_ AHHOTALWMSA
PABOUYEI MPOI'PAMMBI JUCLUTTINHBI
((YI[paBJIeHI/Ie 3anaTaMI/I»

10 HanpaBiIcHUIO «MeHEIKMEHT,
npo¢mitb «MeHEeKMEHT 1 MapKETUHT B OpTaHU3aLuN»

1. Heau u 3aga4u JUCHUILIHHBI

Lenv oceoenus oucyunaunvl “YrpapieHHe 3aTpataMu’ - (OPMHUPOBAHUE Y CTYAECHTOB
OakanmaBpuaTta, OOy4YarONIMXCS TIO HampaBJeHHI0 «MEHEeIKMEeHT», 3HaHUH B 00JIacTH
NPUMEHEHHS CTENICHU BIIMSHUS 3aTPaT PAa3IUYHbIX BUJOB PECYPCOB Ha PE3yNbTaT ACATEIbHOCTH
NpEanpuATHs. YTpaBlIC€HHUE 3aTpaTaMH SABJISETCS BaKHEHIIEW COCTaBIISIIOIIEH CHCTEMBI
yIIpaBJICHUS], HCIIOJIb30BAaHHUE MOIX0JI0B B 3TOW 00JacCTH MOMOXKET Y(PPEKTUBHON OpTraHU3aINH
npoliecca o Npeodpa3oBaHUI0 YKOHOMHUECKUX PECYPCOB B KOHEUHBII pe3yabTaT NPOU3BOACTBA
B COOTBETCTBHHM C LIETSIMH JESITEILHOCTH U YMEHHEM KOHOMHTBH PECypChl U MaKCUMH3UPOBATh
0TJaudy OT HUX.

Lenpio M3ydeHUs NUCHUILTUHBI «YTpaBICHUE 3aTpaTamMu» sBIsSETCs (pOpMHpPOBAaHUE Y
CTYAECHTOB HABBIKOB M 3HaHMH IO pa3pabOTKe yNpaBIEHYECKHE PEIICHUs M COIJIacoBaHHE
HPKOHOMHYECKMX OTHOIIEHHH B mporecce (GOpMUPOBAHUS U paclpeseieHus 3aTpart,
HEOOXOAUMBIX JJISl OCYLIECTBICHUS XO3SHCTBEHHON NEATEIbHOCTH opraHu3aunuu. IloaydeHHble
3HaHUS HEOOXOIUMBI P pa3paboTKe (PMHAHCOBBIX CTPATErMi OPraHU3AIIH.

3a1aun OCBOCHUS AUCLUIUINHBIL

e OcBoeHue 0a30BBIX MOHATUN B OOJIACTH YIIPaBIICHUS 3aTPaTaMU;

e V3yuenue kiaccudukamnuu 3aTpar;

e I3ydeHune NpUHLKIIOB U Ipollecca YIpPaBIeHUs 3aTpaTaMy;

e OCBOEHHUE METOJIOB KaJIbKYJIMPOBAHUS 3aTpar;

e lI3yueHune HampaBIeHUN CHUKEHHUS 3aTPaT U COBEPUICHCTBOBAHNE HABBIKOB B MPUHATHU
yNpaBJIEHYECKUX pELIeHUH B BbIOOpE Hanbosee MOAXOASIIMX METOI0B YIIPABICHUS 3aTpaTaMH.

2. MecTto nucuumianHabl B crpykrype OOII BO

«YnpaBieHue 3aTpaTaMu» SBJISETCS Y4eOHOW NUCIUIUTMHON 0a30BOM yacTh y4eOHOTo
mJaHa TOATOTOBKHM OakajaBpoB 1o HampaBieHuto 38.03.02 «MeHemKMeHT» 10 MPOQHUITIO
«MeHemxkMeHT opranu3anun» u umeet koa b1.5.27.

OcBoenue Kkypca «YmpaBlieHHE 3aTpaTamMu» Oa3upyeTcsi Ha 3HAHUSAX U YMEHMSIX,
MOJIYYEHHBIX CTYACHTAaMU IO BCEM JUCHUIUIMHAM, H3y4a€MbIM paHee, MpexAe BCero, IMo
KypcaM: y4eT M aHaiu3, (MHAHCOBBIH MEHEKMEHT, T€OpHUsS MEHEIKMEHTa, CTpaTernyecKuit
MEHE[KMEHT, MOJIETTUPOBAHUE TIPOU3BOJACTBEHHBIX CUCTEM U JPYTHE.

B cBoro ouepenp, Kype «YmpaBieHHe 3aTpaTaMu» O0ECIeUrBaeT MOJy4eHHE OCHOBHBIX
TEOPETUYECKUX 3HAHHWM, YMEHUN s TOCJIEAYIOUIer0 HW3Y4eHHUs AUCUUIUIMH: pa3paboTka
YIPABJICHUYECKUX PELICHU, OllecHKa Ou3Heca U yIpaBieHHE KaluTajloM, SKOHOMHKA
NpeANnpUHUMATENIbCTBA U JIP.

3. TpeOoBaHusi K pe3yibTaTaM OCBOCHUS M CHUNINHbBI
[Tporecc n3ydeHus: QUCUMIUIMHBI HAIIpaBiieH Ha (JOPMHUPOBAHUE U PA3BUTHE CIEAYIOUINX
poecCHOHANBHBIX KOMIIETEHIINNA:

e YMeHHueM NPpUMCHATH OCHOBHBIC MCTOJAblI W CTAHAAPTHI (bI/IHaHCOBOFO yucTta A
(GhopMUPOBaHHSI YYETHON TOMUTHKUA M (PUHAHCOBOW OTYETHOCTH OPraHU3allid, HaBBIKOB
yIpaBieHUs 3aTpaTaMl W TPUHATHS PEIIeHUN Ha OCHOBE JAHHBIX YIPABIEHYECKOTO ydyeTa
(TTIK-14);

B pesynbrate u3yueHus: AMCUUILIUHBI CTYACHTBI JOJKHBIL:
umems npedcmasienue:



v' 0 0a30BBIX KOHIIEMIUSIX KIaCCU(PUKAINK 3aTPaT ISt TIOCTPOSHUS 3P HEKTUBHON CUCTEMBI
YIIPaBJICHUS MPEIIPUATHEM;
3HAMb:

v OCHOBHbIE OTIHYHS MOHITHI PACXOIbI, 3aTPAThl M H3IEPHKKH POU3BOJICTBA;

v Kraccudukanuro 3aTpaT B COOTBETCTBHH C IIEJISIMU MTPEIPHUSATHS;

v CocTaBisTh KAIbKYILSIIUIO 3aTPAT Ce0ECTONMOCTH TIPS TPHUSITHSL;

v CoBpeMEeHHbIE CHCTEMBI YIIPABJIEHHS 3aTPaT MPEATPHUSITHSL.

v\ caMOCTOATENBLHO TPUHUMATH d(PPEKTUBHBIE YIIPABIEHUYECKHE PEIICHUS 110 YIIPABICHHIO
3aTpaTaMH Ha OCHOBE aHAJIM3a U OICHKW BHYTPEHHEH W BHEITHEH Cpeflbl, COMIOCTABICHHUS
3arpar, 00beMOB MPOM3BOICTBA U IIEHBL;

v’ BBLIABJIATH U aHATM3MPOBATH DKOHOMUUECKUE U OYXTaITEPCKUE 3aTPATHI;

v’ paspabarbiBaTh  DJIEMEHTHI  COBEPIIEHCTBOBAaHHMs  YIPABJIEHYECKOr0  ydeTa Ha
MIPEANPHUATHSX

v' 000CHOBBIBATH IIEIECOOOPAa3HOCTh MCIOJIL30BAHMS  ONPEISIEHHON KiacCu(pUKaIK
3aTpaT JUIS TOCTHOKCHUS TeJIeH TPeIIPUATHS;

v\ HCIONB30BaTh MAp)KMHAIBHBIM TOAXOJ MW CBA3aHHBIE C HUM IOKa3aTeid JUls

000CHOBAHUS PEIICHUH 110 YIIPABICHHUIO 3aTPaTaMu;

MPOBOANTH BEIOOP METO/Ia KAbKYITHPOBAHUS CE0€CTOMMOCTH MPOAYKIIUN TIPEITPHSITHSI,

pa3jauyaTth IEHTPHI 3aTpaT, IIEHTPHI OTBETCTBEHHOCTH M IIEHTPHI PEHTA0CILHOCTH Ha

PEIIPUATHH;

v\ I'paMOTHO, JIOTHYECKH OOOCHOBAHHO W3JIaraTh CBOU MBICIM, BBINOJHATH pPacyeThl U
000CHOBaHUS, CTPOUTH IpauKH;

npuobpecmu HAGLIKU:

v pacdera ceGECTOMMOCTH TIPOAYKIUH, aHAIM3a 3aTpar MPEINPUATHs, OOOCHOBAHHUS
croco0a CHMKEHHUS ce0eCTOMMOCTH MPOIYKITUH;

61a0emb:

v TeXHMKaMM yIpaBIeHUs 3aTpaTaMH B KPaTKO-, CPEIHe- U JOITOCPOYHOM IEPCIEKTUBE;
v/ METoJaMu yIpaBjieHHs 3aTpaTaMu Uil 00OCHOBAHUS YIIPABICHUECKUX PEIICHHUM.

AN

4. - O0mas Tpya10éMKOCTb AU CIATIINHbBI
OO0mast Tpy10€MKOCTh TUCIUTUIMHBI COCTaBISET 4 3a4€THRIX equHUIlb! (144 ak.4aca).

5. Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

B xone ocBoeHMS NUCUUILIUHBI MIPU MPOBEACHUN ayJUTOPHBIX 3aHSATUN HMCHOJIB3YIOTCS
clenyolre oopa3oBareabHble TEXHOJIOTHH: JIEKIIUH, TAO0OpaTopHbIe PadOTHI C UCIOIB30BAHUEM
MPUEMOB PEILICHUS KOJIJIEKTUBHBIX U MHANBUIYAbHBIX PACYETHBIX 3a/1a4, U JIp.

[Ipn opranuzanuy camMOCTOSITENIbHON pabOThl CTYIEHTOB NPUMEHSIOTCSA CIEIyIOIINe
o0Opa3oBaTelbHbIC TEXHOJOTHUU: HAMMCAHUE HAYYHBIX pedepaToB M ICCE, KOHCIEKTOB HAYyYHBIX
cTaTell W MyOJIMKaIui, paboTa ¢ MHTEPHET-PECypCaMH, PEIICHHE PacYeTHBIX 3ajad U Keuc-
CUTYalHi, U Ap.

6. KoHTpouab ycneBaeMoCTH
IIporpaMMoOlii IHUCLMIUIMHBI NPEIYCMOTPEHBI CIEAYIOIIME BHUABI TEKYILErO KOHTPOJIS:
JK3aMeH.



