_ AHHOTALWSA
PABOYEI ITPOTPAMMBI JTUCIHUATIJIMHBI
«lepaB.ﬂeHHe l'[p()eKTaMI/I»

10 HaIpaBICHUIO «MeHEeIHKMEHT,
npoduns «MeHeIKMEHT U MAPKETUHT B OpraHU3aLun»

1. lean u 3aa49u TUCUUILIMHBI
[enn ocBOCHMS JUCHUIUIMHBL: MMOATOTOBUTH BEICOKOKBATU(UIIMPOBAHHBIX CIICIIHAINCTOB
IIMPOKOTO NpOQuIIsA, YMEIIIUX pa3padaThlBaTh M YHPaBIATh IMPOEKTaMH Ha OCHOBE
IPUMEHEHHS COBPEMEHHBIX IMOAXO0I0B U TEXHOJIOTHA.
Ilens kypca - cpopMHpOBaTH Yy CTYAEHTOB COBPEMEHHOE, CHCTEMaTH3HMPOBAaHHOE U
IIEJIOCTHOE TMpPEJCTaBIeHHE OO0 YIPABICHUU INPOEKTaMH, WX pa3paboTke U O0OOCHOBaHUH,
OpraHu3alliy U KOHTPOJIE pealu3ali B paMKax yCTaHOBJIEHHBIX YCIOBUH U TpeOOBaHUH.

3amaun OCBOCHUS TUCIUTUINHBL:

- yIIpaBIJICHUS MTPOEKTAMH Ha Pa3HbIX dTarax )XH3HEHHOTO IMKJIA MPOEKTa — OT CO3AaHUs
710 pean3aluny;

- BbIOOpa Hambosiee 3((HEeKTUBHBIX IMyTell OJHOBPEMEHHOTO YIIPaBIEHUS MPOEKTHBIM
IIUKJIOM, PEeCypcaMH M 3aTpaTaMi, BPEMEHEM, JJIEMEHTAaMH HEOIPEIETICHHOCTH, MPOSKTHBIMHU
PUCKaMH U pe3ylibTaTaMu;

- WCTIOJIb30BaHMSI MHPOBOTO OITBITA YIPAaBJICHHUS MPOEKTaMH B YCIOBHUSX POCCHHCKOTO
peanpUHIMATENbCTBA.

2. Mecto nucuumiunsl B crpykrype OOII BO

JlucrunamHa BXOIUT B 0a30BYIO YacTh pabodero yueOHoro miaHa u umeeT koa b1.5.19.

JInst u3ydeHus ITUCHUIUIMHBL «YTpaBlIEHHE MPOCKTAMU» CTYACHT JIOJDKEH HU3YYUTh
clenylolye IUCHUIUIMHBL «MeToapl TpUHATHSA —YIpaBIEHYECKUX pemieHui», «Teopus
MEHE/DKMEHTa», «Yuer u aHanu3», «CTpaTermueckuii MeHemKMeHT», «MoaenupoBaHue
MIPOU3BOJICTBEHHBIX CUCTEM», «CTaTUCTUKa» U UMETh MPEACTaBIEHUE O TOM, Ha KaKUX y4acTKax
Oynymeit mpodeccCHOHANBHON AeSITeNIbHOCTH OH CMOXKET HMCIIOJIb30BATh MOMyYEHHBIC 3HAHUS B
paMKax KOMIIETCHIIHI, 00yCIIOBICHHBIX CIIeU(PUKOM ero mpeacTosiei paboThl.

Jucuunnuua «YnpaBieHUE MNPOEKTaMHU» SBISETCA MPEALIESCTBYIOMIECH AUCIUIUIMHAM:
«Pa3paboTka yIpaBIEHYECKUX pCEIICHUN», «YTIpaBlIeHHE W3MEHEHUAMH», «IKOHOMHUKA
npearpuHIMaTenbCTBa), «Jloructuka», «MonaenupoBanue OusHec-TpoieccoBy, «buszHec-
IUTAHUPOBAHUEY.

3. TpeboBaHus K pe3yJbTaTaM OCBOCHMS JUCUMILJIMHBI

B pesynbrare 0cBOGHUS IUCIUILTUHBI (POPMUPYIOTCS CIEAYIOIINE KOMITETCHIIUH:

CIIOCOOHOCTBIO y4acTBOBaTh B YIPAaBJICHWU TPOEKTOM, MPOrpaMMON BHEIPEHUS
TEXHOJIOTUYECKUX M MPOIYKTOBBIX MHHOBAIIMI MM POTPaMMOM OpraHM3allMOHHBIX U3MEHEHHH
(IIK-6);

BJaJICHUEM HaBbIKAMH aHajdu3a UWHPopMauuu O (YHKIMOHUPOBAHUM CHCTEMBI
BHYTPEHHEr0 JOKYMEHTOOOOpOTa OpraHu3aliy, BeIeHUs 0a3 [aHHBIX MO0 Pa3InYHBIM
nokazarensiM ¥ (opMUpOBaHMA ~ HMH(POPMAIIMOHHOTO  OOECIEYEeHUS  YYAaCTHHUKOB
opranu3aoHHbIx mpoekToB (ITK-11);

BJaJICHUEM  HaBbIKAMH  OLEHKHM  WHBECTUIMOHHBIX  TPOEKTOB,  (UHAHCOBOTO
IUTAHUPOBAHUS M IIPOTHO3UPOBAHUS C YYETOM poJid (PUHAHCOBBIX PHIHKOB M MHCTUTYTOB (I1K-
16).

B pesynbrare uzydeHus: AUCHUIUIMHBI CTYACHTBI JOJIKHBI:
Hmemov npeocmasnenue:



- 00 ombITe yNpaBlieHUS NMPOEKTaMU B TMPAKTHKE OTEUECTBEHHBIX M 3apyOEKHBIX KOMITAaHHMA
pasINYHbIX chep AeATEIbHOCTH.

3namo:

- coZlep’KaHHe OCHOBHBIX MOHATUHN YIPABJICHUS IPOEKTAMU;

- BUJIBI, COCTaB, COJEPKAHNUE MPOEKTA, (PYHKIIUU €r0 YUaCTHUKOB;

- METOJIbl TUIAHUPOBAHMA U pacueTa MOTPeOHBbIX MAaTepUaIbHbIX, (PMHAHCOBBIX, KaJPOBBIX U JIp.
PECYPCOB, HCTOYHHUKH UX MOJIy4eHHSI U A3PPEKTHBHOTO HCIIOJIb30BAHMS;

- METO/Ibl aHAJIN3a U OLEHKH MPOEKTOB, a TAK)KE METO/bI CHUKEHUS PUCKOB IPOEKTOB;

- OCHOBBI DKCIIEPTHU3HI U OIICHKU Y (PEKTUBHOCTH MTPOCKTA;

- METOJbl M TPUEMBbl MOHUTOPHUHTA, KOOPAMHALMU W KOHTPOJIA pa3pabOTKH U peaau3aliu
COLMAJIBHO-9KOHOMHUYECKOTO MTPOEKTa;

Ymeme:

- (hopMupoBaTh KOMaHAy YIPABICHUS IPOEKTAMU;

- YOPAaBISATh U3MEHEHUSMHU IIPU peaIn3alliy IPOEKTa;

- IPUMEHATh COBPEMEHHBIE METO/Ibl U MOJIEIN B NIPOLIECCE YIPABICHUS POEKTAMU;

- IPUMEHSATH MOJIyYeHHBIE 3HAHUA 151 pa3pabOTKH U pealn3alnu MpOeKTOB;

- OLICHMBATh IIPOEKThl C IOMOINBIO aHajdu3a KoMMepueckod »3(deKTHBHOCTH, a TaKxke
OIO/KETHOM 1 HApOIHOXO3SICTBEHHON SKOHOMUYECKOH 3(p(peKTUBHOCTH UX BapUAHTOB;
Ilpuoopecmu nasviku:

- IMarHOCTUKHU albTEPHATUBHBIX BAPUAHTOB pealU3ally IPOEKTa;

- Ipo(heCCUOHAIHON apryMeHTaluu PU 0OOCHOBAaHUH BAPHAHTOB pealn3alliy IPOEKTa;

- KOHTPOJISl peau3aluy IpOeKTa.

Bnaoemy:

- HaBbIKAMH pa3pabOTKH U YIPaBJIECHUS MMPOEKTAaMH, a TaKkKe OLEHKH (P(PEKTUBHOCTH TaHHOU
NesITETbHOCTH;

- COBPEMEHHBIM NPOrPaMMHBIM 00€CIIEYeHNEM YIPaBICHUS IPOCKTaMHU.

4. O0mas Tpy10eMKOCTb AUCHUILINHBI
OO6m1ast TpyI0€MKOCTh TUCIIMIUIMHBI COCTABIISIET 4 3a4eTHBIX enuHuIlbl (144 gaca).

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B xonme ocBoeHUS MUCHUIUIMHBI MPU MPOBEACHUHU AayJUTOPHBIX 3aHATUN HCHOIB3YIOTCS
clenyomre o0pa3oBaTelibHble TEXHOJIOTHH: JIEKLIUH, CEMUHAPCKUE 3aHATHUS C UCIIOJIb30BAHUEM
AKTUBHBIX U UHTEPAKTUBHBIX (hopM U Ap.

[Ipu opraHmMzanuu CcamMOCTOSTEIBLHON pPaOOTHI 3aHATHH WCIIOJB3YIOTCS CISAYIOIINE
o0pa3oBaTeNbHbIE TEXHOJOTHH: pEIIeHUE 33a/Ja4 M MPAKTHYECKUX CUTYalMid, TOUCK U aHAIU3
HeoOxoauMoi HMH(OpMaLUU, OCYIIECTBISEMBII B COOTBETCTBUU C PACIpEAEICHHEM YacoB IO
TemMaM. Taxke HCIONIB3YIOTCSI HHTEpHET — pecypcbl, nporpaMmMbel Microsoft Office, Microsoft
Excel, Microsoft Office PowerPoint.

6. KontpoJb ycneBaemocTu
[TporpaMMoil TUCHMILIMHBI MpeaycMOTpeHa (hopMa TEKYIIETro KOHTPOJS: KOHTPOJIbHAs
pabora.
[lo pmaHHOM  AMCUMIUIMHE  TpeAycMOTpeHa ¢opMmMa  OTYETHOCTH:  3a4EeTHO-
9K3aMEHaIMOHHAas BEJOMOCTh. [IpoMexyTouHast aTTecTalus NpoBOANUTCS B (popMe: SK3aMeH.



