KOMITaHWHA Ha ypoBHe (OPMHUPOBAHHS
pipeline, B T.u. B 4aCTH MapKeTHHIa HOBbIX TeXHOJIOTMI U TPOAYKTOB;

® BKJ/IIOYEHHE B UX [POJYKTOBbIE U TEXHOJIOIMYEeCKHe LIelOYKY,

e co3gaHue CoBMeCTHbIX R&D-1IeHTPOB M HayuHO-TIPOM3BO/CTBEHHbIX 00bLEeJUHeHUI

(B T.4. B (hopMe XO3SICTBYIOLMX 0O11[eCTB).
OCHOBHBIE TTPUOPUTETHI U 3a/1aUl JAHHOM MOIMTUKHU CJIeYIOLIHeE:

e rpuMeHeHHe OU3HeC-JIOTMKU TMpU (POPMUPOBAHMM YHUBEPCUTETCKOro moprderns
1ccnes0BaHUMA U pa3paboTOK Ha OCHOBE MOTEeHLMaa UX BKIKOUEHUs! B TIPOJYKTOBbIE
L|eroyku raptHepoB (Ha Bcex YI'T);

e BK/IIOUEHMWE [Ipe/CTaBuTe/ell IapTHepOB B KOHTYp yripaBjieHuss Bcemu R&D-
rojpasie/IeHUsIMU YHUBEPCUTEeTa;

e (O3/laHKe COBMECTHBIX C IMapTHEpPaMH aKCe/1epaTopoB MPOEKTOB B UX MHTepecax;

e pasBUTHE MeXaHM3MOB aBaHCUPOBAHMUSI U3 COOCTBEHHbIX CPe/CTB YHUBEpCUTeTa U

yBe/IMueHue ux oonema:

1. IpOeKTOB CO3/laHUsl HOBBIX Ppa3paboTok [y nocseAyroulero TpaHcdepa B
UH/YCTPUIO;

2. IPOEKTOB ~ MHULMATHMBHBIX  WCC/Ie[0BaHWM M pa3paboToK, IipejyiaraemMbixX
MosogexxHbIMU R&D-komanzaamu, A peanu3anuu Ha 0ase MH(PACTPYKTYpbl

YHHMBEpPCHUTeTa U MOC/IeyoLero Tpaicdepa B UHAYCTPHIO.

e pa3BUTHE MEXaHW3MOB C MH/AYCTPUAJbHBIMU  TApTHEpAMM  TPUBJIEUEHMUS
MHBECTULIMA B TPOEKTbl CO3JldHUSI HOBBIX TPOAYKTOB W TEXHOMOTMH /ISt
nocjezyollero TpaHcdepa ¥ UX BO3Bpara, B T.Y.. OT YHUBEPCUTETCKOW CTapTarl-
cTyauu; 1o cxeme «IlaTeHTHasi KOpOOKa» B COOTBETCTBUM C 3aKOHOM Y/IbSIHOBCKOM

obmacTu;



e reHepals M peayu3alds C WHAYCTPUalbHBbIMK TAapTHEPaMM HH(PACTPYKTYPHBIX
MPOEKTOB Ha Oa3e KaMIlyca YHUBEPCHTETa;

e aKTHMBHU3aLUs [eATeJbHOCTH 110 CO3[aHMI0 C WHAYCTPHA/IbHBIMK TapTHEpaMH
COBMECTHBIX MaJiblX MHHOBALMOHHBIX TMPEANpUsATH (C [o/eil yHWBepcuTeTa B

ycTaBHOM KariuTase 6osee 10%).

Peanu3auusi B YIbSIHOBCKOW 00/1aCTH KOMITIEKCHOTO MPOEKTa CO3/IaHWsI MeXBY30BCKOI'O
KamIyca, B KOTOpoMm Yl'Y siB/isieTCsl OJJHOW U3 K/TFOUeBbIX TIOIAZI0K /i pa3MellleHus: U
(YHKLIMOHUPOBAHMUSA KaMITyca, TI03BOJIUT MOBLICUTh 3((EeKTUBHOCTD IaHHOM TOJIMTUKU B

4acTy B3aUMOZEMCTBUS C UH/yCTPUaIbHBIMU ITapTHEPaMHU.
2.3.3. O6pa3oBare/sibHasA NOJIMTHKA
OO61Me PUHLMITBI peasr3alund obpa3oBaTe/IbHON MOTUTUKM:

e CybObektHOCTb. [IpesocTaBienne Kaxaomy cyObekTy oOpa3oBaresibHOro mpotiiecca
BO3MOXXHOCTH camopeasiM3aliiu B rpodeCccroHabHOM cdepe.

o Komnerenyuu kak cepBuc (CaaS). Beictpass cbopka obpa3zoBaTesibHBIX MPOrpaMm
MoJ, 3arpochbl UHAYCTPUM C TPUB/IEYEHHWEM KOMIIeTeHL[M MapTHepOB U BY30B —
y4aCTHUKOB KoHcopLyMma.

e DOKyCcHpOBKa cojep)XaHusi oOpa3oBaTesibHbIX IIPOrpaMM Ha [PUOPUTETHbBIE
Hay4YHO-MUCC/Ie/I0BaTe/IbCKUe HarlpaB/IeHusi YHUBepPCUTeTa U 3a,aud perdoHasbHOro
M HaLJMOHA/IbHOTO pa3BUTHSI.

e [ludposuszaius ynpasieHus oOpa3oBaTe/bHOM [JesiTe/IbHOCTH BCeX CyObeKTOB.

e JIITO/0O kak cepBUC pa3BUTHs NMPO(eCCUOHATIBHOW YCIeLIHOCTU B TeueHue BCel

KHU3HHA.

B pensix  QopMupoBaHMSI  MAEHTUYHOCTM M LIEHHOCTHOTO  TpeACTaB/IeHUS
obpa3oBare/sibHbIX TPOrpaMM yHUBEpPCUTEeTa /Jisi Pa3/IMUHbIX TPYI CTeUKXOJJepOB U
pa3paboTKu MHCTPYMEHTOB JOHAaCTPOMKU 0Opa3oBaTe/IbHbIX NIPOrpaMM B COOTBETCTBUM C
LieJIeBBIMU TlapaMeTpaMH TMPUHLIMIIBI peasiv3aluy 00pa3oBaTe/IbHOM TOMTUKH, MOZE/H
I'MOT u ¢uHaHCcoBOM Mogenu oOpa3oBaTe/IbHOM JlesITe/IbHOCTH KaCTOMHU3UPYHOTCS -
cojiep)kaHue rporpaMM, BbIOOp 00pa3oBaTe/lbHbIX TPEKOB  (TEXHOJOrMUeCKOro,
MCC/Ie/l0BaTeIbCKOro, TpeArNpUHUMATeIbCKOTO / YNpaB/IeHUYeCKOro) MW MCI0/Ib3YeMbIX

OﬁpEIBOBaTEJ'lebIX [pOpMaTOB onpegendaeTcs BOSMOXXHOCTAMHA M ITPUOPHUTETAMHU PA3BHUTHA.

1. 3oHa HyHKIMOHUPOBAHUS



ObecrieurBaeT (opMUpOBaHUSI (PUHAHCOBBIX TOTOKOB [i/Isi YHUBEPCUTETA, BbICTYyIasi
pecypcHoii 6a3oii /i1 pa3BUTHs (PPOHTUPHBIX MPOrPaMM U HAy4YHO-HCC/IeI0BATe/TbCKOU
nesTe/lbHOCTH. OCHOBHBIMM KPUTEPHUSIMU KJlaCTepu3aliui 00pa3oBaTe/ibHbIX NIPOrpamMM B
JAHHOM CerMeHTe BBICTYMAlOT: peHTabe/bHOCTbL U TMPUOLUIBHOCTb — peaM3alyu
oOpa3oBaTe/ibHOM MPOrpaMMbl; BOCTPeOOBAaHHOCTbL C TOUKM 3DEHUs] peIleHusi |
obecrieueHWs TEKYIUX COLMAJbHO-IKOHOMHYECKHX 3a/jau pervoHa, B TOM 4YHC/Ie B
paMKax 3aka3a Ha LeJeByl0 TOArOTOBKY TpeOyembIX CIIeLUaJMCTOB; Haauuue

yCTOWUYMBOIO CIIPOCa CO CTOPOHBI AOUTYPUEHTOB C TOUKU 3peHHsl TMYHOCTHOTO Pa3BUTHSI.

prElBH@HHE 06p&30B&TEJ’[bHBlMH [porpaMmMaMi CTpOHUTCA Ha CJIEAYHOILIUX MPUHLHITAX:

e MPUHLMIT ONTUMM3ALMM  M3/leP)KeK Ha [pOeKTUpoBaHHe, obecrieueHre U
peanu3anuio obpazoBarebHON nporpaMmbl. HAMKATOPBI: ypOBeHb ce6eCcTOMMOCTH
peanv3auuu, obecriederre GopMUpOBaHUS YUeOHbBIX IPYIII;

e MPUHLMI yrpaBieHusi oOpa3oBaTe/bHbIMK [POrpaMMaMu  Kak [POAYKTOM Ha
OCHOBE HOBOW ponu pykoBoguTens obpasosaresbHoi mniporpammbl  (POII),
MMEIOIIero TOJIHOMOYMST M Pecypcbl T0 BBICTPAUBAaHUIO €€  CTPYKTYPBI,
(hopMHpOBaHHMIO CO/lepPKaHMS U TTOA00pY HEOOXOAUMBIX PeCYPCHBIX COCTAB/ISIOLIMX
[J1s ee peasv3aLuu;

e ONTUMM3ALMs  cojep)kaHus  oOpa3oBaTe/ibHOM  TIPOrpaMMbl  Ha  OCHOBE
¢opmupoBaHus  eauHoro  obpa3oBaTesbHOrO  sAjpa, 4TO  obecrieurBaer
(opmupoBaHue TpeOyembIX KOMITETEHLMI MPU BLICOKOM CTaHAApTe peanu3aliy, B
TOM UMCJIe Yepe3 JOMNoaHUTe/IbHOe cTumynrpoBanue HITP;

e BK/IIOUEHME MOJe/Nd LM(POBOro 3Ta/JOHHOTO BBHIMYCKHMKA KaK MHCTPyMeHTa
ObICTPOro CUMTBHIBAHUS 3arpocoB paboTojaTeneid U HaCTPOMKU 0Opa3zoBaTe/IbHbIX
nporpamM; ypoBeHb rubkoctu obOpasoBaresbHoro npocrtpaHcrea  (I'MOT)
COOTBETCTBYeT 0000111eHHbIM TPeOOBaHUAM UH/YCTPUM, LIM(POBOE COMPOBOXKEHHE
oOpa3oBaTe/ibHbIX MapLIPYTOB CTY/€HTOB Uepe3 PeKOMeH/iaTe/IbHbIi CepBUC;

e 1Cro/b30BaHue obpa3oBare/ibHbIX (POPMATOB, ONTUMA/bHBIX C TOYKW 3peHus 3aTpar
pecypcoB, HO [OCTaTOYHBIX /JIsi To/yuyeHUs TpeOyeMbIx 0Opa3oBaTe/bHbBIX
pe3y/IbTaToB;

e npuHUMN obecrieueHusi peasM3aldyd 00pa3oBaTebHBIX TMPOrpaMM Ha OCHOBE

(POpMHUPOBaHUS PeCYPCHBIX LIeHTPOB:

e yHUBepcaau3alus UHGPaACTPYKTYPHbBIX TUIOLAA0K B LIe/IIX ONTUMM3aLUU PelleHU

00 ux CO30dHHWH, UCITO/IL30BAHHH, HEOGXO,[[HMOfI obecrieueHHOCTH A1 pea/n3dliui



BO3MO)KHOCTel rmojbopa TpeOyeMbIX 3/1€MeHTOB WH(PACTPYKTypbl CO CTOPOHbI
POIloB Ha KOHKYPEHTHOM OCHOBE;

e TpaHchopMalus KadeapanbHOM CHCTeMbl YHHMBepcUTeTa Kak COBOKynmHoctd HIIP,
obsazaolux HeoOXOAMMBIMU — KOMITETEHLIMSIMU B TIpeJMeTHO-TeMaThueCKon
obsnactu. Pemienusi o nopbope HITIP gnst peanu3anuu Mopayied W AUCLUTUIMH
npunumarorcst POIT B nensix ontumusanuu obpa3oBaresibHBIX 3a/ad U 3aKpbITHS
JeULMTHBIX ~ KOMIIeTeHUWW Ha  OCHOBE  TPUOPUTETHOCTU  KOHKPETHOU
obpa3oBaTeibHOM TTPOTrPaMMBl.

e muddepeHLMaLis KOHTYPOB yIIpaBjieHHs 0Opa3oBaTe/lbHbIM ITPOCTPAHCTBOM:
MepBblii ypoBeHb — aJIMUHUCTPUPOBAHME CO CTOPOHBI (haKy/abTeTOB U Kadezap
cryaeHtoB u  HIIP, BTOpoli ypoBeHb — yripaBjieHue co cTopoHbl POII

oOpasoBaTe/ibHBIMU MPOrpaMMaMu Ha MPUHLIMIIAX TTPOEKTHOTO MOAX0/a.

[Tytu Tpancdopmaumuu obpazoBarenbHbIX NPOrpamMm JaHHOIO KjacTepa: repexoj B 30HY
pa3BuTHsI / 3aKpbiTHE NPU He3(D(HEKTUBHOCTH.

2. 30Ha pasBUTHS

dopmupyer 00pa3oBaTebHYH0 M HAyUHYIO M/I€HTUUYHOCTb YHHUBEPCUTETA, BBICTYIIAeT
00/1aCTbI0 TPAHC/ISILMM HOBBIX 3HAHUM M Pe3y/IbTaToOB, Peaju3yeMbIX B YHHUBEPCHUTETE
npoekroB B obnactu  R&D-zedaresnbHOCTH, B COfiep)KaHWe — peasiu3yeMblX
obpasoBaTe/ibHbIX MPOrpaMM, a Takke obecrieuuBaeT BOB/AeUeHHe HayUHbIX COTPY/AHUKOB
B KazpoBoe obecrieueHne y4eOHOW JiesaTeslbHOCTA. KputepusiMu  KiacTepusanuu
obpa3oBare/bHbIX — TporpaMm  BbicTynawor gongs  HUOKP 1o  Temarrueckomy
Harpap/leHUI0, HaJUuue MCC/Ie[0BaTe/IbCKOro 3ajesa, peanv3anus paspaboTok B
MHTEepecax WHAYCTpUaIbHbIX mnapTHepoB (ypoBHM R-D). Bkiouaer npoduabHbie
oOpa3oBare/ibHble TPOrpaMMbl B MHTepecax pa3BUTHSI PErvoHa, OIpejesieMbIX B
CTpaTerid perdoHajbHOM TI0BeCTKM / B HUHTepecax PpasBUTUS TIPUOPUTETHBIX

Harnpap/IeHUM U MOANUTKUA UCCIej0BaTe/IbCKUX U pa3paboTuecKux KOMaH/, YHUBEPCUTETA.
3meHeHue NPUHLUIIOB 00pa30BaTe/IbHOM MOJIUTUKU:

e BK/IIOUEHHe, TMOMUMO 00pa3oBaTe/bHBIX, MCC/Ie/I0BaTe/IbCKUX M pa3paboTyeckux
KOMIIOHEHTOB B CTPYKTYpPYy M coziepykaHue obpa3oBaTesbHbIX nporpamm (2/3 Ed +
1/3 R-D);

e (hoxkycupoBka 0OpasoBaTe/IbHOrO pe3ysibTaTa Ha KOMITETEHLUsIX [POeKTUPOBAHUS,

WH)KUHUPUHTA, PellieHUM KOMIUIEKCHBIX WHXKeHePHBIX 3aJad B Lie/isX MOATOTOBKU



CMeLUa/JMCTOB I/l COTIPOBOXK/J€HUsI W 9KCIUlyaTalldd HOBBIX TMPOJAYKTOB U
TeXHOJIOTHUH;

e MOAY/ILHOCTb 0Opa3oBare/bHbIX MPOrpaMM (OrepaTUBHOCTb COOPKH, HACTPOMKU U
aKTya/I3aliM1) 10/ 3arpochkl MAapTHEPOB U MpUB/ieYeHHe TpeOyeMblX KOMITeTEHTOB
M3 UMC/a WHAYCTPUA/IbHBIX TAPTHEPOB U BY30B; KOMIUIEKCHOE WH)KeHepHOe sipo,
pa3BUTHe UH)KEHEPHOTr0 MBIIJIEHUsI U CTIOCOOHOCTH K BbIOOPY rnpodeccroHaIbHON
TpPaeKTOpUH;

e (dopmMHpOBaHUE COfep>KaHUsI 0Opa30BaTe/bHBIX MPOrPAaMM Ha OCHOBE pelleHuUs
yueOHbIX M peasibHBIX 3a/lau B 00/1aCTH MH)XKUHUPHUHTA, UMITOPTO3aMell|eHNs];

e opueHTalusi obpa3oBaTe/ibHbIX (JOPMATOB HA MPOEKT-OPUEHTHPOBaHHOe 00yueHue,
MOsIB/IeHUe HOBbIX posield (HACTaBHUKOB CTYE€HYECKUX KOMaHj), TIPOeKTHbIe
peleHus: — peasibHble 3a/jlauu MOJ, 3aKa3;

e TIPUHLIMIT MOCTOSIHHOTO pa3BUTHs YpoBHSI KomrereHuuid HIIP, 3ajelicTBOBaHHBIX B
oOpasoBare/bHbIX TpOrpammax, JJis JAUHaAMUYeCKOro COOTHECEHUsI C YPOBHEM
M3MEHSIFOLL{UXCSI R&D-komneTeH1uit 1 Oananca oOpasoBare/ibHOM,
MCC/Ie/10BaTeIbCKOM 1M pa3paboTueCcKoi COCTaB/IsAOLeH porpaMM o00ydeHust;

e pasBUTHE CrleyUaau3upoBaHHOM uWHppacTpykTypel, B Tu. TYHJI B yensx
npeAMeTHbIX (POKYCOB UH/AMBUAYaNbHON NOATOTOBKM CTYEHTOB I10 MPUOPUTETaM U
(opmupoBaHusi BOCTpeOOBaHHBIX KOMITeTEHLIUIA B pernoHasbHOM R&D-knacrepe u
peasibHOM CeKTOpe SKOHOMMKM 3a CYeT BCTpauBaHMs CTY[EHTOB B MpobiemaTuky

HAeATe/IbHOCTH IIapTHEPOB.

[Tyt TpaHcopMmaluu obpa3oBare/bHbIX IPOrpaMM: MaciuTabMpoBaHWe YCIelIHON
MPakTUKW / TMNpUA  HAKOIUVIEHMH KPUTUUECKOM MacChl  MCC/Ie[0BaTe/IbCKOro U
pa3paboTueckoro 3azena M 3ajad B 007acTM  TeXHOJIOTMYECKOTO JIWZJEepCTBa
MH/1yCTPUaJIbHBIX NTapTHEPOB BO3MOXKEH Iepexo/; B BepXHUM YPOBEHb.

3. 30Ha CTaBKU

OrnpesiesisieT CTaBKy YHUBEPCUTETA B LieNOYKe CO3/aHus TIPOAYKTOB U TexHos1oruil B CPT,
onpejie/iseMblX B HAlMOHA/IbHbIX  TIpOEKTaX  TeXHOJOrMYecKoro  JiuJepcrsa.
Knacrepu3sauusi obpa3oBarenbHbIX MPOrPaMM OTpeAessieTcsl CTpaTerMueCKuMU LieisiMU
yHUBepcuTeTa M TeMatukon  CTpareruyeckoro  TeXHOJOIMYEeCKOro  IpoekTa.
OO0si3aTesIbHBIM  YCJIOBUEM BBICTYIIAeT TPOAYKTOBasi (POKYCMPOBKAa M Ha/Jduve BCeH
Lernouyku co3ganHus 1nipogykra (R-D-I) ¢ mapameTrpamu, COOTBeTCTBYHOL[UMU

TEXHOJIOTHYECKOMY JTUAEPCTBY.



3mMeHeHue IPUHLUMIIOB 00pa30BaTe/IbHOM MOIUTUKU:

e DPOCT JJ0JIU MCCe/|0BaTeJIbCKUX U pa3paboTuecKMx KOMIIOHEHTOB, C o00aBjieHreM
WHHOBAL[MOHHOW COCTaB/isAlOled B CTPYKType, CoOJep)XaHuuM W (Qopmarax
obpasoBarenbHbIX niporpamm (1/3 Ed + 2/3 R-D-I);

e peajM3aliisi  BBICOKOYPOBHEBBIX  IPOrpaMM  TIOATOTOBKM  CIELIUaJIMCTOB,
obecrneunBalOIMX KOHKYPEHTHOCTb M BBICOKYH) MapKMHA/IbHOCTb CO3/jaBaeMbIX
MPO/IYKTOB 3a CUET UCTOIb30BaHUs HOBBIX 3HAHUM;

e cuTyalus yrorpebseHus BbIMYCKHUKOB 00pa3oBaTe/IbHbIX MPOrpamMM OMpeZesisieTcCs
Ha OCHOBE COBMECTHbIX IIPOAYKTOBBIX M TeXHOJIOTMYeCKUMX pa3paboTok
MH/1yCTPUA/ILHOTO MapTHepa U MPOAYKTOBbIX KOMaH/[| YHUBEPCUTeTa IO MPUHLIUITY
obpaTtHOro rmpoekTupoBaHue obpa3oBaTenbHbIX TiporpaMM «R&D-mpogykT -
obpasoBare/ibHast porpaMmmar;

e COBMeCTHbIM paspaborka oOpasoBaresibHbIX TpOrpaMMm Ha BCeX  IJTarax
NMPOEKTUPOBAHMS, peanu3alud U BepuduKalu o0Opa3oBaTe/bHbIX Pe3y/bTaToOB C
MHAYCTPUA/IbHBIMM  TIapTHEpPaMM B LjeJIIX  OCYL|eCTB/IeHUS]  COBMECTHOM
TemMaruyeckom  paboTbl MO CO3/laHUIO0  pelleHUd,  obecrieumBaroILUX
TeXHOJIOTMUeCKU cyBepeHUTeT. PacnpejeseHHOe yuyacTMe Ha BCeX JTanax B
3aBUCUMOCTH OT CTEreHM 3KCIePTHOCTU YYaCcTHUKOB KoHcoplMyma: YHUBEPCUTETbI
— B o01acTH MCC/ef0BaTeIbCKOr0 KOMIIOHEHTa, MHJYCTpUasbHble MapTHepbl — B
obnacti nHHOBaUui, R&D-11eHTpel — B 06/1aCTH TEXHOMOrMUeCKUX pa3paboTok.

e K/IHOUeBOM o0Opa3oBaTe/bHbIM pe3y/lbTaT — 3TO KOMIIeTEHLMHA  yIpaB/eHUs
KOMITIEKCHBIM TE€XHOJIOTMYeCKUM TPOLIeCCOM CO3ZJ,aHUs JTMJEePCKUX TIPOAYKTOB, B
TOM YMCJIE C YUETOM MeX/AUCLUIIIMHAPHOCTH;

e TIPUHLMIT TIPUOPUTETHOCTH COAEp)KaTeNbHOW CocTaB/siolet obpa3oBaTe/ibHOM
MporpaMmbl;

e npoektupoBanue ['MMOT, obecrieuuBatouux  ¢GOKYyCUPOBKY  Ha  3ajjaue
(hopmHpoOBaHUsl NPO(eCcCUOHATILHON YCIeNIHOCTH U HaBblKa 0CO3HAHHOIO BbIOOpa
HeoOXOJUMBIX  KOMITeTeHLM, HeoOXoAMMBIX Uil co3jaHusi  TpebyeMbIX
TeXHOJIOTMUeCKUX TIPOAYKTOB. MHAMWBUyanu3alUs /aeT BO3MOXXHOCTb TOUYEUHOM
HACTPOMKMU KOMIIETeHL[UH, HeoOXOAMMBIX M W3MEHSIIOIIMXCA Tof TpeboBaHUs
MCC/Ie/loBaTeNbCKOM M paspaboTueckol  fedrenbHOCTH. BHemHuid  ¢okyc
YCIeLUIHOCTH — 3TO yMmeHue ObicTpo U 3ddekTrBHO pernath R&D-3asaun B
BbIOpaHHOM TeMaTHueCKOM 00/1acTH/TIog00/1acTH C yUeTOM X pa3BUTHS;

e TPUHLMI TpUMeHeHMs, J0paboTKM U ajanTtayuu 0coObIX 00pa3oBaTebHbIX

Cl)OpMaTOB, Jqydlie  1oaxogdmmx i HCCHE,E[OBHTEHBCKOﬁ JedaATeJIJbHOCTH H



JesTe/IbHOCTH B 00/71aCTH TeXHOJIOTMYeCKUX pa3paboTok, a Takke TpaHcdepa
TEXHOJIOTUH ¥ MTHHOBAL[WH;

e pa3BUTHe KOMIIETEHLMH B 00JIaCTM TEeXHOJIOTMYeCcKoro MpejArpuHUMaTe/bCTBa, B
TOM YMCJIe BbICTparMBaHue efjuHOM cpe/bl (Akceneparop / Crapran-ctyaus / MUIT)

e HOBble posu HIIP — uHauBMya/M3upOBaHHOE COTPOBOXK/EHWE uepe3 paHHee
BK/IFOUEHHe B [IesiTe/IbHOCTh B 00/aCTM CO3[aHUsI HOBBIX TMPOAYKTOB B Hay4yHO-
uccejoBaTe/IbCKUe U NpoyKTOBble KOMaH/Ibl;

e COBMeCTHOe (OpMHUPOBaHME U UCMOJb30BaHUe WHGPACTPYKTYPHbIX TMUIOLIAZI0K U
CrieL[Ma/IM3UPOBaHHBIX IPOCTPAHCTB, «3epPKa/IbHbIX» UHIYCTPUH;

e ceTeBoM (opmar peanusauuyd o0pas3oBaTe/sbHOW TMPOrpaMMmbl C  yYyaCTHUKaMU
KoHcopuuyma st KomreHcauuud AeULMTOB B 3aBUCUMOCTH OT 0bOnactu

Bo3HUKHOBeHUs (Ed unmm R-D-I).

[TpuHyunbl 06pa3oBaTebHON MOMUTUKK MOTYT AuddepeHLMpoBaTLCS UCXO/S U3 HOBbBIX
TeMaTHYeCKUX HArpaB/IeHUM TeXHOJOrMUeCKMX MPOEKTOB, HO TNPU 3TOM 00eCcrneunBaroT

OBICTPYIO HACTPOMKY OCHOBHBIX 3/IEMEHTOB T10/] HOBbIE CTpaTernyeckue puopUTeThI.
2.3.4. IToiuTHKA yrIpaB/IeHUs Ye/10BeYyeCKUM KanuTaaom

KiroueBol  NpUOpUTET TOMIMTUKKA  yIIpaB/eHUs 4eJ0BeYeCKUMM  TOTeHL[MajioM B
YHUBepCUTeTe - 3T0 (POKYCMPOBKA Ha Pa3sBUTUM HOBBLIX (PYyHKLMOHa/AbHBIX poseit HIIP,
BO3HMKIIMUX KaK pe3y/bTaT HOBOM [1esiTe/IbHOCTU IPU IPOEKTUPOBAaHUM, peash3aliuy,
COTIPOBOXKJEHWHW W YyNpaBJIeHWHW HOBBIMH IIPOEKTaMH, HOBBIMM 00pa3oBaTebHbIMH
rporpaMmMaMy M HOBBIMH TpOLieCCaMM B pe3ysibTaTe mnpollejileid TpaHcpopmMayuud. T
(DYHKLMOHA/IbHBIE PO/ OIpe/essitoT MepornpusThus W HeoOXOAUMble HHCTPYMEHTI,

coCpeaoTavyMrBasn IIpUHLHUIILI peda/IM3dliUH ITOJIMTUKH B CJ/1€JYIOILLIUX HAITPpAB/JIEHHAX!

e MpuHUUIT (YHKUUOHANM3ALMU W (OPMUPOBAHUS WMH/WUBU/YaTbHOU TPaeKTOPUM
pa3BuTHsl nepcoHasa Ha ocHoBe auddepertmanmu HITP u AYIT no kareropusim,
OTBeYaroLMM Haubosiee MpeArouTUTe/TIbHOM U pe3y/IbTaTUBHOM JesiTe/IbHOCTH, YyKe
OTpe/ieJIeHHOW [0 MTOram TMpPOEeKTOB TpaHc(opMalu MO0 TPOeKTUpyemMoi C
TOYKWA 3peHUsl CTpaTeruuecKux Lliesiell pa3BUTUS YHUBEPCUTETa, Ha OCHOBaHUM
aHa/mM3a ux UuQpoBOro cyieia U peKOMeH/aTe/lbHOro CepBHUCa;

e TIPUHLMIT pa3BUTHsI CUCTeMbl 3(eKTUBHOro KOHTpakTa Ha Oa3e pa3paboTaHHOroO
web-nipunoxxenust «OGGdEKTUBHBIM KOHTPAakT» OT cepBuca cbopa U aHa/iu3a
uudposoro cneja HIIP k uHCTpyMeHTY (pOpMHMpOBaHHSI Ha €ro OCHOBe MPOEKTOB
MH/IMBU/lya/IbHOM TpaeKTopuu pa3BuTus Kaxgoro HITP B 3aBUcMMOCTH OT cTerneHu



yCIeHOCTH  BbIOpaHHOrO Tpeka (0Opa3oBaTesibHOTO, HWCCJ/IeA0BaTe/bLCKOro,
yIpaB/eHUeCKOT0) U HampaB/eHWss B HeM (Harpumep, Npo(opHeHTalMOHHOTO,
PYKOBO/ICTBA CTYZIeHUYeCKUMHU CTapTaramH U Jp.);

e TIDUHLIUI CTUMY/JMPOBAHUSI POCTa JI0JIM MOJOAbIX CIeLMaTuCTOB B By3e uepe3
peasiv3aliii0 MeXaHHW3MOB Ka/[pOBOTO pe3epBa 10 HaripaB/ieHusiM (0bpa3oBaTesibHasl,
ucciiefioBaTeibCKasi, TPOEKTHasi  JleATe/lbHOCTb) Ha OCHOBe  pe3y/bTaToB
BBIMIOJTHEHUST TPOeKTa WH/MBU/yaJIbHOTO PpasBUTUS; paclIMpeHue LieJieBOi
aCmMpaHTyphl st pa3Butus Mmonofbix HIIP, mpuoputeToMm esaTenbHOCTH /ISt
KOTOpBIX  SIB/IIETCA  HAy4HO-MCC/efoBare/ibCkasg — pabora;  ampobaumsa M
MaciuTabrpoBaHue HHCTUTYTa HaCTaBHUYeCTBa,;

e NPUHLMII poCTa TrpuBiekaresbHOCTM st BHewHux  HITP,  paspabotka
3¢eKTUBHOr0 KOHTpAKTa /J1s TIPUIVIALLIeHHBIX BeAYIIMX YUeHbIX U UCC/IeloBaTeel
M3 POCCUHCKUX W 3apy0e)KHbIX By30B /I pelleHdsi KOHKPeTHbIX 3ajau
obpasoBaTe/ibHOM U UCC/Ie0BaTe/IbCKON JesiTe/IbHOCTH,;

e TNIPUHLIUIT  HETPepbLIBHOTO  MpPOeCCHOHAJILHOTO  Pa3BUTHS  TepcoHana  C
NpejoCTaB/IeHHeM UM HOBBIX BO3MOYKHOCTEM /ISl pa3BUTHUSI KOMITETEHLIMIM:

e UCMO/Ib30BaHUEe TUOKUX MOJY/IbHBIX CUCTeM, OHJIAWH-MPOrpaMM M TMPOrpaMm
cMmeliaHHoro gopmara oOyueHusi, B TOM uuciae CHOpPMUPOBAHHLIX OT 3ampoca
OCHOBHBIX W JIOTOJIHATE/IbHBIX ~ 00pa3oBaTe/bHbIX  TPOrpamMM,  HayuyHO-
MCCef0BaTeIbCKOM eaTe/IbHOCTH B KoTopyto HITP niaHupyroT BK/IIOUMTHCS;

e [OBblllleHUWe  rpodeccHoHanbHOrO  pocta  pabOTHUKOB —~ COBMECTHO  C
OpraHu3alUsIMM-TIapTHEPaMH, B TOM uHc/ie Ha ux 06ase B (hopme oOMeHa OIBITOM,
CTaXUPOBOK, pro bono;

e CTAOXUPOBKM B BeAYLIMX By3aX, OpraHuM30BaHHbIX [0 MTOraM OL€HKU
pe3y/IbTaTUBHOCTH peai3aliuu MpoeKTa UHAUBUAYaTbHOTO Pa3BUTHS;

® TIPUHLIUIT TOBBILLEHUSI 3(PPEKTUBHOCTA aZMUHUCTPATUBHBIX M BCIIOMOTraTe/IbHbIX
MPOLeCCOB YIpaB/IeHUsl 4es/I0BeYeCKUM KarluTajioM, TPeX/e BCero 3a CueT MX
UU(ppoBU3aLMKU: peKOMeH/jaTe/lbHbI  CepBUC pa3BUTHUs IepcoHasa 3a Ccyer
LM(POBOM pasMeTKH KaJpOBbIX TO3ULMK M PEKPYTUHI (pa3BUTHE) uepe3
corioctapsieHre LuppoBoro obpaza no3uuuu U LU(GPOBOro rpoduis CoucKaresis,
MHCTPYMEHTbl LM(PPOBOro Moucka IrepcoHana (rabota.ulsu.ru) kak BHYTpHU
yHHMBEpCUTeTa TI0f pea/v3alyi0 3a/ad IPOeKTOB TpaHChOopMalMyd, TakK U BO
BHEIIHEM KOHTYpe.

2.3.5. KamnycHas u mH(pacTpyKTypHas No/JIMTHKA

Llesib KaMITyCHOM ¥ UH(PPaCTPYKTYPHOM MOTUTHUKHU:



YHUBEPCUTETCKMM KaMITyC - COBPEMEeHHbIM LIeHTp 00pa30BaTe/lbHOM W HAay4YHOM >KH3HHU,

CrOCOOCTBYIOIIMA  MPOAYKTUBHOW  HAYUYHO-UCC/IE[OBATE/IbCKOM  AeSITeTbHOCTH — TI0

HaripaB/JI€eHHUAM TEXHO/I0I'HYe€CKOr'o JIMAepCTBd.

OCHOBHbIE IPUHIIUTTBI KAMITYCHOW U MH(PPACTPYKTYPHOM TTOIUTUKMU:

10.

. Co3ganue B KOpIycax YHUBEpPCUTETa CeTHM KOBOPKHUHI-TIPOCTPAHCTB, 1a00paTopui,

yueOHbIX ayJUTOpUl /ISl peanu3alii HayYHO-KCC/1e/J0BaTe/IbCKO paboThI.

. Co3nanue UHQPACTPYKTypbl (CMOPTUBHBIX OOBEKTOB, MECT /Il TBOPYECKOTO

J0CyTa, YIUUHBIX OTKPBITHIX MPOCTPAHCTB, PEKPEALMOHHBbIX 30H W [p.) - TOUeK
MPUTSDKEHUS] U COBMECTHOM JleATe/IbHOCTM C HaceJleHHWeM MUKpopahoHa |

MeCTHBIMH CDOﬁLLJ,ECTBElMH AJ1d BOBJ/1eUeHHUs B JesATe/IbHYH KOMMYHHKALIHUHO.

. Pa3Butue uHQpPaCTpyKTypbl HayuyHO-0Opa3oBaTe/IbHbIX K/IACTEPOB - CO3JaHKe

yuyeOHbIX, HayuHbIX, MMPOEKTHBIX /1abopaTOpuit AJisi CTYAEHTOB [/s1 00y4yeHUs T10

r’MbKum HWHAWBHAYd/IbHBIM OGPEBOBEITEH]:H]:IM TPAEKTOPHAM.

. Yyactue CTYAE€HTOB W COTPYAHHKOB YHHBEPCHUTETA, XUTeien perioHa B

IMPOEKTUPOBAHHUH HOBBIX, B TOM qucse TeMdTHUeCKHUX MPOCTPAHCTB

YHUBEPCUTETCKOIO KamIlyca.

. [TepecdhopmaTrpoBaHme CaHATOPHO-03[0POBUTE/NILHOrO KomIiekca “Yaitka” B

OCHOBHYIO TUIOLLAQZKY /JeATeNbHbIX aKTMBHOCTeH 10 pabore C MONOAeXbIO W
coobuiectBaMu B (hopMaTe Bble€3/HBIX aKTHUBHOCTEM, MPOEKTHO-00pa3oBaTe/IbHbIX

MHTEHCUBOB C ITOrPY>KeHUEM.

. dopMHpOBaHMe €AMHOTr0 KOPIOPATUBHOIO CTWJ/ISL, TPAHCIUPYIOLLEro e/WHbIN

KY/JIbTYPHBIN KOZ YHUBEPCUTETa, [/ BCeM KaMITyCHOM MH(PaCTPYKTYpbl, BK/IKOUasi

pa3po3HeHHbIe KopIyca.

. OPI‘EIHI/IBEILH/IH CUCTeMbl MW IIpaBU/I1 AOCTyIla K  pd3/IMYHBIM oObeKTam

MH(PaCTPYKTYPbI /151 pa3HbIX CyOBLEKTOB JiesITe/IbHOCTH YHUBEPCUTETaA.

. Peanuzayuss  NPUHLIMIIOB ~ «3€/IEHOI0  YHUBEpCUTeTa» B XO3MCTBEHHOU

JedATe/IlbHOCTH MW TO03UWIJUOHUDOBAHWE  YHHUBEpCUTeTa KadK OpraHu3aijuun C

OTBeTCTBEHHLIM JeATe/IbHBIM ITOJAX0A0M K I'IPHPO,EI;OCGEPE}KEHHPO.

. «lIndpoasi BUTprHa» 00pa3oBaTe/IbHLIX/HayYHbIX/BHEYUEOHbIX aKTUBHOCTEW Jyis

CBOOOAHOrO TMOCeLeHUsl CTyAeHTaMH, MpernojaBaTe/siMU, JXUTeISIMU U TOCTSIMU
(MeponpusiTUs  YHUBEPCUTETCKOM TOUKM KWITeHMs, 3aHATOCTb OOIeCTBeHHBIX
MPOCTPAHCTB By3a U TI.) Aas “yaepkanusi” crygeHToB U HIIP Ha TeppuTopum
KaMIlyca U peaju3aluy TMYHOCTHBIX TPAeKTOPUM pa3BUTHSI.

Co3gaHue UM [NPOABWKEHME KaMIyCHBIX CepBUCOB Mg cryzeHToB, HIIP,

COTPYAHHKOB, MECTHBIX COOGU.[ECTB.



11. HudpoBoe yrpaBieHUWe KaMITyCOM: yIipaB/ieHWe WH)XeHepHOW WH(PacTPYyKTYpOH,
obecrieueHre 6e30MaCHOCTH, K/TUMAaTUUeCKKe PeIieHus], OCBeIleHUe U [

12. Peanu3anyto KaMITyCHOM TMOJIMTHKU TIJIAaHUPYeTCS OCYILeCTB/IATh B paMKax MPOeKTa
CO3/JjaHUsI MEXXBY30BCKOT'O YHUBEPCUTETCKOIO KaMIlyca Y/IbsIHOBCKOM 00/1acTH.

2.3.6. lono/iHUTe/IbHBIE HANPAB/IEHUs Pa3BUTHSA
2.3.6.1. MonogéxHasi No/JIMTHKA

OfHUM W3 HarpaB/IeHUH MOJIO[EKHOM TIO/IMTHKHA YHHUBEPCHUTETAa SIBJ/IETCS TIOMCK |
“B3palBaHue” MepCcrekTUBHBIX CTY/AEeHTOB, ClIOCOOHBIX BKIOUaThCsl B R&D KoMaH/bl
YHHUBEPCUTETA I10 HarpaB/IeHUsIM TeXHOJIOIMUeCKoro Jimaepcrsa. s 3Toro HeobxoAumMo

PYKOBOZCTBOBATLCS C/I€AYIOIUMHU IMPUHLIMTIAMMU:

e BkitoueHue nepcrieKTUBHBIX CTYAEHTOB, MooAbIX HITP 1 cOTpyJHUKOB B HayuyHO-
MCC/Ie0BaTeIbCKYI0  IeSITe/IbBHOCTh B paMKaxX CTpaTeriyeckux TPUOPUTETOB
pa3sBUTHSI YHUBEPCUTETa U MHCTUTYLIMOHA/IbHBIX TTpeobpa3oBaHuii B COOTBETCTBUU C
[TporpamMmoii pa3BUTHSI.

e dopMupoBaHUe Yy CTYJEHTOB M MOJIOAEKH TMOHUMAaHUs HeoOX0oAuMOCTH ObITh
BOCTpeOOBaHHBIM COOOLIeCTBAMH W TOCYJapCTBOM B 00/1aCTM  HarpaB/ieHWH
TeXHOJIOI'MYeCKOro JIWJepCTBa.

e dopmMUpOBaHME B YHUBEpPCUTETe Cpelbl COLMaIbHOW OTBETCTBEHHOCTU uepe3
ydyacThe B BOJIOHTEPCTBE I10 Harpap/eHUsIM, 3HAYMMbIM [/Isl PErdoHa/IbHOTO
pa3BUTHSI.

e PasBurve y CTYZEHTOB U MOJIOAEKU TPUBEP)KEHHOCTU MaTPUOTHYECKUM
LIeHHOCTSIM.

e BoBneueHue CTYleHTOB M MOJOAE&XM B (OpPMHUpPOBaHWE U  peanu3alyio
MH(}OPMALIMOHHOW TTOBECTKU YHUBEPCUTETA.

e BxiitoueHue CTYJeHTOB U MOJIOAEXMU (B T.U. IIKOJbHUKOB) B R&D r1poekTsl
TeXHOJIOTUYECKOTr0  JIM/IepCTBA HAa  JTarax  O3HAKOMJIEHMs, MCC/Ie[JOBaHMS,
pa3paboTKH, TeXHOJ/IOrM3al[u1, KOMMepCa/iu3aliy U 3KCIlyaTaluu.

o [Tonynspusauus Hay4YHO-UCCIE0BATE/IbCKOU 1eATeTbHOCTU CPe/id MOJIOZIeXKH uepes
pa3BUTHE HOBBLIX (DOPMATOB aKTUBHOCTEM: TeMaTHueCKHe IIKOJIbl, XaKaTOHbI, C/I3MBI,
MUTUMHTYA TIPOEKTOB W paHHee BKJIOUeHHWe abUTypueHTOB, CTyaeHTOB B R&D-
KOJUIeKTUBbI YHUBEPCUTETA.

e CTUMY/MpPOBaHWE MEXAUCLUMIUIMHAPHOTO B3aUMO/|€HCTBUS CTYZEHTOB IIPU y4aCTUH

BO BHeyqeﬁHbIX dKTHUBHOCTSX HAaYy4YHO-HUCC/1eJOBaTe/IbCKOT'O HAllpaBJ/IeHUs



e Co3/aHKe CUCTeMbl TOAJEPXKKM CTyJeHUeCKUX WHULMATUB (IKCIepTHass U UHas
pecypcHas nozgepxkka) ¢ yuactueM R&D-niapTHépoB.

e [panTOBast mnopzepkKa TalaHT/IMBBIX CTY[EHTOB, COJAEUCTBUE TPYAO0yCTPOUCTBY
BHYTPU U BHE YHUBEPCUTETA M0 HAllpaB/IeHUAM TeXHOJIOTMUeCKOoro JTuepCTBa.

e HacTaBHHYECTBO CTYAEHTOB Haj aOHUTypHeHTaM{ B paMKax BbIJIe/IEHHBIX HAyuHO-
oOpasoBaTe/ibHbIX K/IaCTepoB 15 NPodeCcCrOHa/IbHOW OpUeHTaLUH.

e MotuBauusi Co3/1aHusi CeTH COooOIecTB/K1yOOB BBIMYCKHUKOB YHHUBEpPCUTETa II0
Harpas/IeHUAM, MojJep)KaHue LIeHHOCTU YHHUBEPCUTETCKOI'0 KYy/JALTYPHOI'O KoJa C
L1e/1bI0 (POPMHUPOBaHUs JH/IayMeHT (POHJA.

e Pa3paboTka NpPUHLMIOB (PYHKLMOHUPOBAHUSI pPEKOMeH/aTe/IbHOro CepBuca [yis
COZleMCTBUSL CTyAaeHTaM B BbiOope Haubosiee MpeArnoYTUTEIbHbIX BHEYUYeOHbIX
AKTUBHOCTEH HAyuyHO-MCC/IeI0BAaTe/IbCKOr0 HarpaB/eHWss Ha OcCHoBe cbopa u

aHasii3a ux LU¢poBoro cieza.
2.4. ®DuHaHcoBasa Mojie1b

Pa3putHe yHuBepcuTeTra (GopMHpyeT HeoOXOAMMOCTb repexofa K Oojiee ycTOMUMBOMN
(MHAHCOBOWM  MoOJe/d,  XapaKTepusyIoLLelcsi  yBe/lMYeHUueM  «BHeOHKeTHOW»
cocrasssolleid B obiem obbeme goxonoB Yal'y, ocHoBaHHOM B Oo/iblleld CTeneHu Ha
yBesimueHnu noctyryiennd or HUOKP, B ToM uMc/ie Ha Kanuraavd3alyy HaKOIJIeHHOTO
WHTE/JIEKTYa/IbHOTO TIOTeHLMasa, MyTeM TpaHC(popMalyy CYIeCTBYIOLIMX U CO3/aHUS

HOBBIX MeXdHHW3MOB (lJI/IHaHCOBO[‘O CTUMY/IMPOBaHHWA W PeryjilupoBaHUA.

Peanv3auusi MepoOnpusiTUM  TNporpammbl  pa3BUTUS  TpU3BaHa 00eCreuuTb poCT
KOHCOJIMAMPOBAHHOro OrojpkeTa By3a IyTeM MHBECTUPOBAHMS K/HOUEBLIX HarpaB/ieHWUH
npeoOpa3oBaHMii Ha MEpPBOM 3Tare peaju3alyd MPOrpaMMbl, TPUMeHeHHs T'MOKHX
MeXaHU3MOB CTUMYJIMPOBAHUSI caMOpeasiM3aliiy repcoHasna U ero pa3sBuTHsl, C BbIXOJOM
Ha KAueCTBEHHO HOBbIM ypoBeHb 00pa3oBaHMsi W HayKd B yHHUBEpPCHUTETe,

obecrieunBaroIMii CaMOOKYaeMoCTh PpoeKToB K 2036 rogy.

duHaHCOBasi MOJe/b SIB/SETCS OCHOBOM /11 peajivd3aluu IporpaMMbl pasBUTUSL U

OasupyeTcs Ha C/1elyIOLMX OCHOBHBIX TIPUHLIUIAX:

1. DKOHOMMUeCKasi  YCTOMYMBOCTb, yBeJMYeHHe JIOXOA0B B  CpeJHeCPOYHOU
nepcrnekTuBe 3a cyet Ao0xoAoB or HUOKP u oka3aHusi riaTHbIX 0Opa3oBaTesbHbIX
YCJIYT.

2. CaMOOKyIaeMOCThb BCeX M0/ipas/ie/ieHud yHUBepCUTeTa.



3. yyacTve BbICOKOTE@XHOJOTMYHBIX KOMIIAHWW — TapTHEPOB B TOAJep)KKe TPOeKTOB

rIporpaMmsl passutus Yal'y.

OCHOBHBIMU HarpaB/ieHUAMU U UHCTPYMeHTamMu TpaHcgopMaluud (GUHAHCOBOW MOJenu

YHUBEPCUTETA SIB/ISIFOTCA:

* POCT BHEOH/KETHBIX JI0XOZOB 3a CUeT OKa3aHWs TUIaTHBIX 00pa3oBaTebHBIX YCIVT,
B TOM uucle MaclutabupoBaHue Haubonee 5(QeKTUBHBIX /1eHCTBYIOLMX
WHCTPYMEHTOB MPUBJIeYeHUsI CPe/ICTB: peau3aliusi 00pa3oBaTe/ibHbIX MPOrpamMM Ha
MHOCTPAHHOM $I3bIKe, YC/IyTH AOTOTHUTETLHOTO 00pa3oBaHus;

e TIpHB/eUYeHHe W3 BHEOHPKeTHBIX MCTOUYHMKOB Ha MCC/eJ0BaHMs W pa3paboTku, a
TaKXKe yC1yrd B MUHTepecax UH/yCTpUabHbIX NapTHEpPOB,;

e KOMMepLUa/M3aLMi  pe3y/abTaTOB  WHTE/IeKTya/IbHOM  JIeATeIbHOCTH U
perHBECTUPOBAHKE [JaHHBIX JI0X0/0B;

e [I0/lyYeHHUe [0XOJ0B OT ydactusi ¥Ynl'Y B yCTaBHbIX Kanurajaax XO3siiCTBYIOLMX
00111eCTB, CO3/jaHHBIX COBMECTHO C UH/YCTPUAIbLHBIMU MAPTHEPAMMU;

* [LIMPOKOE HMCIIO/b30BAHWE MEXAHW3MOB I'PDAHTOBOM TOA/IEP)KKM KaK OT Pa3/IMUHbIX
ypOBHel OrojpKeTa, Tak U OT HeKOMMepuecKux (poH/0B;

e [IOMOJIHEHWe JHjayMeHT-(PoHJa C  MCIO/b30BaHUeM  LU(pPOBOro  cepBuca
(hanpai3uHra.

OCHOBHBIMM HarpaB/IeHUsIMM PacxXo/loB Ha peasy3alyio nporpaMmmbl passutusi Yal'yY

ABJIAKOTCA:

e CO3JaHKue UH(PPACTPYKTYpPbl Pa3BUTHUS;

® BBIMOJ/IHEHUE CTPATeruyeCcKoro rMpoeKkTa TeXHO/JI0rMYeCKoro JIUepCTBa;

e pa3paboTKa ¥ BHe/IpeHHe HOBbIX 00pa3oBaTe/IbHbIX MPOrpamm;

e rnoBbilieHue KBasvpukayuu HITP u ynpasieHueCcKux KoMaH/,

e a/MUHUCTPAaTUBHbIE W HHbIE PACXObl, CBSI3aHHble C peajv3aluer IPOorpamMmMmsl
pasBUTHSI.

2.5. Cucrema ynpas/ieHUs1 YHUBEPCHTETOM

Cucrema ynpasnenusi [Iporpammoli pa3BuTHS BK/IIOYAaeT JBa KOHTypa: BHEIIHHUN M
BHYTPEHHUWA. BHeLIHWI KOHTYp yIipaB/isieT TIPOAYKTOBOM TI1OBECTKOW pa3BUTHSI.
BHyTpeHHMII - cOCpeJjoTOYeH Ha pa3paboTKe HOBbIX MHCTPYMEHTOB U  UX

WHCTUTYLIUOHA/IM3dllMKX B HOBBIX HOPpMdX OesaTe/IbHOCTH.



BHeiuHu# KOHTYP ynpasyeHnus [Iporpammoit pa3BuTus

KoopaunauuonHblil coset
Mporpammbi pazsuTia

@_/ \[ Unensi Koxcopumyma J

LLita6 MporpaMMbl paseutua

I
| |

MpoeKTHbIH KOMUTET Ochuc TexHonoruyeckoro nuaepCTBa

Koopaunanuonnsiii copet Ilporpammsl paszsutus Yal'yY (KC ITP YaI'Y)

KoopArHaLMOHHBIA COBET SAB/SeTCS KOMMYHUKALIAOHHOM TIJIOLA/IKOM  OmnpezesieHust
BEPXHEYPOBHEBBIX TPUOPUTETOB TPOAYKTOBOM TIOBECTKA YHHUBEPCHUTETA C YUYETOM

MHTepeCcoB yUaCTHUKOB U OLIeHKU WX peasu3aliuu B paMkax [IporpaMmbl pa3BUTHS.
DYHKLUHA:

e ornpezessieT (KOPpeKTUPYeT) MPOAYKTOBYIO TMOBECTKY Pa3BUTHUs B KOHTEKCTe 3ajau
TeXHOJIOTMUEeCKOro JIN/IePCTBa;

e aHamm3upyeT 3(p(eKTUBHOCTb pa3pabOTaHHBLIX YHUBEPCHUTETOM TeXHOJIOTHYeCKUX
peLeHuH;

e oueHuBaer 3((eKTUBHOCTbL peasd3aluu CcTparerdueckux Lenei IlporpaMmebl

pa3BUTHA YHUBEDPCUTETA.

B pabore KoopavHaUUMOHHONO COBETa MOTYT [PUHMMAaTh YdyacTHe TpPHUIVIALEHHbIE

9KCIIePThI.
YuyacTHuku:

e [IpeacraBuTesu IKOPHbIX CTENKXO//1€POB;

e ['ybepHaTop YibsIHOBCKOM 061acTy;



o IIpexacenaresns IIpaBUTeILCTBA Y/IbSIHOBCKOM 00/1aCTH

e [Ipodunsueie 3amecturtenu [Ipencenarens [IpaBuTensCcTBa YIbIHOBCKOM 00/1aCTH
e PekTOp yHMBepcUTeTa;

e PykoBoguresib [Iporpammbl pa3BuTHs;

e PykoBoautens Kopriopaijusi pa3BuTHsi Y/IbIHOBCKOM 00/1aCTH;

 [IpexcraBurens 'K «Poctex» B YnbsaHoBckoi obsacty u Pecniybke Mopzosus;

. PyKOBO,ELI/ITe.Hb CTpaTeruuyeCckoro TeEXHOJOTru4eCKOro rpoekTad YHMBepCUTETa,

[IpeacraButenu KoHncopiuyma
Coctas unedHoB KC 13-15 uesioBexk.

Ha ocHoBanuu Pemenuss KoopauHaliMoHHOro coBeTa (OPMUPYIOTCSI TOPYUEHUs Ji1st

I1Itaba ITporpamMmebl pa3BUTHS.

BHyTpeHHMII KOHTYP

1) IlITa6 ITporpammel pazsutus Yal'y (LLIIIP YaI'Y)
DYHKLMK:

e yTBepkjaeT nepcrieKTUBHbINA 1y1aH BbinosiHeHUs: CTII u R&D-npoekToB mipu ero
peanu3aluu, ornpejesieHre 00beMOB U UCTOYHHUKOB (PMHAHCUPOBAHUS;

e YTBep)K/JaeT KOHKpeTHble IPOeKThl (roprdenu IMpOeKTOB) UHCTUTYLMOHAIbHbIX
M3MEeHEeHWH, TpelyCMOTPEHHBIX CTparerdueckumu Lesssmu [IporpaMmbl pa3sBuTHs,
3aripocaMu 0T Oduca TeXHOJIOruueCcKoro JTUMAepCTea ;

e NpUHMMAaeT OCHOBHblE [IpaBUja M0 BepUPUKaLMU pe3yabTaToB, IPUHLIUIIOB
otuyxzaeHuss R&D-npoaykros;

® KOHTPOJIMPYET X0/, BbITIOJIHEHUS CTPAaTeruyeCcKoro TeXHOJI0rMyeckoro rnpoeKTa;

e TIPUHMMAET peLleHus 10 criocoby 3awmTbl PUJ 1 oTuy»KeHus pesysibrara;

* NPUHMMAeT WTOrOBbIM OTYET BBINOJIHEHUS] TPOEKTOB VMHCTUTYLIMOHA/IbHBIX
W3MEHEeHUH;

e oueHuBaeT 3(PQPeKTUBHOCTL MHCTUTYLIMOHA/IbHBIX W3MEHEeHUM B J1esiTe/IbHOCTU

YHUBEPCUTETA;

2) O¢uc TexXHO/JOrHuecKkoro JWAEPCTBA YHMBEPCUTETa, peav3yroluid (QyHKUUM
OTIePATUBHOIO YIIPAB/IeHUs peau3aljieil CTpaTeruueckoro TeXHOJIOrMUeCKOro MpoeKTa,

KOOpJMHALIK JlesiTe/TbHOCTH  4ieHOB KoHcopuuyma, (opmHpoBaHMsi 3arpocoB Ha



NPOEKTUPOBAHWE  WHCTUTYLIMOHA/IbHBIX ~ W3MeHeHuW  yHuBepcuteTa. [loapobHO

ycrpoiictBo Oduca TeXHOIOrH4YeCKOro JMepCcTBa ONMCaHbl B NoZpaszerne pasgesne 5.3.
3) IIpoekTHbIii KomuTeT YAI'Y (IIK YaI'Y)
DYHKIUU:

e MOATOTOBKA MOJPOOHBIX TMpeAJIOKeHUH [0 TIPOBe/IeHUI0 WHCTUTYLIMOHATbHBIX
13MeHeHUU (TpoeKThl TpaHC(opMaliuK + U3MeHeHre OrnepalOHHOMN /1esiTe/TbHOCTU
3a CUéT BHeZIpeHUs pe3ysbTaroB) B pamkax [IP aia paccmorpenus LIIP;

e (popmMpoBaHMEe TIPOEKTHBIX KOMaH/ 10 TPOEKTUPOBAHUIO WHCTPYMEHTOB
MHCTUTYLIMOHA/IbHBIX U3MEHeHUH;

® KOHTPOJIb XO/ja BbINIOJIHEHHsI ITIPOEKTOB TPaHC(hOopMaLnu;

e OpraHu3alus NpoBe/ieHUs1 HHCTUTYLMOHA/IbHbIX U3MEeHEeHUi;

e [IOJrOTOBKA OTYETHbIX M aHAJMTUYECKMX MarepuasioB [0 [POBEJeHHIO

HHCTHTYLIMOHAJ/IbHBIX W3MEeHEeHUH.

Crpykrypa IIpoeKkTHOro KOMHMTeTa JKeCTKO He perjaMeHTUpPYyeTcs MW MOXKeT
repecTpamBaThCs B 3aBUCUMOCTH OT XapakTepa pacCMaTpyUBaeMbIX BOMPOCOB.



3. INTAHUPYEMBIE MEPOITPUSATHUSA 110 JOCTVDKEHUIO 1IEJIEBOUA
MOJEJ/IN: CTPATEI'TYECKHUE LHE/IN PA3BBUTUSA YHUBEPCUTETA U
CTPATEI'I UX JOCTVIKEHUSA

3.1. Crparernueckas uesib Nel - YayulneHue KauecTBa CTYyJeHTOB B YHUBepCHTETe

3a CYeT NPOrpaMMHPYeMOH /ieATe/IbHOCTH, CTI0COo0CTBYIOIIeH Npod)eCCHOHATLHOMY

camoornpe/ie/IeHHI0 1 MOTHBALMH BK/IIOYeHHsI B PellleHHe 3a/lay TeXH0/I0rH4ecKoro
JIHepCTBa MyTeM ero BK/IIOUeHHUs B aflaniTHpyeMble nepcoHU(pUIHPOBaHHbIe

AKTHBHOCTH YHHBEPCHUTETA B Le/IsIX MPo()eCCHOHATBHOM YCIIEIIHOCTH.
3.1.1. OnucaHnue cofep)KaHusi CTPAaTernyecKou e/ pa3BUTUs YHUBePCUTeTa
OcHOBHBIMM DapbepaMy I0CTHXKEHUS CTpaTernyeckoi 1eau 1 BbICTyTaroT:

1. ctabuibHO ChoXKHasi Jemorpaduueckass CUTyalusi, CBsi3aHHasi C eCTeCTBEHHOM
yObIIbI0 HacesieHUsi U MUrpauyeit Haubosee akKTMBHOIO Hace/eHWsi B KPYITHbIE
ropozia ¥ arJioMepaLyu;

2. aKTUBHBIA OTTOK Ta/JaHT/IMBbIX aOUTYPUEHTOB B Be/yLUe YHUBEPCUTETbI (L0715
cT06a/IbHUKOB M yUaCTHUKOB O/IMMITHA/L cpe/id abutyprueHToB MeHee 0,1%);

3. OTHOCUTE/IbHO HEBBICOKMI ypoBeHb cpeaHero 6Oanna EI'D mocrtymarompux 1o
NMPUOPUTETHBIM €  TOYKM  3PEHMs  HAyYHO-MCC/Ie[0BaTe/IbCKONW  MOBECTKH
YHUBEPCUTETAa HarlpaB/IeHHUsIM

4. LLMPOKUM CIIeKTP OXBaTa BHEY4YeOHBbIM aKTUBHOCTSIMM CTYJEeHTa YHUBepcuTeTa, Oe3
a/[peCHOM M TIepMaHeHTHOW paboThl HABUraTOPOB CO CTYJEHTaMH C Lie/IbIo
(opMHpOBaHKHE YCTOWUMBOIO MHTEpeca BO BHEYUeOHOM [esiTe/IbHOCTH, a TaKXKe
OTCYTCTBUE CHHXPOHM3ALMU yueOHOW M BHeyueOHOW /leATe/IbHOCTH, OTCYTCTBHE
MpOrpaMMHpOBaHus pe3y/brara U 3(h(HeKToB yuyacThs BO BHEYUeOHBIX aKTUBHOCTSIX

JU151 TIO/Tb30BaTe/1ei.
Crparernueckas LieJib Pa3BUTHSI B YHUBEPCUTETE peasi3yeTcsi B TpeX KOMIIOHeHTax:

1. I[Tpodopuentaumss  abUTypUeHTOB 3a CYeT  BbISIB/JIEHUSI MOTUBUPOBAHHBIX
IIKOJIbHUKOB, MX BKJ/IIOYEHHsI B aKTMBHOCTH TIpeJMEeTHO-TeMaTh4eckux (hoKycoB
YHUBEPCUTETa, COIMPOBOXJAeHUs, (OPMUPOBAHUS JIOSTIBHOCTU K YHUBEPCUTETY,
npeoCTaB/IeHUsl aipeCHbIX AKTUBHOCTEM B 3aBUCMMOCTH OT 3arpoca.

2. IlpodopueHransi  CTYJeHTOB 4Yepe3 CUCTeMy BHeyuyeOHbIX aKTHBHOCTeU

npezrnosiaraeT CMHXPOHU3aLMl0 yueOHOW M BHeyueOHOU JesTenbHocTH B BY3e.



Bk/toueHWe CTY[eHTOB BO BHeyueOHble HayuHble AKTUBHOCTH TIO3BOJISIET
“moripoboBath”  cebsi  HAa  pa3MUHBIX ~ JTamaX ~ CO3/laHUS  TIPOAYKTOB
TeXHOJIOTUYEeCKOTO  JIMJepCTBAa:  MCCAe[oBaHMs,  pa3paboTKH,  TeXHOJIOTHUH,
KOMMepLIMaM3aliu U KCIUTyaTal|u.

3. IlpodopueHTaliysi CTyZeHTOB B 00Opa30BaTe/bHOM MPOCTPAHCTBE YHUBEPCUTETA 3a
CUeT BBLICTPaWBaHWA JIOTMKK 0OOpa3oBaTe/lbHBIX TPOrpaMM W HarpaBleHHMH
ABWKEHHUsT B HUX OT “CUTyalMd yrnoTpeOieHUsi” BBIMYCKHUKOB B WH/YCTPUU U
pa3BUTHE MEXaHW3MOB TPAHC/ISALMM HOBBIX (DPOHTHUPHBIX 3HAHUN U PE3y/bTaTOB
peajiM3yeMbIX B YHHUBEpCUTETe TpPOeKToB B o00jmactd R&D-zesTenbHOCTH B
obpaszoBanue. WHauMBUAyanu3auuu  BHYTpPU  oOpa3oBaresibHOM  NPOrpaMMbl
OTpe/ie/IsieTCsl BapUaTMBHOW HACTPOMKOM AapXWUTEKTypbl W COJAEP)KAHMs T10f
KOHKPeTHBI TPOAYKT / BHJ, [AeATebHOCTH TI0 €ro Co3jaHuio, paspaboTke,
9KCII/TyaTalu, 4ro Tpebyer oT cTyAeHTa COPMUPOBAHHOIO HaBbIKAa OCO3HAHHOIO
BbibOpa obpasoBarenbHOM W 1podeCcCMOHANBHOW — TpaeKTOpuM  (MPOrpammbl,
MOJY/H, AWCLMIUIMHBIL, obpa3oBaresibHble (OpPMaThi, TPeKH). BapuaTMBHOCTL U
cozepkaHve  oOpa3oBaTe/IbHOTO  MPOCTPAHCTBA  OMPEAENISOTCS  YPOBHEM
MPUOPUTETHOCTU MPOrpaMM C TOUKMU 3peHHsi 30H (PYHKLIMOHUPOBAHMSI, Pa3BUTHs

W/IK CTABKH YHUBEPCHUTETA.

3.1.2. [lesieBble KaueCTBeHHbIe H KOJIMYeCTBeHHbIE NMoKa3are/u (MHAHMKaTOPbI)

AOCTHXKeHHHA CTpElTEl"H‘-lECKOﬁ Le/I1 PA3BUTHA YHUBEPCHTETA

,HOCTH}KEHHE CTpElTEI"H‘-IECKDf:I LHe/In XdpaKTepu3yeTcsa C/ledyHUIMMHUA Kd4eCTBeHHbBIMHU H

KOJ/IN4eCTBeHHBIMHU ITOKa3daTe/IaMHn:

e OcyulectBneHa uHTerpauus o0Opa3oBaTe/bHOM W HUCC/IeA0BATe/TbCKON TOMUTHKU
yepe3 BKJIFOUEHHE B IpoLecc pa3paboTKK M peasiM3ali HOBBIX 0Opa3oBaTe/IbHbIX
nporpaMm ripegcraBuTeneid R&D-Ko/nnekTMBOB yHUBepcuTeTa - He MeHee 15%
HITP, 3a7elCTBOBaHHBIX B peajy3aldyd [PUOPUTETHBIX 0Opa3oBaTe/IbHbIX
MporpaMmm.

e [IpuBneveHbl WHAYCTpUa/bHbIEe T[ApTHEPbl Il  COMPOEKTUPOBAHUS  HOBBIX
obpa3oBare/bHbIX MPOrpaMM, /10751 KOMIIETeHTOB U3 UH/YCTPUU B paMKax 0COOBIX
oOpa3oBarenibHBIX (POPMaTOB - He MeHee 7%.

e Co3panbl Jslaboparopuu st npoduyibHOro oOyueHMsT Ha BCeX YPOBHSIX Ha
npuHuunax TYHJI, obecrneuuBaroiye rpeaMeTHble (OKYCbl WHWBUYa/TbHOU

MOZArOTOBKU CTY[EHTOB 110 rpuopureraM Ynl'Y u BocTpeOOBaHHBIM KOMIIETEHLIMSIM



3a CUeT BCTpauMBaHUsl CTYAEHTOB B rpobnematuky aestenbHOCTH R&D-Knactepa u
peayikHOTO CeKTOpa 3KOHOMUKH - 5 1abopaTopuid.

e PaspaboraHa TpekoBasi oOpa3oBare/nbHass MoOZe/lb B COOTBETCTBUM C BHAAMHU
JesiTe/IbHOCTA B TPOAYKTOBOM JioTHKe (UCC/iefoBaHusi, pa3paboTka, co3jaHue
TeXHOJIOTUM, WHHOBAI|UM, TNpPUMEHeHWe  pa3paboTaHHbIX  TEXHO/MOTUN B
npo@eCcCUOHaNbHOW JeATeIbHOCTH).

e OnpezeneHO HOBOe cofiepkaHWe Ha 0a3e HOBBIX OCHOBHBIX U JIOTOTHUTETbHBIX
obpasoBaTenbHbIX TIporpaMm - 5 HOBbIX Tipodusieir OTIOIT mo npuoOpUTEeTHBIM
HaripaB/IeHUSIM,

e PaspaboraHbl JesiTe/ibHble W M3MepUTe/IbHble MHCTPYMEHTbI PeKOMeH/aTe/IbHOro
cepuca s Bbibopa Tpeka npodecCUOHaNbHOM [eSITeIbHOCTH - KOJIMYeCTBO
nosnb3oBaresieit 90% obyuaroixcs HOBbIX 00pa3oBaTe/bHbIX MPOrPaMM.

e Jlons mpakTUUeCKOM MOoAroToBKU (IpeiMeTHOe CoJiepKaHue TPOeKTHO-/eAaTe/TbHOro
obyuenust) - 30%.

e PaspabGoranbl mnporpamMmbl st paboTel ¢ abutypueHTamMu - 3 KOMIUIEKCHBIE
MporpaMMbl IO XUMHKO-OMOJIOTMUECKOMY,  HUH)XXeHepHOMY,  Liu(poOBOMY
HaripaB/IeHUSIM.

e Jlons peanu3sayuu OITOIT B ceteBoM opmare - He meHee 10%.

3.1.3. OnucaHue cTpareruy JOCTH)XeHUs CTPaTernuecKom e/ pasBUTHSA

YHUBeEpCHTeTa

B wactu o6pa3oBaTenbHOM TOJIMTUKK KOMILIEKC MEpPOINpUATHNA W MHULMATUB T10
JOCTWKEHUIO CTpaTernyeckoi L/ pa3BUTHS yHUBepcuTeTa OyzeT BK/IHOUaTh MOpTQesib

MPOEKTOB, HAIPAB/IEHHbIX Ha:

1. OGecnieuenure oO6Opa3oBaTe/bHBIX TPOrpaMM KayeCTBEHHbIMU abOUTypHeHTaMM Ha
OCHOBE CUCTeMbl PaHHEro BOBJleueHHsl B MPo(eCCHI0 U MOBbILIEHWe YPOBHS MOArOTOBKH
abUTYpUEHTOB M0 HampaB/ieHusiM, opueHTHpoBaHHbIM Ha CTII, 3a cueT mNpPOEKTOB

Pa3BUTHs TVIOIIAJ0K YHUBEPCUTAPUS:

e (opMHpOBaHHE KPUTEPUEB «KAayeCTBEHHOTr0» abWUTypHeHTa B COOTBETCTBUM C
TpeboBaHUsAMU 00pa3oBaTe/IbHOM IpOrpamMMbl  — MO/e/IMPOBaHWe TIOpPTpeTa
«3TaJIOHHOTO abUTypUeHTa»;

* a/IpeCHbIN MOUCK «TTOAXOSIIUX» aOUTYPUEHTOB,;

e a/ipecHasi cofep)karesibHasi pabora ¢ abUTypueHTaMM: IepeueHb peJieBaHTHBIX

MeponpusiTUid U MoThBHpoBaHHbIX HIIP asis pabotel ¢ abutypueHTamu; pabora o



(OpMUPOBAHUIO JIOSZTLHOCTU abWUTypUeHTa uepe3 BOBJeYeHWE B AKTUBHOCTU Ha
TUIOIIAIKaX YHUBEPCUTETa;

* COIPOBOXJeHHe abUTypueHTa B NepUo/, TIOCTYTIIeHHUS;

e MapkeTHHT HOBbIX OIT /17151 HOBbIX aOUTYPUEHTOB.

2. Pa3Butne BHeyTJEGHbIX EIKTHBHOCTEI:'I, 069CH€LIHBEII-OU.IHX BbIABJ/IEHHE
peapacriojio’cKeHHOCTH CTYA€HTOB K pa3HbIM THIIAM [eATe/JIbHOCTH H Cl)OpMI/IDOBaHHe

npejcTaBaeHus 00 ux cneruduky B paspese R-D-I:

e MPOBEJEHHE XaKaTOHOB, MACTeP-K/IAaCCOB, /I€/IOBbIX UIP [Jisl BbISB/IEHUS CTYIEHTOB,
CriocobHbIX BKMOUMTBCS B R&D-KOMaH/bl yHHBepcUTeTa [0 HarpaB/IeHUsIM
TeXHUYECKOro JI/|epCTBa;

e mnpusieueHuss R&D-mapTHepoB yHUBEpCUTeTa [ijis TPOBEAEHUS] CEMHUHApPOB,
MacTep-K/1acCoB /ISl MepPCreKTUBHBIX CTYJAEHTOB C Lie/Ibi0 YKPerIeH!sl MHTepeca u
MOBbILLIEHUsT MOTUBALMM K HayuyHO-HCC/ieioBaTebcKoil pabore B R&D-komaHaax
YHUBEPCUTETa;

e WH/MBH/ya/bHasi HaBUraLWsi TEPCHEeKTUBHBIX CTYJEHTOB BO  BHEY4eOHOI
AesATe/IbHOCTH C Lenblo 6onee 3¢ peKTUBHOrO M OBICTPOro BK/IIOUEHUS HMX B
Hay4Hble KOMaH/jbl YHUBEPCUTETA;

e Co3/jaHMe BHeyueOHbIX AaKTMBHOCTEH T0 pa3/MuHbIM HaripaBieHusM R&D
AeATe/IbHOCTA By3a, IJle TpeAyCMaTpUBaOTCs pas3/inuHble (opmMatkl paboThbl OT
3HAKOMCTBA C HAyYHbIMM HCC/IEJ0BaHUSIMM [0 KOHEUHbIX 5TaroB CO3/aHUsl M
BHE/IPEHHSI ITPOJYKTOB TEXHOJIOTHYeCKOT0 JI/IepCTBa;

e npusiedyeHre R&D-mapTHepoB yHMBepCHMTeTa [yisi  CO3/laHUSI  COBMECTHBIX
BHeyueOHbIX AaKTMBHOCTeH C BO3MOXXHOCTHIO Y4YacTHsi CTYJEHTOB Ha 9JTanax

KOMMEDPLHUd/IM3allUuH U 3KCIUTIydTallUU IMPOAYKTOB TEXHO/IOMYECKOI'o JIMAepCTBAa.

3. TlpoekTupoBaHue HOBbIX 00pa3oBaTe/ibHbIX TMPOrpaMM  «OT  TPOAYKTOBOI'O
pe3ynbTara», UMEIOLUX pa3/TMuHbIi dopmar, Ju3aiiH U [JesiTe/IbHYI0 COCTAB/ISIOLIYI0 U
MPOXOAALIMX Yepe3 BCe YPOBHU O0OyueHHs, OPUEHTUPOBAHHBIX Ha IPUOPUTETHBIE
HayuHble HarpaB/eHWs, B T.4Y. COOTBETCTByIOIIMe TemaTruke CTparernueckoro

TEXHOJ/IOrH4YeCKOro rnpoeKkTa, BK/IruUas:

e (opMHMpOBaHME TIOPTPeTa 3TAJIOHHOTO BbIMYCKHUKA HOBBIX 00pa3oBaTe/bHbIX
nporpamM, UTepaljMOHHOEe B3aUMOAENCTBUE C WUHAYCTPUEH U TMpeACTaBUTENSIMU

R&D-komaHz A1 YTOUHEHUS] ¥ KOPPeKTUPOBOK TpebyembIX TMpodeccuoHaIbHbIX



XapaKTepUCTUK T0 TPUHLUITY 0OpaTHOro mnpoekTupoBaHus «R&D-npoaykr —
oOpa3oBaresibHasi IporpaMMa» — OT CUTYaL[H YIOoTpe6/IeHus BTy CKHUKOB,;
¢uKcalus obpa3oBaTe/bHBIX pe3y/bTaToB, MOC/e/10BaTeIbHOCTH UX JOCTWKEHUs 1
¢bopMUpOBaHMe Ha OCHOBe UX TIDYNNUPOBKU MOAY/IbHOW  apXUTEKTypbl
obpa3oBaTe/lbHBIX MPOrpaMM pa3HbIX YpPOBHeW C BapUaTWUBHON HACTPOWKOW Ha
KOHKPETHbIU IMPOAYKT U3 «1osiku» CTII;

oripe/iesieHye TpeOOBaHUM K CO/IeP)KaHUI0 KaXK[0ro MOAYJIs;

BbIOOp 0Opa3oBaTenbHbIX METOAUK U (HOpPMATOB, pe/IeBaHTHBIX COAEPXKAHUIO U
TpebyeMbIM 0Opa3oBaTe/IbHBIM pe3y/ibTaTaM;

MOCTPOEHMEe  TIPOCTPAaHCTBA  MHAUBUAYya/M3alMd  BHYTpU  oOpa3oBaresbHOU
MporpaMMbl — MOAY/IM 0Opa3oBaTe/ibHbIX MPOrpaMM 00ecreunBaoT OrepaTUBHOCTh
cOOpKM, HACTPOMKM M aKTya/M3alMyd TIOf, Lie/IeBble OPUEHTHPBLI TMPOrpaMMbl U
3arpoChl NTApTHEPOB;

paspaborka TpeboBanuii K HOBbIM HIIP, ux ponu B oOpa3oBaresbHbIX MOAY/ISIX,
MeXaHU3MOB BepuduKaluu ux gesitesibHocTh U nopbop HIIP  ans  HOBbIX
oOpa3oBaTe/ibHbIX TIPOrpaMm;

pa3paboTka criequasbHbIX HOPMAaTUBOB peanu3auyuu HoBbiX OIl Ha ocHOBe
apXUTEKTypbl, cojep)kaHusi, oOpa3oBaTe/bHbIX  pe3ynbTaroB W (hopmaToB
peasiM3aLuu;

(hopmamM3aLus BXOAHbIX TpebOBaHUI K aOUTyprUeHTaM TaKUX Mporpamm;
paspaborka TpeboBaHuii K obecrieueHu0 W 3(PHEKTUBHOMY MCMOAL30BAHUIO
obpa3zoBarenbHbIX nipocTpadHcTB / MTO / naboparopHoii 6a3bi;

pa3pabotrka anropurMa ¢ukcaumu geduuMToB (KOMIeTeHLMd / KajgpoB /
MH(PPACTPYKTYPbI U T.1.);

pasBUTHe CeTeBbIX 00pa3oBaTe/IbHLIX TEXHOJIOTUH COBMECTHO C BeJyLMMU BYy3aMH,
KOMIleTeHTaMM UM ydacTHMKaMM KoHcopumyma (By3aMM UM OpraHu3alUsiMU-
raptTHepamu) Ayisi ObicTpoi cO0pKU oOpa3oBaTe/IbHbIX MPOrpaMM M MCII0/1b30BaHUs
HEe0CTAIIIUX KOMIETeHLUM;

pa3paboTka CUCTEeMbl yINpaB/eHWsi — TMPOAYKTOBBIM (opMar pa3pabOTKH HOBBIX
nporpaMM, B TOM uMc/ie Ha Oa3e pas3Butusi LudpoBoi ruiatrdopmbl. [IpoekTHasi
KOMaH/a T10J PpyKoBOACTBOM pykoBogutens OIl HauenuBaeT, IpoeKTUpyeT
MPOCTPAHCTBO BO3MOXXHOCTEH/YCIELHOCTH /IJIsl CTYZIeHTOB, Orpezie/sieT 3anpoc Ha
coziep>kaHue oOpa3oBaTe/lbHOM TpOrpamMmbl, yripas/sieT OrozkeToM, (opMupyer
KOMaH/y  COMpOBOX/eHUsi  0Opa3oBaTe/bHOr0  IpoLiecca, oripesiesisieT
HeoOXouMble KPUTEPUM M Co3faeT mpocTpaHcTBo pocra jna HIIP, npusnekaer

[MIapTHEPOB K pea/Ii3aliiy IIpOrpaMMEI, B TOM YHUC/Ie YUdCTHHKOB KOHCO[)LIHYMEI;



e pa3BUTHE MHCTUTYTA PpeajbHbIX PYKOBOAUTe/Nel 00pa3oBaTebHbIX IPOrpaMm,
(bopMuUpYIOLMX TIOBECTKY, CTPYKTYPY M COZeprKaHue, 00/1afatolux pecypcaMu /s
peanu3aluu 0oOpa3oBaTe/bHON TIPOrPaMMbl B PEXHUMe COMPOEKTUPOBaHUS C
napTHepaMHu.

4. Paspaborka anroputma TmoA0Oopa, pasBUTHSL TpeOyeMOro YpOBHS BXOJHBIX
KOMIEeTeHL[MI U TepeBo/ia CTYAEeHTOB C y)Ke peasii3yeMbIX Ha HOBble 0Opa3oBare/bHble
MPOTrpaMMBbl B 1]eJIIX YCKOPE@HHOTO 3aKPbITHsI KaZ[pOBOTO 3aripoca CO CTOPOHbI UH/IyCTPUU

1 rorpebHOCTeN paciuvpenust coocTBeHHbIX R&D-Ko/11eKTUBOB:

e (opMHpOBaHHE KPUTEPHEB «KA4eCTBEHHOTO» CTYJeHTa B COOTBETCTBUM C
TpeboBaHUsIMU HOBBIX 0Opa3oBaTe/IbHbIX MIPOrpamMm;

e Q[IPeCHbI  TOWCK  COOTBETCTBYIOLLMX  KPUTEPUSIM  CTYAEHTOB C  yuyeToM
pa3paboTaHHbIX  TIOPTPETOB  3TA/lOHHOTO  BBIMYCKHMKA  Ha  «0a30BbIX»
obpa3zoBare/ibHbIX MPOrpaMm;

e JI0TIO/IHATE/IbHBIe 0Opa3oBare/ibHble akTUBHOCTH ([I1O / Bropas KBanvduKaLys mo
temaTMKaM CTpaTrerMueckoro TEeXHOJOTHYeCKOro TIpoeKTa) AJis JopalivBaHUs
HY>KHBIX KOMITeTeHL{1i1

e JIOPOXKHbIE KapThbl JIMKBHUZJALMM PA3HULbl KOMIIETEHLUI TPU TEepeBoje Ha HOBbIe
MPOrpaMMBbl J/1s1 CTY/IEHTOB «0a30BbIX» 00pa3oBaTe/IbHbIX MPOrpamMmM.

5. ITpoektupoBanue U yripapjieHue rnporpamMmmamu JAI1O 1o rnpuopuTeTHBIM TeMaTUkKaM
s cTerkxonzepoB, TpaHchopmarus cucrembl JI10/10 Ha ocHOBe anpoOMpOBAaHHBIX

(opmMaToB paboThI M peasM3aliiid MaCCOBBIX MPOrpamMM K crieljdaan3upoBadHbIiM:CTTI

¢ (opmMHpOBaHME TIOPTPETA ITAIOHHOrO COTpPyAHUKA B uHAycTpun CTII;

e orpejesieHde Mecta M (PyHKLMOHAILHBIX 0COOeHHOCTel TrpodeccuoHaIbHOM
JesiTe/IbHOCTH 110 YpoBHsM (ripeanpusitue/I'K/otpacib);

o muddepeHtmanms 3arnpoca Ha npodeccroHanbHOe o0yueHWe 10 BHUaM
J1esITe/IbHOCTH, 110 KOJTMUeCTBY MOTeHLMa/IbHbIX C/1yllaTesnei;

e (gopmupoBanue [I1O pans HIIP 1o pa3BUTUIO KOMIIETEHLIMH, CBSI3aHHBIX C
pesysnbraraMu R&D-zearensHoCTH;

e (opmupoBanuve IO pans HIIP 1no pa3BUTHIO KOMIIETEHLIMM, CBSI3aHHBIX C
KOMITeTeHLIUSIMM, BO3HUKAIOU[MMU KaK pe3y/bTaT BHeJPEeHWs] HOBBbIX HOPM
[1esiTe/IbHOCTH (HaBUraTOPOB, HACTABHUKOB U [1.p.).

e 1og00p oOnTUMasIbHLIX OOpa3oBaTe/IbHbIX METOAMK W (OpMaToB, peeBaHTHBIX

Coagep>XaHHKO U OﬁpﬂBOB&TEJ’IbeIM pe3yabTaTaM;



e paciivMpeHHe ceTeBOro ¢opmara BbirosiHeHUs1 06pa3oBare/ibHbIX riporpamm T10;

o ymnpaeneHue [I1O B 1ensix obecriedueHUs MPOAYKTOBOM (POKYCUPOBKH MPOrpPaMm
MO7, HOBble  KOMIlETeHLMH, TpeOyrommecs MHAYCTPUM U yBeJIMYeHHe
KOHKYPEeHTOCIIOCOOHOCTH YHHUBEPCUTETAa Ha PbIHKE /I0OMOHUTEIbHOTO 00pa30oBaHusl.

3.2. Ctparernueckas yeab Ne2 - @opMUpOBaHUe KaTeroOpyuy COTPYAHUKOB, C
HOBbIMM KaueCTBeHHbIMH PO/IsIMH U (PYHKIUSAMH, 00ecreurBarouX

MHCTUTYL{HOHA/IbHbIEe U3MEeHeHHUs] B YHUBepCHUTeTe.
3.2.1. Onucanue cojep)KaHusi CTPaTernuecKou 1e/iM Pa3BUTHS YHHBEPCHUTETA
OCHOBHBIMU BbI30BbI JJOCTH)KEHUSI CTpaTeruyeckoi esn No2 BbICTYIIAIOT:

1HoBeble HHCTPYMEHTBI M IIpOLECCHI IIpeAriojaraloT HOBYH AedATe/IbHOCTb, TIPH 3TOM
OTCYTCTBYHOT COTPYAHUKH, HUMEKOLIUE OIIbIT l'IO,ﬂ.06H0ﬁ JesaTe/sIbHOCTH, A1 HUX
HHCTHTYLHUOHAJ/IU3dLUN!

* HEWHCTA/UIMPOBaHbI HOPMbI JIeTe/IbHOCTH, He0OX0AUMBbIe /ISl KaueCTBeHHO MHOTO
(opmara peanm3sausi o6pasoBaTe/ibHOM, HayYHOU JledaTe/lbHOCTH B YHUBepCUTeTe, B
TOM UMCJIe Orpe/ie/IeHHbIX B PAMKax cTpaTeruuyeckou teau Nel.

e nedumr HIIP, obnagaroudx roToBHOCTbIO, COCOOHOCTSMU U BO3MOXKHOCTSMM
[POBO/AMUTL Cepbe3Hble HayyHble WCCAe[0BaHMUsl, ydyacTBOBATb B [IOJIHOM LIUKJ/Ie
HAy4YHOTO TIPOM3BO/CTBA, COEAMHATH 0Opa3oBaHWe, HAyKy M BbIXOA B cdepy
MpaKTUYeCKOM peanun3aljiyi HayuyHbIX ITPOEKTOB.

e C/IOXKHOCTL B co3ganuu gnsi HITP, B3siBlumx Ha cebsi obsi3aTesibCTBa B paMKax
«30710TOro» 3((PEKTUBHOINO KOHTPAKTa W YCHELIHO BBIMOJHUBLIMX HX, 0COOBIX
yCc/i0BUH (KpoMe MaTepuasibHOro CTUMY/JIMPOBAHMS), CTUMY/IUPYIOLMX paboTy B
HOBLIX HOpMax TpPYAOBOM /JesTe/IbHOCTM M MacluTabupoBaHWe [0J/yYeHHbIX
pe3y/bTaToB /11 CUHXPOHHW3alMy HarpaB/IeHUu pa3BUTHUS «30710ToM cTparbi» HITP

C O/IHOM CTOPOHBI ¥ TIPUOPUTETOB JleATe/IbHOCTH YHUBEPCUTETA C IPYTOM.

Llens obycnoBneHa HeOOXOAMMOCTBIO OOecrieueHrss HOBOM KOHCTPYKLMM U COZlepIKaHUs
0a30BbIX MPOLECCOB HOBBIMU aKTOpPaMM M 3aK/IKouaeTcsl B (JOPMUPOBaHUM U Pa3BUTHHU B
YHUBepPCUTeTe Ye/I0BeyeCKOro Karurasa 1o JiByM HarpaB/eHusIM:

® COTPYJHMKH, CIOCOOHbIE TIIPOEKTUPOBaTh, OCYILECTBIATh TpaHCHOpMaLUio U

paboTaTh B HOBBIX TpOLieCcax C UHbIMU HOPMaMHU JesiTeTbHOCTH;



COTPYAHMKH, 00Ja/iatolje pa3BUTbIMU KOMIIETEHLUSIMU B MpPeJMEeTHbIX 00/1acTsX,

10 KOTOPBLIM peasii3yroTcsl HoBble 0Opa3oBaresibHbIe rporpaMmmbl 1 R&D-npoeKTsI.

KiroueBbiM 371eMeHTOM OyzeT BbICTyIaTh co3jganue s HITP ycnoBuit sddekTuBHON

peanu3anyd amObuiui U cnocobHOCTel B 1IeHHOCTHOM T1oJie TpaHChopMaliiu MpoLieCCoB

YHHUBEPCUTETA 34 CUET:

1. Bbigenienust TpeboBanu K HIIP, ¢opmupyrommxcsi Kak pe3y/ibTaTbl HOBOM

AesiTe/IbHOCTH, BO3HUKILIEH B XOZle peanu3alidi MPOeKTOB YHUBEpPCUTeTa B 06/1acTu
MCC/IeA0BaTeNbCKON, MHHOBAL[MOHHOW, 00pa3oBaTenbHOW W JPYrUX TMOJUTHK B

COOTBETCTBHUH CO CTpATErH4yeCKHMMH IMTPUOPUTETAMH.

. CO3ldHHe CHUCTEeMbI HO,E[GD])EI / Pd3BHUTHA / IIpyUBJIeYEHUsI COTPYAHHKOB, CII0COOHBIX

BBITIO/THATHL HOBBIE (l)yHKL[I/IOHaJ'IbeIE POJINH;

.MexaHusm MotuBauud HIIP Ha ocHOBe BHeApeHHsI HOBBIX poJiell 110

NpejrouTUTe/IbHBIM  BUJAM  /IeITe/IbHOCTH,  (DUKCUPYeMbIM  TTOCPe/CTBOM
nokasareneid 3((GeKTUBHOrO KOHTaKTa, B T.U. M WH/JUBM/YyalbHOIO0 KOHTpAKTa
pa3BUTHSI, Karasorus3alusi Mep TMojJepKKU C BblJe/leHUeM COJepyKaHusi, CPOKOB,
perziaMeHTOB WX TIpeJCTaBAeHUsl W Ja/JbHeUIIUi repeBoj, COBOKYITHOCTH Mep
MoJ/IePXXKU B CEPBUCHYIO MOJe/b a/pecHOM TO/JJep)KKU BbiOOpa TpaeKTopuu
passutus HITP.

3.2.2. IlesieBble KaueCTBeHHbIE H KO/IMYeCTBEHHbIe MoKa3are/u (MHAUKATOpPbI)

JAOCTHXKeHHHA CTp&TEFH‘lECKOﬁ Le/IX PAa3BUTHA YHUBEPCHTETA

IlocTykeHre CTpaTerMueckoy Lie/d XapakTepusyeTcs C/1eJyIOLUMU KaueCTBeHHbIMU U

KOJ/IN4eCTBEHHBIMHU ITOKa3dTe/TIAMHA:

DyHKLMOHATbHOE KapTUPOBaHWE HOBOM /1esiTe/TbHOCTH.
MexaHu3m nogbopa KaHAWJaToB 110/, HOBbIE MPOLIECChl U UHCTPYMEHTHI.
HoBble ponu - BO3HUKAIOT 110 Mepe peann3aliiy NpoeKTOB TpaHchopMaLuu.

Ilonst KonyieKTHBa, BK/IFOUEHHOTO B HOBBIM (DyHKLMOHA - 25%.

3.2.3. OnucaHue CTpaTeruu AOCTH)XKEeHMsI CTPAaTerunyecKou e/ id pa3BUTUHA

YHUBeEpCHTeTa

B uyactu ¢opmupoBaHusi HOBBIM posie U (yHKIMOHana COTPYAHUKOB YHUBEpPCUTEeTa

KOMIUIEKC MeporpUsiTUA WM WHULMATHUB I0 JOCTIWKEHWIO CTparernuyeckou uemu Oyget



OPUEHTHUPOBAaH Ha a/|peCHYI0 TIOAJEP)KKY JItojel, KPUTUUeCKd HeoOXOAUMBIX [i/is

pa3BUTHS:

1. ®ynkiuoHanu3auus HITP Ha ocHoBe arpobaijuu HOBBLIX (DYHKI[MOHA/IbHBIX pOJiei
HITP, BO3HMKIIMX KakK pe3yabTaT HOBOW [eATe/JbHOCTU TMpU TMPOEKTHPOBAHUH,

peaii3aliii, COMPOBOXKAEHHWH U YIIDAB/IEHUH HOBOM HAeATeJIbHOCTBIO B YHUBEPCUTETE!

e Onpe/ie/ieHHe TWUIA HOBOW JesTebHOCTH, ee aTpubyTOB, KOJMUECTBEHHBIX M
KaueCTBEHHbIX TPeOOBaHMI, CTeNeHNU BaXKHOCTH /I/Isl Pa3BUTHSI YHUBEPCHUTETA;

e (opMHpOBaHKE HOPM HOBOM [1€ATEBLHOCTH, CITOCOOOB Bepu(UKALIMKA AOCTUTHYTHIX
pe3y/bTaToB;

e nepecbopka (hyHKLMOHAIbHLIX TPeOOBAHUH K [€STe/IbHOCTU COTPYAHUKOB UCXOAs
13 HOBBIX posniei - K [TI1C, HP, AYTI,

® WHCTUTYLMOHA/IM3ALMA HOBBIX (DYHKLIMOHA/ILHBIX POJIei nmepcoHaria.

2. Co3gaHue cuctemMbl MOTMBALMM W crneyuduueckux npedepenuund gas HITP ¢

HeoOXOAMMBbIMUA KOMITeTeHL{USIMU U POJISIMU:

® CO3/laHKe YCI0BUH, ITOHATHOW KapbepHOW TPAeKTOPUM B IPOJYKTUBHOW U BbIFOJHOU
pa6ore ay1a HITP B HOBO#A iesATe/IbHOCTH, B T.u. B TeMaTuke CTI1JI;

e co3ganue yciouit ans HITP, paborarouux B HOBbIX 00pa3oBaTe/ibHbIX IporpaMMax
C UCI0/Ib30BaHUEM HOBbIX 00pa3oBaTe/IbHbIX METO/AMK U (POPMATOB;

e pa3paboTKa «COLMaNbHBIX W KapbepHBIX MAKeTOB» /I JIMJEPOB TPUOPUTETHBIX
HaripaB/IeHUM;

e CO3/laHMe JOTO/NHUTeNbHbIX yciaoBud gt HIIP, BKAOUEHHBIX B HOBYIO
JesTe/IbHOCTb B paMKax peasu3aluy npoektoB TpaHcdopmaruu (nomumo Ed m R-
D-I).

3. Pa3spaborka nporpammbl pa3sutus HITP ¢ TpeOyeMbIMM KOMIETEHLIMSIMM 110 BH/aM
JesiTelbHOCTH:  oOpasoBaresibHasl,  Hay4yHO-MCC/eZ0BaTesbCKasi,  MHHOBALMOHHas,

BHeyueOHast U T.[.

4. PaszpaboTka mpaBu/ peKpyTuHra v mnogaepxku BHemtHux HITP, HeoGxogumbix /s
KoMneHcauuyd JedunMToB B 00/1aCTM  MCCIe0BaTe/IbCKOM, pa3paboTyeckon M
WHHOBALMOHHOM [1eATe/IbHOCTU - [/IS1 JIW/IepPOB U U/IeHOB KOMaH/| KaKk B TeMaTUyeCKOM

riosie CTIIJI, Tak ¥ B APYrux HarpaB/ieHUsIX CTPaTeruueCcKoro pa3BUTUs YHUBEPCUTETa.



4. INO®POBASA KA®EJPA YHUBEPCUTETA

4.1. Onucanue npoeKra

L]enb

CdopmupoBats y cTygeHTOoB He WT-HampaBneHuid 6a3oBble W 1podeCcCcUoHa bHO-
OpUEeHTHPOBaHHbIe 1[U(POBbIe HABBIKK, 00eCeunBaroIe X KOHKYPEHTOCIIOCOOHOCTD B
yC/IOBUSIX LM(POBOM 35KOHOMMKM M TIOAJIEP)KKY TeXHOJOIMUeCKOro CyBepeHUTeTa
Poccuu. B pesynbrare BbINTYCKHUKW J/HOObIX crielaabHoCTed cMoryT 3¢@¢eKTHBHO
UCIO/b30BaTh LIM(POBbIE WHCTPYMEHTbI B CBOel rmpodeccud, mnoBbilias 00L[ytO
LM(POBYI0 TPAMOTHOCTb HACeeHHWss M CrOCOOCTBYSI TEXHOJIOTHUECKOMY JIM/IEPCTBY

CTpaHbl.
Xapakmepucmuka mekywel cumyayuu (npobaemamuxa)

[Tpoueccel uM¢poBoi TpaHchoOpMaLIMKM  OXBAaTbIBAIOT —IPAKTUUYECKH Bce 00/1acTH
yesi0BeyeCKO JlesiTe/IbHOCTH, MHULMUPYs. B CBOK Ouepe/ib pe/ieBaHTHble W3MeHeHMs
obpasoBarenbHoro navgmadra. OAHUM M3 CYLIECTBEHHBIX (DaKTOPOB, OKa3bIBAOLLMUX
HeroCcpeCTBEHHOe BIMsSHHUE Ha Pa3BUTHE Ue/I0BeYeCKOro KaruTasa, sIBJSIeTCS CTaBLUWM
MepMaHeHTHBIM TPOLIeCC MOyYeHUs akTyaabHbIX, LIMPPOBBIX HABLIKOB. Peanusyemble B
YuuBepcutere oOpa3soBaresibHble IpPOrpaMMbl paspaboTaHbl € yueTom TpeboBaHUM M
MepCrekTUB, C(OPMY/IMPOBAaHHbIX B HOBOM TeXHO/IOrMYeCKO# nosectke. PopMHUpoOBaHue,
pa3BuTHe W U3MepeHHe LIM(POBLIX KOMITETEHLIMH y 00yuaroLMXcs OCYLeCTB/ISeTCSs, B
TOM 4uC/le, Ha mporpamMmax LugpoBor kKadeapwl (ganee - 1IK), nogpasymeBarouux
NPUCBOEHHE JI0TIOJTHUTEIbHON KBanu(UKaLy B 06/1acTH LU(POBBIX TEXHOIOT U,

Cpead  rmpoyero  OTMETMM  HeKOTOpble  rpobseMHble  MOMEHTBI,  BbI3BaHHbIe
HapacTaroILMMH NPoLieccaMy pa3BUTHUS LIU(POBOI S5KOHOMMKH, Ha NIPe0/j0/IeHHe KOTOPbIX
HarpaBJ/ieHbl peasiMdyeMble 00pa3oBaTes/ibHbIE POrPaMMBbl:

e ocTtpas HexBatka WT-cneumanucrtoB B cTpaHe W peruoHe. Heduuur WUT-
crietanucToB K 2030 rogy mpu coXpaHsitolLeMcsi TpeH/le JOCTUTHeT OTMeTKH Oosiee
3 mnH yenoBek (AHO «LludpoBasi 5KOHOMHUKa»);

e fneduuuT  mpernopasaresiedd,  uMerowux — npopwibHoe  MT-obpa3zoBanHue.
HepocrarouHbli  ypoBeHb  LIM(POBLIX  KOMIIETEHLMH Yy  Henpo(uIbHBLIX

npernogasaresieid. HepocraTounblii ypoBeHb B3auMozencTBus ¢ [IT-komnanuamu;



* BbICOKasi KOHKYpeHL1Ms CO CTOpPOHbI KomnaHui cektopa «Educational technology»,
ocobenHo Ha pbiHKe [II10;

e JIOMMHMpOBaHMe B 0O0pa3oBaTe/lbHOM IIpoLecce TPaJULMOHHbIX, 3a4acTyl0 He
COOTBETCTBYIOLLIMX BpEMeHU TeXHOIOTMM 00yueHus;

e /I TIpOBefieHusl 1[Uu(poBoii TpaHchopmalii Bcex cdep SKOHOMHUKHU, yIpaBIeHUs,
oO1lecTBa y BCeX YYaCTHHUKOB OOLL[€CTBEHHBIX U IPOM3BO/CTBEHHBIX OTHOLIEHUN
JO/DKHBI  ObITh COPMUPOBAaHbI HABLIKM KPEaTMBHOIO TPUMeHeHUsl LM(POBbIX
TeXHO/IOTUH;

e obocTpeHue «1KM(POBOrO HEPABEHCTBAY;

e HEroTOBHOCTb COTPYAHUKOB K MacCOBOMY IPUMEHEHUI0 TeXHOJOrMkd U
MHCTPYMEHTOB LIU(PPOBOI IKOHOMHUKH.

Peammsyemble Ha LIK TexHomorun oOyveHuss mpuzaroT obpaszoBaTesbHOMY IpOLiecCy
KOHBEPreHTHbIM M KOMIUIEMeHTAapHbIA XapakTep, M03BOJISIIOT 00yuarolUMCsl MO/TyUYnThb
TPaHCBEpCa/IbHble HABBIKK, CTO/b HEOOXOJAUMble B YC/IOBUSIX pa3BUTHS LM(pPOBOI

9KOHOMHKH.
OcHOBHbIe NpuHYUNbI Op2aHu3ayuu desmenbHoCmu yugposol kageopbl

Ha @K nonyyenue pgonosiHuTenbHOM  KBaquukaumu 1o UWUT -  npodusto
OCYLLeCTB/IAeTCS B pamkax oOOyueHusi 10 JONOJIHUTeIbHBIM  MPo(eCCHOHAIbHBIM
nporpamMmaM rpodgeccuoHansHoi nepenoaroroBku MT-npoduns (panee — ITIT TIIT).
Takoit mnopxos mo3Bonsger TrUOKO peardpoBaTb Ha MOSB/SIOIMECs  JedULUTbI
KOMIETeHLMI BC/eJCTBUE ObLICTPOro pa3BUTHS TEXHOJIOTMH, W3MeHeHusi TpeOoBaHMi
pbiHKa  Tpyaa  (co  cropoHbl  paboropsaresnei) v obecrieyeHue  pocra

KOHKYPEHTOCIIOCOOHOCTH BbIITyCKHMKA YHUBEPCUTETa (CO CTOPOHBI C/yLiaresien).

Liudposasi kadenpa YHuBepcuTeTa He TIpeAroaraeT co3gaHusi 000co061eHHOro
CTPYKTYPHOIO TIOZpasfie/ieHusi, a peaju3yercs C MCI0Ab30BaHUEeM WHCTPYMEHTOB
MPOEKTHOIO yripaB/ieHusi. B paMKax camMOCTOSITe/IbHOIO TPOeKTa CO3/iaHa M TMpoJo/KaeT
COBepILEeHCTBOBaTLCsA HOBasi cucteMa ynpasjenuss JI1O ans cryseHtoB. Tako mogxop
MO3BOJISIET PEeLIUThb 3ajjauy [OBBbILIEHHUS KadyecTBa W 3()PeKTUBHOCTH yrpaB/eHus
oOpa3oBaTe/ibHbIM TTPOLIECCOM M NOTOKAaMM O0y4YaroLUXCsl, TIOCKOJIBKY MPH pear3anyu
OTIIT npuxoAUTCsl OTKAa3bIBaTLCS OT yrpaB/ieHUs Ha YpOBHe C(hOPMUPOBAHHBIX YueOHbIX

TPYIII U MepexXouTh K UHbIM OpPraHU3aljMOHHbIM eJUHULIAM.

WnpycTpuasbHBIMU NapTHEPaMU YHUBEPCUTETa SIB/ISIOTCS aBTOPUTETHbIE KOMITaHUH,

npusHaHHble smgepbl UT-oTpaciu. Kpome nukBuzanmu kKazgpoBoro pgeduimra B UT-



ctepe, TOArOTOBKM BBIMYCKHUKOB C TIPOKaYeHHbIMU LU(POBLIMUA KOMITeTEeHLUSIMHY,
CrocoOHBIX B JanbHeMlleM CTaTb JpaiiBepaMu LM(poBOM TpaHC(OpMalM¥ B HHBIX
OTpac/IsiX HapOJHOrO XO3SIMCTBA, YHHWBEPCUTET CTABUT /JIsi CeDsi psifi JOTIO/IHUTE/bHBIX
3aZiay, obecrneuMBalOIMX peasibHbIA  3axoj Begywux WT-koMraHuii Ha CBOM
obpa3oBare/ibHbIe TI/I0IAAKH, O6e3 uero J00MThCs noBbilieHus KauecTBa M T-obpa3oBanus
ype3BbIUaliHO C/IOKHO. YHUBEPCUTET aKTHBHO HMILeT HOBble MeXaHU3Mbl B3aUMO/eHCTBUS
¢ UT-komnanusiMd. B cBsisu ¢ ObICcTpbIM 0OHOB/IeHMEM LM(POBOro IMPOCTPAHCTBA M
MCTO/b3yeMbIX /IJis1 er0 yropsiZloueHus, UHCTpyMeHTOB oOyueHue Ha LIK BbicTpauBaeTcsi
c mipuBieueHWeM 3KcrieptoB w3 WT-unHgyctpun. K pa3pabotke W miperogaBaHMIO
JUCLMIVIMH, TPOEKTUPOBAHUIO W peajv3ald TPOEKTHbIX WHTEHCUBOB, BHE/JPEHUIO
COBPEMEHHBIX LIM(PPOBLIX MPAKTHUK, MCMOAb3yeMbIX B MHYCTPUH, [IPUB/EKAIOTCS

Criequa/TUCTBI-TIPAKTHKH.

B pa3pabotke W peanu3auuu oOpa3oBaTe/ibHBIX MPOrpamMM Y4yacTBYIHOT pabOTHUKU M
PYKOBOZAMTE/IM KOMIIAHWW peasibHOro CEeKTOpa KOHOMMKM: YbAHOBCKHM (umman ITAO
«TynoneB» - kKoHcTpykTopckoe 6topo, OOO BILl PA3/JOJIBE, AO «YnbsiHOBCKOe
KOHCTpPYKTOpPCKoe Oropo mnpubopoctpoenusi», OO0 «3ebpeitHc», OO0 «KapTt-naysp»,
GHITL AO «HIIO «Mapc», OOO «Ipynna komnanuii «[TPOMO», OOO
«CumbupCodr», OO0 «Cumrek [esenonment», [TAO Coepbank, AO «Asbha-baHk» u

AP-

Komnemenyuu, onbim, ycnosus 045 peaausayuu npoekma

YHUBEPCUTET HMMEeT pPa3BUTYI0 MH(PPACTPYKTYPy, BLICOKMW KaJpOBbLIM TIOTEHLMAII,
C/IOKMBLUYIOCS ~ CACTEMY  JIOTOJIHUTENbHOro  rpogeccMoHasibHOro — obpa3oBaHus,
HarpaB/IeHHYI0 O/JHOBPEMEHHO M Ha pa3BUTHe COOCTBEHHOro KaJpoOBOro IOTeHLuana, 1
Ha Y/IOB/JIeTBOpeHUe ToTpebHOCTe pervoHa B MporpaMMax IpogeCcCHOHaIbHOIo
o0OyueHusi. VmMerolyecss CTapTOBble TMO3MLMKM T03BOJISIIOT 00ECIeunTh POCT KauecTBa

JAOTMO/IHUTE/IbHBIX 06p830BaTeﬂbeIX I[IporpamMm.

OrmeTtum, uto YHusepcuteT 30 sieT paboraer B jiyxe KOHLEILUH, CHOPpMUPOBAHHON B
pamkax npoekta Lludposbie kadegpol. B 1994 ropgy B YnI'Y cosgan o6ocobneHHbIN
(haky/nbTeT, peanu3yoLMi MoAroTOBKY CTYeHTOB OJHOBPEMEHHO 10 2 CreLUaJTbHOCTSIM.
Cpegu pyrux xopoiio cebsi 3apeKOMeH/|0Ba/l TaHjeM creLuanbHocTel «IIpukiajHas
uHdopmatvka» U «DKOHOMHUKa». HaKOMIeHHbIM OMNbIT CBU/IETE/LCTBYET, UTO
MHTEerpupoBaHHble 00pa3oBaTe/ibHble TPOrpaMMbl HMHAYLMPYIOT 0COOYH0 CHHEpruio,

BBbIPA)KAIOLLYIOCS B pe3KoM pocTte 3¢ peKTUBHOCTA 00pa30BaTe/IbHOro INpoLecca 3a CueT



3MEepKEHTHOCTU U TpsIMOro ceteBoro 3¢dekra. B utore HabmogaeTcsi CyliecTBeHHOe

TMOBbILIIEHNe KauyeCTBa 00pa3oBaHMUs.

B nepuop ¢ 2022 no 2025 rr Ha uudpoBoii kadegpe YalI'Y pa3paboTaHO W yCIEIIHO
peam3oBaHo Bocemb [IIIIT  [ITI. PesynpratoMm uX  peanusanuu  sB/SeTCH
chopMHpOBaHHBIM B TipoLjecce 0Oy4yeHUsI >/€KTPOHHBIM 00pa3oBaTe/bHbI KOHTEHT,
KOTOPBIM TMOC/IY)KUT OCHOBOW i rmocsieayrommx urepaumii AIITT TITT, a Takxke

WCIO/b3YyeTCs Tpy peasinsaluu pesieBaHTHbIX OITOIT.

XapakTepHele ~ uepThl  Tpoiecca  nocrpoenusi  uudpoeor  Kadeaper  Yal'V,

Cnocoﬁcmy}omne JOCTH>KEeHHHO TTIOCTaB/IEHHBIX 3daa4:

e oOpasoBaTenibHbIM  KOHTeHT Kaxzaow Il  ¢dopmupoBancsi COBMECTHO C
MH/1YCTPUA/IbHBIMM MapTHepaMy YHUBEPCUTETa;

e Bce [ITIT cipoekTrpoBaHbl B COOTBETCTBUU € IIpodeccroHanbHbBIMU CTaHAAPTaAMU
M YUUTBIBAIOT CTEKH T€XHO/IOTUMA pernoHanbHbIX UT-komnanuid;

e BbLICOKas CTerneHb NMPakTUKO-OPUeHTUPOBAHHOCTH;

e JIIIIT mnocrpoeHbl MO MOAY/IbHOMY T[PUHLUIY, YTO [103BO/ISIET OCYLeCTBUTh
rapMOHUYHYIO MHTErpalyio OT/e/bHbIX 4YacTeid M 37eMEeHTOB IIporpaMM C
LUM(POBLIMA  MOAY/JISIMM  OCHOBHBIX  IPO()eCCHOHA/BLHBIX ~ 00pa3oBaTe/IbHbIX
nporpamm;

e TpaHcpopMmalus obpa3oBaTesbHOM MapajurMel, IojpasymeBatolliast repexos OT
K/IaCCUUeCKUX JIEKLIMA U CeMMHApOB K TPOEKTHOM JeATe/lbHOCTH, MHTEeHCHBaM,
MacTep-KjaccaMm, XakaToHaMm, pa3bopam TIpakTUYeCKUX KeHCOB M3 peasibHOro
CeKTopa YKOHOMMUKH;

e KaueCTBO oOpraHusaiuu o0pa3oBaTe/IbHOrO TMpoLiecca TIOBBILIAETCS 3@ CYer
aKTMBHOT'O MCI0/Ib30BaHUs cepBUcoB LMS yHuBepcuTera.



5. CTPATEI'MTYECKOE TEXHOJ/IOI'MYECKOE JIMJEPCTBO
YHUBEPCUTETA

5.1. Onucanue CTPpaTerudyeCcKHx l.lEJ'lEﬁ Pa3BHTHA YHUBEPCUTETA H CTPATErHd UX

AOCTHXKeHHUA

Crarb OJHUM U3 TUJEPOB B UCC/Ie/JOBaHUSX, Pa3pabOTKH U CO3[JaHUU HOBBIX MPO/YKTOB U
TeXHOJIOTMU JI/Is1 KOMIIaHUW peaslbHOr0 CeKTOPa SKOHOMUKHU, BK/IFOUEHHBIX B BbITIO/IHEHUE
HITTJT «HoBble TexHo/iOTHK COepe)xeHus1 3[4,0pOBbS», AJIs AOCTWKEeHUs Liesel AaHHOTrO

HAllHOHAJ/IBHOT'O IIPOEKTA B YdCTH:

e MpPOM3BOACTBA (M3roToB/eHMs) Ha Tepputopun Pocculickor  ®Depepaiuu
JIeKapCTBeHHbIX T[IperaparoB MW pacllMpeHusi HOMEHKJIaTypbl JleKapCTBeHHbIX
npernaparos, B T.4. pajdodapMalieBTUUeCKUX JIeKapCTBEHHbIX [pernapaToB Ha
OCHOBE POCCUMCKHUX M30TOTOB MeIULIMHCKOTO Ha3HAUeHUS,

* TIPOM3BOACTBA MEJULIMHCKUX U3/Ie/TUH.
5.2. CTpareruy TexHo/I0ru4ecKoro Ju/iepcTBa yHuBepcureTa
5.2.1. Onucanue cTpaTeruy TeXHOJOTHYECKOr0 IM/lepCTBAa YyHUBepCUTeTa

3a mnocsegHee JecATU/IeTHE TEXHOJAOTMU SIePHOM MeAULMHbI, MpeAroaarawlie
NpUMeHeHHe TapreTHbIX pagurodapmalieBTUUeCKUX JIeKapCTBEHHBIX TperapaToB (Janee —
paauodapmrperiaparbl uauM POJIIT), crasim HOBOM napagurMon AUMarHOCTUKWA U Teparvu

0HK03860ﬂeBaHlflﬁ, B T.4. Hd NNO3JHUX CTaJHAX U C METACTa3HPOBAHHUEM.

C 2014 ropa pons UCMo/b30BaHUSA B MUpe U B POCCUMM TeXHOMOrUM siIepHOM MeZMLIMHbI
HEYK/JIOHHO pacTeT. OTO CBS3aHO C Pa3BUTHEM W BHEJPEHUEM B KIMHHUYECKYIO NMPAKTUKY
HOBBIX METO/OB paHHel BU3ya/M3aliiy U JIMarHOCTUKH, pa3pabOTKOM U MCITI0/1b30BaHUEM
HOBBIX BBICOKOCMELM(UYHBIX K OIMyXO/JeBbIM KIeTKaM TapreTHbIX U TePaHOCTUUYEeCKUX
P®JIII. HoBele TexHomorun u PDJIII, co3paHHble B MHUpe B MOC/AeAHWE TOAbl, [e1arT
ANE€PHYI0 MeAMLMHY Bce Oonee 3¢dekTuBHOW U 0e30racHOM, IKOHOMMUECKH

TIPUBJ/IEKATe/IbHOM.

B nejoM, HMCII0/Ib30BaHHE TeXHOIOTUH H,E[EpHOﬁ MeIWLUHbBI T103BOJIAeT BHECTH
KOHKpETHbIIL/i BK/l1aJl B TMOBbIIEHHE TIPOAO/DKUTE/IBHOCTH J»KHW3HHU OHKODOJIbHBIX U

VAy4dllIeHWs €e Ka4eCTBd, d TAK)Ke, CHU3UTh ClJHHElHCOBbIe 3dTPdThbl 3a CHET ITOBLIIIEHUWSA



3 PeKTUBHOCTU M COKpallleHUs CPOKOB CTAl[MOHAPHOrO M aMOy/iaTOpPHOrO JieueHUsl

OHKOOOJ/ILHBIX.

MuHucTepcTBO  3ApaBooXpaHeHusi Poccuu, poccuiickue — opraHusauud  cdepbl
34paBoOOXpaHeHUss M (DapMKOMIIAaHMM OCO3HalM W BBICOKO OL|€HMBAKOT aKTyaJbHOCTb,
BOCTpeOOBaHHOCTb,  BBICOKME  TeparieBTUYeCKMd H  3KOHOMMUeCKUH  3(deKTs
MCII0/Ib30BaHUs TIPELIM3UOHHBIX TeXHOJIOTUM U MPOAYKTOB pasvodapMalyu U si/1epHOU
mveauimHbl (cv. HITTJI «HoBble TexHOMOruu cOepexeHusi 3[0pOBbs»), W AKTUBHO
MIPUXOAAT U WHBECTUPYIOT B cdepy paguodapMalu U sIepHOW MeJULMHBI — 3TOT
(akTop, BKyIle ¢ UMIOpTO3aMell|eHHeM, a TakKe BbICOKMM Hay4YHO-TeXHOJIOrHYeCKUM M
KOMMEpUYeCKMM  MOTeHLMasnoM pa3pabOoTKM W BbIBOJA HA PbIHOK OPUIMHAJIbHBIX
OTeYeCTBeHHbIX TepaHOCTUUYeCKUX PDJIIT, aB/stOTCA KIKOUEBbIMU TeHeHLUSIMU JaHHOT'O

CerMeHTd pblHKa M€HULIMHbI U 31paBOOXPaHEeHHUS.

C yuertom sr1oro, 6asupysicb Ha noteHuuase Yial'VY U ero HayuyHO-TEXHOJIOrMYeCKUX M
UHAYCTPUA/IbHbIX MapTHepoB B cdepe paauodapMalud U SePHOM  MeJULIMHbI,
YHUBEPCUTET [0 [JaHHOMY HarpasieHulo 3aseiser B rniporpammy CTII «Hosbie
TepaHOCTUUYeCKHe  paguodapMaleBTUUeCKHe  JieKapCTBeHHble — riperiapatbl IS
BU3ya/M3aliMM U Teparnuy pas/MuHbIX OHKO3abo/ieBaHMIl», KOTOPbIM, HarpaB/ieH Ha
pa3paboOTKy W BbIBOJ, HAa PbIHOK HOBBIX OTEYECTBEHHbIX TEPaHOCTHUYECKUX
pazuodapMalLieBTUUECKUX JIeKaPCTBEHHBIX TperaparoB (/11 BU3yasd3aldd U Teparuu
pas/IMuHbLIX OHKO3abo/eBaHUI) U MEAMLIMHCKUX M3/enui (MeJULMHCKUX npubopoB), U

peaii3aliisi KOTOpOro OXBdaTbIBaeT BCE CCbepI:-l HAeATe/IbHOCTH YHUBEPCUTETA.

5.2.2. Ponib yHUBEPCHUTETA B PELlIeHUH 3a/1a4, COOTBETCTBYHOIMX MUPOBOMY YPOBHIO
AKTya/IbHOCTH ¥ 3HAYMMOCTH B IPHOPHUTETHBIX 00/1aCTAX HAYYHOTO U
TeXH0JIOru4ecKoro aujepcrsa Poccuiickon ®epepanuu

YHuBepcuter C(OKYyCHpPOBaaCs Ha CO3JaHUM TNPOAYKTOB ¢ BbicokuM YI'T 1o
HarpaBiieHusiM  R&D  mpeBocxojcTBa i obecrieueHusi  B3aMMOBBITOJHOTO M
JUIATEILHOTO TIPUCYTCTBUSI YHUBEPCUTETA B HAYUHO-TEXHOJIOMMUECKUX U TIPOAYKTOBBIX

LHelo4vyKax HallUOHAJ/IBHBIX JIMAEPOB:

e HOBbIE MOJIEKY/IbI a/[peCHOM [OCTaBKM M30TOMOB MEAMLIMHCKOTO Ha3HAueHWsl /0
OIyXO0JIeBLIX K/IETOK Pa3/IMUHbIX BU/0B OHKO3aboneBanui (ot YI'T2 go YI'T 5) ans
cuHTe3a paguodapmrpenaparos.

e yCJIYTU  JOKIMHUUECKUX  MCC/Ie0BAaHMM  HOBBIX  paguodapmarieBTUueCKuX

JlekapCcTBeHHbIX nperniapaTtos (ot YI'T2 go YI'T 5).



e HOBble armnapaTHO-NIPOrpaMMHbIe KOMIUIEKCbl W peareHTbl [Jisi [POU3BOACTBA
MepCreKTUBHBIX U30TOTIOB MeJUIIMHCKOTr0 Ha3HaueHust (o1 YI'T2 o YI'T 7).

e HOBbIe anmnapaTHO-NPOrpaMMHbIe KOMIUIEKChl /s (papmauyu/paguodapmanyn/
MeauuuHbl (0T YI'T2 o YI'T 7).

e YHUBepCUTeT, B 1ieJioM, pelaeT 3ajaun AocTwkeHus 1eneir HITT/I «HoBbie
TeXHOJIOTUM  cOepe)keHUsI  3[0pOBbsi» M  HarpaBAeH Ha  obecrieueHue
TeXHOJIOTMYeCKOro JI/JepCTBa U cyBepeHuTeTa Poccuu B obsacTu:

e MpOM3BOACTBA (M3roTOB/eHUs])) Ha Tepputopuu Pocculickoli ®@epaepaijuu
JIEKapCTBEHHBIX TIperapatoB M pacliMpeHusi HOMEHK/IATypbl JIeKapCTBEeHHBIX
npernaparos, B T.4. B [IPOAYKTOBOM YacTu pajguodapmarieBTUueCKUX JeKapCTBeHHbIX
rperaparoB Ha OCHOBE POCCUUCKUX M30TONOB MeJULIMHCKOIO Ha3HAUeHusl;

e TIPOM3BOACTBA MEAULIMHCKUX WU3/eTUH.

[TpopykroBble mipoekTbl YnI'Y, B T.4. CTpaTeryeckKMid MPOEKT TeXHOJ0ru4YecKoro
mapepctBa  «HoBble  TepaHOcTHYecKWe —paadodapMalieBTUYeCKWe JieKapCTBEHHBIE
rperaparsl /s BU3yaau3aljid U Tepanuu pa3/iMuHbIX OHKo3abosieBaHMi» 06ecrieunBaroT
BK/IaJ, B OCHOBHbIe [10Ka3aTe/lud HaLMOHa/JbHOrO Tipoekra «HoBble TexHOMOrMU
cObepexxenus 310poBbsi» K 2030 rozy, a UMEHHO:

e J0/1d  paguodapMalieBTUUECKUX JIeKapCTBEHHBIX TIpernapaTroB, TPOM3BOACTBO
KOTOpbIX ocyuiecTesiercst B Poccuiickoit degepanuu — 95%;

e J0JI1 JIeKapCTBEHHbIX CPeJCTB [0 TI€PeYyHI0 CTparerMyeckd  3HauYMMBbIX
JIEKapCTBEHHBIX CPEJCTB /151 MEJULMHCKOTO TIPUMEHEeHHUs], IIPOM3BOJCTBO KOTOPbIX
ocyujectesisiercsi B Poccuiickoii dezepauy 1o MOJIHOMY LIMKI/TY, BK/IKOUasi CUHTE3
(papmarieBTHueckoi cybcranumu — 80%;

® pacliMpeHWe BBbIMYCKAaeMOW JIMHEeMKM MeAUMLMHCKUX u3genud Ha 3400 eg.,
MPOU3BOJMUMBIX OTe€YeCTBEHHBIMHU ITPOU3BOAUTESMM;

e JIOCTUTHYTbIA YPOBEHb TEXHOJIOrHUeCKOM He3aBUCUMOCTH — 80%.

5.2.3. Onucanue oOpa3oBaTe/IbHOH MO/I€/IH, HANPAB/JIEHHON Ha ONePeXXaoLL Y0
MO/JrOTOBKY CIELHA/IMCTOB ¥ Pa3BUTHE JIHAePCKUX KaueCTB B 00/1aCTH HH)KeHepHH,

TeXHO/IOrMYeCKUX MHHOBALUH, ¥ NpeANpPpUHUMATE/1bCTBA

O6pa3oBaTe/ibHasi MO/e/b Orepekarolleil MOJAroTOBKA WH)KeHePHBIX CreLUaJTuCTOB
BBICTPAMBAEGTCSl HA OCHOBE B3aWMO/IEMCTBUS K/TFOUEBBIX COCTABJISIIOIIMX: UCC/IEJOBAHUN B
obsacT (PPOHTHUPHBIX HarpaB/lIeHHH, HOBBIX pa3paboTKaX, OCYIL[ECTBISEMBbIX Ha HX

OCHOBe, M WHHOBaLMH, (HOPMHUPYEeMBbIX T[epeJoBOM MHAYCTpUEeH B  Lieroukax



Hal[MOHaNbHBIX JuepoB. [lepeceueHus JaHHBIX HarnpaB/ieHU (OPMUPYIOT OCHOBHbBIE
npeaMeTHble 00/1aCTU: WMCCNAEOBaHWST W WHHOBAIMM — TIPOM3BOJCTBO 3HAHWH,
MCCJIe/I0BaHUA 1 pa3pab0TKU — TeXHOJI0rMYeCcKoe pa3BrUTHe, pa3paboTKu 1 oOpa3oBaHUe —

HWH)KEeHEePHH, OGDHBOBaHHe W MHHOBAIIUH — CBA3b C HHﬂyCTpHEﬁ.

[onsi TIpUCYTCTBUS YHUBEpPCHUTETa B KaXKAoW ob6sacTu ompezenseT aMOULUMI0 U
XapakTepu3yeT peasbHble BO3MOXKHOCTH Ha BbIOOP MpeaMeTHONW TeMaTHMKW B paMKax
CTTII:

e Innovation — COBMECTHO C HWHAYCTpUaAbHLIMU T[apTHepaMu OMpejessieM
MHHOBALMOHHbIE Harpap/ieHus J/s1 pocta npucytctBus B ux CPT.

e Research — obnazaem cyliecTBeHHbIM UCCIe[0BaTebCKUM 3a/1€/10M, OTHOCSILLIUMCS
K pa3paboTKe M CO3[aHUI0 HOBBIX TEXHOJIOTMH/TIPOAYKTOB AJisi paguodapManu u
IZIePHOM  MeIMLIMHBI,  (OPMUPYST TOBECTKY (DPOHTHUPHBIX HCCIEJOBAHUM B
MHTepecax rapTHepPOB COBMECTHO C HayUYHBbIMU LIEHTPAMHU U YHUBEPCUTETAMMU.

e Development — pa3BuBaem pas3paboTku B rpeameTHOW 0071acTM M Co3jaeM
COBMECTHO C  MH/JYCTPUaJbHBIMM  TlapTHepaMu HOBble  oOpa3soBare/ibHble
MPOCTPaHCTBA U OIbITHO-MIPOU3BO/CTBEHHBIN I/I0LLA/[KH.

e Education — nonumaem, kakum obpasom (cozepiKaTe/sbHO U METOAUUYECKU) MOXKeM
MepeokKUTh T0JIyYeHHbIe B XO/€ BbIMO/JHEHUSI TEXHOJIOTMYEeCKUX TIPOEKTOB

KOMITeTeHLMU B 0Opa3oBaTe/ibHbI| NpoLecc.

POoKyCHMpOBKa YHUBEPCUTETA Ha IMPOAYKTOBBIN TOAXO0Z M0J TeXHOJOTHUeCKY0 3ajady B
obnacti paspaborku HOBbLIX PpaauodapmnperaparoB (PD-L1 w3 8 mnog MMH TI'K
Pocarom) ¢opMupyeT rpeumyLjecTBO B TeMaTUUeCKOM Harpap/ieHUWH, HO OJHOBPeMEeHHO
JUKTYeT HeoOXOJUMOCTb TPUB/IEYEHUs] TapTHepPOB — YHUBepcuTeToB, R&D-11eHTpPOB,
UHAYCTPUU B eAuHYyH0 Lernouky. Pukcayus JePULMTOB MO KaKJ0My HarpaB/eHHI0
dbopmupyeT 3aripoc Ha ¢dopmupoBaHue KoHcopiyma, C 4eTKUM [O3ULMOHUPOBAHUEM
ponei B 3aBUCUMOCTH OT TpeOyemMol KOMITeTeHLMHM B LIEMOYKe «UCC/Ie/l0BaHUsl —

pHBDaGDTKI/I — WHHOBALIMH — I1epeada 3HAaHUU U KOM]'IETEHL[Hﬁ».

Oco6eHHOCTH TeXHOOIMUeCKOH LIerOUKH (pa3BUTHE MCC/Ie/l0BaTeIbCKOro MoTeHIMana —
MOBBILLIEHWEe YPOBHA TEXHOJOIMYECKOro TIiepeziesia — T[IOJIMTUKA — KarnuTa/u3aLuu
pa3paboTaHHbIX TEeXHOJIOTMH B MHTepecax TeXHOJIOTMYeCKUX JIMJepPOB) U CTereHb
KPUTUYHOCTU TpeOyeMbIX KOMITeTEHLMM OrpejesisieT 3arpoC Ha WX pa3BUTHE B
yHUBepcUTeTe, (OpMUPYs MepedyeHb MPOEKTOB B 0bacTu oOpa3oBaresibHOM, HAayYHOU U

HWHBIX ITOJIMTHK YHHBEPCUTETA 110 UX JOCTH>XE€HUHO.



OOpa3oBaresibHble TIPOrpaMMbl MPOEKTUPYIOTCs OT 3arpoca Ha KajpoBoe obecrieueHue
JesiTe/IbHOCTH TI0 pa3paboTKe M CO3[,aHMI0 HOBBIX TIPOAYKTOBBIX PeIIeHH COBMECTHO C
R&D-komanzamu.  MogenupoBaHve  obecrieueHuss  oOpa3oBaTe/bHOrO — Iporecca
OCYyLLeCTB/IsSIeTCST B JIorMKe oOpaTtHoro  rmnpoektupoBaHusi  «R&D-npopykt —

obpa3oBarenbHasi IporpaMmman.

CopeparenbHo  oOpa3oBaresibHble — TIPOrpaMMbl  OMpeJEsISIOTCS  CrieluUKOi
CO37aBaeMbIX TEXHOJIOTUUECKUX U TIPOAYKTOBBIX pellleHui. HayuHo-uccienoBarenbCcKue
pa3paboTku B cepe MexaHHM3MOB /I0CTaBKU (papmripernapaToB U NMouck muiieHed (YI'T
1-3) B MHTepecax napTHepoB (hOPMUPYIOT MCC/IeA0BaTeIbCKUI 3a/ie/1 B HOBOW 00/1acTH.
TexHosiornyeckue pelieHusi Mo CO3[aHUI0 TapreTHbIX MenTuAHbIX Mojekyn (YI'T 5)
obecrieunBalOT TpeuMMylecTBa 3a cueT 3¢dexkra Mmacimitaba OT BCTpaMBaHUSI B
TeXHOJIOrMYecKre Liernoykyd naptHepoB. [IpoaykroBble pelueHuss B 00/1acTU LU(POBBIX
npousBoAcTBeHHbIX TexHonorud (YI'T 9) obecneunBarOT TOYEUHOCTL TMPUCYTCTBUS
pe3ynbTaToB R&D-edaTe/lbHOCTH.

Temarnueckoe  cogepkanne — R&D-pestenbHoctd B obmactd pa3paboTku
(hapmarieBTUUECKUX CYyOCTAHLMA U TeXHOJIOTU orpejesisieT NMoTpeGHOCTh UHAYCTPUM B
Kajipax Ayisi coszanust R&D-npojykra B pa3pese HOBBIX po/ieit U HeoOX0AUMBbIX 1 HUX
HabopoB komnereHiui. Habopbl KomneTeHIMi B pa3pe3e HOBBIX POJiei B 3aBUCHMOCTH
OT COojepXKaHUsl [esiTeJIbHOCTU B IpOeKTe OripejesisiioT TpeboBaHUs K BbIIyCKHUKAM

obpasoBaTe/ibHbIX [1POrpamMm.

uzaitH o6pa3oBaTeibHBIX MPOrpaMM BK/IKOUaeT Habopbl 06pa3oBaTe/ibHbIX aKTUBHOCTEH
C cogepkaHueM, (OpMHpPYeMbIM COBMECTHO C HWHAYCTPUAIbHBIMM TapTHEpamu, |
HOBbIMM 0Opa3oBatesibHbIMU (popmaTamu. HoBble oOpa3oBarenbHble hopmartsl, Hanbosee
a/larTUPOBAHHBIE 1107, Crieliu(UKy UCC/Ie0BaTe/IbCKOM AeaTe/TbHOCTH U 1esITe/IbHOCTH T10
pa3paboTKe MpPOJAYKTOB (HayuHO-WUCCJIe0BaTe/IbCKUe CeMUHApbl, KeMCbl OT IapTHEpPOB,
JeMOHCTPALMOHHbIE MAacTep-K/IacChl Ha OIBITHLIX II/IOIIa/Kax, IpoeKTHas pabora,
HaCTaBHUYECTBO) JO/DKHBI TIPOEKTUPOBATHCSI COBMECTHO C COTPYAHUKAMH — HOCUTE/ISIMU
KOMIIeTeHL[UH, HeroCpe/ICTBEHHO BK/IIOUEHHBIX B BbINO/HeHHe R&D-1poeKToB.

MO,[[EJTB 06pa30BaTEHbHOﬁ AeATEe/IbHOCTHU BKJ/IKOUdeT TPU YPOBHS:

1. npodeccuoHanbHast 6a30Bast OArOTOBKA;
2. KOMINETeHMM B TIpeJMETHOM 00/IaCTM CTpaTerMueckoro TeXHOJOrMUeCcKoro

MPOeKTa, UCCIel0BaTe/IbCKOM JlesiTe/TbHOCTU U pa3paboTKe TeXHOIO0TUi;



3. UHAUBUlya/lbHasi TIpod)eCCMOHabHAs TIOArOTOBKAa B Xoje BK/OueHUuss B R&D-
NpoekTbl U (OKYCHMPOBKa JleATeNbHOCTH oOyuaromierocs Ha JOCTYDKeHHe

MPOZLYyKTOBOI'O pe3yJibTara.

Uepes Bce ypoBHM IIPOMUIBHBIX OCHOBHBIX  OOpa3oBaTe/IbHBIX  MPOrpaMM,
opueHTHpOBaHHbIX Ha TemaTwky CTII, mpoxoguT CKBO3HOM MOAy/b (HOpPMHPOBaHMS
WH)KeHePHBIX KOMITeTeHL.

Kaxxomy 0bpa3oBaTe/ibHOMY YPOBHIO COOTBETCTBYET CBOM YPOBeHb MH(PACTPYKTypbI —
or yuebHeix smaboparopuii u TYHJI nHa mepBoM ypoBHE [0 CreLUaIM3UPOBAHHBIX
obpa3oBaTe/ibHBIX  MPOCTPAHCTB, MaTepHa/JbHO-TeXHUYeCKOM 6a3bl M TUIOIIA/ 0K

MH/1yCTPUa/IbHBIX NTApTHEPOB U yuyaCTHUKOB KoHCOpLiMyMa Ha TpeTbeM YPOBHE.

MoaynbHbI  TIPUHLIMIT  TIOCTPOeHUs1  oOpa3oBaTe/lbHbIX Tporpamm  obecrieurBaeT
MCC/Ie/l0BaTeNbCKY0 M MHHOBALMOHHYIO (OKYCMPOBKY 0Opa3oBaHMsi Ha BKJ/IHOUEHHE
CTY[EHTOB B peasnu3auuio (PpOHTUPHBIX 3a/jau, COZlepyKaHue KOTOPbIX TpaHCHOpMUpyeTCs
1oz, HOBY1O 06/1aCTh, YPOBEHb, TEMATHUKYy M HarpaBIeHHOCTb CO3[aHUs TEXHOIOTHUeCKUX

MPO/JYKTOB.

OOpa3oBaTe/ibHbIH ~ MOAY/IL — onpezenser Temaruueckuid ¢okyc u  dopmupyer
JesiITe/IbHOCTHYHO  KOMIEeTeHLIMIO BbITYCKHUKA, OTBEYAlOLyl0 Ha COOTBETCTBYHOLMM
3anpoc uHAycTpur. COOTHOLLIEeHWe MOAy/Ied M UX CTPYKTypa AuddepeHLupyroTcs B
3aBUCUMOCTH OT Tepuozia 0OyuyeHusi C pOCTOM J1esATe/IbHOCTHOIO KOMITOHEHTa 10 Mepe

0CBOeHUsi oOpa3oBaTe/ibHOM nporpaMMbl. Mo/y/ib BK/IHOUaeT B cebs:

1. npoekTHYy10 paboty, KoTopas obecrieyrBaeT rpoAyKT-OpUeHTUPOBAHHOCTD,

2. mporpamMmMupyembiii  0Opa3oBaTe/IbHbIM  KOHTEHT, OIpeZe/sieMbli  MPOeKTOM,
BBITIOJIHSIEMBIM  CTYZileHTaMM / KOMaH/aMH, KOTOpbId obecrieunBaeT peduieKcuio
NesTeIbHOCTH CTY/EHTOB,

3. obpa3oBarenbHble (opMaTbl, obecrieunBarole TpaHChep MCC/Ie0BaTeIbCKUX

Pe3y/1bTdTOB B 06p830B8T€J’IbeIe KOMITOHEHTEI.

Takoil 1oAXoA TMO3BOMUT OBICTPO aKTya/IM3MPOBaTh KaK COJep)KaHWe MOAY/s, Tak U
oOpa3oBaTe/bHY!0  mporpammy it obecrieuyeHMsi  KOppesisifuM  Hay4HO-
MCC/Ie/loBaTeNlbCKOM M 00pa3oBaTe/lbHOW JIeATe/IbHOCTH, a TakXKe [esiTe/IbHOCTU B

obnactu TpaHcdepa TEXHOIOT U,



YHuKa/bHble HaOOpbl 00pa3oBaTeNbHbIX MOAYy/ed B 3aBUCUMOCTH OT COJ€epKaHUs
JesITeIbHOCTH B TIPOeKTe (hOPMHUPYIOT MH/AWBH/ya/IbHBIE 00pa3oBaTe/bHbIe TIPOrPaMMBI.
UnpvBuayanu3anus oOpa3oBaTenbHbIX TpaeKTopuil oOydarouuxcsi obecrieurBaeTcs
MyTeM MX CaMOOIIpe/ie/ieHUs1 Ha Pa3HbIX YPOBHSX OCBOEHUSI MOJy/ieil C BO3MO)XHOCTbIO
MOAyunuTh TpebyeMbiii HabOOp KOMIIETEHLIUH, OMpeJe/sieMbIX HCC/Ie40BaTebCKOM
TeMaTHUKOW TNpOoeKTa U UX pojbio B HeM. OOpa3oBare/nbHble pe3y/bTaThl M0 OCBOEHUIO
MPOEKTHBIX MOAyJieil 0Opa3oBaTe/IbHOW MporpaMMbl (POPMUPYIOT MOPT(eb MPOeKTHbIX
peieHuii, BKaouaembix B BKP. O6ecrneunBaercs ¢ukcaiusi 00pa3oBaTe/ibHbIX

pe3y/IbTaToB uepes3 LIM(ppOBOH Clie,

OtpenbHble 0Opa3oBaTe/ibHble MOAY/IW MOTYT ObITb COOpaHbI B IPOrpamMMbl MOBBILLIEHUS]
KBa/M(UKaLmMu s anpobaumu ¥ ObICTpOM HACTpPOMKM 00pa30BaTe/IbHOrO KOHTEHTA.
CoBokynHOCTb 0Opa3oBaTe/ibHbIX MOJYJ/el, aripoOUpoBaHHLIX B (popmare Iporpamm
AI10, MoryT fanee «BbipacTaTb» B HOBble IPOrPaMMBbl.

Pa3BuTtre nuepCcKuX KauecTB B 00/1aCTM WH)KEHEPUH, TEeXHOJOIMUeCKUX WHHOBALUH, U
npeArnpuHUMaTe/IbCTBA  obecrieunBaeTcsi 3a  CUeT  BK/IIOUEHMss B (hopMarsl
obpa3zoBare/1bHOM MoOZie/n MPOEKTUPOBAHUS TpekKa TeXHOJIOIMYeCKOro
npearnpuHuMarebctBa. OH BbICTPaWBaeTCsi B JIOTMKe I1/1aT(OPMbI TEXHOJIOTHYeCKOro
pa3Butus KomreteHUMd R&D W MHKUHUPUHIOBBIX LIEHTPOB, M TIOJATOTOBKW B
R&D-«cmoe» HOBOro I0KOJIeHUsI WH)XXeHEepoB, BJaJeOIMX CUCTEMHBIM B3IVIS/OM,
HAayKOEMKUMH, LM(PPOBBIMU U MYJALTUAUCLMIIIMHAPHBIMU TeXHOJOrMsIMA. OCHOBHbI@
KOMIIOHEHTbl  T10C/1e/J0BaTe/IbHOr0  (DOPMHUPOBaHUsI  KOMIeTeHLMH B obsiactu
TeXHOJIOTMYECKOro TpeANpUHUMATE/IbCTBA PeaM3yroTCsl Ha TaKMX IJIOLa/IKax, Kak
ITpeanpuHUMaTe/ibCKasi ~ TOYKA  KWIEHWsl,  akcejepaljMOHHas  rporpamMmma /s
(opMHpOBaHUS U POCTa TNPOEKTHbIX KOMaH/[, YHUBEPCUTETCKasi CTapTar-CTyjusl Kak
MHCTPYMEHT TIOA/IeP>KKU M pa3BuTHs, LleHTp TpaHcdepa TexHOMOrui, 006ecreynBaroLyi
B3aMMO/IEMCTBHE C 3aKa3uMKaMM W WH/YCTPUa/IbHbIMUA [apTHEPaMM, BbICTPaMBaHHUE
MHTErpaljMoOHHBbIX LeroyeK, CHATHe 3anpoca KOMMaHuh W (OpPMHUPOBAHHE HOBBIX

TEXHOJ/IOTHUYECKHX TIPOEKTOB.

Tematuueckud (OKYC CTpAaTeruyeckoro TeXHOJOTHUYeCKOro TIpOeKTa Orpejesisier

NIPUOPUTETHOCTh HarlpaB/eHU 00pa3oBaTe/bHBIX NIPOrpamMmMm:

06.00.00 Buonoruueckue Hayku, 33.00.00 dapmaiusi — oCHOBHbIe 0Opa3oBare/bHbIE
MIPOrpaMMBbl BBICILIETO U CTeLiMa/IM3upOBaHHOr0 00pa30oBaHUs ¢ NMPO(UISIMU MOATOTOBKH,

coorBercTBYtolUMM Tematuke CTII B ob6smactu wucciegoBaHuii M pa3paboTKu



TepaHOCTUYEeCKUX  paguodapmalieBTUUeCKUX  JIeKapCTBeHHbIX  IpernaparoB  [i/isi

BU3ya/M3aliuM U Tepanuy pa3IuuHbIX OHKO3a00/1eBaHUH.

01.00.00 Marematuka u mexaHuka, 02.00.00 KomrmbtoTepHbie ¥ UH(GOPMaLMOHHbIe HAYKU
— OCHOBHBbIe oOpa3soBaresibHble TPOrpPaMMbI  BBICIIET0 U CIEL[AaJTU3UPOBaHHOTO
oOpa3oBaHus ¢ NpopU/ISMHU NOATOTOBKH, COOTBeTCTBYIOIMMU Tematuke CTII B obnactu
MOWCKa, aHaau3a U 006paboTku (B T.U. C uCroab3oBaHueM M) MoeKy/ispHbIX CTPYKTYP
PeLIeNTOPOB OMYXO0JIeBLIX KJ/IETOK /i1 BbIOOpa B KaueCTBe MMILEHW JIJIsi Halle/IMBaHUs

pPaZiMOHYK/IU/0B U co3/iaHust HOBbIX PDJIIT.

31.00.00 KnuHuyeckass MeJMLiMHa — B paMKax TeMaTH4YeCKOro HaripaB/ieHusi I10
paspaborke PDJIIT: peanusaims nporpamm AI1O / Bropoit KBanuduKalyydy 1o TeMaTuke
(dapMuH>KUHUPUHTa, oOyueHWe Ha TPOQUIbHBIX MarucTepCcKMX Iporpammax —Iio
Harpap/ieHuo «buosorusi»; B paMKax TeMaTHueCcKOro HarpapaeHusi 0e30rmacHOCTH
npuMeHeHusi P®DJIIT B MeAMLIMHCKOM KOHTeKCTe: peanvsauus nporpamm [I1O 1o
TeMaTuke KiauHuueckoro BosjeictBusi PDJIIT Ha opraHusMoMm mnaljueHTa, BKJ/IKOYast
KIMHUYECKHe TIposiB/ieHus], 1oOouHble 3((eKTbl M peakilud OpraHu3Ma Ha TaKue

rperiaparsbl, peajay3ars NporpaMmmbl OpAUHATY Phbl.

s KoMrieHcaLmy Ae(ULMTOB B 3aBUCUMOCTH OT obacty Bo3HUKHOBeHus (Ed nam R—
D-I) wucnonb3yercss ceTeBoi ¢opmar peanusaliud oOpa3oBaTe/bHOM TPOrpaMMbl C
By3aMU W [IpUB/IeYeHUe WH/yCTPUa/IbHBIX [AapTHEPOB — YyuyacTHUKOB KoHcopruyma
(KaszaHckui (hepepanbHbIN YHUBEPCUTET, YNbsIHOBCKUH roCy/lapCTBeHHbIN
rejlaroruyeckuii  yHuBepcuret, deziepanbHbld MeJULUMHCKUNA OHOPU3NUECKUH LIEHTP
umenu A.N. BypnHassua», PMBA Poccun, I'pynna komnanuii «Tectlen», Komnanus
«entrp Tepanoctuku» (Papmarom), Komnanusi «IIpocrop dapma» (Papmarom), AO
«YNIbSTHOBCKOE KOHCTPYKTOpCKoe 6ropo npubopoctpoenusi» (KPOT), AO «B/O «M3oTomn»
(Pocarom) u ap.

5.3. Cucrema ynpap/1eHHUA CTpﬂTEl"HEﬁ AOCTHIKEHHUA TEXHOJIOrHYECKOro JIMaepCcTBad

YHUBepCHTeTa

Mogenb yripaBieHust CTpaTerveit A0CTUXKEeHUs] TeXHOJI0TMYeCKOro JI/1epCTBa BK/IKOUaeT B

cebst TPU KOHTYpa: CTpaTeruyeCKUi, TaKTUUeCKUM U OTIepaTUBHBIM.

Crparernyeckuii KOHTYp BO3HMKaeT W (DyHKLJMOHUDYeT Ha IlepeceuyeHUd WHTepecoB
YHHBEPCUTETA U SIKOPHBIX CTEMKXO//IepOB — KBa/IM(ULMPOBaHHbIX 3aka3unkoB HITTJI

«HoBBIE TEXHOJIOTUH Cﬁepe}KEHHﬂ 340POBbsI», BXOAAIIUX B KOHCOPLHUYM.



Ha cTparernueckoM ypoBHe yripaBieHusi jeilcTByeT KoopJuHal[MOHHBIM CoOBeT (B
COCTaBe DPYKOBO/JWTENeH OT WHAYyCTpUaNIbHBbIX TapTHepoB, Yial'Y u peruona) u Oduc
TEeXHOJIOTMYeCKOro JIM/IepCTBa YHUBepCUTeTa (B COCTaBe 3aMecTUTe/leld PyKOBOAWTeseu
0 Pa3BUTHIO OT UH/yCTPUa/IbHBIX MapTHEPOB, Yal'Y U peruoHa).

K KOMITETEHLIUAM CTPATETMUECKOI'0O KOHTYPd OTHOCATCA C/IeYVHOIHE (l'.)YHKL[HHI

1. CoBmecTHOe (OpMHpPOBaHHWE TIPOEKTOB HOBBIX IPOAYKTOB, TpeOOBaHMM K UX
noTpebUTe/IbCKUM CBOWMCTBAM M BHYTPEHHUM XapaKTePUCTHUKaM, 3KOHOMHUYECKUM
napameTpam Jisi MOCAeAYIOLero UCMoab30BaHUsI B MPOAYKTOBO-TEXHOIOT MU CKON
LieroyKe rapTHepoB.

2. [TocTosiHHBIM aHanu3 I[pejroaraeMbiX CBOMCTB, XapaKTepUCTUK U TlapameTpoB
R&D-npogykroB (peduiekcBHOe yripaB/ieHue cBoWcTBaMU R&D-npogykToB).
[TpuHsATHE pellieHri 0 KOPPeKTUPOBKe.

3. ®opmupoBanuve mnepcrekTUBHOro 1jiaHa BbirnoaHeHuss CTII u R&D-rnipoekTtos,
oripejiesieHie 06beMOB U UCTOUHUKOB (PUHAHCUPOBAHUSI.

4. YnpasjieHde COBMeCTHbIM co3gaHueM R&D-ripogykroB B pamkax CTII
(pediekcHBHOe yripaB/ieHHe CO3J,aHUeM MPOAYKTA).

5. [IpuHsiTHe OCHOBHBIX TIpaBU/1 MO BepU(PUKALMKM Pe3y/lbTaToB, [PUHLIUIIOB
otuyxzaeHus R&D-npoaykros.

Ha crparernueckom ypoBHe yrpasienusi pedctByet Illta6 Ilporpammbl passutusi (B
coctaBe pykoBozacTtBa Ynl'V¥, pykoBoguteneid obOpa3zoBaTesnbHbIX nporpamMm UM R&D-
HarpaB/eHW, BeAyLIMX CIeLUaJMCTOB WHJYCTPUA/IbHBIX TMapTHEPOB), KOTOPBIM
nonyyaetr or Oduca TeXHOJOrMUeCKOro JMJepCTBa YHUBEPCUTETa COOTBETCTBYIOLL{HE
Lie/ieroiaraHusi ¥ 3arpockl B UHTepecax pa3paboTKu U COMPOBOXK/EHUS X0/la peain3aLyu
CTpaTeruy JOCTWXKEeHUsI TeXHOJIOrMYeCKoro JIMAepCTBa YHUBEpPCUTeTa, a Takke

BbirosiHenusi CTTI.

TakTUueCKUid KOHTYP BBITIOJIHAET CJeyrole (QyHKLMU YIpaB/JIeHUsl TPU y4acTUH

rpe/icTaBUTe/Iel CTeMKX0/1/1epOoB:

1. Oripesienienye, peanu3alsi, MOHUTOPUHI, KOPPeKTHPOBKa 00pa3oBaTe/lbHOW U
R&D-nommTuk  (NpUHUMNOB, TMpaBWw1 M  HOPM  MCC/IE0BATeNbCKOM U
oOpa3oBare/ibHOM JieATe/IbHOCTH U UX NIPSIMOI B3aUMOCBSI3H).

2. OnpesiesieHe  cofep)kaHusi obpasoBaTe/lbHbIX TIPOrpaMM B COOTBETCTBUU C

MPOAYKTOBOW M Tematuyeckor (okycupoBkor R&D - mpoekrtoB, TpebGoBaHui K



pesynbrataM o0pa3oBaHus W BepudMKaLMM pa3paboTaHHBIX TMPOrpaMM, BK/IKOYas
pa3BUTHE UHPPACTPYKTYPHI.

3. YnpaBneHue NnapTHepCTBaMH, CO3/aBaeMbIMMU [J1s1 BbIITOIHEeHHUsS R&D-npoekToB u
peanu3aiuu 00pa3oBaTe/bHbIX POrpamMM.

OnepaTuBHBIM KOHTYp o0ecrieuuBaeT aJIMUHHMCTPHPOBaHWE OCHOBHBIX IIPOLIECCOB M
obecrnieunBaet cO0p apTeakTOB /leATeIbHOCTH /ISl IPUHATUSL PeLLeHUIA:

1. Opranusaius BeinoaHeHuss R&D-npoekToB. Bepudukaliys pe3yibTaToB.

2. OpraHusanyst MpOEKTUPOBaHMsI 0DOpa3oBaTe/IbHLIX TPOrPaMM W TIPUEM/IEMBIX
obpa3zoBare/bHbIX (JOPMATOB «OT pe3y/bTaTar.

3. Kontposb 06pa3oBaTe/ibHbIX pe3y/bTaToB € MO3ULMU YIIOTpeb/ieHusl BbIYyCKHUKOB.

4. PR, otO0Op ¥ CONpPOBOXK/EHUE Ta/IaHT/IMBBIX CTYAEHTOB J/Isl BK/IIOUEHUs B HayuHbIe

KOJ/IJ/IEKTHBBI.
5.4. Onucanue CTPpaTerndyeCKuXx TeEXHO/IOTrHUYEeCKHX ITPOeKTOB

5.4.1. HoBble TepaHocTHUeCKHe pajuodapMaleBTHYECKHe JleKapCTBeHHbIe
npenaparsl A/if paAUOHYK/IUAHON BHU3ya/IM3al{UHM M PAaMOHYK/IUAHOM Tepanvuu

Pa3/IMYHBIX OHK03a00/1eBaHUM

HoBble TepaHocTHueckue paguodapmalieBTUYecKue JieKapCTBeHHbIe TMperiaparbl s
PaJMOHYK/IUAHOW  BU3ya/M3aliuM M PAJAUOHYK/JMJHOM  Tepariud  pas/IMuHbIX

OHKO03a00/1eBaHU
5.4.1.1. lleas M 3aaum peasiM3alMi CTPATeruyecKoro TeXHo/I0oru4ecKoro npoeKTa

Llene CTII: pa3paboTka, permcrpauusi ¥ BbIBOJ, COBMECTHO C WH/AYCTPHAbHLIM
napTHepoOM Ha PbIHOK HOBBIX 0TeueCTBEHHBIX TepaHOCTUUECKUX
paguodapMaleBTUUeCKUX  JIGKAPCTBEHHBIX  IIpernaparoB Ui pajiMOHYK/IUAHOM
BU3ya/M3allMM M PaJMOHYK/JWJHOM Teparuiu pas3/MyHbIX OHKOo3aboneBaHuM (pak

MOJIOUHOM >KeJie3bl, paK JIerkoro, pak ro/Kesyl04HOM »KeJie3bl).
Cpok peanmumsanuu: 2025r. — 2030 r.

1. Tlouck v aHamu3 MOJIEKY/ISIpHBIX CTPYKTYp PD-perientopa B KauecTBe MHUILIEHU
Hale/JUBaHus paJuoHyKIua0B U co3panus PDJIIT Ha ocHoBe nentugHoro nvrasHga PD-
L1, rponiHoro K PD-penentopy. YI'T1.



TexHosiornyeckasi KOHLeNLUsI Au3akiHa mentuaHoro nauraHga PD-L1, tporHoro K PD-
petientopy. CTpPYKTYpHBIM aHa/lvM3 MOJIEKY/bl-MUIIIEHH U1 TeNTHAHOIO JIMraHja

TeopeThuYeCcKoe Mo/e/IMpoBaHue UxX B3aumozencteus. Y1 T2.

3amaua BeinonHsieTcss B kKoomepaiuu ¢ MI'Y, 'K «®apmatom» (MHAYCTpUATbHBIM

rapTHep).

2. Pa3paboTka /1abopaTopHOro persiamMmeHTa CMHTe3a KaHAMW/JaTHBIX MeNTUAHbIX JIMTaH/0B
Ha ocHoBe PD-L1 u skcrniepumeHTanbHOe 000CHOBaHME TEXHO/JIOTMUECKOr0 periaMeHTa
cunre3a POJIIT Ha ocHoBe nentugHoro auranga PD-L1 u usoronos Ga-68, Lu-177, Ac-
225. YI'T3.

3agaua BbinosiHsgeTcsa B kooriepauuu ¢ ®MBLl um. A.U. BypHa3ssHa, 'K «®apmaTom»

(MHAYCTpHAILHBIN TTApTHEP).

3. TlpoBepenue wuccnegoanuii PDJIIT Ha ocHoBe nentugHoro sauraHga PD-L1 wu
u3zororoB Ga-68, Lu-177, Ac-225 in vitro Ha pasauyHbIX OMNYXOJIeBbIX K/IeTKax.
Paszpaborka s1abopaTopHOro pernamMeHTa TeXHOJOIMM CHHTe3a paZMOMeueHHOro
MenTUuAHOro auradga. Y114,

3azaua BbINoaHsgeTcst B Koorepauuu ¢ AO «M3oton», MBIl um. A.W. BypHassHa,

HMMII oukonoruun um. H.H. Bnoxuna, I'K «®Papmarom» (MHyCTpUabHBINA ITapTHEP).

4. i3aiiH U rpoBejeHre AOKAMHUYecKuX uccnegoBanui (JKW). [Tonyuenune roroBoit
nekapctBeHHOM (opmbl PDJITT Ha ocHoBe nentugHoro auradga PD-L1 v usoronos Ga-
68, Lu-177, Ac-225. Pa3paboTka OnbITHO-MPOMBILLZIEHHOTO persiameHTa cuHTe3a PDJITI
Ha ocHoBe rnentuaHoro auranaa PD-L1 v u3oronoB Ga-68, Lu-177, Ac-225. IlogroroBka
rakera JOKyMEeHTOB Ha rosydyeHue pasperuenus Ha KU 1-i1 ¢aser. YI'TS.

3azaua BbINojHseTcs: B Koorepauuu ¢ ®MBL um. A.U. bypHaszsna, HMULL onkonorun
uM. H.H. BnoxuHa, 'K «®apmarom» (MHAYCTpUaIbHBIN NTapTHEP).

5. IlpoBegenune kauHuyeckux wuccnepoBaHui (KW) roroBoi JekapcTBeHHOW (OpMEbI
P®JIIT na ocHoBe nernrugHoro svradga PD-L1 u usoronos Ga-68, Lu-177, Ac-225. ®a3a
1. YI'T6.

3agaua BbinosHsgeTcss B koonepauuu ¢ AO «M3oton», ®MBIl um. A.M. BypHa3ssiHa,

HMMWL] paguonoruu, 'K «®apmatom» (MHAYCTpUanbHbIN MTApTHEP).



6. TlpoBeneHue kKauHUuYecKux ucciaegoBaHuii (KWM) rortoBoil JjieKapCcTBeHHOM (HOPMBI
P®JIIT Ha ocHoBe nienrtugHoro smrasga PD-L1 u usoronos Ga-68, Lu-177, Ac-225. ®dasa
2. YI'T7.

B koonepauyun ¢ AO «M30ton», ®MBLl um. A.W. bypnassana, HMWUILI paguonorum,

dapmarTom.

7. Peructpauust PDJIIT Ha ocHoBe nientuaHoro auraiga PD-L1 u usotonos Ga-68, Lu-
177, Ac-225. YT'T8.

3aziaua  BbIMoaHseTcsi B Koorepauuu ¢ AO  «M3oron», I'K «®apmarom»
(MHAYCTpUAIBLHBIN NIApTHEP).

8. TpaHcdep TeXHONIOTMU U MPOJYKTa B TIPOM3BOACTBO B COOTBETCTBUU C TpebOBaHUSMU
GMP. YI'T8.

3azaua  BbIMoaHsieTcsi B Koomepauuu ¢ AO  «M3oton», I'K «®dapmarom»

(MHAYyCTpUaIbHBIN MTapTHEP).

9. Cepuiinoe npousBozactBo PDJIIT Ha ocHoBe nenTugHoro auradga PD-L1 1 usotonos
Ga-68, Lu-177, Ac-225 va GMP-nowmjagke UHAyCTprasibHOro naprepa. YI'T9.

3azaua  BbIMoaHsieTcsi B Koormepauuu ¢ AO  «M3oron», I'K  «®Dapmarom»
(MHAYyCTpUAIbHBIN MTapTHEP).

5.4.1.2. OnucaHue CTpaTeruyecKoro TexXHo/J10ru4eckKoro rnpoeKra

3a mnocsegHee JeCATU/IeTME TEXHOJOTMH SIGPHOM MeJULMHBI, TMpeAroarawlie
NpUMeHeHHe TapreTHbIX paguodapmalieBTUUYeCKHX JIeKapCTBEHHBIX TperapaToB (Janee —
paauodapmrperiapatbl uauM POJIIT), crasnm HOBOM napagurMon AMarHOCTUKWA U Teparuvu

0HK03860H€B8HHﬁ, B T.4. Ha NNO3JHUX CTaAHUAX U C METACTa3MPOBAHUEM.

C 2014 roga aoss UCMoO/Ib30BaHUS B MUpe U B POCCHMU TeXHOJIOrUH s1/IepHOM MeJULIUHBI
HEYK/IOHHO pacTeT. JTO CBA3aHO C pPa3BUTHEM U BHEJpEHHEM B K/IMHUYECKYI0 MPAKTUKY
HOBBIX METO/IOB paHHel BU3ya/M3alliy U JMarHOCTUKH, pa3paboTKOM U MCIIO0/Ib30BaHUEM
HOBBIX BbICOKOCTIELIU(PUUHBIX K OIyXOJIeBbIM K/e€TKaM TapreTHbIX U TepaHOCTUYeCKUX
P®JIII. Hosele TexHonoruu u PDJIII, co3maHHble B MUpe B MOC/AeAHUE TO/bl, [e/at0T
flepHyl0  MeguLuHy Bce Oosee 3ddexTuBHOM UM 0Oe30macHOM, 3KOHOMUYECKH

HpHBHEK&TEJ’IbHOﬁ.



B 1esoM, WCIOAb30BaHWE TEXHOJIOTUI siZIepHOW MeAMLIUHBI [103BOJISIET BHECTH
KOHKDEeTHbIM BK/aJ, B TOBBbILLIEHUe TMPOJO/DKUTEIBHOCTU JKU3HU OHKOOOJIBHBIX U
YAyUllIeHUs] ee KauecTBa, a TakKe, CHU3UTh (DMHAHCOBbIE 3aTpaThl 3@ CUET TOBBIIIEHUS
3(PeKTUBHOCTH M COKpallleHUs CPOKOB CTAl[MOHAPHOrO M amOy/1laTOpPHOTO JieueHUs

OHKOOO/IbHBIX.

MuHucTepcTBO  37paBooXpaHeHusi Poccuu, poccuiickue — opraHusauud  cdepbl
3paBooXpaHeHusi U (apMKOMIIAHUM OCO3HA/IM U BBICOKO OL[@HWMBAKOT aKTyajbHOCTh,
BOCTpeOOBAaHHOCTb,  BBICOKME  TeparieBTUUeCKMM W IKOHOMHUUeCKMM  3(hdeKTbl
MCII0/Ib30BAHUS TIPELIM3UOHHBIX TEeXHOJIOTMU W TMPOAYKTOB $J€PHOU MeJULIUHbI (CM.
HIITJI «HoBble TexHonoruu cOepexeHusi 340pOBbsi»), W AKTUBHO TMPUXOAAT U
WHBECTHUPYIOT B cepy paguodapMaliyii U siiepHOM MeJULIMHBI — 3TOT (haKTOp, BKYyIIE C
MMIIOpTO3aMell|eH1eM, a TaKKe BbICOKUM TOTeHLMa/IoM pa3paboTKU U BbIBOJA HA PbIHOK
OpPUrMHA/IbHBIX OTeUeCTBEHHbIX TepaHoCTUuecKUX POJIII, ABAsAOTCH  K/IHOUYEBbIMU

TeHAEHLHUAMHA AdHHOI'O CerMeHTad pbIHKd MeAWLIMHbI U 3APaBOOXPdHEHHSI.

Kak 13BeCTHO, MpeLu3MOHHOCTD S/1€PHON MeAMLIMHBI JOCTUIaeTCs 3a CUeT Hale/IMBaHUs
JMAarHOCTUUECKUM W/WIA TepareBTUUeCKUM HM30TONOM MeAMLMHCKOrO Ha3HaueHusl Ha
Ouomapkep — MuULIeHb, CreLU(PUUHYIO /151 KOHKPETHBIX OIyXO/eBbIX KJ/IeTOK, KOTopast
pery/impyer pocCT, TpPOrpecCUpoBaHHWe, WMMYHOCYIIPECCHI0 M MeTacTa3upoBaHHe

OITyXOJIeBbIX K/IeTOK.

[Touck HOBBIX MHUILLEHEW /151 HaLleJIMBaHUsl U30TOTIOM Ha OMYXOJeBble K/IeTKH SIBJISeTCS
OCHOBHBIM BEKTOPOM pa3BUTHsI paguodapMalieBTUUeCKOM oTpac/iv Bo BceM Mupe. R&D-
LIEHTPbl KOMITaHUM «DOosblIol» (dapMmbl, 158 obecrieueHUss MUPOBOIO JIW/IEPCTBa,
COCpeIOTOYeHbl Ha TOMCKe TaKUX MUILIEHEW, U B KaueCTBe UX B HACTOsLee BpeMs
UCC/IeYIOT U MUCIIBITHIBAIOT, B T.U.: MOJIEKY/ISIpHbIe TapreTHble areHTbl, FTOPMOHaJ/IbHbIE
areHTbl, MHIMOUTOPbl MMMYHHBIX KOHTPOJIbHBIX TOUYEK, WMHIMOMUTOPbI aHruoreHesa

PaKOBBIX KJ/I€TOK.

ITpy 9TOoM pa3paboTuMKKW HOBLIX TepaHocTHMueckuxX P®JIIT co3paror uX /s
PaJMOHYK/IWUAHBIX Map: paguoHykaug ans Busyanudauuu (Tc-99m, Ga-68, Zr-89, F-18
wn [-123) BMecTe ¢ pagroHyKIuaom st anbda/bera Tepanuu (Lu-177, 1-131, Ac-225,
Th-227, Tb-161). Takxxe npu pa3paboTke M CO3aHUM HOBBIX TepaHOocTHYecKux POJIII
YUMUTBHIBAIOTCSl KOHLETILMU: «Tpex» MOJIeKya1 [oHa MoJieKyna Ajs Busyanusauuu (ajs
[19T nm ODPIKT), oaguH TepaneBTHUYeCKUl OeTa-u3/yuaTeslb U OAUH TeparieBTHYeCKUi

anbQa-u3nyyaresb] U «TaHAEMHOMN Teparmn».



JITaHHbIM  CTpaTerMyeckKuil MPOEKT TeXHOJIOTMYeCKOro JiMjepcTBa, 0a3upysich Ha
noreHyuane Ynl'Y u ero HayyHO-T@XHOJIOTMUECKUX W WHAYCTPUA/IbHBIX TMapTHEPOB B
cdepe paguodapmaluuy U sSAepHOW MeJWLIMHBI, B 11eJIOM, Harpap/jeH Ha pa3paboTKy M
BbIBOJ, Ha PbIHOK HOBBIX OTEUeCTBEHHbIX TepPaHOCTUYeCKUX paauodapMalieBThUeCKUX
JIeKapCTBEHHbIX TIpernaparoB [/ paJuOHYKIUAHOW BU3yanu3alUd U PaAUuOHYKIUIHOU

Teparnvy pas3IUyYHbIX OHK03a00/1eBaHuUI pa3/IMYHbIX OHKO3a00/1eBaHUM.

B YaI'¥ cdhopmuposanice R&D-1jeHTphbl U 0TAenbHbIe R&D-koMaH/ b1, paboTarolie mno
TEeXHOJIOTUUeCKOMY (POKYCy CTpaTeruueckoro TpoeKTa WM HMellue Hay4yHo-
TeXHUYEeCKUI MOTeHLMal B CMeXHbIX C HUM HaripaBieHussX (MeauLmuHCKui (akysibTer,
OMUAT, dapmaiieBTUUECKUIM KO/Ie[AK), KOTOpble OyayT COBMECTHO pellaTh 3ajaud

JAHHOTO CTPAaTeruueCcKoro MpoeKTa.

Taxkxe B pamKax cTpaTeruueckoro mpoekra OygeT chopMuUpoBaH KOHCOPLIAYM HayuyHO-
TeXHUUECKUX M MH/YyCTPUA/IbHBIX MapTHepoB Yal'V, UMeIoIUX COOTBETCTBYIOLUIA OIbIT
M KOMIETEHLMH, Ha YPOBHSX TOTOBHOCTH TexHo/oruu (1-3), A/isi COKpalljeHHsi CPOKOB

peanu3alyy CTpaTeriueckoro rpoeKkTa u JOCTUKEeHUS ero pe3y/bTraToB.
5.4.1.3. KnroueBbie pe3y/ibTaTbl CTPATErHueCKOro TeXHo/J10rHuecKoro npoeKra

1. MuieHb, BbICOKOCHELM(pUUHAs [ OMyXO0JeBbIX K/I€TOK paka MOJIOUHOM >Kese3bl,
paka JIerkoro, paka TIO/KeayA0uHOU JKesje3bl, A/ Hale/JUBaHUs PaJUOHYKIUZO0B
MEeAMLIMHCKOTO Ha3HAYeHWs1 A1 PaJMOHYK/IWJHOM BU3ya/M3aLMM M PaJMOHYKIWAHOM

Teparuu.
IanHast HoBasi TapreTHasi MoJieKyJ/1a Oyzer obnazarek cieAyOlUMA CBOMCTBAMMU:

e AQHTArOHUCTUYECKOEe CBOMCTBO TI0 OTHOLUEHUIO K peLernTopy-MULIeHU IS
CHWKeHUs1 Tiposdepayydy UM AJisi MHrubMpoBaHUsl MeTacTa3upOBaHMS,;

e BbLICOKast  TepPMOCTaOWUIBLHOCTb,  CIOCOOCTBYMOLAs  TPOBEEHUI0  MeuyeHUs
pPaJMOHYK/IUJOM U TUTe/IbHOMY XpaHeHuro PDJIIT;

e XWMHUECKU cTabwibHasi CTPyKTypa, obOecrieuuBaroljasi JUTeNbHOe J[eHCTBUE B
YCJIOBUSIX 1N Vivo;

e BbICOKast appUHOCTL CBA3BIBAHUS C 1ie/IeBOM MUILLIEHbIO (peLieriTopoM), B mpezesiax
HaHO- W TMKOMOJISIDHBIX KOHLIEHTpaLui, [Jisi CHWXEeHUs JIyueBOW HarpyskKu
PaJIMOHYKIU0M;

e BO3MOXXHOCThb TIOMy4YeHUs] /1abopaTOpHBIMA W TIPOM3BO/ACTBEHHBIMH METO/aMHU

(cMHTeTHYecKasl OCY1[eCTBUMOCTD);



e 3HAUWTe/bHOEe HAKOIUIeHWe B OMYXO/JM U CHW)KEHHOe HaKOoIUleHUWe B Helle/ieBbIX
OpraHax;
e HM3Kasl IUTOTOKCUUHOCTb M 0011jasi TOKCHYHOCTh U MUHUMAJIbHbIe He)KeslaTe/IbHble

PeakKIHMH.

2. HoBbIM OTeueCcTBeHHbIN TepaHOCTUYECKWN pasnodapMalieBTHUeCKU J1IeKapCTBeHHbIN
npenapar J/isi pa/IMOHYK/IMIHOM BU3yau3aliuy pa3IMuHbIX OHK03abo/1eBaHui.

Hannbiii POJIIT 6yaet 061a4aTh C/ieAyOLMMA XapaKTePUCTUKAMM:

e BLICOKAsi  TepMOCTaOWMILHOCTb,  CrOCOOCTBYIOIAss  TPOBEJEHUI0  MeUeHHs
PaMOHYK/TU/IOM,;

* XMMHMUECKH CTabu/IbHasi CTPYKTYpa,;

e BbICOKast appUHOCTb CBSA3BbIBAHUSA C 1|e/IeBOM MUILEHbIO (peLenTopoM), B rpejenax
HAHO- M MUKOMOJISIPHBIX KOHLIEHTPaLUid;

® BO3MOXHOCThb TONy4YeHUsi /1ab0paTOPHLIMU W TMPOM3BOACTBEHHBIMH METOAAMU
(cMHTeTHYeCKast OCy1|eCTBUMOCTD);

e 3HAUYMUTE/bHOE HAKOIUIEHWe B OMYXO/JIM U CHW)KEHHOe HaKOIIeHWe B Helle/IeBbIX
OpraHax;

® HHU3Kasl LIUTOTOKCUYHOCTL M 00I[asi TOKCHYHOCTh U MUHUMAJIbHbIE HeXXe/laTe/IbHbIe

peaKLuH.

3. HoBbIl OTeuyeCTBeHHbIM TepaHOCTUUECKUH pajguodapMalieBTHUeCKHUK JIeKapCTBEHHbIN

rpernapar AJisi paJiIMOHYK/JIMAHOM Teparnuu pa3/IMuHbIX OHKO3abo/1eBaHUM.
Haxubiii POJIIT 6yzer ob61aaTh C/ieyOLMMU XapaKTepUCTUKAMMU:

e BBLICOKasi  TepMOCTaOWUILHOCTb,  CIIOCOOCTBYIOLAsE  TIPOBEIEHUI0  MeUeHMs
pPaJUOHYK/IMJOM U jIUTe/IbHOMY XpaHeHUt0 PDJIIT;

e XUMUYeCKU cTabuibHasi CTPyKTypa, obecrieuuBaroljasi [aUTeNbHOE [eHCTBUE B
YCJI0BUSX in Vivo;

e BbICOKast appUHOCTL CBA3LIBAHMS C 1|e/1IeBOM MMUILIEHbIO (peLienTopoMm), B rpejesax
HAaHO- U TMKOMOJISIDHBIX KOHLIEHTpaLUh, [Jis1 CHWXKEHUs JIyueBOW Harpys3Ku
pPaZiMOHYK/TU0M;

e BO3MO)XHOCTb I10JlyuyeHusi /1abopaTOpHbIMU M TIPOM3BOJCTBEHHBIMM METOAAMMU
(cuHTeTUUeCKasi OCY1[eCTBUMOCTD);

e 3HAUMTE/IbHOEe HAKOIUIEHWe B OMYXOJIM U CHI)KEHHOe HaKOIJIeHHWe B Helle/IeBbIX

OpraHax;



® HH3Kdsd UTOTOKCHYHOCTE U OGLI_[ELH TOKCHUUYHOCTE 1 MHUHHWMaJ/IbHBIE He)Kes/laTe/lbHble

peaKLvu.

4. Peructpauusi HOBBIX paguodapMalLieBTUUECKUX JIeKapCTBEHHbIX [peraparos,

MIPOM3BOZCTBO KOTOPBIX OPraHU30BaHO Ha TeppuTopuM Poccutickoit @epeparyu.



Ilpunoxenne Nel. 3HaueHHs XapaKTePHCTHK
pe3ynbTara npejocTaBIeHHs Cy6cHAuH

3HaueHusl XapaKTePUCTUK pe3y/bTaTa npefocTapieHus cyocuauu Ha nepuog 2025-2030 rr., v riaHoBbId niepuog g0 2036 T.

Hupgekc

HaumeHoBaHKe MoKa3aTe/is

Ep. uamepenus

2025

2026

2027

2028

2029

2030

2036

XP1

UWCTeHHOCTE ML, TPOLIE/IIINX
ofyueHre MO JOMOJHUTENLHBIM
npo()eccHoHaNLHBIM MPOrpaMMamM
B YHHBEPCHTETE, B TOM UMCJIe
MOCPEACTBOM OHJIAHH-KYPCOB

vesn

9200

9500

9800

10000

10300

10500

11100

XP2

KonuuectBo peami30BaHHBIX
[TPOEKTOB, B TOM YHCJ/Ie C yUyacTHeM
U/IeHOB KOHCOpIjUyMa

(KOHCOPLIMYMOB)

el

35

38

42

44

45

46

36

XP3

UHC/IEHHOCTh JIUL], 3aBePILIMBLINAX
Ha OecrarHoil ocHoBe ofyueHue

(nporeamx MTOT'OBY1O

arrecTayuio)  Ha  «U(pOBLIX

Kadeapax» yHHBEPCHTETA B LIE/AX

noJjiy4yeHus

,CI.DI'IOHHHTEJ']I:HOﬁ

KBanupukanmu no UT- npodwmmio

B pPaMKax

obyueHust no

obpa3soBarenbHbIM  NpOrpaMmMam

BBICLLIET0

nporpamMmmam
nporpammam
nporpammam

TaKiKe rno

obpazoBaHus -
Oakanaepuara,
crieLManuTera,
MarucTparypbl, a

AONOJTHHTEeTEHBIM

npogeccHoHaNbLHLIM TIPOrpaMMaM
npogeccHoHaIbLHOH
nepenogaroroBku UT- npoduns

qen

1143

743

750

760

770

780

825




Wupgekc] HaumeHoBaHHe nokKa3are/s Ep. uamepenus 2025 2026 2027 2028 2029 2030 2036
KonmiuecTBo obyuaronuxcs
VHUBEDCHTETOR -  YVYaCTHHMKOR
nporpammel "TIpuoputer-2030" 1

Xpq [)ACTHIOR  KOHCODRIYNOE € uen 85 105 110 120 140 160 340

VYHUBEPCUTETAMH, BOBJEYEHHBIX B
peanu3aLu TPOEKTOB n
HPDFPHMM, HElI'lPaBJ"leHHle Ha

npogecCHOHANILHOE Pa3BUTHE




IIpunoxenue Ne2. 3HaUeHHS LIe/IEBBIX
noKazaresei 3(peKTHBHOCTH peaTH3alHH
MpOrpaMMbl Pa3BHTHSI YHHBePCHTETA
Cae/ieHHsl 0 3HaUeHUSIX Le/IeBbIX MoKa3aTesiek 3¢ deKTUBHOCTH peasii3aliiy MporpaMMbl pa3BUTHS YHUBEpPCUTeTa Ha nepuog 2025—

2030 rr., u riaHoBbIN TTepuo 10 2036 1.

Mupgekc] HaumeHoBaHHe noka3are/s Ep. uzmepenus 2025 2026 2027 2028 2029 2030 2036

Hons BHYTPEHHMX 3aTpaT Ha
uccnefoBaHus M paspaboTku B
LI31 % 8.9 9.3 9.6 10 10.5 11 16
obiem obbeme 6romkera

YHHBEpCHTETA

Hons noxon0B U3 BHeOH/MKETHBIX
LI132 [ucrounukoB B obwem obbeme % 48.7 50.4 51.6 52.7 53.8 54.9 61.2
[l0XO/I0B YHUBEpPCHUTETA

YjienbHbI BEC MOJIOABIX YUEeHbIX,
MMEIOLLIUX YUEHYIHO  CTereHb
KaHJujaTa Hayk WAM  JOKTOpa
L1323 . % 3.78 4.14 4,32 4.5 4.68 4.86 5.95
Hayk, B o0weid uyuCcIeHHOCTH
Hay4YHO-T1e/laroruyecKux

paborHukos (ganee — HITP)

Cpegnuit bann e/JMHOTrO
roCy,apCTBEHHOr0 9K3aMeHa
rio4 6ann 68.4 69.3 69.7 70.1 70.5 70.9 73.3
(manee — EI'D) no orpacneBomy

HarpaeileHHH YHUBEPCHTETA

YienbHbli BEC UHC/IEHHOCTH
MHOCTPAHHLIX IPaXKAaH M jdL 6e3
rpakaHCTBa B obiei
LITID5 PR o % 39 40 40.8 41.2 41.6 42 45
YHUC/IEHHOCTH  o0yyaloumxca 1o
obpa3oBaTeNbHBIM  MTPOTPaMMaM

BRICIIETO 06[] d30BdHWSA




Hupekc

HaumeHoBaHHe MoKa3aTe/isi

Ep. uamepenus

2025

2026

2027

2028

2029

2030

2036

11196

YpoBeHb TPYA0YCTPOHCTRA
BBITTYCKHHKOB, YPOBEHb HX
BOCTPeGOBAHHOCTH  HAa  DhIHKE
TPyZa M ypoBeHb M3 3apaboTHOH

I71dThl

%

L1197

YienbHbIM BeC obnema
(rHaHCHpOBaHKsA, MPHUB/IEYEHHOTO
B (oH/bl 1jeneBoro Karmurana, B
obuem obbeme  BHeOOKETHBIX
Cpe/ICTB YHUBepCHTeTa

%

0.03

0.03

0.03

0.03

0.02

0.02

0.01

L1128

YiensHeli BeC pabOTHUKOB
a/IMUHUCTPATUBHO-
YIpaB/eHYeCKoro 7
BCIIOMOraTe/IbHOr0 [epcoHana B
obueit uucneHHoCTH pabOTHUKOB
YHHUBEPCHTETA

%

51.4

50.4

49

48

46

45

39

11129

YienbHbIH  BeC  onsarsl  Tpyja
pabOTHUKOB  aJIMMHMCTPATHBHO-
YIPaB/IEHYeCcKoro 7
BCIIOMOTaTe/ILHOTO  MepcoHana B
onge OIJ1aThbl Tpyza
YHUBEpCUTeTa

%

38

38

38

38

38

38

38

L1910

UHpekc TeXHOJIOrHYeCKOTo
JMJIepCTBa

bann

1.441

1.557

4.887

5.885

7.122

8.646

29.244




ITpunoxenne Ne 3. @uHaHCOROE 0GecrieyeHne
MporpamMMbl pa3sBHTHA YHHBEPCHTeTa
(o ucTouHHKaM)
CBejeHusi 0 (hHAHCOBO-9KOHOMUYECKOH JesiTe/IbHOCTH U (PMHAHCOBOM 00ecreueHrur peain3aliy MporpaMmMbl Pa3BUTHS

yHUBepcuTeTa Ha nepuof, 20252030 rr., ¥ r1aHoBbIM nepuoy, 0 2036 1.

HaumeHoBanue nokazarenen Ne |2024 (paxr) 2025 2026 2027 2028 2029 2030 2036
O0BeM NOCTYNMHBUIHX CPEACTB - Bcero (cymma cTpok 02,
01 | 2510809.36 2571420 2691520.8 | 2838733.63 | 2993603.78 | 3161157.53 | 3342368.23 | 4716417.26
|08, 14, 20, 26, 32, 38)
B TOM uucie:
o0pa3oBaTe/nbHas JeATeNILHOCTD - BCero (Cymma 02 1941382.44 2028550 2120660.8 | 2241703.63 | 2364993.78 | 2494507.53 | 2631808.23 | 3572717.26
crpok 03, 07)
B TOM uMc/Ie: cpejicTa Oro)keToB BCeX ypoBHei
. 03 934597.33 976460 990290 1029900 1071100 1113940 1158500 1465870
(cybeupnii) - Becero (cymma ctpok 04 - 06)
B TOM uMcie Grogkera: ¢ejepanbHOro 04 922991.14 969735 985540 1025130 1066310 1109130 1153670 1460890
cybbekra Pd 05 11144.62 6243 4250 4250 4250 4250 4250 4250
MECTHOT0 06 461.57 482 500 520 540 560 580 730
BHeDIOKeTHbIe CPeACTBa 07 | 1006785.11 1052090 1130370.8 | 1211803.63 | 1293893.78 | 1380567.53 | 1473308.23 | 2106847.26
HHUOKP - Bcero (cymma ctpok 09, 13) 08 188068.09 225230 249540 271220 297530 329620 366700 756700
B TOM UucsIe: cpejcTBa O10/KeToB BCeX ypoBHeid
. 09 117252.5 100230 101540 102500 103500 104540 105620 120600
(cybeupuit) - Beero (cymma crpok 10 - 12)
B TOM uMcie Bromkera: ¢ejepansHOro 10 117252.5 100230 101540 102500 103500 104540 105620 120600
cybbekra Pd 11 0 0 0 0 0 0 0 0
MeCTHOr0 12 0 0 0 0 0 0 0 0
BHEDIOKeTHbIe CPeACTBa 13 70815.59 125000 148000 168720 194030 225080 261080 636100
HAy4YHO-TeXHHYeCKHe YCIYTH - BCero (CymMMa CTpPOK
15, 19) 14 4099.5 4500 5300 6800 9000 11700 15200 35000
TO cne: cpeacrea 6 €TOB BCe OBHei
B M'—[Hjl peacTBa O1PKeTOB BCeX YPOBHEH 15 0 0 0 0 0 0 0 0
(cybeupuii) - Beero (cymma ctpok 16 - 18)
B TOM uMCTe GromKeTa: eepansHOTO 16 0 0 0 0 0 0 0 0
cybbekra PD 17 0 0 0 0 0 0 0 0




HaumeHoBaHHe MoKa3aresen Ne | 2024 (dpakT) 2025 2026 2027 2028 2029 2030 2036
MeCTHOI0 18 0 0 0 0 0 0 0 0
BHeDHIKeTHbIe CpeiCTBa 19 4099.5 4500 5300 6800 9000 11700 15200 35000
HCII0/Ib30BaHHe Pe3y/IbTaTOB HHTe//IEKTYa/IbHOH
20 3827 3900 4100 4300 4470 4700 4900 6600
AeATeNBHOCTH - BCero (Cymma cTpok 21, 25)
TO cne: cpescTea 6 eTOB BCeX YpPOBHeH
B th‘.? peact H0/PKETOB BCEX YPOBHEH 21 0 0 0 0 0 0 0 0
(cyBecupuii) - Beero (cymma cTpok 22 - 24)
B TOM umciie Gropkera: degepansbHOro 22 0 0 0 0 0 0 0 0
cybbekra PO 23 0 0 0 0 0 0 0 0
MeCTHOI0O 24 0 0 0 0 0 0 0 0
BHeDIIPKeTHbIe CPeCTBa 25 3827 3900 4100 4300 4470 4700 4900 6600
TBOpUYECKHEe NPoeKThI - Bcero (cymma ctpok 27, 31) 26 0 0 0 0 0 0 0 0
B TOM 4MC/Ie: cpejcTBa O10/KeToB BCex YpOBHe#
. PeAt oA P 27 0 0 0 0 0 0 0 0
(cybeupmii) - Beero (cymma cTpok 28 - 30)
B TOM uMcie Brogkera: ¢egepansHOro 28 0 0 0 0 0 0 0 0
cybbexra Pd 29 0 0 0 0 0 0 0 0
MeCTHOI0O 30 0 0 0 0 0 0 0 0
BHEOIO/KETHbIE CPejCTBa 31 0 0 0 0 0 0 0 0
OCYLLECTB/ICHHE KAIUTA/IbHbIX B/IOKEHHH - BCEro
32 0 0 0 0 0 0 0 0
(cymma crpok 33, 37)
B TOM UMC/Ie: Cpe/iCTBa OHO/PKETOB BCEX YPOBHEi
. PEA oA P 33 0 0 0 0 0 0 0 0
(cybcuamii) - Bcero (cymma cTpok 34 - 36)
B TOM uMce Bropkera: dejepansHOro 34 0 0 0 0 0 0 0 0
cybbekra PP 35 0 0 0 0 0 0 0 0
MEeCTHOr0 36 0 0 0 0 0 0 0 0
BHeDIOpKeTHbIe CPeCTBa 37 0 0 0 0 0 0 0 0
npoune BHABI - BCEro (cymMma cTpok 39, 43) 38 373432.33 309240 311920 314710 317610 320630 323760 345400
B TOM UHMCJIe: CpefCTBa OIOfKeTOB BCeX YpOBHeid
. 39 288092.89 242200 242200 242200 242200 242200 242200 242200
(cybcuamii) - Bcero (cymma cTpok 40 - 42)
B TOM uMCTe BromKeTa: ¢egepansHOTO 40 287917.89 242100 242100 242100 242100 242100 242100 242100




HaumeHoBaHHe MoKa3are/en Ne | 2024 (dpakT) 2025 2026 2027 2028 2029 2030 2036
cybbekTa P® 41 175 100 100 100 100 100 100 100
MECTHOTO 42 0 0 0 0 0 0 0 0
BHeO/KeTHbIE CPe/ICTBA 43 85339.44 67040 69720 72510 75410 78430 81560 103200
OB oGmem uEARCHPOBARMS NPOTPAMMEI PASBHTHA |\ | 1000611 | 170000 175000 175000 175000 175000 175000 175000
YHMBEPCHTeTa - Bcero (cymma cTpok 45, 53)
B TOM YMCJIe: yYacTHe B ITPOrpaMMe CTpaTeruuecKoro
axkagemuueckoro nugepcrea "Ilpuoputer-2030" (cymma | 45 218996.11 170000 175000 175000 175000 175000 175000 175000
cTpok 46, 47)
B TOM umcsie: cyOcu/ns Ha yyactue B rporpamMmme
CTpaTernyeckoro akajeMMuecKkoro JiMepcTea 46 132112.5 100000 100000 100000 100000 100000 100000 100000
"IMpuopurer-2030"
06beM cpe/ICTB, HAMIPABIEHHBIX Ha peann3aliuio
MPOrpaMmbl pasBUTHsI YHUBEpPCUTETa W3 0bLjero
0Bbema MOCTyNHBLIX CPE/ICT - BCero (CyMMa CTpOK 47 86883.61 70000 75000 75000 75000 75000 75000 75000
48, 52)
B TOM UMC/Ie: cpejicTBa O10/pKeTOB BCex YpoBHei
(cybeupmii) - Blzefo (cyMECTpox 49 - Syl[; 48 0 0 0 0 0 0 0 0
B TOM uncne GropkeTa: hepepanbHOro 49 0 0 0 0 0 0 0 0
cybbexra Pd 50 0 0 0 0 0 0 0 0
MECTHOIO 51 0 0 0 0 0 0 0 0
BHeOKPKeTHBIE CpejCcTBa 52 86883.61 70000 75000 75000 75000 75000 75000 75000
peanu3aiys nMporpamMmMbl pa3sBUTHSI YHUBEPCUTETa (3a
HUCKJTIOUeHHEeM Y4YacTHs B POrpaMme CTpaTeruueckoro 53 0 0 0 0 0 0 0 0

axkagemuueckoro nugepctea "Tlpuopurer-2030")




