MuHHCTEpCcTBO 00pa3oBaHust U Hayku PO

N o Dopma
VIIBSHOBCKHI rOCYIapCTBEHHBIH YHHBEPCUTET

@ — AuHoTanMs paboyeil mporpaMMBbl JUCUUIITAHBI

AHHOTAIUA
PABOYEUN ITPOI'PAMMBI IUCIUAIIJINHBI

«anaBJIeHne NMPOCKTaAMMN»

1o HanpaBJjieHu0 «MeHex:xkMeHT» NPOPUuIb «MeKTyHAPOAHBIH MEHeIKMEeHT)

1. Ilesiu ¥ 32129 OCBOEHHUSA TUCIUILIHMHBI

[{enn 0cBOECHHUS TUCLMILINHBIL:

c(hOpMHUPOBATH Y CTYJICHTOB COBPEMEHHOE, CUCTEMAaTU3UPOBAHHOE U IIEIIOCTHOE TIPEICTABICHUE

0 METOJIOJIOTUHU, METOJUKE U TEXHOJIOTUHU YIPABICHUS MPOEKTaMU Kak cucTeMe pa3paboTKu U

peaM3ayy  CONUATbHO-DKOHOMUYCCKOW TOJMMTHKH (UPM ¥ KOPIOpAalUid B  YCIOBHSX

KOHKYPEHLIMM M BBICOKOH CTENMEHH JIUHAMHYHOCTH (YHKIIMOHMPOBAaHUA Ha KpaTKO- U

JIOJITOCPOYHBINA TIEPUOJIBI, UCXOAS U3 HAYYHBIX METOJOB OIEHKH WX COOCTBEHHOI'O MOTEHIMAA,

COCTOSHUSI PBIHKA, OOECIIEYEHHOCTH COOTBETCTBYIOIIMMH pecypcaMu, MOJITOTOBKA U

npodeccuoHanu3Ma KaJapoB, a TAKKe APYTUX 3HAYUMbIX (PaKTOpOB.

3amaun OCBOCHUS AUCIUTUIMHBI:

— YIpaBJIeHUs MPOEKTAMU Ha Pa3HbIX 3Talax >KU3HEHHOrO LMKJIA MPOEKTa — OT CO3JaHusl /10
peanuzanuy;

— BbIOOpa Hanbosee A(PEeKTUBHBIX MyTEH OJHOBPEMEHHOIO YIPaBJICHUS MPOCKTHBIM LIUKIIOM,
pecypcamu U 3aTpaTtaMu, BPEMEHEM, JIEMEHTaMHU HEOIPEIeICHHOCTH, TPOCKTHBIMU PUCKAMHU
U pe3yJIbTaTaMu;

— WCIOJIb30BAaHUS MHUPOBOTO OIBITA YIPABJICHHUS MPOCKTAMU B YCIOBHUSIX POCCHUHUCKOTO
NpEeANPUHUMATENIbCTBA, B TOM YHWCJIE NMPUMEHHUTEIbHO K OpPraHU3allMM U OCYUIECTBICHUIO
MEXYHAPOIHBIX IKOHOMHUECKUX CBSI3EH.

2. Mecto nucuuiuiaabl B ctpykrype OOII, OIIOII

JucnurnnuHa BXoIUT B 0a30BYIO 4acTh paboyero yueOHOTo TiaHa.

Jns u3ydeHWs AUCHUIUIMHBI «YTIpaBlIeHHE TMPOEKTaMH» CTyJEHTaM HEOOXOIUMbI
KOMIIETCHIINH, C(HOPMHUPOBAHHBIE Y OOYYalONIUXCs B pPe3yabTaTe OCBOCHHS CIICIYIOIINX
muciuminH:  «Teopus MeHemMKMeHT», «/HCTUTyIHOHANbHAsT SKOHOMHKa», «CTaTHCTHUKAY,
«MeToapl TPHUHATHS YIPABICHYECKUX pelIeHUI», «DHUHAHCOBBIM MEHEIKMEHT», «YUeT u
aHaIU3» U JIp.

JuctunnuHa «YTpaBieHHe MPOEKTaMHU» TpeaBapseT H3yYyeHUE TaKuX MPOQPHUIBHBIX
JUCIUIUIMH HampaBieHus Kak: «/HBECTUIMOHHBIM aHanu3», «bHU3HEC-TUIaHUPOBAHUEY,
«YTpaBieHre HHHOBAIMSIMI U JIP.

3. Hepequb IJIAHMPYEMBIX PE3YJAbTATOB OCBOCHUA TUCHHUIIJINHBI

B pesynbraTe OCBOCHMS MAMCHUUIUIMHBI CTYAEHTHl OCBaMBAIOT M Pa3BUBAIOT CJEIYIOLINE
KOMITCTEHITHH:

[1K-6 - cnocoOHOCT  y4acTBOBaTh B YINPABJICHUH MPOEKTOM, HPOTrpaMMON  BHEIPEHUS
TEXHOJOTMYECKMX W TMPOJIYKTOBBIX HWHHOBAlMM WJIM MPOrpaMMOl  OpraHU3aIl[MOHHBIX
U3MCEHEHUH,

[1K-11 - BnageHre HaBbIKaMU aHaidu3a HHQOpMauuu O (YHKIUOHUPOBAHMU CHCTEMBbI
BHYTPEHHEI0 JOKYMEHTOOOOpOTa OpraHu3alud, BeAeHUs ©0a3 JaHHBIX [0 Pa3IMYHBIM
MOKa3aTeJsIM u hopmupoBaHms nH()OPMAITMOHHOTO obOecrieueHnss  y4aCTHUKOB
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OpraHU3alMOHHBIX [IPOEKTOB;
[1K-16 - BnageHne  HaBbIKAMHM  OLIEHKM  MHBECTUIIMOHHBIX  IIPOEKTOB,  (PMHAHCOBOIO
TUTAHUPOBAHMS U TIPOTHO3UPOBAHUS C YUYETOM POJIM (PMHAHCOBBIX PHIHKOB U MHCTUTYTOB.

B pe3ynbTare 0CBOCHUS JUCHUIUIMHBI CTYACHTBI JOJKHBI:

3HAMb:

— COBpPEMEHHBIE METOJOJIOTUU YIIPABIECHHS TPOEKTOM

— OMpeeneHUs] W MOHATHS MPOSKTOB, Iporpamm, MopTdeseii MpOeKTOB M WX KOHTEKCTa, Kak
00BEKTOB YyIIpaBJICHUS

— BH/IBI, COCTaB, COJIEPKaHUE TPOCKTa, PYHKIIMU €r0 yYaCTHUKOB,;

— OmpeaeneHus U MOHATHUS O CYObEKTaxX yIpaBiIeHHUS U UCIOJIb3YEeMOr0 MU HHCTPYMEHTApUS

— TIPOLIECCH 1 MHCTPYMEHTHI YIIpaBieHUs (DYHKIIMOHAILHBIMU 00JIACTSMH IPOCKTA

— METO/bI INITAHUPOBAHUS M PacyeTa HEOOXOIUMBIX MAaTePUAIBHBIX, (PUHAHCOBBIX, KAJAPOBBIX H
IIp. PECYPCOB, HICTOYHHUKH MX MOTy4eHUs U 3(PPEKTUBHOTO UCTIONb30BAHMS,

— COBpPEMCHHBIC MPOTPAMMHBIC CPEACTBAa U WH(OPMAIMOHHBIE TEXHOJOTHH, HCIOJIE3YyEMbIC B
YIPaBJICHUHU IPOEKTaMHU

— METO/Ibl KOJIMYECTBEHHON U KaUECTBEHHOM OLICHKH MPOEKTOB;

ymems.

— OMpeNensITh LU, MPEAMETHYIO 00JIaCTh U CTPYKTYPBI TPOEKTA

— COCTAaBJISITh OPTaHU3ALUOHHO-TEXHOJIOTUYECKYIO MOJEIIb POEKTa

— PacCUUTHIBATh KAJICHIAPHBIN IUIAH OCYIIECTBICHUS TPOEKTA

— (GopMHPOBATh OCHOBHBIE Pa3/ielibl CBOJHOIO IJIaHA ITPOCKTa

— OCYIIECTBISATh KOHTPOJb W PErYJIHPOBAHUE XOJAa BBIITOJIHEHUS] MPOEKTA MO €r0 OCHOBHBIM
rnapaMmeTpam

— HCMOJIb30BaTh MPOrpaMMHBIE CPEJICTBA JIJIS PEIICHUSI OCHOBHBIX 33/1a4 YIPABJICHUS TPOEKTOM

— (opmMupoBaTh KOMaHIy YIIPaBICHUS TPOEKTAMU;

— YIpaBIATbh U3MEHEHUSMH MPU PEATH3AIIUN TTPOCKTA;

— TPUMEHSATH Pa3HOOOpa3HbIE METOIMKH OIEHKU yCIOBHM (PMHAHCHPOBAHUS MTPOEKTOB;

é1a0emn.

— HaBBIKAMH Pa3paOOTKU M YIpPaBIEHUS MPOCKTaMH, a TaKke OIEHKU dPPEKTUBHOCTH JTaHHON
JIeSITCILHOCTH;

— CIIeUaIbHOM TEPMUHOJIOTHEN

— METOJIaMH YIIPABJICHUS MPOEKTaMHU

— HaBBIKAMH CaMOCTOSITEIBHOTO BBIOOpa W MPUMEHEHUs METOJIOB YIPABICHUS MPOEKTaMHU s
BBINIOJIHEHU S IPOLIECCOB MIPOEKTA.

4. O0uast Tpy10€eMKOCTb AUCIHUIJINHBI

OO1ast TPYA0EMKOCTh TUCIUILIMHBI cOCTaBisieT 4 3aueTHbIX enuuuil (144 gaca)

5. O0pa3oBaresibHbIE TEXHOJIOTHHU

B Xxone ocBOeHMs NHMCHMIUIMHBI NPU MPOBEICHUN AYAUTOPHBIX 3aHITHU HCIOJIB3YHOTCS
cllefyIome o0pazoBaTebHble TEXHOIOTUH: JIEKIIUH, CEMUHAPbI Pa3HbIX TUIOB. VcHoiab3yoTcs
CJIeIyIOIIe UHTEPAKTUBHBIE TEXHOJIOTUN: OPraHU3allMOHHO-JESTEIbHOCTHBIE UTPbI, OJIUI-UTPBI
1o pabore ¢ yueOHbIMH TEKCTaMH, 1e0aTbl, KeHC-TEeXHOJIOTUH, CUTYallMOHHBIE 3aJ1auH, U Jp.

[Ipu opraHuzanMu CcaMOCTOATEIbHOW pabOThl 3aHATHI HUCHOJB3YIOTCS CJENYIOIIHNe
o0Opa3oBaTeNbHbIE TEXHOJIIOTUHU: COCTABJICHUE TUIaHA U Pa3BEPHYTOrO IUIaHA OTBETA Ha BOIPOCHI,
BBIHECEHHbIE Ha CaMOCTOSITENIbHOE M3yU€HHUE; COCTaBJIEHHE cJoBaps MpodheccunoHaTIbHBIX
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TCPMHHOB; COCTABJICHUC AHAITUTUYCCKUX Ta6HI/ILI u ap.

6. Kourpoas ycneBaemocTu

[TporpamMmoil AMCHMILIUHBI IPEYCMOTPEHBI CIIETYIOIINE BUJIbI TEKYILLETO KOHTPOJISI: YCTHBINA OIpoc.
[TpomexyTouHas aTTecTamuys MPOBOUTCS B POPME: IK3aMEH.
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