_ AHHOTALUSA
PABOYEU MPOTI'PAMMBI JUCIIUTIJINHbI
«MeTtoabl NPUHATHSA YIPABJIEHYECKHX PelieHuii»

10 HAIPaBJICHUIO «MEHEIHKMEHTY,
npoduns «MeHeTKMEHT U MAPKETUHT B OPraHU3aLum»

1. Ileau u 3a0auu oucyuniunl
OcHOBHast yenb U3yYeHUss OUCYUNIUHBI COCTOUT B TOM, dYTOOBI COPMHPOBATH Yy
oOydaromuxcsi Mo HampaBlieHHI0 «MeHEeI)KMEHT» TOTOBHOCTh K BBIPAOOTKE OpraHU3aIlMOHHO-
YIPaBICHYECKUX PEIICHUI B YIIPABICHUH ONEPAIIMOHHON JEATeIbHOCTHIO MPEANPUATHSI HA OCHOBE
UCIIOJIb30BAaHUSI COBPEMEHHBIX MHCTPYMEHTOB M METOJIOB aHalM3a YHpPaBJIEHYECKUX CUTyallUd U
000CHOBaHHUS YIPABIEHYECKUX PEIICHUH.
3adauu oceoenus OucyunIumnblL:
—  chopmupoBaTh 6a30BbIE NMPEICTABICHUE O CYITHOCTH U COJACPKAHUU TEOPUU MPUHITUI
YIIPABJICHUYECKUX PELLIECHUN;
—  HU3yudeHue 3apy0eKHOTO U POCCHICKOTO OMbITAa IPUHATHS YIIPABICHUECKUX PELICHHI;
— (opmupoBaHue mpeacTaBieHHs 00 OOIIEH JIOTMKE W 3aKOHOMEPHOCTAX MPHHSATHI
YIPaBICHYECKUX PEIIECHU;
— ¢opMUpOBaHNE HABHIKOB BHIOOpAa MHCTPYMEHTOB U METOJOB aHAJIM3a YIPABICHUYECKUX
CUTYaIlii{, COOTBETCTBYIOIIUX PEAbHBIM COITUATBHO-3KOHOMUYECKHM YCIOBHUSIM;
— (opmupoBaHuEe HaBBHIKOB pa3pabOTKH M O0OOCHOBAHUAYIIPABICHUYECKUX PEIICHHM,
COOTBETCTBYIOIIUX HEOOXOIUMBIM KOMIUIEKCHBIM KPHUTEPHSIM J(PQPEKTUBHOCTH U
AHAJIM3UPYEMOU CUTYallWH.

2. Mecmo oucyunnunwt ¢ cmpykmype OOII BO
JucuuruimHa «MeTobl IPUHATUS YIIPABIEHYECKUX PELICHUI» OTHOCUTCS K 0a30BOW yacTu
OOII O6akanaBpuatra mo HampasiaeHuio 38.03.02 «MenemxkMmeHT»,Tpoduiab «MEHEIKMEHT |
MapKETHHT B opranusauun» u umeet kog b1.5.8.

N3yueHne AMCHUIUIMHBI OCHOBBIBAETCS HAa MPEJICTABICHUAX, HABBIKAX M KOMIIETEHLHUSX,
Cc()OPMUPOBAHHBIX Yy CTYACHTOB TMPH OCBOCHUU CICAYIOIIUX JUCHUIUIMH: «CTaTUCTHKAY,
«HpopMalIOHHbIE TEXHOJOTMHM B MEHEIKMEHTe», «BBeneHue B MeEHEIKMEHT», «MeTomsl
(UHAHCOBBIX M  KOMMEpPYECKHMX pacueToB», «DuHaHCOBas MareMaTuka», GoOpMUPYET
MPEJICTaBICHUE O KOHKPETHBIX 00JacTSIX W crioco0ax NMpPUMEHEHHs paHee MOJIyYeHHBIX 3HaHHM,
HaBBIKOB U KOMITETCHIUH.

Kypc siBisiercs npeAmecTBYOMMUM IJIsl TAKUX JUCHMILIUH Kak «Pa3paboTka ynpaBieHUECKUX
peueHni», «YIpaBleHUue MpoeKTaMm», «HBECTULHOHHBIA aHaNU3», «bHU3HEC IUIAHUPOBAHUE,
«JIoructukar.

3. Tpebosanusn K ypo6Hio 0c60eHUA OUCUUNIUHDBL
B pe3ynbraTe OCBOEHHS IUCHMILIMHBI «METOIbl NMPUHATUS YIPABICHUECKHX pELICHUI
bopMHpYIOTCS CIIEAYIOINE KOMITETSHIIHN:

— CHOCOOHOCTh HAXOAUTh OPraHU3ALMOHHO-YIIPABIEHYECKHUE PELLICHUSIM TOTOBHOCTh HECTU
3a HUX OTBETCTBEHHOCTH C MO3UIMH COLMAJIBHOM 3HAaUMMOCTH NpuHUMaeMbIx pemenni (OI1K-2);

— BJAJ€HHE HaBbIKAMU  MPUHATHA  PEUIEHMH B YNPABIEHUU  ONEPAL[MOHHOU
(Mpon3BOICTBEHHOM) e TeNbHOCTRIO opranu3anuu (OI1K-6);

— CHOCOOHOCTh aHAJTM3UPOBATh B3aMMOCBSI3M MEXAY (YHKIHOHAIBHBIMH CTpAaTErHsIMU
KOMITaHUH C LENbIO MOJITOTOBKH COATaHCHPOBAaHHBIX yrpaBieHueckux pemenuii (ITK-5);

— BJAJICHHE HaBbIKAMU KOJIMYECTBEHHOI'O M KAauyeCTBEHHOTO aHanu3a MH(pOpMalMU IpU
IOPUHATUM  YOPABICHYECKMX  PEIIEHWH, IOCTPOCHHMsI SKOHOMUYECKHX, (MHAHCOBBIX U
OpPraHU3alMOHHO-YIIPABIEHYECKUX MOJENeH IyTeM HX aJanTaldd K KOHKPETHBIM 3a/adyaM
ynpasnerus (I1IK-10);

— YMEHHE IMPOBOJAUTH AaHAJIU3 PHIHOYHBIX M CHEHU(PUUECKUX PUCKOB ISl TPUHITHSA
YIPaBJIEHYECKUX pEIIeHUH, B TOM 4YHCIE MPH HPUHATHH pPEIeHUH 00 WMHBECTHPOBAHWU H



¢unancupoBanuu (I1K-15).

B PE3YIBbTATC OCBOCHUA NUCHUIINIMHBI CTYACHT JOJIKCH:
L4 3HAMmMb.

TpaJULIMOHHBIE U COBPEMEHHBIE TEOPUH B 00JIacTH
pa3paboTKU U MPUHATHUS YIIPABICHYECKUX PELICHHI;

METOA0JIOTHYECKUE OCHOBBI MIPUHSATHS
YIIPABJICHUYECKUX PELICHUI;

MICUXOJIOTHYECKUX 0COOEHHOCTH MPUHATUSA
YIPaBJICHUYECKUX PELICHU;

QITOPUTM M TOJXOJAbI K pa3paboTKe W MPHUHITHIO
YIIPABJICHUYECKUX PELICHUI;

OCHOBHBIE BHUABI U (OPMBI  YIPABICHYECKUX
peLIEHHUI;

OCHOBHBIE CHUTyaTUBHBIE (pakTOpbI, popMupytomme
YCJIOBUS IPUHATHUS PEILICHUM.

o ymemy:

BBISIBIISATH MPOOJIEMBbI SKOHOMHYECKOTO XapakTepa MpU aHajdu3e KOHKPETHBIX
CUTYallUii U MpesIaraTh CrocoObl UX peIIeHus;

OCYILIECTBIISITH BBIOOP METOAOB, MPUMEHSEMBIX JI1 aHajdu3a U MPUHITUS
YIPaBICHUYECKUX PEIIECHU;

BCECTOPOHHE M TBOPYECKHU IMOAXOJIUTH K aHAIU3Y YNPABIECHUYECKUX CHUTyalMi
IIPYU IIPUHATUY PELICHUN;

MIPOBECTH OLIEHKY 3P (EKTUBHOCTH U KaueCTBa yIPABICHUECKOTIO PEIICHUS;

YUYUTHIBaTh B3aUMOCBSI3H MEXIY

(YHKUMOHATBHBIMU ~ CTPAaTETHsMU  KOMIIAHUM € IeNbl0  TOATOTOBKU
cOamaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHMUI;

IPOBOJUTH AHAIM3 PBIHOYHBIX M CHEIM(PUUECKHX DPUCKOB MPHU TOATOTOBKE
IIPOEKTOB YIPaBICHUECKUX PELICHUM.

. gnaoems:

CIIelIMaIbHON TEPMUHOJIOTUEN TEOPUU TIPUHIATUI PEIICHUN;

TEXHOJIOTHSMU MCIIOJIb30BAHMSI METO/I0B IPUHSTHS YIIPABICHUYECKUX PELLIECHUM;

MHCTPYMEHTapUEM KOJIMYECTBEHHON M KA4YE€CTBEHHOW OIEHKH YIPaBICHUYECKON
UH(OPMALIMU ¥ BAPHAHTOB YIPABIEHYECKUX PEIICHUH;

MaTeMaTUYeCKUM HWHCTPyYMEHTapueM pa3pabOoTKu M TMPUHATHS YIPaBICHYECKUX
peLeHui;

TEXHOJOTHSIMU  aKTUBU3ALMM  MBIIJIEHUS Tpu  pa3paboTke U MIPUHATUHU
YIIPABJICHUYECKUX PELLECHUN;

HaBBIKAMHM IIOCTPOCHHSI HKOHOMHUYECKMX W OPraHU3alHOHHO-YIIPaBIECHYECKUX
MOJEJICH ITPU IPUHATUU YIIPABICHYECKUX PEILICHUMN.

4. Oowasa mpyooemkocms OUCYUNIUHDBL

OO01mas Tpy10eMKOCTh TUCIUTUTHHBI COCTaBISIeT 4 3a4eTHRIX equHUIb (144 vaca).

5. Oopazoseamenvnvlie mexnonozuu

B xome ocBOGHHMS IUCLUIUIMHBI IIPU IIPOBEACHUM AyJUTOPHBIX 3aHATUI HCIOJIB3YHOTCS
cieAyronye o0pa3oBaTe/IbHbIE TEXHOJIOIMU: MHTEPAKTUBHBIE JIEKIIMU, NMPAKTHUUECKUE 3aHATHUS C
UCTIOJIb30BaHUEM MIPOTPAMMHO-MH()OPMAITMOHHBIX CPEJICTB M PECYPCOB ceTH MIHTEpHET B aKTUBHBIX
U MHTEPAKTUBHBIX (opMax, paboTa B MajblX TIpYyININax, pelleHHe MNPAKTHYECKUX CUTYaTHBHBIX

3aaad.

[Ipu opranuzanuu caMmoCTOATEIHLHONU PaObOThI UCIIONIB3YIOTCA CIEAYIOLE 00pa3oBaTeNbHbIE

TCXHOJIOTHUH:

MMPOCKTHAsA JACATCIbHOCTb, HWHAWBUAYAJIbHAd W B MAJbIX TIpPylmax, PpCHICHUC

MPAKTUYECKHX 3a]a4 C UCIOJIB30BaHUEM MTPOrPaMMHO-UH(DOPMALIMOHHBIX CPEACTB U PECYPCOB CETU



HuTtepner.
6. Konmpons ycneeaemocmu
[IporpamMmMoil AUCHMUIUIMHBI MPELYCMOTPEHBl CHEAYIOIIME BBl TEKYIIETO KOHTPOJIS:
KOHTposbHast pabora. Ilo panHOW nuciumuinHe ¢GopMa OTYETHOCTH HE MPEeAyCMOTpEHa.
[TpomexyTodHast aTTecTaIys MPOBOIUTCS B (opMe: IK3aMEH.



